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[bookmark: _Toc126764152]Introduction
 The report will focus on the overview of the business idea, and it will also focus on the new business idea that will be helpful for the management of the new business strategies. It will also focus on the legal format of the startup company. The report will also focus on the internal and external analysis of the environment for the management of the business areas. It will also focus on the different marketing strategies and the marketing mix to analyse the positioning of the new business in the current market.
[bookmark: _Toc126764153]Overview of the business idea 
The new business idea will be a car rental company in the United Kingdom. It will provide the cheapest prices for leasing cars than the usual prices of car rental services in the United Kingdom. It will be a service-based business where the consumers can rent cars from the organizations. The name of the new car rental business will be Car companion. It will be a service-based company where the citizens of the United Kingdom will get the opportunity to rent different cars ranging from sports cars to hatchbacks. It will be the right car rental for the consumers because consumers can get out and explore with Car companion and save more on their car rental services (Antara and Rastini, 2022). There will be no hidden charges for renting the cars and insurance will be included with the car renting services. It will provide the best quality car rental services in the United Kingdom in the near future. The most important value proposition of this business idea will rely on its vehicle choices because this car rental service will only deal with electric vehicles where the consumers get the opportunity to drive the electric vehicles as well as it is also helpful for managing the problems related to the areas of climate changes. The main mission of the car companion is to provide rental solutions to consumers according to their needs by building strong relationships through excellent Customer service. They will also focus on the values such as quality, innovation, integrity and passion for the management of their quality of work.
[bookmark: _Toc126764154]Legal format of the startup company 
The car rental service will start a new business opportunity with the business structure of sole proprietorship. The owner will have the responsibility to manage every cash flow and debt of the new startup because it will allow the owner to monitor and control each and every benchmarking objective of the organisation. It has been seen that the owner will also provide funding in different situations for the new company Car companion (Fani et al., 2022). 
The organisation will also work with a wider range of employees where the frontline workers will be higher to connect with the consumers. The frontline employees will be chosen according to their communication skills and presentation skills because the frontline workers will always have the offers and benefits of using the services to the consumers that are going to be helpful for attracting a wider range of consumers for the new business. 
The company will also hire back-office employees who will be automobile engineers and car modifiers that would be helpful for the new business to modify the cars and manage and maintain the quality of the cars for providing the best quality services to the consumers. The employees are the best assets that could help the company to manage the requirements of different consumers as well as it is also helpful for the management of the different services to meet the consumer's demands in an accurate way (Gulzari et al., 2022).
The financial professional experts will provide the external services for the new organisation because it is going to be helpful for the management of the new services with the help of better financial requirements. It has been seen that the organisation will also work on the expectations related to intellectual property rights where the external professional experts can help the new business to get the proper set of intellectual property rights and copyrights on the new business ideas and functions because it will be helpful for the new business to protect the reputation of the new business from the competitors
[bookmark: _Toc126764155]Target market 
United Kingdom car rental Marketing is segmented by the rental duration as well as at also segmented by booking type and application type. The car rental service of the United Kingdom was valued at 1.37 billion USD in the year 2021 and it was expected to surpass and net valuation of 3.02 million US dollars by 2027. The organisation will provide four types of vehicles according to the various consumer demands which will be Budget, economy, premium and luxury. The most popular USP for the car rental service will be the mean focus on electric cars. The organisation will target consumers from all age groups (Karadayi-Usta, 2022). A consumer with a certified driving license from the United Kingdom will get the facility to rent electric vehicles from Car companion . 
[bookmark: _Toc126764156]Marketing strategies
Car companion have to focus on the proper set of marketing strategies because it will be helpful for overcoming all the problems that are interconnected with the competitive threads of different competitors because it will be helpful for the Car companion  to focus on the line of marketing strategies that will be helpful for meeting and managing each and every marketing strategy in an accurate way. The company has to focus on the mentioned factors for the management of its marketing
[bookmark: _Toc126764157]Brand positioning
At first, car companions should focus on the attributes of positioning the brand while delivering a great customer experience. The brand positioning feature is going to be helpful for the chosen organisation because it will be helpful for them to stand out from the competition. The new business will also promote its USP to environmentally friendly consumers where they will provide discounted rental services to their new consumers for positioning their brand in the current market which will be helpful for the management of the new car rental business in the United Kingdom (Kumar et al., 2022). The brand positioning process will also allow the company to deliver its key message of environmentally friendly electric and hybrid cars to the consumers because it will be helpful for ensuring the marketing outputs of various consumers as well as it will also help to manage each, and every brand positioning attributes for position the brand and manage the reputation of the new car rental service among the consumers. 
[bookmark: _Toc126764158]Social media marketing 
Car companions can focus on the usage of social media because it is going to be helpful for the new car rental business to use the different social media influencers for attracting a wider range of consumer base to their new car rental services. In the current market, social media marketing is one of the most important areas of concern for the management of new businesses. The majority of consumers at the current time always use their smartphones so the social media marketing for the new rental company will allow them to reach the targeted consumer base by providing better offers and discounts to the consumers (Liu and Kim, 2022). The organisation will also post the conditions of their electric and hybrid cars as well as professional-looking photos would be posted by to represent the variety of electric and hybrid cars for the consumers which will be helpful for the management of marketing in an accurate way. 
[bookmark: _Toc126764159]Offering excellent customer service
Customer service is the main strategy for the management of the new business because please clear that car companion can easily improve their car rental business using proper marketing strategies where the organisation can offer excellent Customer services for different consumers that are very important (Miao et al., 2022). As a car rental company, the company will provide roadside assistance and vehicle replacements which will offer value-added services to the consumers which will be helpful for understanding the consumer needs of the rental business as well as it will also help to get a wider range of consumer base with the help of offering excellent customer services.
[bookmark: _Toc126764160]Micro niche specialist 
Most of car rental companies are offering different services across various types of vehicles. Car companion can position themselves as micro niche specialists because our rental business will provide a different range of cards which are hybrid and electric. Will be helpful for the chosen organisation to build a distinct identity for the company as well as it is also helpful for getting more referrals from the auto influences for attracting a wider range of consumers. It will also allow the organisation to attract environmentally friendly consumers who are now changing the market with the mindset of using sustainable products to meet the climate changes.
[bookmark: _Toc126764161]SWOT analysis 
	Strengths 
· The business idea for the new business will be the most important strength where the car renting company will only provide electric and hybrid cars to the consumers.
· It will also get huge brand awareness because of its current value propositions it will also focus on the proper set of consumer services in the near future.
· Car companion will also make strong bonds with the suppliers of automobile parts because it will be helpful for them to investments maintenance units
	Weakness 
· The growth of the business basically relied on the use amount of investment, but the new business startup will not get the proper set of investments that are expected.
· Car companions will get the opportunity to maintain stability in the balance sheet, but the maintenance of the cars and the replacements of the batteries and other equipment of electric cars will affect the profit and it will bring out the problems of low return on investment.
· Car companion have to work with new technology such as Artificial intelligence and machine learning process for meeting each and every online booking of the consumers as well as it will also help to understand and manage consumer demands and an accurate way. Not getting the proper candidates for the job rules will affect the business's reputation.

	Opportunities 
· The current growth of globalization will allow the new car rental company to focus on the proper set of digital marketing and social media marketing processes to decrease the risk of market entry for managing the position in the international market.
· Car companion will also focus on the e-business and social media-oriented Business models because it will be helpful for working with regional suppliers and logistics providers in the international market. It will be helpful for the new organisation to focus on the new demands of the consumers as well as resources helpful for reaching the consumers at significantly lower purchasing budgets to get enhance their market position in the current competitive market.
· The company will also provide subscription-based services for the long-term hires of their cars that will be helpful for the consumers to start paying progressively for using the services of the new car rental company.

	Threats 
· The problems related to government laws and bureaucracy huge problems for the new business because the government laws of the United Kingdom can increase the pressure on the management of labour safety aspects.
· The power of the consumers is also increasing significantly which will put down pressure on the prices that will affect the quality of the services in the near future.
· The organisation will not get the opportunity to increase the demand of the year products from middle-class consumers because it has been seen that the present-time car rental companies not getting the opportunities to provide their services to middle-class consumers in the United Kingdom (Song et al., 2022).



[bookmark: _Toc126764162]PESTEL analysis
Political
The stable political conditions of the UK will allow the new business to focus on the proper set of regulatory practices that could be helpful for streamlining the global norms that will help to manage the ease of doing business in the United Kingdom. The country has a good record of daring to international trees with various global partners. The connections with the international trees and global partners will also allow the new business to focus on the segregation of the political responsibilities to manage every law and regulation for getting the global positions.
Economical 
The financial market structure and the availability of capital at reasonable rates in the United Kingdom will be helpful for the companion car to focus on the liquidity flirting of funding where the new business will borrow money under the circumstances of liquidity flooding, but this strategy will also bring out the risk of clearing debts if the interest rate goes up (Turoń, 2022). The household income of the country has increased constantly in the last decade and a half and for this reason, the new business Car companion will leverage this trend to expand the market beyond its traditional customers by employing differentiated marketing campaigns. The higher GDP growth rate will also help to focus on the growing demand of the economy which will be helpful for the new business to target new consumers.
Social 
The new business will have different types of business opportunities for society because the new business will also need a wider range of qualified employees for the management of the workplace. Car companion will also provide better opportunities to the different citizens in the United Kingdom to get better employment opportunities in the areas of maintaining and managing hybrid and electric cars for providing Quality Services. The management of employment opportunities will uplift the society of the United Kingdom.
Technological
The new organisation car companion will focus on the technical aspects where they will accept mobile payments and fintech services which will be helpful for them to manage their online and offline booking services for their consumers. The E-Commerce and infrastructure development in the United Kingdom is high so it will allow the new business to focus on the proper set of infrastructures for providing quality services to their targeted consumers.
Legal
Car companions should focus on the business laws before entering the new market because it will be helpful for the organisation to focus on the independence durations for the management of their credibility to start a new business. The management of intellectual property rights will be important for the business because it will allow the organisation to manage their copyrights and patents for meeting the vehicle renting service laws. The business will also focus on transparency for the management of the judiciary system and process that will be helpful for the management of the consist in decision-making process which will also help to focus on the greater convections.
Environmental
Car companion is going to focus on the attributes of environmental regulations because these car renting companies will only provide electric and hybrid cars that are informant and friendly. However, the process of electric cars will affect the environment but managing the co2 emissions in the transportation services will allow the organisation to manage every environmental regulation through their services to meet the business-related objectives in an accurate way.
[bookmark: _Toc126764163]4ps of marketing model
The 4 Ps of the marketing model will be helpful for managing the business aspects that are interconnected with Car companion. 
Product 
The car companion will focus on the service-based product where it will focus on the services of car renting to different consumers. The company will focus on the services for the management of laser and business vehicle rentals that will also provide car-sharing services.
Price 
The standard car renting prices will be $18 per day and the intermediate car rating services will cost 42 dollars per day. The better price in strategy will allow the organisation to focus on the proper set of better services that will be helpful for meeting each and every area of concern for the management of the competitive advantages and an accurate way in the current market of the United Kingdom (Turoń, 2022). 
Place 
The business will expand its business in the United Kingdom where they are going to open their stores in Brookfield Street of the United Kingdom. The different distribution channels of the new organisation will also allow them to attract divider range of consumers and the place will also allow them to manage their services to meet the needs of different consumers (Turoń, 2022).
Promotion 
Car companion will focus on the proper set of promotions that are interconnected with social media promotions. The social media promotions will allow the organisation to different types of influences to represent their services as well as it will also help them to provide email marketing to the different consumers because the consumers will get the news on the discounts and offers of the car rental service which will be helpful for attracting the wider range of consumers for the new business.
[bookmark: _Toc126764164]Cash flow forecast 
[image: ]
[bookmark: _Toc126764165]Conclusion 
From the above discussion, it can be concluded that car companions will get the opportunity to focus on the proper set of marketing attributes where the management of the social media strategies would help the organization to meet and manage every consumer demands the consumer rental services. The business organization will also get the opportunity to focus on the usages of artificial intelligence where the organization can add their value proposition of managing climate change with the help of providing electric car services allowing the company to focus on the proper set of business strategies in an accurate way. 
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