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Introduction draft 
Jaguar Land Rover (JLR) is one of the UK’s most established automotive manufacturers and a major competitor in the global luxury vehicle market. Headquartered in Coventry and owned by Tata Motors, the company brings together two iconic brands: Jaguar, known for performance and design, and Land Rover, recognised for capability and premium SUV engineering (Jaguar Land Rover, n.d.). In recent years, JLR has faced growing competitive and environmental pressures, which has led to a major transformation under its long‑term Reimagine strategy. This strategy aims to reposition the company as a provider of “modern luxury” experiences, with a strong focus on electrification, sustainability, and cultural renewal (Jaguar Land Rover, n.d.).
JLR operates in a global automotive industry that is changing rapidly due to digitalisation, electrification, sustainability legislation, and shifting consumer expectations. The luxury segment is evolving particularly quickly, with customers expecting seamless digital journeys, personalised experiences, and stronger commitments to environmental responsibility. 
Research by the Boston Consulting Group (2025) shows that 80% of luxury vehicle consumers browse online every week, and younger buyers show lower brand loyalty, often comparing multiple premium brands before deciding. JLR competes with manufacturers such as BMW, Mercedes‑Benz, Audi, Lexus, and Tesla, all of whom are accelerating investment in electric vehicles and advanced software. With the US luxury/exotic market expected to grow 5–7% annually through 2035, innovation and differentiation are essential for long‑term competitiveness.
JLR’s identity is shaped by its purpose, “Live the Exceptional with Soul,” a statement developed with input from more than 1,000 employees to capture the emotional and meaningful experiences the company wants to create (Jaguar Land Rover, n.d.). This purpose is brought to life through the Creators’ Code Customer Love, Unity, Integrity, Growth, and Impact which acts as a set of everyday behaviours that guide how people work and make decisions. Alongside this, the company’s Reimagine strategy sets out a clear vision for the future, focusing on sustainability, electrification, and cultural transformation. Together, these elements show how JLR is moving beyond traditional car manufacturing and repositioning itself as a modern‑luxury, experience‑driven mobility brand (Jaguar Land Rover, n.d.).
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