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[bookmark: _Toc71308787]INTRODUCTION
This introduction is an overview regarding Novotel London, because I have been working for this company for three years and I found it is a very serious and professional company, the working environment being a pleasant one. 
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Novotel is a midscale hotel brand owned by Accor. Created in 1967 in France, the company grew into what became the Accor group in 1983, and Novotel remained a pillar brand of Accor's multi-brand strategy. Novotel manages 492 hotels in 59 countries (2018
The fact that Novotel London is working constantly with clients from different corners of the world makes everything more beautiful and creative. 
The HR Department is frequently in charge of the employees giving him a pleasant working environment but also many solutions when a problem arises.  In these three years I have encountered some problems with disgruntled clients but also with colleagues, battle ways the Department of human resources helps me to make the best decisions and amplify conflicts in the most advantageous manner. As HR officer I will collaborate with my company, trying to apply different techniques and theories I have studied during the first term. I will suggest the use of Schein's Model using my critical thinking and also I will apply to encourage, motivate and support employees theories such a Kinlaw. 
[bookmark: _Toc71308788]1. Evaluation of development vehicle available in organisation and explanation of extent to which organisation meet development needs of individuals 
	Development refers to enhance skills as well as knowledge of an employees which helps to improve their performance in compare to previous knowledge and skills (Belwalkar, Vohra, and Pandey, 2018). There are various methods for development of an employee or an individual which helps to improve their performance and provide them career opportunity. These method of development are as follows: 
	Training: This method for development of an individual in an organisation include enhancing skills of an employee through lectures, videos, hand on exercise, simulations and group based assignments. This method include different types of approach which include formal as well informal approach which helps in development of skills of employees (Chung and Yang, 2017). These approaches are assist in fulfilling needs of enterprise. To provide training on detailed subject, managers should use instructed led or a hand on approach. Specific task cannot be taught through research or any video as these methods are suitable for general subject. For instance to teach a dish in restaurant of Novotel Hotel, cook head will use instruction approach which helps them quick learning and increase their efficiency. Individual are ready to take training as it will helps them in enhancing their skills which provide them career growth as well as important to perform their job role. Providing training and skill development by organisation helps employees in entrusting their relation with their employees.
	Mentoring: Mentoring is a method in which senior managers provide training to their employees by taking employees in their wing to develop skills (Holdsworth, Turner and Scott-Young, 2018). This can be done Novotel Hotel through formal mentoring program which are used by senior executive role and also through less formal program which is implemented in junior management. It is better meted than coaching or one on one teaching as it saves times of mentors. This model require commitment of senior leadership and is used for development of high level skills including strategic management, leadership, critical thinking, long term vision articulation and communication. Mentoring is a method which is not suitable for development of skills at low level of management including floor assistant as well as accounting supervisor. It is not limited to management rather than it include mentoring of experience employee to less experienced or a younger employee. This method is suitable for situation of teaching creativity. 
	Task or Job Rotation: This is a method which include rotation of role of employees with their fellow collogues which helps them in development of new skills (Kuntz, Malinen and Näswall, 2017). This method also include sharing a job which helps them to get practical experience of job as well as helps to develop additional skills in them. Object of organisation like Novotel Hotel behind job rotation is to provide an opportunity to employee to learn and practice something new. This method include working of management with their employees which helps them to understand area of improvement and identify new ways for development of additional skills. These assignment helps an employee to develop and expand their skills which is limited to their exiting responsibilities. These assignments are either horizontal which allow them to to use their additional skills for completion of similar work for their existing role and also include vertical role which include expansion of roles and responsibility of employees.
	On the job development: This method is suitable for those individual which has get training for development of technical skills. This method is based on approach of learning by doing which can be used after completion of training (Lee, 2019). Main object of on job development in  Novotel Hotel is to enhance knowledge as well as learning of employees at work. This method is used when employees need to understand use and application of method for completion of assigned work. This is appropriate in organisation where managers do not have proper time to provide training to every employee. This method assist to develop variety of skill development required by employees including soft skills as well as hard skills.     
Schein's Model: 
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The Schein's Model of Organizational Culture is a method which aims at explaining the concept of culture and the way it affects organizations. It is a dynamic model of learning and group dynamics. It was introduced by Edgar Schein in 1980 in his endeavour to explain why people behave differently in various organizations.
This model include various concepts which are as follows:
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	Artifacts: Artifacts refers to surface of culture in any organisation. Outsider or a visitor can notice visible part of culture which include various aspects (Santos,  Murmura and Bravi, 2018). Physical artifacts is found by physical space, interior arrangement or architecture, manner of dressing, trophies and mementos choose for an occasion by organisation like Novotel Hotel. Language does not include culture by speaking modes, different sounds, special expression. It also include stories as well as myths transfers between staff members which indicate what type of act is considered heroic, how situations are handled. Technology used in organisation is part of culture and reflect values as well as assumption through operation process, knowledge as well as materials. Visual tradition are ways which show a person's way for doing things. Artifacts are one of factor which is visible by everyone but does not understandable by everyone easily. It may create confusion for an individual who put efforts to use labels as well as stereotypes for noticing them. 
	Values: Values include high level of consciousness in compare to assumptions and also include reflection of opinion shared between people (Martin, Spenner and Mustillo, 2017). Opinion  include people are not act as per their values. Values at business of  Novotel Hotel assist member of organisation to differentiate between solutions as well as action which are either desirable or undesirable. Values include direction of assumptions after articulation of values, listing as well as arrangement according to priorities.  
	Basic Assumption: Basis assumption of employees cannot be determined and measured but helps to make difference of culture at an enterprise (Tsai, 2018). Some belief as well as facts can not be visible but create impact on business. Inner aspect of employees are falls in category of organisation culture. For instance, there are some business where female employees dominate their male employees are not believe in staying late at workplace as they are not conformable in that type of work culture. Whereas male employees are aggressive and ready to stay late at workplace. Organisation like Novotel Hotel are worked on these assumption as in hotel business, employees need to work in two shifts. 
[bookmark: _Toc71308789]2. Development of a plan which meet development need as well as expectation of individuals
	Development plan refers to a blueprint which helps an individual in improving their skills as well as improve their performance (Matteson, Anderson and Boyden, 2016). There are various need and expectation of employees which are as follows:
	Enhance skills as well as knowledge: Development of employees is important as it helps to enhance their skills as well as upgrade their level of knowledge which helps improve their performance. Training and development activities helps an individual to understand latest development required by them. These skills are important in order to complete work in Novotel Hotel and also motivate their employees to achieve business goals. These development provided by organisation helps them to attract new human resource and also improve their loyalty level.  
	Personal and professional growth of employees: Development of employees are important for both professional as well as personal development of employees (Young, 2018). These development make an individual capable for adverse situation as well as uncertain situation of enterprise. These skills helps to improve performance of an employee to perform task and also provide them career development like promotion, transfer at better place etc.  It is important for Novotel Hotel to have competitive advantage in market which helps them for growth. Development of employees provide competitive advantage to organisation in market.  
	Growth of employees in leader: Development helps to provide growth to employees as it helps organisation in survival for a long period. It provide them opportunity to employees for continuous improvement of their skills (Peercy and Svenson, 2016). These helps organisation like Novotel Hotel to retain employees as hiring new employees is costlier for them. This will helps helps employees to not move in other organisation as it take time to understand culture of a business. 

	Kinlaw Model: Kinlaw model is prepared for human resources in an organisation which include following steps to preparation development plan of individual:
	Define and communicate: It is important for a organisation to define and communicate development need to their organisation. It is important as it helps to identify area of improvement for a management so that they can formulate various strategies to adopt them. In this firm need to identify meaning of empowerment which helps them to build skills in their member of organisation which is important for them to understand area of development in their skills so that they can put efforts in that direction to develop those skills. For instance employees working in  Novotel Hotel need to understand skills required by them and these skills include communication skills, team working, coordination etc. 
	Setting goals and strategies: For preparing a development plan, managers need set goals as well as strategies which helps to improve their skills level and performance within organisation. In this managers prepare various strategies include pay off strategy which include increase in payment, it also saves cost of business which helps to increase profit of enterprise (Pitan, 2016). Managers of  Novotel Hotel prepare various strategy to improve skills of employees like offering them better payment, provide extra benefit, efficient training and development program. 
	Training: Training is a process through which managers trying to improve as well as skills of their employees and also contribute to improve their performance level. This training process helps to empower employees as well as improve skills of employees. This training not only improve present skills of employees but also increase future career growth of individuals. Managers of Novotel Hotel should provide training to their employees as it empower their development.
	Evaluate and Improvement: In this stage, managers of organisation evaluate performance of employees and analyse their improvement. This can be done through allow them to perform such task where they need improvement. Their performance is then analysed by individuals to make necessary improvement action. Managers of  Novotel Hotel should evaluate performance of employee as it helps them to identify area of improvement in their employees.
	Adjustment of organisation system: After improvement in employees they are ready to adjust in organisation system. This step include strategies for empowering employees as they has additional skills and also ensure control over employees as it provide them better career opportunity in their career (Rose, 2016). Managers of  Novotel Hotel should adjust their employees according to culture and system of organisation by giving them proper development opportunity.
	Roles and function; After improvement in skills level of employees, managers assign them roles as well as function of work. It increase their practical knowledge as as this level they are performing task by using their skills. Managers of Novotel Hotel should assign duties as well as roles of employees working in business. 
	Development plan which helps to meet need as well as expectation of employees with Novotel Hotel are as follows:
	Skills  to be Improve
	Communication skills, Team working, Coordination 

	Objective of improvement
	Communication Skills: Communication is important at hotel industry as they need to build relation with customers as well as provide friendly environment (Santos,  Murmura and Bravi, 2018). It helps to improve image of organisation as employees are in direct contact with their guest.
Team Working: It is important for employees to learn how to work in a team as it helps them to compete work more efficiently without any disturbance.
Coordination: Coordination is one of activity which helps to improve working of employees and also avoid confusion at work place.

	Techniques of development
	Training: Communication can be developed through training and include approach like classroom learning which helps to improve their communication skills which helps them to better communicate with guest and also helps to improve image of organisation.
On job development: Team working can be improve by using on job learning as it can be teach while performing job which helps managers to better ordinate between various activities conducted in organisation.



[bookmark: _Toc71308790]CONCLUSION
	From above mentioned project report, it can be concluded that development plan refers to a process which helps to develop various skills in an organisation. An employees need development as it improve their performance and also increase career opportunity for an individual. It also provide opportunity to an individual to acquire additional skills which helps them to work effectively in an organisation. An organisation also get benefit of development of skills of employees as it reduce wastage of resources at work place and increase productivity level of enterprise. To improve skills of individual, managers adopt various strategies including training, on job development, mentoring and job rotation. Training include development of skills in an individual through lectures, video or other medium. Mentoring is a process in which senior managers provide training to their juniors by providing them guidance and also solving their problems related to work. Managers adopt Schein Model to identify work culture of organisation as work culture plays important role in development of skills of employees. It include three main factors including Artifacts, values and assumptions. There are various need of an individual for their development and it provide them personal as well as professional growth. It also enhance their knowledge as well as skill of employees.
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