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[bookmark: _Toc67669888]Introduction
This study deals with the impact of Covid-19 on the business environment of the fashion industry. Due to the corona outbreak, there has been seen a massive change in the business environment of the fashion industry. This report is divided into two different tasks. The first task discusses the impact of the corona pandemic and the major forces that have shaped the business environment of the fashion industry. Here, two frameworks have also been applied to realize the impact of some major forces more thoroughly. In the second task, the opportunities and challenges that have generated in the fashion industry have been shown.  Proper explanations have also been given about why some firms have been able to adapt better than others. In the final part of this study, the list of references has been given using the Harvard referencing style.
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[bookmark: _Toc67669890]Analysis of the impact of Covid-19 pandemic on the fashion industry 
The business environment has been defined as the aggregate of all conditions, events and influences that affect the business activity. The success of an organisation is largely dependent on its business environment. The more favourable the business environment an organisation has, the more time the business can sustain (Gazzola et al., 2020). The business environment can be impacted by a wide range of macro factors. From the last year, the origination of Covid-19 is one of the most trending factors of the business environment. Business organisations, all over the world have been influenced by Covid-19 pandemic. The emergence of this terrible pandemic was not anticipated in the business world. However, the study of Adamo and Lupi (2021), revealed that Covid-19 has impacted both positively and negatively in the fashion industry. According to them, fashion industry is one of the few business industries which has got some crucial opportunities in this pandemic period. According to a study by Rashedi (2020), the novel coronavirus is a blessing in disguise for the fashion industry. They have found that the common people are now spending more time at home. As a result, they become more concerned about their health and beauty which in result helped the organisations of fashion industry to boost up their sales. But it should also be remembered that this pandemic has also impacted negatively in the fashion industry in many aspects (Roggeveen and Sethuraman, 2020). The gross income of customers has declined significantly. Many people have lost their job which is a big concern for the organisations of this industry. However, in the real scenario, the impact of the pandemic in the fashion industry varies from organisations to organisations (Christa and Kristinae, 2021)
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Many factors which have a strong influence on the business environment have dramatically changed due to the Covid-19 pandemic. Many forces which were considered favourable for the fashion industry have now turned extremely hostile. The PESTEL analysis, which was developed by Francis Aguilar in 1967 is one of the most effective tools for analysing how the external forces shaped the business environment (Zentner et al., 2020). Now, the PESTEL analysis is going to be shown here to analyse how the external forces impact the business environment of the fashion industry in the pandemic period;

Figure 1: PESTEL Analysis
Source: Yüksel, 2012
Political Factors: The first component of PESTEL analysis is political factors. The political factors include environmental law, trade restrictions, labour law etc. Due to the Covid-19 pandemic, the fashion industry is facing a huge decline in sale due to the trade restrictions of many countries. According to the study of Barua (2020), the net export of the fashion industry has declined drastically due to the current pandemic. So, political forces impact negatively on the business environment of the fashion industry. 
Economic Factors: Market demand and supply, market growth, inflation rate, exchange rate are considered some of the crucial economic factors. The effect of economic factors in the fashion industry is mixed. The survey of D’Adamo and Lupi (2021), revealed that the gross demand for the fashion products has increased in this pandemic period. It is because people are now more careful about skin and beauty. However, this very industry is also facing some sort of threats from the economic instability like low market growth, high inflation rate etc.
Social Factors: Consumers’ lifestyle, culture, purchasing behaviour are some of the crucial social factors. In this pandemic period, the buying behaviour of the buyers of the fashion industry has changed a lot. Since people now more prefer to purchase from home, the organisations of this industry which have better online purchasing system, are getting advantages. 
Technological Factors: Technological factors indicate the existence, availability, and development of technology. This corona pandemic is having a significant influence on the technology sector of fashion industry. It impacts negatively on the raw materials supply, disrupting the electronics value chain and also creating an inflationary risk on products.
Environmental Factors: Environmental forces include a large number of forces including climate, temperature, food, pollutants, population density etc. Since the spread of novel coronavirus is largely dependent on the condition of environmental factors, it also has a major impact on fashion industry (Zhang et al., 2021). The organisations where environmental factors are not supportive for spreading the corona virus, the impact of Covid-19 is comparatively less on these organisations and vice versa. 
Legal Factors:  Legal factors of this framework determine how the law of a country affects the way an organisation operates. Due to the covid outbreak, the countrywide lockdown was imposed in UK. As a result, the total sales and market growth of fashion industry damaged tremendously. However, there has also been noticed some favourable legal factors like supportive package for the aggrieved businesses, individual tax reliefs etc. 

In addition to PESTEL analysis, Porter’s Five forces model  will give us a good concept about the business environment of the fashion industry during the pandemic period;

Figure 2: Porter’s Five Forces Model
Source: Brydges and Hanlon, 2020
Whilst most business organisations are facing immense pressure due to a huge decline in market demand in the Covid-19 pandemic, the fashion industry has noticed higher demand (Norouzi et al., 2020). That is why the threat of new entrance in the market is so high. Since people now more care about skin and beauty, it is highly unlikely that the commodities of fashion industry will be substituted by other commodities. Since, the buyers of this industry have many sellers to choose, the bargaining power of buyer is very high. Again, in the pandemic period, the supply chain management has been harmed badly. The suppliers got the power to set price due to the supply shortage. Because of the huge prospects of this industry, competitive rivalry is also very high here. There are many giant companies like Burberry, Mark & Spencer, Next Plc etc. which have created immense competitive rivalry in the fashion industry. 
From the analysis of above two frameworks, it has become obvious that there are some major forces which have strong influence on the business environment of the fashion industry. Whilst some of the forces are favourable for the business environment of fashion industry, some create adverse situation. However, all the organisations of that industry should focus on capturing the benefits and opportunities that have been created from this pandemic and stay away from any kind of threats. 
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[bookmark: _Toc67669893]The opportunities and challenges that these forces have presented in the fashion industry
It has already been mentioned that the Covid-19 pandemic impacts both positively and negatively in the fashion industry. Now, some of the opportunities and challenges that the forces mentioned above have presented in the fashion industry are going to be described here;
Challenges for the fashion industry:
Sustainability
Like other industry, the organisations of fashion industry are facing massive pressure to ensure their sustainability. The organisations which have comparatively less financial stability, are the main sufferers. Collecting funds for business operation has become very difficult for them. Since many of the financial institutions are not interested to provide them the loan in this pandemic period, many small and medium organisations are forced to shut down the business.  
Distribution channels
There has been seen a dramatic shock in the distribution channel. For the countrywide lockdown in UK, the retail stores shut their doors to obtain the government rules. The sales of the organisations of the fashion industry from physical brick-and-mortar stores and department stores are down tremendously. As a result, these organisations have faced immense trouble distributing their products. However, the organisations which have gone for digital solutions considering that consumers have increased their online activity, have managed to gain benefit from the new business environment. 
Manufacturing
From the disorder in the supply chain management, the organisations of this industry are also facing huge challenges to maintain the manufacturing process. lack of fabric availability and order cancellations have become very common for the business organisations, specially the clothing business. For this reason, in spite of having decent demand for the products, most of the organisations of the fashion cannot make proper use of it.
Opportunities for the fashion industry:
Satisfactory Market Demand
As it mentioned earlier, the fashion industry has not faced massive decline in gross demand like other industries. As per the study of Brydges et al. (2020), many retailers of fashion industry have even managed to boost up their sales in this pandemic period by using the market demand. This market demand for fashion products creates huge opportunity for the business organisations of this industry to enhance their total sales.
Emphasizing on online activity
For the lockdowns and travel restrictions of the pandemic, it is pretty obvious that customers are less likely to come stores to buy products. So, it is a huge opportunity for the business organisations of this industry to increase their online presence. According to a study of Sresnewsky et al., (2020) organisations that have better engagement with the customers online, are enjoying growth in sales even in this hostile period. So, organisations need to enhance their online activity like social media campaigns, email marketing etc. to increase their sales volume and market share.
Participating in CSR activity
CSR or Corporate Social Responsibility has no longer remained to moral and ethical obligations rather it has become an effective marketing strategy. The CSR activity is more effective in this pandemic period. It is a huge opportunity for the organisations of the fashion industry to actively participate in social development activity like distributing face mask, hand sanitisers etc. It will help them to capture the emotional value of the customers and boost up their sales.




[bookmark: _Toc67669894][bookmark: _Hlk67610974]Explanation of why and how some firms have been able to adapt better than others to this changing business environment
Some firms seem to be doing exceptionally well in this pandemic while others cannot even sustain. According to a study of Brydges (2021), going virtual right from the start is one of the most crucial factors to success in these days. The largest fashion companies in UK like Tesco, Next Plc, Sainsbury, John Lewis etc. are doing extremely well because of their strong presence in the online world. On the other hand, the small and medium enterprises of this industry are facing immense pressure to sustain. Since they do not have financial stability like other large companies, they could not manage to tackle the initial covid-19 disaster. 
Another big reason why some firms are doing extremely well is the availability of technology. Organisations which have better technological access in the working area, have also better opportunity to expand relatively freely. For example; employees of Unilever have given the opportunity to work from home and accomplish all the tasks by staying there (Hermsen et al., 2020).  As a result, the organisation has managed to reach their desire outcome even in this pandemic period.  For all these reasons, some firms have been able to adapt better than others to this changing business environment.
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The new business environment arising out from the corona pandemic is unfamiliar to business organisations all over the world. However, this study showed that the fashion industry has got both opportunities and challenges due to covid-19 pandemic. There are many forces which impact positively on the business environment whilst some are extremely hostile. It has been seen that the first movers are getting advantage in new business environment. Again, organisations with better financial stability and technical ability have managed to adapt better to this new business situation than others.
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