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The hospitality industry has historically had a significant environmental impact due to its high energy and water use, as well as its reliance on disposable items. Sustainability is often seen as an essential factor for achieving success in business in the 21st century. The hotel business, like other public and commercial sectors, is increasingly prioritising sustainability and social responsibility. Sustainability, in essence, refers to an ecosystem's ability to support life and provide enough resources to meet the needs of both present and future generations. Undoubtedly, the hotel industry has a significant impact on the environment and puts a high demand on natural resources. As a result of the growing severity of the global climate issue, customers are adopting more educated choices about mindful travel in order to build a more favourable future for both the environment and societies (South Wales, 2024). 
 
The Sustainable Travel Report 2022 that was published by Booking.com indicates that 81% of travellers have said that sustainable travel is a priority for them. This is done in an effort to preserve natural ecosystems and to give back to the communities that they visit. To put it another way, eco-friendly, responsible tourism and sustainable hospitality are more than a trend they are being embraced all over the world by tourists in the hopes of creating a better future. Following sustainability principles has become more important for the success of the hotel industry as a result of a globally growing desire to travel in a more environmentally responsible manner (LCCA, 2023). Moreover, sustainability, as an intelligent business approach, can provide numerous benefits for hoteliers. These include cost reductions, enhanced operational performance, the promotion of innovative practices within the organisation and the industry at large, enhanced brand image and reputation, long-term competitive advantage, optimised supply chains, higher employee engagement, and compliance to regulatory obligations (Popsa, 2023). Furthermore, during last several decades, environmental impact has emerged as a major issue for both organisations and governments. Recent years have seen an increase in environmental demands from the market and customers, as well as current rules and laws. These factors have contributed to an increase in the understanding and experience of organisations, particularly hotels and the larger hospitality industry, regarding how they can address environmental challenges (Pham et al. 2019).
In recent years, researchers have shown an interest in the role that organisational environmental sustainability plays in motivating employees to engage in environmentally conscious behaviour while they are at work. Scholars, on the other hand, are of the opinion that the hospitality business has shown less attention on environmental concerns, such as the green behaviour of its employees. In addition, research indicates that the hotel industry could benefit from the implementation of environmentally friendly processes and practices, including benefits in the areas of innovation, competitive advantages, customer satisfaction, and loyalty. To be more specific, the success of the hotels in implementing environmentally friendly procedures is not only dependent on the implementation of organisational rules for green practices, but also on the support of the workers for the preservation of the environment. Therefore, employees play a crucial part in the process of helping the adoption of green organisational policies and procedures; hence, an organisation must foster and ultimately modify the attitudes and behaviours of its employees in order to ensure that these behaviours are in accordance with the green goals of the organisation (Khan et al. 2022).  However, the hospitality sector is currently under increasing pressure to implement environmentally responsible practices as a result of increased concerns about the environment and shifting preferences among customers (Langgat et al. 2023). Previous research demonstrates that some organisations have failed to embrace environmentally friendly policies, which eventually limits the environmentally conscious actions of their employees. More specifically, the previous research has shown that this lack of knowledge from the part of employees about environmentally responsible behaviour has resulted in some organisations experiencing environmental implications, which may need further investigation. According to the previous research, it is recommended to investigate these characteristics in order to legitimise the sustainable performance of companies (Li et al. 2022). Environmental concerns are fast developing on a national and internationally scale, and managers in the tourist business, particularly those working in the hotel sector, are confronting this challenge. Thus, it is very important for hotel sector to adjust themselves and embrace emerging strategies, along with making use of new techniques and trends (Alipour et al. 2019). 
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This research effort aims to get an understanding of how hotel employees perceive and behave upon sustainable practices within the hotel business. This research also aims to assess the sustainable practices in hotel industry to investigate hotel employee's viewpoints on those sustainable practices inside their organisation. 
The results will enhance understanding of the elements that influence employee engagement with sustainability initiatives and provide guidance for developing approaches to encourage environmentally conscious behaviour in hotels. 
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· The main objective of this research is to examine the sustainability practices, within the hotel industry from the viewpoint of employees. 

· To measure the level of awareness among hotel employees about sustainable initiatives used in their workplace.  

·  To investigate the behaviours and views of hotel employees about green initiatives and their significance.  

·  To analyse the factors which influence the engagement of hotel employees in sustainable practices. 
 
 







[bookmark: _Toc165369420]Literature Review 

Previous studies on the implementation and impact of sustainable initiatives in hotels 

The implementation of environmentally sustainable practices has emerged as a critical component of hotel management strategy. This is due not only to the increased awareness of this impact among hotel managers, but also to the growing consciousness among customers regarding the environmental impact of hotels. Moreover, they appear to value the efforts made by hotels to reduce their environmental footprint. Customers hold positive perceptions of hotel's initiatives to engage in more sustainable practices, which in turn contribute to increased customer loyalty and satisfaction, as well as indirectly enhance the competitiveness of the firms. As a result of these events, numerous hotels have taken the initiative to implement green practices and become greener in order to appeal to environmentally conscious guests who require "green consciousness" in hotel operation management (Acampora et al. 2022). 
To meet social and environmental standards, companies and service providers take part in corporate social responsibility (CSR). CSR is a voluntary initiative that businesses take to address their stakeholders' social and environmental issues. CSR indicates the business's prosocial behaviour to improve society. Today, CSR is a strategic tool for businesses and organisations, despite its early 20th-century charitable position. 
 
In recent decades, hotels have begun to consider environmental and social concerns more broadly. The Hotels waste and energy consumption are high. Hence, Hotels must adopt CSR activities to help society combat their environmental and social impact. CSR policies are important for the hotel business for three main reasons, according to the literature. Firstly, Intangible services such as brand recognition, and customer loyalty are provided by CSR activities, and the hotel sector is judged on the quality of its social efforts in environmental, social, and economic contexts. Second, CSR-based social efforts boost hotels' reputations, which boosts customer loyalty, encourages customers to pay more for sustainable hotels, and influences customers to choose them. For instance, a recent survey found that customers are becoming more aware of CSR efforts and value hotels that engage with them. Thirdly, CSR actions not only boost reputation but also boost financial performance. Based on these factors, more hotels are encouraging employees to participate in CSR projects, which helps the environment and communities (Thirumalesh et al. 2023). 
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Employees working in the hospitality industry are becoming more aware of the environment. The environmental footprint of the company that employs them is becoming increasingly important to employees, and they want their work to have a meaningful purpose. On the other hand, an increasing number of academic studies are pointing out that humans, exploit the planet Earth to the point that it is not any more sustainable. Thus, it would be only logical to bring together these two elements in order to increase employee motivation and engagement and to assist the planet in recovering from the exploitation that has occurred in the past and continues to occur today (Tschelisnig, G and Westerlaken, 2022). 
When employees CSR activities are good and correspond with their own personal beliefs and concerns about the environment, they feel obligated to respond by participating in positive behaviours, such as engaging in acts that are beneficial to the environment. A powerful employee green culture inside an organisation has the potential to serve as a catalyst, meaning strengthening the idea of reciprocity and allowing employees to discover more importance in their employment. Therefore, this results in an increased level of participation in environmentally aware behaviours such as recycling and energy saving (Aukhoon, M. A. et al.  (2024). 
CSR in relation to employees encompasses an organisation's efforts to provide work-related needs and worker-cantered conditions that encourage employee satisfaction and motivation. Actions with the objective of improving the living and working conditions of employees include acknowledging their rights, well-being, and quality of life, as well as protecting their social or human outcomes, including the health of employees, their families, and the community as a whole. Established on the assumption that employees are critical stakeholders of the organisation and hold equal significance in achieving its sustainability goals, this CSR strategy prioritises responsive working conditions such as flexible work schedules, ongoing employee training and development, safety and health initiatives, and ample leave provisions. According to prior research, this type of organisational gesture facilitates employee’s commitment to environmentally sustainable practices and promotes environmentally responsible conduct (Dzage, et al. 2024). In addition to signifying beneficial working conditions, a positive corporate image and reputable standing enhanced by a company's CSR performance can typically assist in the recruitment of highly qualified employees. The study conducted by Bibi et al. (2022) revealed that hotel employees experience significant levels of stress, chronic depression, and other related problems as a result of longer hours at work, inadequate low wages, and challenging work schedules. The study showed that hotels may improve employee's happiness by employing CSR as a strategic tool. It promotes the importance of CSR strategies in enhancing employee performance and internal advancement. Furthermore, Raza et al, (2021) suggest that if organisations implement CSR activities in an environmentally conscious manner, it will then boost employee's willingness to engage in pro-environmental behaviour. The research findings specifically showed that when an organisation engages in CSR activities, it improves the pride of its employees. This is because employees associate with the organisation based on its unique qualities. Similarly, employees demonstrate greater work engagement through their commitment, energy, and assimilation when they observe their organisation actively engaging in socially responsible initiatives.  Although it is not advisable to place excessive focus on the recruitment implications of CSR, a study among millennials revealed that future employees actively pursue employers whose corporate responsibility practices align with their personal values. Furthermore, they place significant value on an organization's position regarding climate change and environmental issues when making their employer selection (Park and Levy, 2014). 

Based on the above factors the 1st hypothesis is: 
Hypothesis 1: CSR towards employees has a positive association with environmental sustainability practices at their organisation. 
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In the literature, personal attitude and motivational factors, together with perceived societal expectations (subjective norm) and social support, are the most significant drivers of green behaviour. When it comes to the workplace, this social support may come from the support of employees or from management (Hasebrook, 2022). Multiple studies examine the factors that influence individual ecological behaviours and the methods used to measure these factors. For instance, the author Kaiser employed the theory of planned behaviour to clarify the factors that influence ecological behaviour, which arise from behavioural intention. This analysis focuses on two key factors: the individual's attitude towards the behaviour and the subjective norms. The author also created a general ecological behaviour scale, which encompasses energy conservation, mobility and transportation, waste avoidance, recycling, and social behaviours related to ecological behaviour. Recent studies have identified three factors that serve as triggers for ecological behaviour: environmental knowledge, environmental awareness, and environmental concern (Okumus et al. 2019). 
Promoting environmentally conscious behaviour in the workplace may contribute to addressing the environmental problem. Employee Green Behaviour (EGB) is a strategy used by organisations to enhance their environmental sustainability performance. There have been limited efforts to further investigate EGB in diverse environments and sectors. A research found that universities play an essential part in promoting (EGB) since they can make an important contribution to the environmental education and awareness of their students. Hotel employee’s level of environmental awareness influences their level of environmental care and their ecological behaviour (Bashirun et al. 2022). Generally, the motivation that employees have to work is seen as a crucial element for the success of an organisation, and it is affected by economic, psychological, and organisational aspects. Other authors relate motivation to attitudes, societal norms, and limits. A good attitude also enhances workers' tendency to take action, which is a forecast for a certain behaviour, including EGB. The authors identify the need to act and the employee's expectations as the primary elements that impact their behaviour for example towards energy conservation. Other researchers also support the idea that motivation is the main factor shaping employees attitudes and behaviour, thus strengthening the connection between motivation and attitude (Sibian, et.al 2021). Another research was done to establish the correlation between green practices, green image, environmental awareness, and behavioural intents of workers within the setting of green-star hotels. The researchers discovered that individuals who were environmentally aware had a strong and noticeable impact on their intentions to engage in certain behaviours (Baydeniz, et al. 2024). 

When evaluating the influence that every employee may have on sustainability, the most frequent thing that is done is to turn to personal initiative, which goes beyond the regulations of the organisation. As an example, the research conducted by Blok et al. (2015), which applies the findings of studies on environmentally conscious behaviours in the home to the context of the workplace. Other research on sustainable behaviours seems to have limitations since they do not offer the scale that is used to measure sustainable behaviour (Ruiz-Pérez et al. 2021). 
There are different factors may either encourage or discourage environmental behaviour. These factors may originate from personal or subjective beliefs, as well as societal pressure and to a certain degree, financial incentives and benefits. People who have a strong sense of environmental consciousness are prone to take environmentally friendly actions. One individual factor that influences environment-protecting behaviour is employee well-being. When employees feel free by financial limitations, their interest in environmental protection increases. Regarding this matter and resulting environmentally friendly behaviours, people show green self-efficacy, which refers to their own capacity to reach environmental goals. People with a high level of green self-efficacy are more likely to engage in green behaviour if they believe they can achieve their goal (Hasebrook, et al. 2022).  However, a study showed that incentives temporarily boost intrinsic drive, but they decrease them over time, particularly if they are removed. Sustainability-oriented reward schemes have not been shown to encourage green behaviour. Instead reward schemes discourage sustainable behaviour. Incentive initiatives may have negative effects because employees work more when they trust their employer. However, explicit incentive schemes imply mistrust, which drives employees to question them and may reduce participation and effort. Employee engagement depends on their perception of the company's aim and behaviour as non-selfish (Hasebrook, 2022). 

Based on the above factors the 2nd proposed hypothesis is: 
Hypothesis 2: There is a positive relationship between hotel employee’s perception of sustainable practices and their level of engagement with these practices.
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Many hotels change their policies and strategies to improve environmental sustainability. Nevertheless, these efforts are insufficient. Hotels must undergo a cultural transformation in order to encourage environmentally-oriented behaviour. Organisations that do not create a culture that promotes the adoption of a plan focused on sustainability will not see any returns on their efforts in environmental management. Green culture can encourage the successful adoption of environmentally friendly activities and behaviours. The reason for this is that culture creates pressure on people, encouraging them to adapt to cultural values (Yeşiltaş et al. 2022). Cultural greening is a multidimensional concept. It relates to the extent to which employees perceive it to be important by different groups and members within the organisation, and the extent to which they believe this behaviour is practiced throughout the company. Researchers closely analyse the impact of employee's attitudes on workplace productivity. Researchers have also discovered that employees have the ability to create a more environmentally friendly work environment for themselves and future generations by increasing their awareness of environmental issues and implementing minor changes to their lifestyles (Abbas and Dogan, 2022). Given the increasing concern regarding climate change and environmental concerns, offering green training to employees can enhance their perceived behavioural control, thus encouraging greater motivation towards environmentally friendly practices and stronger commitment. Researchers suggested that providing green training to employees has a significant impact on their level of engagement, which in turn creates a stronger commitment among employees. A study demonstrated that implementing green training programmes enables employees to receive training that improves their understanding and competence in environmental sustainability, thus strengthening their environmental knowledge and skills (Cop, et al. 2020). 
The significance of ethics in various business practices has attracted considerable interest in the contemporary business community. Consequently, the term "ethical leadership" has become popular in both academic and business field. Two components comprise ethical leadership: the moral manager and the moral person. While alternative leadership styles, including authentic leadership, spiritual leadership and transformational leadership, all of them represents the aspect of moral person, ethical leadership is distinguished from these by the moral manager's assurance that leaders do not compromise ethical standards in pursuit of short-term objectives. Furthermore, prior research has demonstrated that ethical leadership has significant effects on the attitudes and behaviours of followers. Moreover, within the domain of tourism and hospitality, Zhu et al. (2014) expand upon this idea by proposing that an ethically grounded organisational culture is essential for a company to fulfil its social responsibility. The ethical conduct of a company in this instance reflects the values and views supported by its leader. Senior management can encourage employees to initiate specific and applicable social responsibilities (e.g., CSR activities) in line with the ethical aspects of leadership. Additionally, researchers conducted a study on the perspective of chain hotel managers in Europe and found that they hold favourable attitudes towards environmental protection and recognise the significance of the environment for the industry's future growth. The degree of ecological consciousness exhibited by the hotels was directly related to the efforts undertaken by the chain management in formulating and implementing environmental policies and programmes. Management's focus on sustainability ultimately increases awareness among practitioners (Oriade et al. 2021). 
Additionally, previous research has demonstrated that the way work group members perceive the work environment can impact employees' behaviours that are connected to social interaction. For instance, when leaders prioritise environmental values, members of a work group are more likely to actively promote green behaviours to enhance the connection between the work group and their leaders. Thus, employees are more likely to embrace their green identity and engage in environmentally friendly actions (Zheng, 2021). 

Based on the above factors the 3rd proposed hypothesis is: 
Hypothesis 3: Hotel Management have positive effects on employee’s engagement and behaviours towards the implementation and maintenance of sustainable practices. 
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The research methodology is an essential component of the research process. It is a general research strategy that specifies the manner in which research should be conducted. Research is the process of conducting a methodical and scientific investigation to gain knowledge and relevant information about a particular subject. Redman and Mory, describe research as a methodical effort that focuses on obtaining new knowledge. The research methodology forms a critical component of a dissertation or thesis, serving to ensure consistency among the selected tools, approaches, and fundamental philosophy (Dissanayake 2023). In order to understand how hotel employees view and interact with sustainable practices the researcher will conduct explanatory research. Researchers who conduct exploratory research are interested in evaluating theories and hypotheses that attempt to explain how and why a phenomenon operates in a as it does (Johnson and Christensen, 2008). Explanatory studies are defined by research hypotheses that specifically state the type and direction of the relationships between or among the variables being investigated. Probability sampling is typically necessary in explanatory research as the objective is often to generalise the findings to the entire population from which the sample is obtained. The data is quantitative and typically necessitate the utilisation of a statistical test to determine the validity of the relationships (Sagepub, 2024).  
The researcher will choose hypotheses as it helps researchers in making predictions and ensures that they remain fully focused on the study (Patel and Patel, 2019). It also aligns with the proposed positivist theory research philosophy, quantitative method and deductive approach explained in the following sections. 
The researcher will also use the research onion theoretical concept shown on Figure 1 in order to formulate an effective methodology research process. The research onion offers an in-depth description of the primary layers or phases that needs to be done in order to develop a successful methodology (Melnikovas, 2018). 






Figure 1
[image: A diagram of a scientific experiment
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                                                                                                                                                               (Arjunan et al. 2020)
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For the purpose of this research the focus will be on the positivist theory research philosophy as the researcher's main goal is to develop a comprehensive universal explanation that underlies human and social behaviour and the Positivism has those essential features (Farrow et al. 2020). The theory will allow the researcher to investigate human behaviour and, more specifically, employee behaviour, as it will make it possible to be measured objectively (Shanks and Bekmamedova, a2018). According to Park, et al. (2020) the main objective of positivist research is to produce explanatory associations or causal relationships that eventually result in the ability to predict and control the phenomena being studied. Furthermore, positivists place importance on objectivity and the process of confirming or rejecting hypotheses (Ryan, 2018). In addiction, the positivist paradigm is grounded in an ontology that believes the existence of an objective physical and social world that is separate from the understanding of humans (Shanks and Bekmamedova, b2018).  
The positivist method has the advantage to produce results that are transparent and reliable (Kaliyamurthi, 2021). Furthermore, Positivism seeks to achieve high standards of validity and reliability, which are justified by evidence. It has been widely utilised in both the physical and social sciences (Farrow et al. 2020). On the other hand, one of the disadvantages of positivist approach is that the potential inaccuracies of scientific data gathered within this paradigm needs to be reviewed with high attention. This is because in certain situations, respondents may provide random answers instead of genuine responses, or they may not be given the chance to respond in a way that appears more in line with their personal situation (Pham, 2018). 
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To identify the connection between sustainable practices in the hotel industry and the employee's behaviours towards it the researcher will choose deductive research approach. Deductive reasoning is an approach of logical thinking which includes making conclusions based on known facts. Deductive reasoning is associated with the positivism paradigm. This methodology entails the methodical gathering, assessing, and interpreting of evidence in order to make reasoned conclusions. The deductive researcher employs a top-down strategy, using data to examine a theory or hypothesis and acquire information by either confirming, refining, or challenging the scientific meaning (Alele and Malau-Aduli, 2023). Furthermore, deduction, as a methodological approach to social research, has garnered significant attention and has been most frequently linked to a form of logical and classical positivism (University of Warwick, 2024). 
One of the advantages of using a deductive approach to scale development is that, when conducted effectively, it can effectively ensure content validity in the final scales. On the other hand, the disadvantages of the deductive approach are that it takes a lot of time and requires that researchers have a certain familiarity with the phenomena in study (Swanson and Holton, 2005).  
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This research aims to assess the sustainable practices in hotel industry to investigate hotel employee's behaviours, engagement and viewpoints on those sustainable practices inside their organisation. This will be assessed by using secondary data gathered from previously conducted studies. Thus, in order to come at independent deductions based on previous research, the researcher must review previously published works on the subject while also comparing the results of other researchers. According to Oxford Brookes University, (2024) the process of reviewing the literature involves comparing and contrasting the work that has already been done in the subject in order to identify any gaps in the research that a research question may be able to fill. In some cases, literature reviews are assigned as stand-alone tasks, while in other instances, they constitute a component of the research process for example for a dissertation to be completed. 

[bookmark: _Toc165369428]Research Design

Quantitative survey with a questionnaire will be used to examine the employee's behaviour and engagement with sustainable practices.  
According to Saunderset et al. (2016) in the field of business and management research, survey method is where questionnaires are used the most often due to their effectiveness.  Within the framework of the survey strategy, the questionnaire is one of the data gathering tools that is used the most frequently. It is an effective method for gathering answers from a large sample prior to quantitative analysis. This is due to the fact that each individual (respondent) is asked to reply to the same set of questions. The researcher will choose Quantitative data and methods because they rely on numerical measurements, statistics, and mathematical models as well as they have the ability to assess behaviours and levels of engagement in employees (Shahid, 2023). 
The quantitative findings can be generalised to the entire population or a particular group due to the utilisation of a large, randomly selected sample. In addition to sampling, data analysis is more efficient as it utilises statistical software such as Statistical Package for the Social Sciences (SPSS), reducing the time used. However, the quantitative research paradigm fails to consider the observations and opinions provided by respondents in highly monitored environments because there is no direct interaction between participants and researchers during gathering data (Rahman, 2016). 
[bookmark: _Toc165369429]Sampling

For this research, the sample will include Marriott Hotels employees from different departments (e.g., housekeeping, front desk, food and beverage) across a variety of hotel categories (e.g., luxury, mid-range, budget) in Soth Wales. The estimation is that total employees (LinkedIn, b2024) are 500 (LinkedIn, a2024) and as per Sample Size Calculator (2024) the sample size is considered to be 200. The researcher will also use simple random sampling, because it is the most popular and easy technique for sample selection and is commonly used in quantitative studies involving survey instruments (Noor, et al. 2022) which are the other methods used for this research proposal. 
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For this research proposal a survey method will be used as is the most suitable for positivist approaches (Quality research international, 2024). Data will be gathered by using Self-completed questionnaires that will be send by email to the hotel staff. The questionnaire will consist of questions that assess employees engagement, awareness, behaviours, and perceived challenges about sustainable practices. The researcher also will use Survey Software to design the questionnaires such as The Survey System. The Survey System is a complete survey software package that is suitable for any kind of questionnaires and research projects. Its efficient features allow the researcher to conduct advanced surveys and generate quality results (The Survey System, 2024). 
Respondents often complete self--completed questionnaires, which are commonly known as surveys. These questions may be provided to respondents online. Self-completed questionnaires are often more cost-effective compared to other methods, since they do not need extra costs for training or travel. Questionnaires provide the inclusion of a bigger sample size, as well as a broader geographic representation of the sample, enabling the gathering of significant data within a short timeframe. They are beneficial in quantitative research, particularly when the researcher seeks a wide range of data from a random sample to draw conclusions about an area of interest. Questionnaires are simple to use and easy to analyse (Hartson and Pyla, 2012).  
The researcher will use statistical software SPSS to analyse data collected from the surveys. SPSS is often used in areas such as education research. The types of data analysed using SPSS is widely varied and includes survey results (Francis, et al 2016). 
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This research will strictly follow to the ethical guidelines from UWTSD for conducting research with human participants, which include getting informed permission, respecting the anonymity of participants, and minimising any risks to their well-being (UWTSD, 2024).  
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The researcher does not see implications in terms of time management due to the fact that is in part time casual employment. However, unforeseen circumstances may lead to implications within time management. In terms of costs associated with completion of the research, the researcher will cover the spendings necessary for it. Those will include but are not limited to equipment, internet and data collection software. 


[bookmark: _Toc165369433]Time plan for the research process 


	April 
	Proposal and Ethics Form Submission 

	May 
	Approval of start of dissertation and supervision sessions 

	June 
	Introduction  

	June 
	Literature review and supervision sessions 

	July 
	Methodology and supervision sessions 

	July 
	Analysis of results and findings and supervision sessions 

	August 
	Recommendations and Conclusion 

	September 
	Supervision sessions and Dissertation Submission 
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