Research Report – Harvey Childs                                                     Swansea Museum

The site allocated for our exhibition was Swansea Museum. Encapsulating a thorough documentation of Swansea’s history, this space was convenient for us, due to how there were plenty of different contexts for us to dissect and explore. The staff at the museum were incredibly supportive in the process, even giving us a brief guide of the museum’s history.
Swansea Museum was established in 1841 by the Royal Institution of South Wales as a space to house collections and provide learning and research facilities.
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As a group, we decided that it would be best to produce individual outcomes, as opposed to a collective effort which other groups opted for. We spread ourselves across the museum, occupying exhibit spaces; I chose the Ceramics Gallery. Amongst my chosen space were an array of ceramic and porcelain artefacts, which I decided to utilise as a starting point for my project. 
[bookmark: _Int_KNwGD8LZ]The idea that sparked my interest was to pick out a selection of artefacts from the space, track down their origins and figure out a way to capture them photographically. I came across Mishka Henner’s work in a university lecture, specifically his Feedlots project. In this body of work, Henner infiltrates satellite camera devices to comment on the ethicality of the meat industry. What interested me was how the use of satellite imagery proposes a perspective of the world we are unfamiliar with, reducing it to shapes and textures. Taking inspiration from Feedlots, I accessed Google Earth’s built-in satellite image tool to compose a series of high-quality screen-captures that observe the locations that the artefacts depict or originate from.
This module has given me first-hand experience in group collaboration, which is something I was feeling apprehensive towards. It has taught me how impactful a body of work can be when it correlates with a given space, as well as how the process of occupying a site is very straightforward. On a more reflective note, this project has made me realise the importance of communication. Proper and immediate communication would have made this group project run a lot smoother and caused less stress.
Given that we were contributing with individual outcomes, we did not assign specific roles amongst our group. Personally, I believe that distributing roles would have had a significant impact on our workflow. Having said this, the ‘role’ I took on was corresponding our decisions to lecturers (site visits, equipment requirements etc.). Looking towards future group exhibitions projects, this is a role that would suit me well, being someone who is cautious about meeting deadlines. 
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I lent a hand with the marketing of our exhibition; this included posting on our Instagram page, as well as creating promotional material. I also set up a website, so we could archive the exhibition post de-installation.
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[bookmark: _Int_i7x0Eh8s]In hindsight, there are many factors to both the research and production process that could have been achieved much more effectively. Starting with the research, I am aware that we did not utilise the Swansea Archive, which would have informed our work further. Despite discussions, a proper visit was never planned. I believe that our marketing strategies fell short, as the turn out for our exhibition was quite underwhelming. A member of staff informed me that the museum is usually quiet around this time of the year, however, I feel we could have made more of an effort to properly market our show. For example, branching out to group pages on platforms like Facebook would have been effective, reaching an audience that would be interested in visiting. I am mentioning Facebook as it is the most popular social media platform, that also provides promotional services like the “Event Set-up Tool.” I feel we did the bare minimum when it came to advertising our exhibition, putting up posters around the university; we should have taken advantage of the City Centre as it is busy, meaning more people would see our posters. As previously discussed, communication was not our strong point. This resulted in group members not having the materials they needed for installation, which caused a lot of unnecessary stress. There were some technical difficulties with our ‘clock projection,’ as it turned out that the battery life of the projector was shorter than we anticipated, which meant that the video could only be projected for a brief period; if we planned this early in the project, this could have been avoided. On a personal level, I would have liked to explore a few more artists when developing my work. Henner’s Feedlots set a solid base for my project, but looking into some other artists could have opened more areas for experimentation.
With these proposals I have made, I have come to realise that I should have been more vocal in voicing these ideas to the group. Because of personal reasons, discussing my thoughts to a group in person was always going to be difficult, but I could have found a way around it; directly messaging the group chat or emailing would have been effective.
Overall, I am incredibly pleased with how my work turned out in the space. I set myself a visual goal and I achieved it. This project has also introduced me to surveillance photography, which I find very intriguing and would like to investigate further.
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To: Joe Coleman Fri 03/11/2023 15:34

Our idea for a projection is to animate a working clock onto the
large clock that is currently in the "Twentieth Century Swansea"
exhibition, giving the impression the clock is still ticking.

Given the scale of the surface we want to project on, | think the
black projector Daf showed us (can't remember the name) should
work. Someone in our group will need to develop the animation
before we start projecting.

There are power sockets in the floors of Swansea Museum so we
may not have to worry about any loose wires, but we should be
cautious of where the projector is placed; if it's placed on the floor
then there could be a tripping hazard, and could possibly limit
space for visitors.
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To: Ryan Moule Fri 17/11/2023 15:14
Equipment:

- Portable projector with media player

- Speakers

- Lighting (unless we can source lighting suggested from
tutorial)

- A4/5 frame

Printing:

Harvey - 8 prints (165x60cm) on vinyl paper
Jay - 1 print (A4/5)
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