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On this report I will be discussing about communication at my place of work, types of communication, the importance of communication and what model of communication applies at our salon in different situations.
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Introduction.
Team work is the process of working together with a group of people for achieving the same goal (Kaedujn, 2018)
Team work have an important role for the success of all businesses. Every member of a team have unique ideas and perspective that can contribute to the success of a business
Team work have many benefits in all sorts of area as problem solving, by working together people can always find the best solutions in order to achieve an efficient result. Team work is supportive and builds morale as when a member is down there is always another one that can pick up the work and also on a team work the work gets divided and is done faster making the business operate more efficiently.
Team work make a member feel satisfied and valued when his ideas contributed to something that produce good results. Confidence and trust must go hand in hand on a team work in order to become an unbreakable bridge
Diva Salon is a head to toe beauty salon built exclusively for ladies where they need to feel relaxed, pampered and most important beautiful. The aim of our salon is to make every woman feel beautiful from inside out
Our team offers several services as hair cutting, hair color, hair treatments, hair styling, facial treatments, body massage, manicure and pedicure, and many more. Therefor communication is very important at our work place as every client have specific needs and communication must be very clear and concise in order to achieve the requested service
Types of communication.
[image: ]
	               (Snider,2018)


There are two types of communication verbal communication and non-verbal communication and on our workplace we use both verbal and non verbal communication
Verbal communication is used with costumers, between members, between costumers  and non- verbal communication  is used when taking records of our services, when emailing or texting costumers .
Verbal communication. We use 
Verbal communication is the process of sharing information by using sounds and words between individuals (Businessdictionary,2019)
At Diva Salon we use verbal communication with costumers as example upon their arrival in welcoming them and to listen to their needs and making sure they are comfortable with their choice.
Verbal communication is also used between the members of our team when sharing opinions on product, services, passing messages ,having meeting, and many more.
Costumers also use verbal communication between themselves as sharing discussions, opinions, recommending product, giving feedback related  to our services or some of them are friends, etc.
A salon is more than a place where a person go to have a service done, a salon is a wonderful place where a person  feel valuable and respected and also a great friendly place where you can develop great relationships. Many of our clients are visiting our salon for more than 15 years and they are our friends and feel like they belong to our salon family rather then our clients.
Non-Verbal Communication.
Non-verbal communication is also called manual language and is the process of communicating with someone without using words
The term nonverbal communication was introduced in 1956 by psychiatrist Jurgen Ruesch and author Weldon Kees in the book "Nonverbal Communication: Notes on the Visual Perception of Human Relations."(Nordquist, 2019)
Non verbal communication includes body language, gesture,  what we wear, how we stand, how we look, and many more
On my workplace our team is sing non- verbal communication when interacting with costumers as wearing appropriate  clothes and shoes, having a polite expression of body language, smile, and also when texting or emailing  them reminders regarding their appointment or special offers and events. Non-verbal communication is also used between members of our team through body language and sign language  specially when there is noise in the backgroung.[image: ] 
(shutterstock, 2019)

Theories of communication.
Communication skills are foundational for individual, team, and organizational success.
There re three models of communication as follow
· Shannon-Weaver Model of Communication
· Berlo’s Model of Communication 
· Schramm’s Model of Communication
Communication is the process of transmitting and receiving thoughts, idea  or information from one person to another. The process needs to have at least one sender, one receiver and a message. The first model of communication came in 1949 by Claude Elwood Shannon and Warren Weaver for Bell Laboratories.The models of communication are  used to explain the human communication process.

Shannon -Weaver Model of Communication.
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(Theory, 2019)

In 1948, Shannon was an American mathematician, Electronic engineer and Weaver was an American scientist both of them join together to write an article in “Bell System Technical Journal” called “A Mathematical Theory of Communication” and also called as “Shannon-Weaver model of communication”(Theory,2019)
Shannon-Weaver Model of Communication was first created to help improving the technical communication, therefore the communication to become more efficiently between sender and receiver as they found noise factors that was affecting the communication process.
This model of communication is about information source, transmitter, Noise, channel, message, receiver, channel, information, destination, encode and decode.
Shannon-Weaver Model of Communication is frequently used in my place of work as majority of the time we have background noise as the hairdryers and other salon equipment that produces noise are switched on as members of our team need them to provide services to our clients, therefor the message sent by the sender could not be decoded by the receiver because of the noise in the background do not allow the message to be clear
“Sender (Information source) – Sender is the person who makes the message, chooses the channel and sends the message.
Encoder (Transmitter) –Encoder is the sender who uses machine, which converts message into signals or binary data. It might also directly refer to the machine.
Channel –Channel is the medium used to send message.
Decoder (Receiver) – Decoder is the machine used to convert signals or binary data into message or the receiver who translates the message from signals.
Receiver (Destination) –Receiver is the person who gets the message or the place where the message must reach. The receiver provides feedback according to the message.
Noise –Noise is the physical disturbances like environment, people, etc. which does not let the message get to the receiver as what is sent” (communication, 2019)
Berlo’s Model of Communication.

[image: ]
(Shanly, 2013)
The Communication Model developed in 1948 by Claude  Shannon and Warren Weaver  build to improve Technical Communication was later used in many other fields, and in 1960 David Berlo expanded on this Communication Model and created SMCR Model of Communication. In 21st Century the sender-receiver scheme is mainly used in communication sciences, and is similar  to Lasswell’s Communication Model (Janse, 2019)
Berlo’s Model of Communication is about the message that the sender wants to transmit,  considering the educational level, culture, background and knowledge of the receiver in order for the receiver to be able to decode the message.
On my workplace our team are often using this model of communication and every member of our team is assuring that the message we want to transmit is clear, in simple words and easy to understand for every person from any background. Occasionally we have clients that come from different countries and do not speak English or find difficulties explaining the service that they require , therefore our team must take all the necessary steps to make sure the client understands and is happy to proceed with the service.
Schramm’s Model of Communication.
[image: ] (Theory, 2019)
Schramm’a Model of Communication is a Communication Model that has been proposed by Wilber Schramm in 1954, and has as its foundation the Shannon-Weaver Model of Communication (Guide, 2019)
Schramm’s Model of Communication is a Circular Model where both sender and receiver are encoding, interpreting  and decoding.
Encoder –the person that wants to send the message
Decoder – Who receives the message
Interpreter – The person interpreting the message 
From the message starting to ending, there is an interpretation goes on. Based on this interpretation only the message is received( (Theory, 2019)
On my workplace Schramm’s Model of Communication is the most used Model of Communication as it is the most efficient Model of Communication, and we use it with our client and also between us. Being in the Century of technology where every business is connected to a technology platform, we also as a Beauty Salon use one of the most known platform in the world Facebook, where we promote our services, receive inquires and also feedback from our clients, therefore Schramm’s Model of Communication is also applied in this situation.
 
Conclusion.
It has been a pleasure to write about my workplace, the great results that a teamwork can achieve, and to discover interesting facts about The Modules of Communications and their importance. 
It is a benefit to have good communication skills as it helps a person in all sorts of area in life from professionally  to social, and  it grows the level of confidence and also the way that others see you.
The Types of Communication go hand in hand with the Models of Communication as it is  very important not just to transmit a message but also the way you transmit it, from the importance of the message you want to transmit,  to the attitude and empathy you have towards the audience .
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Berlos’s SMCR Model of communication
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