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Term 1

Analysis of segmentation, targeting, differentiation, and positioning (STDP)
Overview of the Business

One of the biggest and most significant technology companies in the world, Samsung  devices is involved in semiconductors, digital solutions, mobile communication, and consumer devices. Since its founding in South Korea, Samsung has grown to operate in over 70 countries and generate more than USD 200 billion in revenue yearly. With a strong innovation-driven culture and substantial yearly investment in R&D, the business maintains a leading market position in smartphones, television, memory chips, and home appliances (Samsung Electronics, 2024; Statista,2024).


Samsung has established itself as a mass-market technology supplier as well as a premium innovator in India and other developing nations. Strong after – sales support, wide distribution networks, and a cohesive device ecosystem are the main drivers of its success. Samsung is well positioned to grow through brand development into related technology categories in response to growing customer demand for performance-led, AI- enabled, and ecosystem-compatible products ( Deloitte, 2024; Mckinsey & Company 2024). This setting offers a solid basis for the introduction of a new sub-brand that capitalizeso on Samsung’s fundamental technological advantages while addressing burgeoning digital lifestyles. 




The Concept Behind the New Brand 

Samsung EVO is a performance-driven consumer technology brand that is intended to cater to the upcoming generation of digital consumers. Samsung EVO will concentrate on smart personal technology under the Tech Wear product line, which includes linked lifestyle items, wearable with AI capabilities, productivity tools, and smart accessories. In line with AI capabilities, productivity tools, and smart accessories . In line with growing expectations of technology- enabled lifestyles, the brand strategy is focused on speed , adaptability, and ongoing technical innovation ( Gartner, 2024; Ahmed and Rahman, 2024).

The word “EVO” represents development and advancement, mirroring the quick speed of technical advancement, and customer demanda. By offering high-performance features at affordable price points , Samsung EVO seeks to close the gap between Samsung’s flagship products and entery-level technologies. The sub-brand will embrace a youthful, flexible, and  forward -  thinking brand personality while maintaining Samsung’s key principles of innovation , dependability, and quality ( Kotler , Keller, and Chernev, 2024).

Why the Current Market Would Find This New Brand Appealing 

Artificial intelligence, digital integration, and shifting work and lifestyle habits are driving major changes in the global technology business. Higher expectations for performance and integration result from consumer’s growing reliance on technology for productivity, communication, entertainment, and well-being (PwC, 2024; Deloitte, 2024).
Meanwhile, consumers, especially younger ones, are becoming increasingly dissatisfied with flagship products’ high price points (Statista, 2024).

 By providing cutting-edge technological features without the hight cost of flagship device, Samsung EVO fills this market gap with its Tech Wear products. The demand for has increased due to the growth of hybrid work, online education, gaming, and content creation (McKinsey & Company, 2024). Additionally, rather than replacing devices frequently, consumers increasingly demand long-term usability, regular software upgrades, and ecosystem compatibility, which makes the Samsung EVO extremely relevant inside Samsung’s reliable ecosystem (Gartner , 2024).

New Patterns and Shifts in Consumer Behavior

The Samsung EVO launch is supported by a number of significant trends. First , consumer’s expectations of wearables and smart devices have changed due to the growing use of AI-driven capabilities like voice assistance, automation, and predictive analytics ( Ahmed and Rahman, 2024; Gartner,2024). The need for intelligent , adaptable technology that improves daily productivity has increased as a result of these advances. 

Additionally, consumers are starting to prioritize sustainability and energy efficiency while making purchases, favouring long-lasting goods with extended lifespans (PwC, 2024).  Digital channels, such as social media, online reviews, and technological influencers, have a significant impact on consumer decision-making. Brands that exhibit innovation, transparency, and social significance are more appealing to younger consumers (Tuten and Solomon, 2023; Warc, 2024). The strategic justification for Samsung EVO,which is intended to blend in seamlessly with Samsunng’s current digital environment, is further supported by the preference for linked ecosystems over independent goods    (Deloitte, 2024).



Determining and Outlining Important Market Segments 

Urban millennials and Gen Z consumers between the ages of 18 and 35 , students and young professionals involved in hybrid learning and work environments, content creators and gamer’s in need of high-performance tedchnology, and tech – savvy consumers in tier 1 and tier 2 cities looking for value-driven innovation are the key market segments pertinent to Samsung EVO and its Tech Wear products (Statista, 2024; Gartner, 2024).

High levels of digital angagement, dependence on technology for everyday tasks, keep knowledge of new trends, and sensitivity to value-for-money offerings are among the traits that these sectors have in common. Performance requirements, brand reputation, ecosystem compatibility, and peer recommendations all have an impact on their purchasing decisions (Kotler, Keller, and Chernev, 2024).


 An explanation of the targeted audience

Urban millennials and Gen Z consumers between the ages of 18 and 35 are the main target markets for Samsung EVO . This group reflects a quickly expanding subset of tech consumers that appreciate innovation, performance, and brand reputation but are unable or  unwilling to spend money on pricey flagship items ( Statista, 2024). They prioritize products that fit their lifestyle and personality, actively participate in technology forums, and follow digital influencers ( Tuten and  Solomon, 2023).

Students and young professionals who need dependable, flexible technology for personal , professional, and educational purposes make up a secondary target group. Both categorie’s functional and aspirational needs are satisfied by Samsung EVO Tech Wear products, which also retain affordability, ecosystem intergration. And long-term value ( PwC, 2024; Deloitte, 2024).



S Desired Positioning and Differentiation

Differentiation via Ecosystem Integration and Performance By providing performance- optimized technologies linked with S	amsung’s larger ecosystem, Samsung EVO offers sophisticated functionality,  AI integration, and software lifespan at a reasonable price point, in contrast to low – cost competitors that sacrifice quality or luxury brands that impose excessive pricing (Gartner, 2024; Mckinsey & Company, 2024).

Positioning Statement 
 Evole Faster with Samsung EVO 
According to Kotler, Keller, and Chernev (2024), the brand will be positioned as a performance-driven, future-ready technology brand for customers who want innovation, speed, and dependability without being constrained by flagship pricing.
















Element 2 : Marketing Mix (4Ps)

Product
A range of Tech Wear smart T- shirts and Jackets  , and connected lifestyle technology will be available from Samsung EVO. Products will prioritize sustainability, ergonomic design, energy efficiency, and AL-enhanced performance. Long-term usability will be improved by consistent software upgrades and interoperability among Samsung devices ( Ahmed and Rahman, 2024; Gartner, 2024).



Alligned to  the Brand Strategy

The product strategy upholds Samsung’s  technologyical credibility and quality standards while bolstering Samsung EVO stance as a flexible and forward-  thinking brand (Samsung Electronics, 2024).

Price
Samsung EVO will use an accessible-premium price strategy, placing it highend smart fashion items but above traditional clothing companies. Customers will be able to choose T-shirts and jackets according to technology characteristics and use cases thanks to tiered pricing (Statista, 2024). 

Alligned with the Brand Strategy In addition to promoting adoption, this pricing strategy strengthens technological credibility and value perception 
(Kotler, Keller, and Chernev, 2024).


Place
Distribution will make use of Samsung’s omnichannel network, which conists of Samsung Experience Stores , official websites, and Significant online marketplaces.  Increased visibility and trial will results from strategic placement in fitness centres, academic institutions, and urban lifestyle retail venues (Deloitte, 2024).

Alignment with Brand Strategy 
Samsung EVO Tech Wear is positioned as an everyday lifestyle necessity rather than a specialized technological product thanks to  its wide and strategic distribution (McKinsey & Company, 2024).




Promotion 
Digital storytelling, influencer partnerships, and experiential ads that highlights smart T-shirts and Jackets in action will be the main promotional strategies. Instead of focusing on technical difficulty, communication will highlight  comfort, performance, and lifestyle integration ( Tuten and Solomon, 2023; Warc, 2024).

Aligned with the brand strategy 
For consumers who are digital natives, this strategy improves authenticity and relevance ( Kotler, Keller, and Chernev, 2024).















Element 3: Marketing Strategy Pitch
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Element 4 : Reflection
My comprehension of how  technology companies may grow into lifestyle-based categories while retaining strategic conherence has improved as a result of developing the Samsung EVO Tech Wear concept. The necessity of striking a balance between wearbility, customer acceptability, and technological innovation when creating smart clothes was a crucial lesson learned (Kotler, Keller, and Chernev, 2024). My capacity to use behavioral and targeting decisions was enhanced by applying the STDP framework (Deloitte, 2024).

In new product categories, the marketing mix research made clear how important it is to align pricing, communication tactics, and product functionality. (Pwc, 2024).
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