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 	Business environment is becoming very competitive and innovative. So, with the purpose to attract large number of customers, businesses need to adopt different marketing strategies. Here, marketing plays an important role in achieving success. Business organisation should make appropriate strategies and plan so that they can work in favour of customer and expand their business worldwide (Kumar, Shankar and Aljohani, 2020). With the help of appropriate marketing strategies business firms can promote their business as well as the services they provide to the customers. In this report, National Express is taken into the consideration. They are an intercity and Inter-regional coach operators facilitating services within Great Britain. The organization is situated in the Coach Station of Birmingham and was founded in 1972. This report deals with the marketing mix of the company, the Promotion side. Along with this, opportunities and challenges of the company are mentioned in detail in this report.
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The organization strategy for promoting its brands or goods within market is known as marketing mix. This is used to describe the various choices that businesses must make to expand their services. It involves deciding where, at what price, and when to sell a product and how to position it accordingly. The marketing mix assists a business in selecting a suitable market, as well as in allocating resources and funds to various aspects of the business and product development (Tong, Luo and Xu, 2020). In addition to this, appropriate marketing strategies helps the company to attract a large number of customers within a short period of time. This also enables a business to select the appropriate and efficient marketing strategies for its promotional requirements. The marketing mix is used strategically by National Express to accomplish not only their marketing goals but also the larger organizational goals. Following up, the Promotion strategies are explained more in detail. 
Promotion is the technique of marketing communication that puts the business in aspect of promoting product specifications to normal people. This is highly expensive, but an important part of marketing mix that supports to attract the attention of the audience and get them to buy the product or service (Diyanova and et. Al., 2019). For reaching out to normal citizens or intended users and promoting their goods and services, the majority of marketers employ promotional tactics. In context to National Express, the company is making use of different platform to reach to the customers. The company is making use of digital marketing to promote its business in global platform. As the firm has corporate profiles on all virtual entertainment sites, it utilises its virtual presence to drag the attention of large number of customers at once. National Express is identifying self-asserted, strong individuals to serve in form of brand ambassadors in their company. National Express facilitates these society influencers and brand ambassadors with its services and encourages them to use it themselves. 
The organisation can also promote their services through advertisements. The advertisement includes newspaper, direct mail, radio, magazines, and others. It is the most effective way to promote the services as well as the oldest method. 
To promote the services and product of their organisation, firm can use public relations. This considers the press releases and the conferences. 
Direct marketing is the modern strategy used to approach the consumer and tell them about the product and services rendered by the firm. In this method, the company targets the customers and does the in-person promotion. This includes the catalogues, telephone calls or mails to promote their services. 
With the help of sales and promotions, the company is influencing consumers to buy their products and services. This is recognised as short term incentive to motivate the people for purchasing the product.  This includes vouchers, coupons, contests in which the public can take part.
	The firm can use the promotional mix to promote the offerings of company. To use this, the company must consider the below explained steps:
· initially, the firm must identify their targeted audience. This are the people on which the company targets to sell their product or services. 
· The advertising is the most used promotion strategy by companies. So, the firm must create an appealing advertisement in order to promote their offerings. 
· Another way is to undertake the direct marketing. Firms can use this to directly connect with the customers and influence them. Through this the company can directly approach the client and can create effective relation with them. 
[bookmark: __RefHeading__466_897664254]Opportunities and challenges 
There are numerous obstacles and opportunities for expanding businesses through promotion. Different opportunities and problems require different solutions. The businesses should take into consideration all the factors that can impact the operation of the business in a positive or negative manner. Moreover, the company should give more focus on developing strategies so that they can overcome the challenges and grab the opportunities in various manner (Kang, Diao and Zanini, 2021). In addition to this, National Express should take into the consideration different factors which can impact their business while promoting it in different locations. Along with this, while promoting the business, the company can grab various opportunities also, which are discussed below in detail. 
Opportunities
Social media marketing it is the fastest and most common and reasonable method of promoting products and approaching customers as majority of people are using social media platforms. National Express can use these platforms in order to enhance the reach of its products to maximise the number of people which will be also helpful in the enhancement of company's profit.  
Search engine optimisation it could also be used as a good method to promote the branding of the company. Most people use different search engines in order to find the information that they need. National Express could promote their products through search engines such as Google ads, which will be helpful for the firm in reaching more customers and enhancing profits. 
Websites are being used for the companies as well, to promote their products through their pages, where they could make all the general and important information available for the customers. National Express also have their website, where they are showing all the basic information, offers, discounts and others. By increasing the amount of information available on their page, it’s becoming more and more helpful for the customers in finding information or details regarding what services are available in the firm. This will also be helpful for the firm in having strong customer base and enhanced profits. 
Challenges
Advancements in technology are proving to be a challenge for National Express, as well as a blessing. The use of technology is increasing so rapidly in every sector, so that National Express is facing threats by new technological developments implemented by the competitors for promoting their products and services. This can result in reduction of customer base, as customers who are drawn to this new technology may switch to competitors, decreasing National Express’s overall market share. This can affect the good brand image in the target market, as well as it can reduce the profitability of their services and products.
New players are entering the market and are achieving bigger profit margins by capturing market share through developed businesses and various attractive promotional strategies (Kotler, Pfoertsch and Sponholz, 2021). This will allow the new entrants to acquire market due to which National Express faces a threat, because it increases the risk of losing customers. 
Budget: Lack of proper budget might also impact the promotional strategy of the firm. It could result in having improper advertising or promotion of the product compared to the competitors, which might be a challenge for the firm in reaching more customers. 
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After the above information it concludes that in order to achieve success, organisations should adopt appropriate marketing strategies. By adopting different marketing strategies can assist the company to gain competitive advantage in the target market and assist them to expand the business as well as to promote the product and services to a large number of customers within a short time period. In addition to this, the company also needs to evaluate the business environment in order to grab the opportunities and overcome the different challenges. 
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