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The Business Concept:
 To supply protective apparel to distribute to retail stores. The bulk stock will consist of aprons, tea towels, and oven gloves, and will be designed according to customer preference. The business will be called Creative house textiles. A good business idea is about ‘identifying a problem and solving it.’ (Fisher, G. 2024. 17).  Young states, you may have a good business idea and become successful, but you need to do a thorough investigation of the market. It would be unwise to go ahead. Putting all the information you find into your plan will help you to make the right decisions. (Young, P. 2007. 9-10). Williams agrees it is important to get a plan in place using appropriate software, such as excel. However, creating a business plan on the current market research may not be a permanent guide as situations may change. It is necessary to keep up to date and adapt the plans. (Williams, S. 2022. 305). Writers say, “Starting a business can sometimes be quite simple and sometimes very challenging.” Following the crucial steps and understanding the legalities can cause the Entrepreneur to become discouraged in the process. (Pehlivanoglu, M, C. Civelek, M, E. Aykac, S. 2024. 100). It is important to plan your business on three key areas, attracting potential investors, allowing for sufficient time to do the necessary actions. And working out the finances. Without this information it could limit the process. (Wellfit. 2020). 
My story
Being an artist helped to create designs on textiles by observing the world in my everyday life. This has attracted customers and inspired me to make handmade items to the local shops. It is very inspiring to visually bring to life a product. This can become a benefit to humanity. (Barringer, R, B. Duanne. R. 2021. 36).
Moving forward to the new business idea will require capital and manpower. Starting a business which requires creating products are essential for the economy to move into innovation and keeping the market competitive. Capital is needed for most start- ups for resources, to develop it and this keeps the business running. Without the initial capital businesses tend to fail in the early stages. (Hossain, A. Nawaz, I. Sultana, N. 2023). It is better to pursue if you meet the criteria for free money as this is the best way forward than getting a loan. You may be looked upon favourable if you are recruiting staff. (Morris, M, J. 2011. 86).
 A Sole trader will be the best way forward. Having over ten years’ experience, it has positive sides such as having complete control of the business and can direct the business where it should go and make changes if necessary. However, the cons to Sole trader can mean if anything goes wrong, I will have to take full responsibility and no one to delegate the work to if I encounter a problem. Morris believes Sole trader is easier to manage but you must get in touch with HMRC, to change you NI status and pay for class 2 and 4 contributions, and if you use a car for your business the insurance will change. (Morris, M, J. 2011. 93).
Becoming a supplier to Retail stores has great benefits, such as high earning potential, supply globally, banks may look upon your company favourable, especially if there is a contract in place. The downside is companies may use their labels called ‘white label’ to sell by their brand. This also mean they may expect more supply volume and demand innovation. (Editorial team. 2026). Davis shows you how to pitch to retailors. (Davis. S. 2025)
The mission statement: We aim to source safe and protective products with designs to suit your style.
Aim: Is to deliver 60,000 products to 400 retail stores in the UK in 12 months.
The smart objectives will be:
Specific:
·  Pitch to directors’ art designs, costs, and sign contracts to produce 1500 products to each retail store, such as John Lewis, Marks and Spencer throughout the uk.
· Send artwork to manufacturers to print on products.
·  Delivery team will collect products from printers and pass to the packing team to press, fold, bag, and box.
· Delivery team will transport parcels to allocated stores throughout the United Kingdom.
Measurable:
· 1500 products Printed, packed and delivered to over 400 stores within the UK.  

Achievable: 
· A hard working and talented team.
· Art templates created and sent to manufacturers.
· Delivery team with two drivers                                                                 
· Four packers                                                             
· Rent Transit vans.                                                                   
·  PA to make sure smooth operation of commitments are achieved on time.                                                                   
·  Admin assistant workers to keep on top of paperwork.                                                                    
·  One payroll to pay wages and producing financial reports.                                                                   
Relevant:                                                    
· Become a regular supplier to retail stores throughout the United Kingdom.                                                       
· Protect customers garments and autonomy from stains, spills, and burns. 
·  Manging directors and customers choose designs of their preferences. 
· Aprons are versatile to use in the kitchen, garden, arts and crafts and deep cleaning jobs.
Time-bound:
· Produce 10-20 art templates weekly. 
· Secure contracts with regular clients and find new clients every three to six months.
· Delivery team work five days a week and alternative half days on Saturday by rota.
· Packing teamwork working with delivery team and able to work overtime if necessary to fill orders.
· Delivering to over 400 shops throughout the United Kingdon and restocking on stores request.

USP:  features and benefits:
· Bundle packages include Apron, tea towel, and Oven gloves
· quality fabrics with stain and oil resistance and protection from burns, 
· adjustable straps to fit any height, and one size for all.
· Large Pockets
·  Multi-purpose

Location: Is a large unit with two floors in the busy shopping centre, low rent and close to the printing company.
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Recruitment:
My staff will be found through LinkedIn and the job centre.
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Logo:
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Marketing activities:
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Global Market research:
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	Cashflow 
	
	
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	

	Sales
	
	
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	

	Loans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grants
	
	
	75,000
	
	
	
	
	
	
	
	
	
	
	
	

	Invest
	
	
	30,000
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income
	
	140,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	35,000
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wages
	
	
	11,617
	11,617
	11,617
	11,617
	11,617
	11,617
	11,617
	11,617
	11,617
	11,617
	11,617
	11,617
	

	Drawings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	
	
	1,775
	1,775
	1,775
	1,775
	1,775
	1,775
	1,775
	1,775
	1,775
	1,775
	1,775
	1,775
	

	Elec/gas
	
	
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	

	Broadband/Tel
	
	47
	47.15
	47.15
	47.15
	47.15
	47.15
	47.15
	47.15
	47.15
	47.15
	47.15
	47.15
	

	Printers
	
	
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	

	NI, class 2,4
	
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	

	Adverts
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Petrol
	
	
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	

	Stationary
	
	
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	

	business insurance
	
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	450
	

	rent 2 vans
	
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	

	Professional fees
	
	
	
	217
	
	
	
	
	
	
	
	
	
	

	Tax
	
	
	
	
	
	1,086
	
	
	
	
	
	
	
	
	

	Net balance
	
	23,289
	23,289
	23,506
	24,375
	23,289
	23,289
	23,289
	23,289
	23,289
	23,289
	23,289
	23,289
	280,773

	Opening Balance
	
	116,711
	11,711
	11,494
	10,625
	11,711
	11,711
	11,711
	11,711
	11,711
	11,711
	11,711
	11,711
	244,227

	Closing Balance
	
	
	
	
	
	
	
	
	
	
	
	Total year income
	36,546

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Pricing:    
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Competitors:
Dunelm, The Range, B&M are large retail stores who sale a variety of household items. Their prices fluctuate due to attract customers and to stay competitive. (Yang, D. Taleizadadeh, A, A. Thaichon, P. 2024 3).















Swot analysis:
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Reflection:
This assessment has started my learning development on research strategy, it has also, helped me understand the significance of the market, whether it has potential growth and is viable now and for the future. This exercise has been helpful in developing confidence in researching up to date market knowledge. It is motivated me to go into deeper research as looking at one or two companies on the market is not enough. However, finding a way to have conversations with retailers who have hands on experience may provide accurate information. There are other details need to be researched on how much is actual or estimations of profit; plus, most importantly, taking market research questionnaires to at least one-hundred people would be more beneficial to me. It would be good to search how the uk is doing on the whole than looking at it globally, as this will provide awareness and will enable me to make an objective decision.  It was also a learning curb of how much cash flow would be needed and working on a spreadsheet was very interesting but very challenging at the same time to crunch the numbers was stressful but I was determined to get it right, It was nice to see a bit of money that could hopefully be put as reserve for the following year. this was an interesting outcome as it tells a story just as much as words.  Without a good cashflow forecast may mean I would not meet the criteria for funding. Also, the worry of Companies wanting to use their brand and not mine could alter our income and they can potentially demand more volume and may mean the business go into deficit. It is really serious step to consider being a sole trader and making sure all the legalities are in place.  Starting a business, taught me to realise, primarily about solving a problem and to see if you can fill a market gap rather than just going into a business because you have a great product or service.
           So far in my journey in business has been quite straight forward, and rewarding, but if I am considering taking it to the next level with employees this means greater responsibilities, and challenges with staff and selling to large retail stores It will take a lot of courage for me to make this bold next step of my Sole trader journey. I would really have to make a decision to either move forward, or stay as I am, or wait and give it some thought before making a Hugh commitment and I would feel this is the wisest thing to do but at the same time, I would only move forward if I am one-hundred percent sure I have done through market research,  and able to get the funding, plus recruiting  My staff will be found through LinkedIn and the job centre. They must be talented; hardworking team to make a success of it. These are the reasons I would go ahead.  
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Hourly and day rates

PA: £15.69 an hour

Pay Roll: £17.20 an hour

Admin assistant £15.13 an hour
Production team £15. 50 an hour
Cleaner £13.50 an hour

Couriers £156 a day
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Creative
house
textiles

order your aprons and
teatoowels and much more at:
www.creative-house.store

SHOP NOW
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products at our
discount prices

Aprons £15

Tea towels packs £ 10
Oven gloves ££8

Pot holders £5
Bundles £30

Visit it us at: www.creative-house.store
or call 07666816821
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Hi my name is Tracey . | am a local textile designer currently doing
market research .
Can you answer my questionnaire plesace.

would be most appreciated.
1. Do you use an Apron YES?NO

2. If so where do you use an apron?
a. kitchen
b. Garden
c. Arts and crafts
d. Deep cleaning
3.How much would you pay for an apron?
A.£10
B. £20
C.£35
4.Do you use Tea towels?
Can you answer the same questions under aprons at top of page for tea
towels please?
5.How much will you pay?
A.£5
B.£10
C.£15
D. or a pack.
How much for a 3 pack?
6.Do you use oven gloves and pot holders?
How much will you pay?
A.£8
B.£12
7.Do you like nature prints?
8.Plaid/strips?
9.Calligraphy?
10.Would you buy a bundle that has all items mentioned above and what
would you pay?
11.A. £45
12.B. £55
13.C. £60
Thank you
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Questionaire results

20% use Aprons

15% used aprons in the kitcen
10% pay £10 and 12% £20

20% use Tea towels

15% pay £5 for a three pack of
Tea towels and 5% pay £20

15% use oven gloves and would
pay £8

and 3% pay £12

19% perfer nature prints and 3%
perfer plaid/strips

15% will pay £45-£55 for a
bundle.
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COMPETITORS
PRICES

O O
B&M £4-9
The Range £4.99-
3299 B&M £1.50-£4 B&M £3-5
Dunelm £11.99-33 The Range £2.49- Dunelm £3-12
29.98 The Range £2.49-

Dunlem £4-20 19.49

BUNDLES

Dunelm no
bundles
B&M Bundle tea
towel & oven sets
from £2
Therange No
bundles
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STRENGTHS
Sole trader
Control of Business
Quality products
Manpower
Capital

WEAKNESSES

No one to delegate
Staff friction
production delays

OPPORTUNITIES

High earning potential
Busness growth
Supply globally

THREATS

Companies to use their brand (‘Whte label’).
Demand higher volume
Lessincome
Stores selling products cheap
payment delays
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CREATIVE HOUSE TEXTILES

We aim to source safe and protective products with creative designs to
suit your style
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Creative house textiles

We are hiring
Office staff
Couriers
floor production team

Join our team to build strong client relationships,
manage accounts, and drive business success. If
you're a proactive communicator who balances
customer needs with company goals, we want
you!

Apply today and start
making an impact!

Ready to take the next step in
your career? Send your CV.

hello@reallygreatsite.co

www.reallygreatsite.cdf





