Research proposal on the research of the global mindset of leadership in Huawei Company in the context of globalisation 
1. Introduction 
1.1. Rationale 
[bookmark: _Hlk55594989]The proposal is produced for the dissertation project in the final year of this programme. The proposal is to justify the choice of topics by the author of this study and to briefly introduce the research backgrounds, previous studies concerned with this topic, the research methodology, and the project plan of the proposed research. 
The proposed research is concerned with the globalisation of one Chinese IT company as Huawei, specifically regarding the global mindset of its leadership in the dynamic global situations in recent years due to events such as the Brexit and the Sino-US trade war. The proposed title of study is:
Globalisation and the global mindset of leadership in Huawei 
Huawei is one of the largest IT companies in China and in the world. The company was founded in 1987 in Shenzhen, China starting as a cross-border trading company. Based in its acquired technology know-how and its experience in operating in the Chinese telecommunication market, the company started to manufacture its own telecommunication devices such as servers and telecommunication networks in the late 1990s. After China’s joining the WTO in 2001, Huawei started its international expansion by leveraging the beneficial exportation/importation policies established by the Chinese government. Since 2003, the company has developed into one of the largest IT infrastructure device providers in the world. The launch of iPhone marked the onset of the rapid development of the global mobile digital device market. Huawei has already entered this market in 2003 and rapidly launched its counter products to iPhone in the Chinese smart phone market. By entering the global smart phone market, Huawei has achieved to provide the entire IT solution packages to both business and personal customers from large IT infrastructure design and manufacturing to smart phone and smart pad products. By 2019, the company is operating in over 170 markets in the world with over 188,000 employees. Though based in China, Huawei has established over ten research institutes overseas with production sites. The company, starting as an IT device provider, has now become the world’s largest smart phone vendors. 
The success of Huawei has been phenomenal in the Chinese context. Since China’s joining the WTO, various Chinese companies have attempted to implement internationalisation strategies to seize the opportunities in the global market and to offset the shrinking market size in the domestic market. The outcome of the internationalisation of Chinese firms, however, has been complex due to the constantly changing internal and external business environments. One element that pose significant impact on the international expansion of Chinse firms in previous studies is the global mindset of leadership. Previous studies have also suggested that such mindset has been widely observed among leadership in Huawei. What should be noted, however, is whether the global mindset in the leadership of Huawei can be sustained and adapted to the constantly changing global business environment and the internal business environment of Huawei. The rapid growth of the size of the company also denotes that Huawei is now operating with a significantly larger employee team around the world from various backgrounds. This has also posed challenges for the company as it now requires the global mindset in its leadership teams more than ever. 
It is thus proposed that one study on the global mindset of leadership in Huawei to be conducted based on more recent empirical and theoretical findings to propose for the internationalisation strategy management of Huawei and for other companies alike in China. 
1.2. Aims and objectives 
Based on the research rationale as justified above, the research aim is proposed to examine the existence, cultivation and sustainability of the global mindset in Huawei’s leadership teams. Based on the research aim proposed, the objectives are thus proposed as:
· Examination of the measurement of the global mindset in organisational leadership.
· Examination of existing studies on the global mindset in leadership of Chinese firms specifically Huawei.
· Design of the theoretical model for the assessment of the global mindset in leadership of Huawei. 
· Assessment of the global mindset of leadership in Huawei.
· Analysis on whether the global mindset of leadership in Huawei can adapt to the internal/external business environments. 
· Recommendations on the cultivation and development of global mindset for Huawei and other Chinese firms alike. 
Based on the above research aim and research objectives, the research question is thus proposed as:
To what extent has the leadership in Huawei established global mindset and how has it interacted with the international expansion of the company?
2. Literature review 
Multiple studies have examined the global mindset and its relationship with the international expansion of firms (Joo, Oh and Lee, 2016; Deng, Zou and Mao, 2018; Glowik, 2020). Multiple studies have also examined the leadership in the Huawei company (Jackson, 2018; Rastogi, 2018; Guo et al., 2019). Previous studies, however, lack the integrative perspective as how the leadership in Huawei has affected the international expansion of the company. In some more recent studies, such as the study on the Huawei’s expansion in African and South American market, researchers including Alkhawajah (2019) propose that the leadership, specially the global mindset of leadership in Huawei should be examined on whether it significantly affects the internationalisation of the company. 
Gupta and Govindarajan (2002) proposed the fundamental notions on the global mindset and why it should be focused by global companies in the 21st century in the context of globalisation. Cohen (2010) further proposed that the global mindset has been empirically tested to be a necessity for the leadership in global companies. The above studies suggest that the global mindset is a crucial element in the capabilities for leadership in global companies. De Cremer (2018) proposed that Huawei has successfully established global mindset in its leadership teams. The author, however, suggested that the company has also been accumulating inertia in adapting the leadership’s global mindset to the changing global business environment.
Previous studies suggest that the global mindset is important, and the Huawei company has established the global mindset. However, previous studies point out that the company may face challenges in adapting its leadership teams to the changing global business environment. These conclusions suggest the necessity of this study and provide the theoretical and empirical evidence that this study can build upon. 
3. Research methodology 
The research question proposed, and the literature review conducted denote that the proposed study is to focus on the leadership in Huawei. It should be noted that, as this study is focused solely on the company of Huawei and aim to provide insights for other companies alike, a large-scale analysis can  hardly be achieved considering that the company has limited personnel in leadership positions. The research question proposed for this study also denotes that the research proposed is to conduct deep and comprehensive analysis on the leadership teams in Huawei. Based on the above discussion and according to Bhattacherjee (2012), a study of this nature with the above requirements should be conducted using primary data from interviews conducted on the group under focus. This study thus proposes that the data collection method of this study is to conduct interviews on Huawei leadership teams presumable middle to high-ranking team leaders. It should be noted that approaching high-ranking leaders in a big firm such as Huawei can be challenging. This study thus aims to focus on the middle-ranking leaders. As argued by Wu et al. (2020), the study on middle-ranking leaders including managers and directors can yield results as valuable as those drawn from top-level leaders. 
This study thus aims collect interview data from leaders, primarily middle-ranking leaders, in Huawei. The processing of the interview data follows typical standard procedures in social science research as to code and run verbatim analysis on the interview transcripts obtained. Tools to be used for the processing of the data collected include NVivo and Excel. The Excel is used to organise and pre-process the data collected, such as to remove redundant stop words. The NVivo is then used to generate codes with the research framework to be adopted in the research. NVivo also provides verbatim analysis function so that the information from the collected data can be maximally extracted. 
4. Project timetable 
The project timetable is provided for the proposed study based on the time schedule established by the university and advised by the supervisor of this project. 
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