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Executive Summary
This context has been evaluated in the operational activity of a business, which involves diluting its ownership with the stakeholders for the purpose of operating its function in an effective way. Also, the decision pattern that has been used by the family members after holding 30% of the business has been represented here precisely. The differentiation among the numerous operational markets in which the selected business has been chosen to conduct its task has been covered here effectively without any interruption. 
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[bookmark: _Toc200563452]Introduction 
This report will highlight the concept of corporate governance and agency theory that will take an effective part in operating the activity in such a way to avoid any kind of interest conflict. The process of retaining control by the current board of the business whilst holding 30% of the company’s shareholding will be evaluated in this part in an effective way. Along with that, the relevant structures that will be found in the market to ensure fair compensation for directors will be showcased in the following part in a precise manner. The differentiation between Shanghai and the Netherlands market will be evaluated in this part, which the shareholder needs to consider before making the decision. 
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Corporate governance
This is highlighted in the framework of regulation and rules from which a business is effectively controlled and directed over an accounting time frame. It ensures that the interests of management as well as shareholders are effectively managed, which leads to a situation of reducing conflict between them. For publicly listed companies, a good format of corporate governance is helpful to meet legal and ethical requirements, which is effective for attracting investors (Roberts, 2025). Although the UK’s Corporate Governance Code is not important for the AIM business, it offers an effective point for applying control over business transactions. Adopting its principles voluntarily actually has the power to increase the level of credibility among the viewpoint of institutional investors.
Key components of effective corporate governance 
Transparency: An effective and timely representation of the information of the non-monetary and financial data helps the stakeholders to know the business performance virtually. 
Broad composition: A balanced board with a mix of non-executive and executive directors can be effective for the business to know the operational objectives effectively.  
Accountability: Clear roles and responsibilities among the board members can increase the level of authenticity among the users, which makes them more accountable regarding the allocated task (Shiyyab, 2024). 
Risk management and internal controls: The application of corporate governance can be helpful for the business to make identification of associated risks effectively. Then, apply an effective control system to manage the operational risk effectively without any kind of interruption. 

Agency theory
This is considered a variation of corporate governance structure relationships by indicating the conflict of interest that happens between shareholders and directors. From the viewpoint of a private company, this conflict is minimal as the proprietors are also the managers, as they are siblings. However, once the business lists itself and then external shareholders hold 70% of the business, this indicates a basis for conflict to arise (Shiyyab, 2024). Directors are trying to keep focus on the shareholder value rather than considering family interest, which leads to a conflict over time. To overcome this situation, the governance structures must ensure several aspects, such as a performance-linked remuneration system, regular reporting and transparency, which help the entity to operate the task more effectively. 
Evaluating the significance of corporate governance and agency theory to public limited liability companies
Applying corporate governance and agency theory will not only meet the regulatory expectations of the AIM market, nevertheless make a professional business culture in the workplace. By embracing these principles effectively, the business will be able to attract more investors as well as increase market reputation, which offers instruction in long-term growth and avoids any kind of conflict (Borshch, 2024). 
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There are several legal as well as strategic systems that can be helpful for the stakeholders to control the business with only 30% of equity.
Board composition and executive roles
The board of directors controls the business to make effective strategic decisions that increase the overall level of operational performance over an accounting period (Accaglobal, 2025). If the family retains key executive roles such as CEO, CFO, then they uphold a relevant influence over the company’s decision-making mechanism. Along with that, the board remain composed of family members, which is useful to keep a low number of independent non-executive directors to meet the governance standards. 
Shareholder agreements 
During the IPO process, the respective family members can negotiate shareholder agreements that have the power to maintain several rights for themselves. They can apply Veto rights over critical decisions as well as reserved matters, which need the approval of a 30% shareholding that makes interruption among unwanted actions (Al-Faryan, 2024). This type of agreement some time is sometimes limited by AIM regulations; nevertheless, the business needs to keep focus on consumer protection. 
Cultivating a stable shareholder base
The family can strategically represent their shares with the allied investors who have a long-term vision regarding the operations of the entity. This could include the kind of institutional investors who have an interest in family governance to support the operational direction (Anna Talerico, 2025). 


Strong investor communication
Regular and transparent communication among the shareholders builds trust, which can be useful for making a supportive behaviour environment from the viewpoint of external stakeholders. This makes it more effective that the board’s recommendations will be accepted without impacting the voting control of the 30% family members (Akpobome, 2024). 
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There are several processes for director remuneration for a publicly listed company required to be performance-based, fair and aligned with the stakeholder objectives (Al-Faryan, 2024). Unlike in a private family-run company, where the payment can be determined informally, a public business needs to use a formal system to avoid any kind of conflicts. 
Establishing a remuneration committee
The main structure for determining the director's pay is to establish a Remuneration Committee, which has the responsibility to determine the salary range in a transparent way. This should be composed primarily by the independent non-executive directors who have no direct relation with the business task (gov.uk, 2025). This committee has several roles, such as reviewing and approving performance-related pay policies, considering shareholder interests and corporate performance for a certain range of time. While the AIM business does not require following any specific rules, just the maintenance of the UK Corporate Governance Code is highlighted as good practice. 
Linking pay to performance
Remuneration packages should be created as a clear performance-based component that may include the base salary, annual bonus for short-term and long-term performance, as well as apply incentives to complete specific tasks (Al-Faryan, 2024). Performance targets need to be measurable and aligned with the business strategic objective over an accounting period. 
Disclosure and shareholder approval
As a variation of the listed business, the entity declares the level of remuneration of the directors in the annual report. Due to that, the level of business authenticity as well as accuracy can be improved, which attracts more investors to them. Although AIM does not require a shareholder vote on remuneration policy, nevertheless, this is applied for the maintenance of transparency among decision-making (Al-Faryan, 2024). 
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Legal and regulatory environment
Shanghai (China) functions under the following of civil law system that is influenced by the help of centralised state authority. The regulatory environment is generally state-controlled, which is maintained by the government bodies such as the CSRC. Foreign businesses may be listed on the Chinese exchanges, which creates a situation where the entities face strict regulatory requirements. This may include foreign ownership, repatriation of profits and limitations on capital movement. This type of legal procedure can be opaque, which places less emphasis on precedent than in Western systems (Linh et al., 2024). In contrast, the Netherlands maintains a civil law system that is related to the European Union regulatory framework. The Euronext Amsterdam oversees listings as well as the Dutch Authority for the Financial Markets, which sets up some strict guidelines that the business needs to follow while operating their task effectively on time. The country provides a stable and transparent legal process that actually offers stable operational surroundings that increase the overall level of business efficiency (Magnan and Michelon, 2024).  
Corporate governance standards 
Dutch corporate governance levels are aligned effectively with the EU and OECD principles, which is suitable for highlighting the shareholder rights, CSR and transparency over time (Akpobome, 2024). Dutch companies often try to adopt a two-tier board system that makes a separation between supervisory and executive operations to strengthen their knowledge regarding the business activity. In contrast, governance of China is generally more state-influenced rather than stakeholder-oriented (Magnan and Michelon, 2024). Businesses may suffer from the situation of being pressured by the local authorities, which sometimes brings an interruption to performance. Independent board picture is mounting, nevertheless still fluctuates in quality. Transparency as well as enforcement of regulatory codes are often highlighted as weaker compared to Western operational segments.


[bookmark: _Toc200563457]Conclusion 
This report highlighted the detailed illustration of agency theory as well as corporate governance that was taking an effective part in operating the function without any kind of interruption. The controlling procedure of the business after holding 30% share of an entity was showcased in this part, which was considered an important base for effective decision-making. Along with the process of deciding the remuneration of directors of the business, which was helpful to maintain their authenticity over an accounting period of time. The matter of differences in the market of Shanghai and the Netherlands was depicted in the following part in a precise manner. 
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