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This essay will critically evaluate how management strategy theories have affected strategic management in the public sector. It will clarify the understanding of key thinks and how their theories have affected the strategic management in the public sector and also how they have affected the way manages and leaders control their teams and organisations. This essay evaluates the difficulties and limitations when applying theoretical models to the public sector organisations, how is restricts some of their aims and objectives and whether it is a good method to use to get the most effective outcomes. This essay will also discuss how these key thinkers have helped the way that strategic management has progressed and how these methods could help take huge pressure off some of our public sector organisations. It will talk how key thinkers such as Lynch and Ansoff have helped in the way we take charge and how each of their theories have different parts of strategic management, also how effective have their theories been on organisations and if it could help alleviate the standards of our public sector. It will also discuss if dynamic management has helped with the standards of the public sector under the budgetary pressure. It will also discus key thinkers and their approach to management and how their work changed the way it Is structured with most organizations using an employee participation instead of command and control attitude to work.
Strategy can be defined according to Oxforddictionaries (2018) as a “plan of action that is designed to achieve a long-term or overall aim” this means that it is a system to be able to provide a direction of work to be able to achieve your goal in your organisation and provide you with an approach to help you understand how to get to that goal. In the public-sector strategies are important because it provides services like the military an overall plan of operations in battle, an example of this is on BBC (2015) where the USA military decided to use a two types of military strategy where they would attack the Islamic States in three ways in order to defeat them these were the Belt strategy and the diversions strategy these were crucial in the battel against them and were proven very effective ways of dealing with the IS. There are 4 key strategie components according to Ansoff sited on Easy-strategy (2018) product market scope which is the clear idea of the business and company’s responsibilities. The growth vector how the company may attempt to explore increasing their business, the competitive advantage where it’s how efficiently their run and if there are places to improve efficiency levels. The last one is the synergy this is where the whole sum of the organization is the evaluation stage and how effective the strategy is and what are the maxim capabilities of an organizations core are they being utilised.     
One theory of strategic management according to Managementstudy (2017) are “strategies that management implements in order to attain superior financial results for their organization”. This means that they could use strategies only for financial gain and do not worry to much about the quality of product or the services, this side of strategic management can be seen in the privet sector because they are only interested in how much money they can make. Some elements of the private sector could benefit the public sector massively although the thinking of both services is different with one focused on the financial side and the other on the quality side. If you tried to higher someone from private to public sector it could lead to decrease of quality services because they are thinking on the profit side of things which could lead to bigger problems down the line. 
According to Managementstudy (2017) strategic management could also be observed as an essential management process of an organisation where set of decisions are undertaking by the leader or manager that has an impact on the results of the performance of an organisation. This means that the impact of one’s decisions can have a large effect to how an organisation performs and if it became a more discussed approach to decisions it could work out better although in some services quick decisions are required to be done due to the fact of the situation. An example of this is in the public sector is in the police you might be called to a scene where you have to make quick decisions in order to save peoples lives because if you took your time discussing the problem it could lead to loss of life so in some situations the quick decision is required. 
Whilst Lynch (2012) says that “Strategic management can be described as the identification of the purpose of the organisation and the plans and actions to achieve that purpose”. Which means that strategic management can be seen as the is organisations overall purpose, their targets and plans for the tasks ahead. This means that strategic management according to lynch (2012) is the core strategies for an organisation and that for it to work them must have a clear identification on the set actions so that the organisation can achieve their purpose. According to Lynch (2012) strategic management consists of 2 main aspects which are corporate level strategy and business-level strategy. At corporate level this is where the basic decisions need to be taken into account when deciding on what business the company should be in. An example of this is sited in Lynch (2012) where Google were developing a new European headquarters to be able to match their American operation and the basic strategy decision was to move to internationally and was taken at the centre of the organisation. Google wanted their original spirit to be replicated in the European headquarters and hen’s whey they decided to build its new base at Zurich Switzerland with special designs. Whilst the business-level strategy is concerned with other organisations and having to fight for their customers whilst trying to generate value form their resources to be able to make the product that sustainably keep their business going. An example of this sited in Lynch (2012) Google heavily invested in new internet service such as earth mapping to be able to give their customers a quality service to ensure that rival company would not be able to lure their client base form them and to increase their marker population so that revenue would increase.            
One man’s theory who is seen as the father of strategic management DR Igor Ansoff and some people say that the understanding and approach to his topic can be used to curate an effective working organisation. According to Ansoff (2007) that there are three salient features to his approach. The first is a Far-reaching and more global European view which is the further reaching European view opposed to a myopic and parochial. The second is a hypothesis-verification approach and a is the more multidisciplinary approach and requires a variation of business realities following the respects of framework of strategic management and the corporate benchmarks of the originations. The third is a multi-disciplinary approach is a wide spectrum ranging from natural sciences to social science the complexity and logic to the business management in particular (Ansoff 2007). Also, Igor Ansoff identified four types of organisational decisions which is strategy, policy, programs and standard operating procedures and he argues that it is the last three that designed to resolve problems that reoccur and once formulated they do not need to have an original decision each time you do a new task just follow the formula. With the components of strategy Ansoff argued that the company’s approach should be a core capability element and established a link between past and future activities. 
According to Thompson and Strickland (2001) there are 5 tasks to strategic management these are Developing strategic vision, set objectives, curate a strategy to achieve objectives, implement and execute and evaluate monitor and amend. Which means that these tasks can help implement a good working strategic management and when used effectively you can do the tasks at hand also evaluate whether the way you when around doing so if it was an effective strategy or not. These 5 tasks can help make sure that the organization knows what they are doing also give a easy way of monitoring the task with also making sure that the task is done effectively and correctly whilst enabling you to evaluate and amend if anything went wrong due to the strategy. 
Osborn and Gaebler (1992) also promoted a non-profit government where the work force is driven by the mission which means they’ll do anything to complete the mission and not rule driven place because this could affect the task and could lead to the tasks not being completed. Although when there is time they will use more of a rule driven system.  Example of this is in the public sector is you are a police officer and you are chasing a criminal you might break some of the rules to ensure that you catch them is mission driven and this way is used a lot in the public sector because the safety of the public is highest priority. 
Most private sector organisations on the other hand would use profit driven scheme because for them it all about getting the most money possible for the company and stakeholders. So private sector uses the best strategies to achieve their overall aim which is to have the best amount of profit available instead of being a non-profit service where they focused on the quality/standards of their product. 
According to Osborn and Gaebler (1992) the benefits of a mission driven government is that there is a greater flexibility to be able to complete the task at hand and in a public sector like the police. They need a bit of flexibility because some arrests they might do may not be follow directly by the book because it could decrease the chances of catching the criminals although if there is time the do try and reduce the amount of risks taken and it’s better to catch them then deal with the rule side afterword otherwise you could decrease the chances of criminals being caught. Even though they would prefer to do it by the book to save the legal side later but in some cases, there is just not time and an instant action is required. Another benefit of mission driven government is that it gives a chance of more innovation which means that there are higher chances of new techniques and increase the chances of new ideas to be able to improve the government. An example of them being innovative is with the annual budget because they are implementing new ideas and strategies to reduce the amount of money we borrow from other countries to ensure that our country does not go under with the dept. 
According to Osborn and Gaebler (1992) there are a few obstacles with mission driven government one of them is people not being open to change for example “we’ve always done it this way”. Not many people will be happy with changing tactics or systems even if it leads to better results because people like and know one way of doing something. In the public sector this would be one of the major problems with the changing any techniques in task it might lead to increase in quality standards although to get change to work you’ll need to get people on board also the majority of people do not like change when it comes to a tried and tested system.      
Another obstacle according to Osborn and Gaebler (1992) is the mistrust within the politicians and the officers this is where these people might not communicate new implementations that can drastically improve the sectors and do not trust each other with vital intel and don’t care if it effects other parts of the services. Also, this could mean that politicians do not trust that that changes that the officers have come up will make a difference and tell them not do change anything and stick to the previous systems which causes huge problems not only for the public sector but also the government. 
Performance management systems can be defined as according to Gov (2018) a guidance to the management of employee’s performance in planning and developing and the management of quality of service provided. This means that is measures the performance of an employ and provides quality intel on the standard of produce provided and measures whether or not changes are needed to be done to increase quality of service. The public-sector use performance management a lot and especially in the police because the must strive to give the highest quality of service other wise lives can be lost. According to Jacqui Smith sited in Home office (2008) performance management is the central aspect to policing and its about constantly striving to improve quality of service and strive to deliver stronger communities so that it can provide the best value for public money. She also says that over the last few years that there has been a significant increase in the embedding of performance management into the police to be able not just to simply pursue targets but taking into consideration they way they achieve those targets, the planning stages so that they are able to learn for the future (Home Office 2008). In the police their performance measures have come from easy to track metrics according to Roufa (2017), the police check their officer’s performance by evaluating the amount of arrests an officer makes, calls responded to and reports take this information gets monitored by high ranking officers and see how effective they are or aren’t and try to improve the quality of effectiveness form the data collected. The police rely on performance management to see how efficient they are and what quality of service they are providing and with also using Thompsons and Strickland’s 5 task strategy to critically analyse their tasks and evaluate the effectiveness of their way of doing the task.     
Machiavelli sighted in Robinson (2005) is the one who came up with the ends justifies the means tactic to the task because he observed Cesare Borgia who overall aim was to get the Florentines to unite and save Italy by any means necessary although he did go well in the long run. Although thanks to his theory these days this strategy has helped many successful managers in recent times by employing his methods to their work. For example, take Harold Geneen he was a CEO at international telephone and telegraph who had a relentless workaholic management style and had harsh building behaviours and did anything to get what he wanted no matter who or what was in the way (Robson 2005). He was obsessed with profits and to the ITTS profit margin up from 29milion to 550million US Dollars and tis shows that if this strategy is adopted it can because very beneficial although it does curate a hostile environment, so it’s not seen as the best strategy.         
Another thinker was Henri Fayol his theory was about the functions of management which emphasises on command and control and defined that management had 14 principles of management some of these are division work, authority and responsibility, discipline and centralisation. Although command and control emphasis has really been replaced by employee’s participation some organisations still use his theory these days and makes an organization very effective. A command and control strategy would be used these days in sectors like the military because they are based on a hierarchy system where they have to work fast to ensure intel and quality of service is required and employ participation is not required when deciding whether or not to march forward in an attack on the battel field that command would come from a senior officer (Robinson 2005). 
[bookmark: _GoBack]This essay has discussed the different types of strategic management theories and the affect that they have had on the private/public sector and the government. It has also talked about how strategic management is very beneficial to be able to analyse and evaluate standards of work and adopting an easy system to be able to change for any improvement needed. It has also discussed the benefits and the obstacles of strategic management and how you can avoid any trouble in any changes that are required in a mission driven organisation. This essay has also discussed weather a non-profit driven organisation will provide a better service because they would be concentrated on the standard and what type of service would use this sort of strategy.  This has discussed how most organisations use a bit of both strategy when it comes to mission and rule driven organisations to ensure that they are complying with the rules and regulations whilst providing a service of the highest quality.  Its also discussed how performance management is a crucial to any organisation and that there are ways of able to statistically measure the performances of all employees in the organisation. It has also discussed the importance of strategy and how and when to apply it and what would happen If you decided to change it for the better and that people are the biggest problem what it comes to changing strategies. This has also discussed that there are many key factors in strategic management that allows it, so you can have a strategic plan of action that can be easily changed if there were any problems arises. 
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