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Task 2- Report
[bookmark: _Toc118896253]Introduction 
Dear Sir
Please allow me to introduce myself. My name is Cristian Sava.
Initially, as per the first step I start to study Health and Social Care at university. While doing my degree, I have served many organisations and have ultimately enhanced my skills and knowledge. As a result, it will be beneficial for me to serve the position of Deputy Manager successfully. This assignment will lay focus on my personal planning for the purpose of achieving the position of Deputy Manager in the career home. It will also discuss my various areas of strengths and weaknesses that would be beneficial for me to get the desired position in the respective career field. I have been associated with four organisations so far. The first stands to be Humfrey Lodge, then Highfield, after Stanley Wilson and finally the current company, is, Southwell Court. Taking my job experiences into consideration, it can be seen that I have tended to obtain the experiences from my job role. 


[bookmark: _Toc118896254]Reflection on the role play 
Gibb’s reflective cycle is mainly a framework that tends to examine experiences and enhances the same experiences in the future by assisting to plan and learn from previous events and actions (The University of Edinburgh, 2022). In the description phase, I have realised and understood the various questions I need to prepare in order to apply for the post of Deputy Manager in a residential home. This has allowed me to effectively identify my areas of strengths and weaknesses. During the feeling phase, I was initially quite nervous but then slowly gained confidence in myself. With the help of self-confidence, it is believed that an individual can effectively undertake any kind of risk by constantly evaluating the weak areas that need improvement (Birt, 2022). 
In the evaluation phase, I have understood that I tend to possess the qualities of communication and leadership and lack in multitasking. Communication skills are regarded as one of the important factors in the modern world of job and employability (Radovic Markovic and Salamzadeh, 2018, p. 13). As a result, it would be beneficial for me in terms of getting the job in the post of Deputy Manager. Leaders tend to provide guidance to other individuals for the purpose of fulfilling their responsibilities (Joseph, 2019). With this skill, I will be able to guide and manage other colleagues and members in the workplace, which will yield better outcomes. On the contrary, I lack multi-tasking skills as I prefer dedicating all my time to one work at the same time for the purpose of drawing better outcomes.  
During the analysis phase, I effectively tried to determine the reasons behind the sections that went well and did not happen to be up to my expectation. My effective skills of communication have allowed me to confidently answer all the questions in the interview. As a result, I have successfully placed my ideas and responded to all the questions with complete clarity. I have also felt that in the present world, in order to increase the level of productivity and complete a set of complex tasks effectively, multi-tasking skill is required. I tend to have poor time-management skills, which prevents me from developing the capacity to multitask.  Time management is mainly responsible for increasing the level of performance and reducing the amount of stress (Adams and Blair, 2019, p.1). 
In the conclusion stage, I have understood that I need to develop my skills of multi-tasking and time management in order to be successful in my career. In the present world of employability, it is important to be a unique and extra-ordinary employee in order to get recognition. Finally, under the action plan section, I would develop my skills in multi-tasking by setting realistic goals and prioritising tasks accordingly. Time management can be enhanced by creating a schedule that would allow me to allocate the right amount of time for effectively completing the designated work. Constant practice and dedication will allow me to effectively master and develop these skills, which will turn out to be beneficial in the later stage. 
[bookmark: _Toc118896255]Self-evaluation review 
Self-motivation
The ways by which I have kept myself motivated all these while stands to be:
· Visualising the aim: This particular aspect tends to increase the level of confidence, motivation, and performance by decreasing the amount of anxiety and stress (Indeed, 2022a). Imagining my life once I have tended to reach my professional aims, and the usage of the mentioned images to encourage myself. 
· Being realistic: Upgrading the career is all regarding attending the aims- yet the mentioned aims are realistic, otherwise, I would just be setting myself up for failure. Bearing in mind that each time I tend to encounter an aim, I would be upgrading in the appropriate direction. 
· Learning positive self-talking: Just like a coach motivates their athletes by providing assurance to them that they stand to be capable of doing it, I require to learn to motivate myself with positive self-talking. If I stand to be afraid as well as express myself a work being extremely complicated, opportunities stand to be that I would not do that. 
Learning styles
I tend to involve three types of learning styles in my mode of learning. They stand to be:
· Visual: I tend to be finely capable of retaining knowledge while it stands to be provided to me in a symbol, diagrams, charts, arrows and so on. Same to the ways by which the designers utilise the hierarchy of visual factors to outline particular design components, I chase the transparent portraits of knowledge-based hierarchy. 
· Auditory: Certain times addressed as an aural learner; I tend to have the preference for listening to knowledge which is provided to me vocally. 
· Writing and reading: Concentrating on the scripted word, writing and reading learners, that is me, obtain success with the written knowledge on presentations, worksheets, as well as other resources being text heavy. 
[bookmark: _Toc118896256]Personal development planning 
SWOT Analysis
SWOT analysis is mainly an approach that is used for identifying the areas of strengths and weaknesses (Wang et al., 2022, p.88373). 
Strengths (S): The strengths which I stand to be capable of having is a good communication and leadership skill. Leadership generally refers to the process of creating influence that is depending on a set of clear beliefs and values and assists in organising various processes (Daniëls et al., 2019, p.2). Also, I do not have any sort of fear of working under pressure and can term myself to be a workaholic. Apart from that, I do have the tendency to be a perfectionist. I carry out performing a task until and unless I feel it to have the result of being perfect. 
Weaknesses (W): As per my weaknesses, I have an issue with handling multiple tasks at once. My tendency of working is to perform a single task at one time so that it turns out to be meeting the quality expectations. 
Opportunities (O): Based on my strengths, the factors would assist me to get a job opportunity in which sincerity and hard work would be mainly acknowledged in their workforce skill. Also, being a perfectionist, this skill would be witnessed by any organisation to be a positive factor in the job role.  
Threats (T): Due to my carrying out one work at a time, this can result in the other work to keep on piling up and also sometimes missing out on deadlines. 
SMART Objectives
SMART objectives generally ensure that the entities achieve their goals and objectives along with the process of development (Wroblewski, 2019). 
	Specific (S)
	Measurable (M)
	Achievable (A)
	Relevant (R)
	Time-bound (T)

	I would tend to start multitasking. For instance, take up two to three works at a time and make a schedule to complete each task in an equal manner. 
	Scheduling assists individuals to keep track of each thing. 
	Making a timetable with the proper allotment of time for each work taken
	This would assist me to overcome the risk of not being able to manage multiple tasks at once, which would avoid missing out of deadlines
	Six months


Table 1: SMART Objectives
(Source: Cristian Sava)
Johari Window
· Open or self-area: This section generally refers to the personal information that others as well as the individual are aware of possessing. In this regard, skills of communication fall under this segment. 
· A blind spot or blind self: This is the personal information that others are aware, but the individual is unaware of its presence. In this regard, others feel that I possess skills of critical thinking. 
· Hidden area: This refers to the information that is known to the individual but not to others. In this regard, my skills of leadership are not known to other members of the group. 
· Unknown area: Finally, this section shows the information that both the members and individuals are unaware of its existence. 
[bookmark: _Toc118896257]Review on the world of employment 
In me, the world of employment states to be comprised of the things most individuals identify, such as promotions, paychecks, employees, employers, jobs, occupations and so on. It stood to be frequently provided with the mentioned aspects having various labels, such as organisations and workers, as an instance. Although the individuals all identify the mentioned things, they encounter the undergoing in a distinctive manner. 
The anticipations which can be kept from the world of employment appear to be:
· Kind of work: The sort of work which makes the finest usage of an individual’s capabilities as well as provides them with a sense of accomplishment.
· Security: Possessing a job that presents a steady recruitment
· Organisation: Tasking for an organisation which possesses a fine reputation, that a single person can be proud of tasking for.
· Upgradation: Possessing colleagues who stand to be congenial as well as competent
· Payment: Making the payment at least sufficient to encounter a person's requirements, as well as being made the payment in a fair manner to others. 
· Supervision: Possessing a sudden supervisor who stands to be competent, fair as well as considerate. 
· Hours: Possessing the tasking hours that authorise one time with family or time to make sure in order to chase other firm interests as well as reside the individual’s needed lifestyles. 
Employees tend to possess responsibilities towards their employers and are expected to serve their jobs well. It is also expected of them to abide by the instructions of the employers. On the other hand, the employers are expected to ensure safe working environment for the employees and provide them with suitable packages and benefits for retaining them in the organisation. In this regard, the “Health and Safety at Work Act of 1974” mainly aims ta covering the aspect of occupational safety and health in Great Britain (HSE, 2022). “Employment Rights (Dispute Resolution) Act of 1998” mainly aimed at making amendments to various rules in regard to tribunal procedures. Finally, “The Equality Act of 2010” aimed at legally protecting all the individuals of the UK from acts of discrimination in both the workplaces and society (GOV.UK, 2015). Therefore, with the help of these rules and regulations, the relationship between the employers and the employees are well established. As a result, it helps in building good and healthy collegial relationship, which ultimately allows the company to retain their staff for a long duration in this competitive employment context. In this regard, it would be necessary to undertake these set of laws to enhance the working environment in the UK.   
[bookmark: _Toc118896258]Career ambitions and aspirations 
Career goals are mainly referred to as the plan that is set by professionals in order to progress in a particular field (Indeed, 2021c).  In this regard, my personal ambition is to become a Deputy Manager in a residential home. It will allow me to use my communication and leadership skills for reporting to the general manager of the residential home along with providing support and assistance regarding the various operations and procedures. I need to develop my skills in regard to multi-tasking and time management in order to effectively complete various complex issues effectively. By achieving the position of deputy manager, I will be responsible for effectively communicating various sets of information and instruction from the higher officials and staff to junior employees. As a result, it will allow me to effectively execute my responsibilities in the organisation with proper ambitions and aspirations. 
[bookmark: _Toc118896259]Personal Development Plan 
Personal Development Plan or PDP mainly refers to a written document that is used for the purpose of outlining individual goals and the steps that are necessary to be undertaken in order to effectively achieve them (Indeed, 2019b). 
	Objectives
	Actions
	Obstacles
	Criteria
	Duration

	Multi-tasking and time-management skills
	I need to enrol myself in a meditation class for the purpose of enhancing my level of concentration.
	Commit mistakes and unable to complete work effectively within the stipulated deadline
	I will know that I have achieved these skills successfully when I will be able to handle two or more tasks at the same time and produce it flawlessly within the given timeframe. 
	3 months


Table 2: Personal Development Plan
(Source: Cristian Sava)


[bookmark: _Toc118896260]Conclusion
It can be seen from the above discussion that it is important to possess important and vital professional skills for the purpose of being recruited in this modern world of seeking employment. Multi-tasking and time-management skills are required in order to solve complex issues within a limited time period, which will ultimately increase the level of productivity. With the help of SWOT analysis, an individual can effectively identify the areas of strength s and weakness and undertake necessary ways to develop and improve them in the future. Proper PDP assists in effectively developing the required skill in order to be successful in the career. 
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Question 1: Tell me something about yourself.
Question 2: How would your present or last employer describe you?
Question 3: What are your strengths and weaknesses?
Question 4: Why should we employ you?
Question 5: Where do you see yourself in the next 5 years?


Application For Employment 
 
Deputy Manager 
 
Having read the information pack provided, please complete this form fully outlining all experience you feel is appropriate to the role of Deputy Manager.  All information will be treated in confidence. 
 
PERSONAL DETAILS 
	First Name 
 
 
Cristian 
	Surname 


Sava 

	Home Address  
 
	

	 
 
 
	

	 Post Code 
 
 
	Contact Telephone Numbers 
Home 
 
Work (if appropriate) 

	 
	

	National Insurance No. 
 
 
	 
 
Mobile (if available) 
 





Care for Life – 
 
TRAINING - Please highlight any training you have received which you feel would be relevant to this role 
	 
 
 My work experience is my training, that shows my consistency and commitment towards the work role.
 
 
 
 
 
 
 
 
 
 


 
 
DETAILED EMPLOYMENT HISTORY 

Please start with your present or most recent employer and work backwards in time.  List all jobs with each employer.  Continue on a separate sheet if necessary. 

 
	From
26.11.2021 
	To 
present
	Job Title 
 Senior carerk
 
	

	Name and address of employer 
 Southwell Court
 
 
	
	

	Main duties, responsibilities and main achievements 


 
Provide Supervision This is a pretty important one.
 
 
 

 
	
	

	Reason for leaving 
 
 
	
	

	Current / latest rate of pay 
	
	Notice period 
 
 


 
	From 
02.12.2020
	To 
24.11.2021
	Job Title 
Care Worker
 

	Name and address of employer 
 
 Stanley Wilson
 

	

	Main duties, responsibilities and achievements 
 
 
Companionship, Housework, Mobility Assistance, Personal Care.
 
 
 
	

	 
Reason for leaving 
 
	


 
 
 
	From 
01.09.2019
	To 
24.11.2020
	Job Title 
Care worker
 

	Name and address of employer 
 
 Highfield
 

	

	Main duties, responsibilities and main achievements 
 
·  Companionship 
· Housework ...
· Mobility Assistance ...
· Personal Care ...

 
 
 
 
	

	 
Reason for leaving 
 
	


 
 
KEY SKILLS AND ACHIEVEMENTS 
 


– Please give some examples to demonstrate that you would be a good asset to a team 
	 
 
 
 
 
 The most important teamwork tactic you can use is to listen. The old adage says that you can hear without... Ask for Help. Another common problem in teamwork in a care setting is not asking for help when you need it. Being too... Give Support. ...
 
 
 
 
 


 
 
Care for others – What do you think are the most important things when providing care for others?   
	 
 Caring for others provides benefits. We all have a desire to feel needed and the role of caregiver does that, which is a great feeling.
 



 
 
 
 
Personal Qualities – What other personal qualities do you have that you think would make you a good candidate for a Deputy Manager role? (Please include any additional knowledge or qualifications that you feel are important) 
	
·  supervisory and team leading skills
· effective communication skills
· performance management
· self-motivation and resilience
· understand regulatory requirements
 
 
 


 
Main Achievements – What achievements are you most proud of? 
	Assisted patients in every step of testing and screening and provided them with relevant education.
 Redesigned the patient monitoring system by creating a “check-in” system to manage the status of terminally ill patients more efficiently.
 Accurately completed assignments and general duties.


 
 
 
 
 
 
 
 
 
 
 
Have you any criminal convictions:   Yes/No 
If yes please give details 
 
 	    NO

 
Is there any reason why you cannot work in regulated activity?  
If yes please give details: 
 
 
                                                 NO
 
 
 
 
If this application is successful, Access NI Disclosure will be required as a condition of employment. A previous criminal record will not necessarily prohibit employment. A code of practice in this regard is available if required. I give consent for an Access NI check and agree to pay £30 if successful for the post. 
 
 
 
 
 
 
Signature: Cristian Sava
 

 
 
 
 
OTHER GENERAL INFORMATION 
 
Reasons for applying – 
	 
 
 My existing experience is important and also understanding of health and social care can really help me to progress into more senior positions.
 
 
 


 
General Health  
	Please outline ALL health or medical problems, both past and present (continue on a separate sheet if necessary) 





                             
                                  NONE
	How many periods of sickness would you have had in the last two years (indicate reasons) 
 
 
 
 
 
 
                NONE
 


 
Leisure Interests - Briefly summarise any special interests or hobbies 
	 
artistic and intellectual (arts and crafts)
culinary pursuits, 
gardening and nature, 
literature
 


 

 
 REFERENCES - please provide the name of two previous employers whom we can contact for a reference.  At least one must be from your current / most recent employer.  Your referees will not be contacted without your consent. 
 
	Name: 
 
	Name: 

	Title and Address: 
 
 
 
 
 
 
	Title and Address: 
 
 
 
 

	Relationship: 
	Relationship: 
 

	Contact telephone number: 
 
	Contact telephone number: 


 
 
I certify that the above information is correct and can be treated as part of any subsequent contract of employment. Any non-disclosure of relevant information could result in termination of employment. 
 
 
 
 
 
Signature         Cristian Sava                                                                                      Date: 
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