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 Project management is the business discipline for successful planning, execution and control of projects to achieve strategic goals (Kerzner, 2022). Project management is an art and science that delivers projects on time, on budget and to quality standards (Burke, 2017). Digital transformation is a vital part of the modern banking business as consumers want fast, secure and easy-to-access banking services (Schwalbe, 2021).
The project plan has been directed towards the design and creation of a fictive Mobile Banking Application for the FinTrust Bank. FinTrust Bank is a mid-sized commercial bank that wants to grow its digital banking services. It enables clients to access financial services via mobile and tablet devices. Services will include balance queries, money transfers, bill payments, card management and customer support contact details. 
The reason for the project is that the mobile banking applications have become quite important in the financial business. To be competitive with digital fin-tech companies, financial institutions must provide secure and innovative online services (Larson and Grey, 2021). There are a lot of factors to consider while designing an application - the technological complexity, the cyber security dangers, the regulatory constraints, the user expectations, the inter-departmental communication, etc.
The Project Manager is responsible for planning, execution, testing, deployment and closure of the project (PMI, 2021). The project plan identifies the goals, objectives, scope, deliverables, activities, work breakdown structure, timeframes, milestones and resources required for the successful implementation of the project.      
[bookmark: _Toc233130356]Objective of the project
To provide FinTrust Bank with a mobile banking application that is both safe and easy to use, this project will be developed, tested, and deployed. (Young, 2021) The application will assist the company in accomplishing its goals of digital transformation, as well as boosting the satisfaction of its customers and increasing the use of digital banking facilities.
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The project’s objectives are:
1. Android and iOS mobile banking app development 
2. To provide safe e-banking services to the customers. 
3. Boost security with multi-factor authentication and encryption technology (Wysocki, 2019). 
4. Digital Transactions such as Fund transfer, bill payments, mobile cheque deposits.  
5. To complete the project on time, on the 12-month time limit and under budget. 
6. To secure that the data is kept within the budgeted limit and data protection legislation. 
7. Train and assist personnel and consumers. 
8. Digital services that enable organisational savings and consumer satisfaction (Turner, 2019).
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[bookmark: _Toc233130359]Stakeholder analysis is an important activity in project management as it helps identify people and groups that can impact the success of the project. Effective stakeholder engagement enhances communication, minimises resistance to change and helps to achieve the project objectives.
	Stakeholder
	Interest in Project
	Level of Influence
	Engagement Strategy

	Project Sponsor
	Successful delivery within budget and schedule
	High
	Regular progress reports and milestone reviews

	Bank Customers
	Secure and user-friendly mobile banking services
	Medium
	User surveys, testing sessions, feedback collection

	Bank Management
	Strategic digital transformation and competitive advantage
	High
	Monthly project updates and steering meetings

	IT Development Team
	Clear requirements and technical success
	High
	Daily communication and Agile review meetings

	Cybersecurity Team
	Compliance and data protection
	High
	Security reviews and risk assessments

	Regulatory Authorities
	Compliance with banking and data protection regulations
	High
	Compliance reporting and audit documentation

	Customer Support Team
	Ability to support users after launch
	Medium
	Training sessions and operational handover meetings


Power–Interest Grid
Manage Closely (High Power, High Interest)
•	Project Sponsor
•	Bank Management
•	IT Development Team
•	Cybersecurity Team
Keep Satisfied (High Power, Low Interest)
•	Regulatory Authorities
Keep Informed (Low Power, High Interest)
•	Bank Customers
•	Customer Support Team
Monitor (Low Power, Low Interest)
•	External parties not directly affected by the project
A stakeholder communication plan will be implemented throughout the project to ensure proper engagement and timely communications with all stakeholders.
Scope of work
The scope of a project is the work to be done and the work not to be done inside the project (Burke, 2017).
Scope. 
The project includes operations such as: 
• Stakeholder analysis needs collection.  
• design of mobile banking apps • development of programs for android and iOS.  
• Compatibility with the current financial system. 
• Security and cyber security testing.  
• User testing & QA 
• Staff & customer training 
• Application uploaded to app store  
• 3 months post go-live technical support/maintenance 
Not within scope.   
What this project will NOT do:
• Development of personal computer banking software 
• Upgrading of the core banking system of the bank. 
 crypto services.  
• Multi-language support.  
• Building the physical structure of banking. 
If the project scope is clearly stated, scope creep may be avoided, and the project can be kept on schedule and within budget (Meredith & Mantel, 2019).
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The project deliverables (PMI, 2021) are the concrete and immediate outcome of the project.
** Output description ** 
Key deliverables  
Project Charter Authority to proceed with a project.
Specification of needs Functional requirements Nonfunctional needs 
Wireframe & Layouts Mock-ups UI/UX Designs 
Banking App Work Banking App Full Back End System Integration.  Access to accurate financial databases
Security Framework Authentication and cryptographic techniques.  
Reports QA & testing, Testing Documentation 
Training documentation, employee manuals and user guides
Technical Support Process. Software Current Version of Deployment Package. Maintenance Schedule
Other benefits of the organization:
The strategy will also deliver several organisational benefits including:    
 • More convenience for the consumer 
• Greater customer satisfaction.
 • Lower operating costs. 
• Increased digital banking adoption. 
• Added Security. 
• Enhanced reputation of the organization. 
The results are valid, because they are focused on strategic goals and long-term development of FinTrust Bank (Kerzner, 2022).       
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The project has several steps for deliverable production.
1. Start project
And that’s when the real project starts.
Then you need to Develop Project Charter. 
• Carry out feasibility assessments.  
• Identify the stakeholders.  
• Explain project governance. 
• Obtain project permission and finance. 
It is a significant phase since it provides advice and assistance to the management of the project (Heagney, 2022).
2. Specification analysis of needs Business and technological requirements are identified.
Activities: 
• Gathering customer requirements 
• Interview stakeholders 
• Review processes in the organization. 
• Identify functional requirements
 • Detail the non-functional requirements
 • Confirm requirements with stakeholders 
In this phase, the application is verified for the needs of the client and the enterprise (Schwalbe, 2021).
3. System Design. 
Transform needs into technical solutions. 
• Activities and Events in the Design of Architectural Applications.   
• User interface design 
• Database design Wireframes & prototypes
 • Security controls architecture. 
• API ready to integrate 
A good system improves the utility, speed and security (Larson & Grey, 2021).
4. Application Development
This phase includes software development and integration.
• Do Front End Things. 
• Development of the back end. 
 • API integrations
 • Build alert system.  
• Payment gateway integration.  
• Implementation Security Development is the most resource expensive phase of the project (Meredith and Mantel, 2019)
5. Quality control and testing 
Testing is to ensure the program operates appropriately and safely.
• Creating unit test tasks.  
• Integration testing
 • Test system 
• Safety inspection 
• Test operation 
• User acceptance test.  
Financial applications quality assurance has been a major feature since these applications are to operate in a reliable and safe manner (Wysocki, 2019).
6. Application. 
Deployment means that the application is available to the users. 
Things to do to set up production servers.  
• Publish the Apps on app stores
 • Provide cloud infrastructure 
• Final quality check.  
The application is now online. 
7. Education and Assistance 
This is a step towards efficiently getting the application accepted.
Things to See in 
• Training material development
 • Staff training
 • Customer education. 
 • develop protocols for technical assistance 
Tracking performance after launch. 
Training is one of the most important parts since the consumers need to know how to implement the technology efficiently (Turner, 2019).
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The Work Breakdown Structure (WBS) is a hierarchical breakdown of the project activities into smaller and manageable tasks (PMI, 2021).
1.0 Mobile Banking Application Project
1.1 Project Initiation
1.1.1 Develop Project Charter
1.1.2 Conduct Feasibility Study
1.1.3 Identify Stakeholders
1.1.4 Obtain Project Approval
1.2 Requirements Analysis
1.2.1 Conduct Stakeholder Interviews
1.2.2 Gather Customer Requirements
1.2.3 Define Functional Requirements
1.2.4 Define Non-Functional Requirements
1.2.5 Validate Requirements
1.3 System Design
1.3.1 Design System Architecture
1.3.2 Design Database Structure
1.3.3 Create Wireframes
1.3.4 Create UI/UX Prototypes
1.3.5 Design Security Architecture
1.4 Application Development
1.4.1 Front-End Development
1.4.1.1 Login Module
1.4.1.2 Dashboard Module
1.4.1.3 Payments and Transfers Module
1.4.2 Back-End Development
1.4.2.1 Database Integration
1.4.2.2 API Development
1.4.3 Security Implementation
1.4.3.1 Encryption
1.4.3.2 Multi-Factor Authentication
1.5 Testing
1.5.1 Unit Testing
1.5.2 Integration Testing
1.5.3 Security Testing
1.5.4 User Acceptance Testing
1.6 Deployment
1.6.1 Configure Production Environment
1.6.2 Deploy Application
1.6.3 Submit to App Stores
1.6.4 Final Sign-Off
1.7 Training and Support
1.7.1 Staff Training
1.7.2 Customer Training
1.7.3 Technical Support
1.7.4 Maintenance and Monitoring
1.8 Project Closure
1.8.1 Final Documentation
1.8.2 Lessons Learned
1.8.3 Project Handover
The WBS can be used by the Project Manager to properly organise and trace the work (Larson and Grey, 2021).      
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Scheduling the project is an important part of the process to ensure that the tasks are performed on time (Turner, 2019).
Milestone Delivery Task Schedule  
Project Initiation Document (PID) Project Start up First Month Requirements Criteria for Analysis of the Project Authorisation Document Design Mock-ups Design System Sign-off Development 3&4 Mo. Completed 2nd Month Evaluation Reports on Functional Application Development 5th-8th Month Test Signoff Months 9-10 Official Launch Month 11 Applications Deployment Starts
Important Milestones 1 Training & Maintenance Support Documentation Month 12 Project Closure 
1. Approved project.  
2. Requirements Satisfied. 
3. Approval of System Design 
4. Completely finished. 
5. Tests finished successfully. 
6. Run the app. 
7. Hand over the finished project. 
Milestones help the Project Manager to assess the progress and review project performance (Young, 2021).
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Completing the project and achieving project objectives require human and material resources (Meredith and Mantel 2019).
1. Staff 
Major Responsibilities
Project Manager – Planning, Coordination & Monitoring
Requirement Gathering for Business Analyst
App Design, UI/UX Designer
Android/iOS Development Mobile Devs
Back-end and database development Cybersecurity specialist Back-end developers Security installation, testing. 
QA & Testers 
System Administrator Server Administration Staff & Client Training.
2. Material and technical basis Customer Service Support team customer 
Purpose of the resource 
Software development 
Cloud Server Hosting & Deployment 
Testing for mobile device compatibility
Project Management Scheduling and Tracking Tool
Database systems, data storage and processing, security, cyber security, monitoring tool.
Internet and Communications Connectivity Deployment
3. Budgetary Areas: Estimated Costs
Project planning £12,000   
Design & Development £95,000    
Deployment Security $29,000  
Testing & QA 20,000"  
Deployment £8,000     
Support & Training 12,000 lb.   
Contingency reserve £18,000.
Overall budget is £190,000.  
Limited resources could mean higher expenses, lower quality and slow development (Burke, 2017).
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One of the important elements of project management is risk management as unforeseen events may affect the execution of the project (Wysocki, 2019).
Plan to reduce the impact of risk 
Cyber Security Risk High Regular testing of Security and Encryption 
Budget No. 6. Budget Overruns (Medium) Control costs and contingency funds
Driving developmental delay Embracing Agile Project Management Practices
Regulatory compliance concerns HighConsult – Legal & Compliance
Medium integration mistake performs early integration testing
Some pushback from the user Training & Support
Data loss: severe   Create good backup processes
The Project Manager is required to continually identify threats throughout the project duration (Heagney, 2022).
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The development of a mobile banking application for Bank FinTrust is an effort that prioritises strategic planning. It is anticipated that the project will contribute to the enhancement of the customer experience, the enhancement of operational efficiency, the enhancement of cyber security, and the assistance in achieving digital transformation objectives. 
            The goals of the project, the purpose of the project, the scope of the project, the outcome of the project, the activities of the project, the work breakdown structure, the resources of the project, the project milestones, and the dangers are all detailed in this project plan. According to Kerzner (2022), to successfully execute a project within the allotted time and budget, it is necessary to have successful project planning and management. 
           It is also shown by the project that communication, involvement from stakeholders, quality assurance, and risk management are all important factors in determining the success of the project. Providing long-term benefits to both the firm and its customers would be the result of the successful implementation of the mobile banking application.
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