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1.1 Introduction
The reflection is the process that individuals get able to analyze the past experiences and identify the limitations and develop strategies accordingly. This process makes individuals to get able to take appropriate implement strategies to minimize the limitations develop strategies for the performance development. A business plan developed for introducing a new company named ‘support guest house’ and I had participated to develop the plan with some specific activities along with the four other team members. In this section is has evaluate the reflection of the process of business plan development to ensure the gap has been identified and strategies undertaken appropriately. The Gibbs model has investigated in this process for developing reflection.














2.1 Reflective Assessment
According to Bartholomew (2007), reflection is a process that makes the individuals analyze about the positive and negative issues of a specific events. This process makes individuals to get able to take appropriate strategies to minimize the limitations developing strategies accordingly. In this section I have applied the Gibbs model to evaluate the reflection of my own participation that has been performed for a business plan development. The elements of Gibbs model has been presented below:
Figure 01: Gibbs Model
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Source; (Midwinter and Dickson, 2015)
Description
The event that has been reflected in this section was happen few weeks before at the time of the presentation session that has been conducted as the part of my course pathway project 2 at UTSD. The aim of the presentation was to develop a business plan and I had participated to develop the plan along with the four other team members. In this section I has contributes with the work develop mission, vision, goal and objective of our new business. These are the key issues that need to develop appropriately to develop a right path for the organization. The short term and long term goal of the business has determined in this process. I was bit worried about the presentation session as I had low level of confident for attending the presentation event. Previously I had once attended the individual’s presentation in my school days. The soon I was approaching close to the day of presentation event I was getting tensed and finally the day approached of the even. I was waiting for the presentation with my group and get more nervous as I was in the second position just after Rohul. I was trying to keep myself confident and try to hide my fearsome face and when Rohul completed his part I reached to the stage. I started the presentation with confident but I found that I had lost my notes and I gradually get tensed and at a certain stage I get wobby and could not able to say anything. One of my group mates come to the stage and finished my remaining part of the presentation.
Feelings
I considered the course work as an opportunity for me as I get able to develop a business plan and I effectively participated for the development of the business key issues. But I was not confident for the presentation throughout the time and finally it was totally messed on the day of presentation that I never been expected. I was very disappointed and stopped communication with the other team members.
Evaluation
I started to find out the strength and limitation of the event to ensure that next time I would not do the same mistake again. I started communicating with my team members first to identify their opinion and they suggested me with many issues like one team mates suggested that I suppose to gain enough knowledge on the issue that I had performed for the presentation. I also received suggestion for improving my communication skills so that I would get confident to communicate with others. I also received suggestion to enhance my team working ability which would be very effective to make get able to gain confidents and I would also participate appropriately. I also receive advice to enhanced my networking ability so that I would be able to gain more knowledge able perform all activities with confidents and my communication skill would improve also. My team members were very supportive and we all participated with one another to ensure the successful completion of the project and we get able to achieve our main goal.
Analysis
Based on the suggestions that I have received I started to gaining knowledge and at the beginning I want to gain knowledge on the presentation topic that I had participated in group activities. I have gained enough knowledge on the mission, vision, goal and objective of our new business. These are the key issues that need to develop appropriately to develop a right path for the organization. The short term and long term goal of the business has determined in this process. According to Jones and Kahaner (2011), the right selection of the mission statement is important to ensure that company able to gain a short term business goal. Moreover the vision statements developed for the long term goal achievement of the organization. I have successfully developed the short term and long term business for the ‘Support Guest House’. According to Bebell and Stemler (2013), the business objectives are the key elements of the organizational success and it makes the companies to determine all strategies based on the specific time and company get able to achieve ultimate goal appropriately. 
I had focused on the communication development first as my team members mentioned that I had very low level of confidents due to my lack of ability of proper communication. According to Harrington and Lewis (2013), there are two key process of communication these are information and formal and the formal communication performed for the official use and information communication performed between two known people. The team mates are known to me so I performed information process of communication with them and I followed the formal communication at the time of presentation session. There are different techniques that maintained for the communication like to make the communication process more effective like, gesture, voice tone, body language, etc. Moller (2003) stated that the non-verbal communication elements are more effective than the worlds and sometime words says something different than the tone which receiver get strongly impact by the tone. I realized that the significance of the nor-verbal communication is very high so I need to gain proper knowledge on these issues. I stated to read books and journals and find out the different techniques of non-verbal communication. 
The role of decision making is very crucial for the individuals while working in a group. According to Bartholomew (2007), the decision making ability of the individuals make them able to rightly take decision at the time of emergency and ensure all strategies are being implemented appropriately. Due to my lack of confidence I was not always able to take proper decision on right time so I try to gain decision making ability by reading different cases scenarios in different journals. I found that confident is crucially important to make the individuals gain able to take appropriate decision on right time of the organization. 
I found that due to my low level of networking ability I have low level of confident because when individuals get engaged in communication with the different professionals then different ideas get shared among them and the confidents level get enhanced. According to Harrington, and Lewis (2013), due to the rapid change of the business environment all professionals needs to remain engaged in a network so that different ideas would be shared among them and the members get able to achieve the ultimate goal. I realized that the networking skill is very crucial for the entrepreneurs like me as I get able to engaged in communication and share ideas in different issues and able to develop innovative strategies. There several social media platform for the people to get engaged in a network and I engaged with LinkedIn for developing the networking ability with the individuals. I discuss several issues with the professionals who helped me to get innovative ideas and determine strategies for the business.
The role of innovative ideas sharing is also very significant for performing the organizational activities and also makes the company able to perform it operation smoothly. I realized that the engagement of the team members is mainly able to produce innovative ideas. According to Midwinter and Dickson (2015), the individuals could get engaged in brainstorming session and get able to produce innovative ideas while they work in a team. We team members were always remain conscious to get engaged in the brain storming session and find out innovative ideas to develop the business objectives and set a long term business goal for the company. 
Again the interpersonal communication ability of the individuals within the team is also very effective to develop relationship among the members. According to Jones and Kahaner (2011), the interpersonal communication is the process of engagement of different professionals and shares a common vision to get able to establish a common goal. I realized that the interpersonal communication is the pre requisite for gaining the success of the team achievement within the organization. I realized that the process of the interpersonal communication make the individuals support one another and behave very politely so that they get easily engaged to share information and support one another when it require.
The role of time management is very crucial for the team work activities. According to Bebell, and Stemler (2013), the working style of the two individuals might not be always same so that their ability for managing time also found different. Moreover there are several factors that need to be considered for the time management ability of the individuals and it could be determined by the decision making ability of the individuals, problem solving ability, communication skill and self-motivational ability. I realized that one of the crucial issues of the time management is to prioritize the work and ensure that the sequence is being maintained appropriately. We all team members prioritize our work and ensure a systematic process for performing all activities for developing a business plan. We got able to perform all work activities appropriately within the determined time.
Conclusion
In conclusion of the reflection it could be evaluated that there several issues that could be performed differently like the communication process could be changed and could be applied communication platform like social media communication platform to make all individuals get engaged and perform better to achieve the ultimate goal. I though this at the time of the business plan development session but due to my lack of ability and confident I make myself restricted from doing so. During the time of the business plan development I started communicating with my team members first to identify their opinion and developed strategies accordingly to ensure the achievement of the ultimate goal. I also receive advice to enhanced my networking ability so that I would be able to gain more knowledge able perform all activities with confidents and my communication skill would improve also. I also found several limitation in me like I was not able to communicate properly and I had low level of networking ability to make the individuals get engaged and share the important information. The presentation work also found very supportive for my current level of skill development. I was good in identifying the problem and also with the decision making process. This quality achievement is time consuming process but needs to have some knowledge like, I also received suggestion to enhance my team working ability which would be very effective to make get able to gain confidents and I would also participate appropriately. It will be proved effective for taking decision for the presentation development and I had also able to develop the professional skill and ensure that all work activities has been performed appropriately.
Action Plan
The learning is a continuous process I needs to ensure that in future I could introduce the effective communication process to make individuals get engaged for the performance development. A common communication platform could be used for developing the communication ability of the individuals like social media communication process. The team members were highly able to perform the interpersonal communication and share the information to make all members engaged. I needs to develop my confident level so that I get able to perform all my group work appropriately and able to achieve the success and develop the overall performance of the organization.












References
Bartholomew, K., (2007) Stressed Out: About Communication Skills: HCPro Incorporated
Midwinter, R., Dickson, J., (2015) Embedding Counseling and Communication Skills: A Relational Skills Model: Routledge
Jones, P., Kahaner, L., (2011) Say It and Live It: The 50 Corporate Mission Statements that Hit the Mark: Crown Publishing Group
Bebell, D., Stemler, S., (2013) The School Mission Statement: Values, Goals, and Identities in American Education
Harrington, H. J., Lewis, R., (2013) Closing the Communication Gap: An Effective Method for Achieving Desired Results: CRC Press





7

image1.png




