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[bookmark: _Toc101191310]Introduction
When a company owner is attempting to find out how to recognise and apply their strengths in order to reach their goals, their desire to become a successful leader or business owner comes into play (Troise and Tani, 2020). With the use of real-world examples, this paper examines the contemporary viewpoints that contribute to entrepreneurial drive, as well as the degree to which company start-ups are affected by the present economic and cultural climates. Taking into mind the company's ongoing growth and development, the following section includes advice relevant to a start-up looking for methods to make use of support systems.
[bookmark: _Toc101191311]Part 1: Evaluation
[bookmark: _Toc101191312]A current perspective which contributes to entrepreneurial motivation
Individuals who are driven by entrepreneurial motivation may convert themselves into successful businessmen who are capable of creating new chances and maximising wealth and economic progress (Troise and Tani, 2020). As a result of multiple stimuli activating wants and igniting excitement, entrepreneurs are able to achieve a certain objective. To be successful in business, entrepreneurs need to recognise and capitalise on their strengths and opportunities, as well as one’s weaknesses and dangers. Entrepreneurship is the process of doing just that. One of the first steps in starting a business is to assess one's strengths and weaknesses in relation to the external environment. However, Mahto and McDowell (2018), state that a person's drive to become an effective leader or business owner comes into play when they are trying to figure out how to recognise their capabilities and how to use them to achieve their objectives. Self-esteem, self-actualisation, and recognition are some of the higher-level requirements that motivate an entrepreneur. People's latent skills and creative abilities may be brought to the surface through various ideas of motivation. This can help them achieve their objectives as well as the progress of society at large. According to Yi and Duval-Couetil (2018), Maslow's need hierarchy and Hertzberg's two-factor theory established that motivation may provide creativity, excitement, energy, and efficiency in accomplishing the intended goals.
Entrepreneurs become fired up when they have to accomplish their ambitions. Mahto and McDowell (2018), claim goal-directed behaviour may be started, fuelled, and sustained through the entrepreneurial drive. However, Kim and Park (2018), highlighted many questions emerge when one understands that motivation stimulates one's intrinsic abilities to accomplish a certain objective. When it comes to entrepreneurship, all motivations may not have an equal impact on an individual, and elements that affect the motivation may vary from person to person (Su et al., 2020). There are several elements that may encourage an individual to become a great entrepreneur, and these characteristics include the following:
[bookmark: _Toc101191313]Internal perspective
Maslow is referring to the need to be happy with one's accomplishments. Individuals or workers of the company who want independence and self-fulfilment become effective leaders or entrepreneurs. Having a positive outlook and viewpoint motivates one to strive for success despite adverse circumstances. Positivity is a habit that leads to constructive thinking, which in turn inspires people to become strong entrepreneurs. According to Martinez-Fierro et al. (2020), self-motivation is a key ingredient in the success of many strong and successful businesses. It is true that many people have ideas, but it is only the self-motivated who are able to put those ideas into action. Passion drives people to seek out new and better ways of doing things, which in turn stabilises their ideas and transforms them into successful entrepreneurs. To inspire and establish an emotional relationship towards a goal, commitment stimulates entrepreneurship. People who are educated are more likely to innovate and invent new goods, leading to the formation of new businesses or organisations. However, Capozza et al. (2018), highlighted that being an entrepreneur is made possible by a person's ability to learn and grow through time, as well as their inborn talents. Having a background in entrepreneurship paves the way to a successful and influential career as an entrepreneur. Entrepreneurship is motivated and enabled by a person's lack of financial resources. The ability to establish a company is made easier when one has a solid financial foundation, which is critical for determining one's standing and upward mobility.
[bookmark: _Toc101191314]External perspective
Entrepreneurship is driven by the influence of family and society. A person's external environment has a large impact on how much influence they have. Seeing successful businesses or listening to others' stories might inspire individuals here. Entrepreneurship is strongly influenced by the availability of resources. Capozza et al. (2018), stated that newcomers and entrepreneurs are hindered by the lack of resources, even if there is a high level of intellect, creativity, devotion, and excitement in the workforce. People like Elon Musk are motivated to innovate and create value-added goods by the high demand for a certain product as demonstrated by Tesla. Government subsidies and perks encourage entrepreneurs to develop new goods or encourage individuals to start their businesses. Regional people are encouraged through financial assistance, training programmes, and subsidies in the case of small-scale companies. However, Qiu (2018), argued that individuals that have a good deal of business knowledge and information are more likely to join the market and start their businesses. Entrepreneurs are encouraged to pursue their ideas because of the ease with which they may be put into production and the high likelihood of commercial success they can anticipate as a result of technological advancements.
[bookmark: _Toc101191315]The extent to which business start-ups may be influenced
[bookmark: _Toc101191316]Economic environment
The current economic climate and the COVID-19 problem are restricting growth, lowering the formation, and jeopardising the survival of start-ups in OECD nations. In recent months, new business registrations have dropped dramatically, which has had a huge impact on the economy, particularly in terms of employment (Capozza et al., 2018). In addition to spurring economic development and the creation of new jobs, start-ups have also been shown to be important catalysts for radical innovation. New jobs are created by around 25 percent of the workforce in OECD nations by young enterprises, and their innovation adds considerably to overall product development. Start-ups have played an important part in economies during the COVID-19 crisis. One of the pandemic's biggest beneficiaries has been a group of young, creative companies that responded quickly to the epidemic and played a vital role in helping many nations transition to online schooling as well as to totally digital jobs, healthcare, and other services. Byju's and Better, for example, are two EdTech start-ups that have accepted the new economic climate and gone wholly digital in order to position themselves and challenge the present education industry. As a result of the increased restructuring that generally occurs during recessions, an economy that emerges from them is stronger and more resilient than before. However, Kim and Park (2018), state that some creative start-ups and enterprises have arisen from recessions, despite the fact that the number of new firms registered reduces. In the wake of the global financial crisis, the likes of WhatsApp, Uber, Dropbox, Airbnb, and Pinterest were all launched, as were many more.
[bookmark: _Toc101191317]Cultural environment
Cross-cultural entrepreneurship has evolved in the past two decades, with the goal of better understanding the impact of cultures and values on entrepreneurship in the international arena for start-ups in different countries. The cultural elements identified by Hofstede are often cited in discussions about cross-cultural entrepreneurship. Hofstede's model was used by researchers to assert strong individualism, power distance, masculinity and a low degree of uncertainty avoidance among company start-ups in the international setting (Qiu, 2018). Cultural differences still exist in today's globalised world, and they have a significant impact on how individuals do business. Company start-ups face various challenges because of the cultural differences that may affect everything from risk-taking to the speed of business to the marketing strategy. However, Martinez-Fierro et al. (2020), claims errors and delays, which may be caused by cultural misunderstandings and miscommunications, have no place in a start-up company. There is a direct correlation between these errors and the bottom line. For example, Byju's had to deal with negative publicity and poor PR that harmed the brand's reputation in various places because it failed to embrace the local culture of those nations. Because of this, in order to prevent cultural conflict in foreign business activities, it is vital to develop realistic management plans from the start and entrepreneurs must constantly include local culture in their commercial operations.
[bookmark: _Toc101191318]Part 2: Recommendations
[bookmark: _Toc101191319]Ways in which support systems may be utilised
The present crisis has placed start-ups and the ecosystems that support them in grave peril all across the world. Without FII investment, they're running out of money and seeing venture capital dry up. New programmes and subsidies have been introduced by several countries in an effort to help small companies thrive and enhance the economy (Kim et al., 2020). When it comes to financing new businesses, the UK government has developed a "furlough" programme that allows start-ups to borrow money without having to pay hefty interest rates. In the contemporary setting, other support systems included digitalizing business models and IT support systems. According to Ferri et al. (2020), because of these loosening policies and easy access to government finance, start-up enterprises were able to successfully leverage the recession and the existential crisis that the world is presently experiencing to crawl out of it.
Nine million British employees who had been laid off because of the epidemic have been reimbursed by the government. Furlough does not restrict working for a different company or starting a new business while on vacation. 41% of individuals who have established new businesses have done so because of the furlough programme, according to a recent survey (Neubert, 2018). More than half of the respondents claimed they were motivated by colleagues and classmates who had started their businesses. Creating a business and going it alone has both advantages and disadvantages. People who were already thinking about starting their own business might certainly benefit from receiving furlough or redundancy pay. According to a poll, 35 percent of start-up founders saw an obvious market need during the financial crisis (Neubert, 2018). They discovered an opportunity they were interested in pursuing. When Shift's used automobile platform was on the verge of success, the company was contemplating an IPO as an exit strategy. There are support processes in place now, and it's working on adapting in order to stay alive.
The shift had been on a roll before the worldwide coronavirus outbreak. Investment monitoring website Crunchbase says it has roughly $300 million in investor money, including a recent infusion (Pavlatos, 2021). Even considering the prospect of an IPO in 2021, which is something most entrepreneurs only dream about. Start-ups in the technology industry, like Shift, are nearly always strapped for cash. According to Pavlatos (2021), venture capitalists may fund a company for two to three years, during which time the company can focus on product development and client acquisition. Repeat this process when you run out of money. Before the coronavirus, Shift wasn't broke, but it had planned to raise money this summer, Russell said. Weeks later, after a period of wage cutbacks, layoffs, and increased focus on security, the company's leaders feel they have turned the corner with the aid of a government loan, making it one of the few tech firms to use the small business loan programme.
The most pressing issue for start-ups right now is money. Direct grants and zero-interest loans may be used by Shift to revive the company (Samagaio et al., 2018). UK's government is supporting zero-interest unsecured loans for companies that lost more than half of their yearly revenues due to the coronavirus in the United Kingdom (UK). In the short-term, Shift may use these loans to stabilise their firm while securing venture money from outside investors to support their business model for the long run. The reduction of overhead costs and the extension of the flight path of firms are the focus of other projects. The shift may need venture capital financing to assist them to establish their business strategy after they've made it through the tough times. Venture capital activity, on the other hand, is likely to drop in the near future if history is any guide (Neubert, 2018). Shift and the 20% of start-ups who require access to financial instruments are in a quandary as a result of this. Some investors are pulling their money out of transactions. 
Almost 20% of start-ups that had a term sheet before the outbreak had it yanked by the investor, including Shift. However, Samagaio et al. (2018), claims by injecting venture capital into the private market using the same mechanism as the private market, the government can ensure that start-ups like Shift have easy access to these funds. The shift has also made excellent use of employee support furlough plans, putting its personnel on furlough and focusing only on the survival of their organisation. In light of this, it's no surprise that 18% of new businesses prioritise assistance in protecting workers as a key priority. Shift believes that the best policy solutions for their firm are those that generate and enhance demand. It makes logical, given the decline in consumer expenditure and the likelihood of long-term consequences.
[bookmark: _Toc101191320]Growth and development processes within the enterprise
As a company grows, the whole ecosystem is involved in its creation and growth, including its growth and development. Before beginning any procedure, careful planning and preparation are required. Many of the skills needed by Shift's founders, such as obtaining money, marketing and understanding MVP development concepts, are critical for a company's success in a growth period (Pomerol, 2018). Concept validation is the process of determining whether or not a company idea is feasible. An evaluation of a product concept at this early stage of a start-up firm helps to understand the market circumstances, the prospective consumers and their primary demands and the competition (Rocha et al., 2019). By working with a vendor, Shift may outsource all procedures to an outsourcing team that includes employing remote specialists. It's ideal for tasks with a hazy definition of what needs to be done and when it has to be completed. Constant improvement and scalability are the following stages of start-up development. 
According to Shift's research, their solution does indeed meet the demand they set out to fill. To get a loan and pay it back on time, Shift may use crowdsourcing to raise money (Gozman et al., 2018). Shift prefers this over a bank loan since it may be completed considerably more quickly in certain circumstances. The shift does not qualify for equity crowdfunding since they are not a publicly traded firm, hence they are unable to participate. When it comes to funding new enterprises, Shift employs venture capital, which is a kind of private equity money that is often given by outside investors. As Shift is still in the early phases of development, an angel investor might be a wonderful source of capital without putting the company at risk (Pomerol, 2018). As an added benefit of working with angel investors, start-ups may benefit from the guidance and expertise of experienced entrepreneurs.
[bookmark: _Toc101191321]Conclusion
When a company owner is attempting to find out how to recognise and apply their strengths in order to reach their goals, the desire to become a successful leader or business owner comes into play. Using business examples, this paper critically evaluated the current viewpoints that contribute to entrepreneurial drive and the amount to which start-ups like Better up and Byju’s may be impacted by the existing economic and cultural context. Taking into mind the Shift company's ongoing growth and development, the following section included ideas relevant to a start-up looking for methods to use support systems.
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