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1. Introduction

The purpose of this assignment is to reflect on the best practices in the first assignment which had the Playground project as the main focus. Furthermore, the Playground project will be compared to a different charity organization project which focuses on helping children in UK and it is called The Children’s Society. This charity organization is providing specialist support to young people which helps them in taking decisions, regardless of their issues. The Children’s Society thrive to help any young person with different issues in their life by counseling and supporting them morally. (The Children’s Society,2021) 
The Children’s Society is a charity organization which is based in London, United Kingdom and they provide support and guidance for different things that can affect children like well-being, poverty, children’s rights, child sexual exploitation etc. they also raise funds regularly in order to help children with different problems they might have. The charity project is called Young’s people well-being and it will be compared to the Playground project from assignment one. Both projects were made to improve children’s and young people’s quality of life in different kind of ways, 
and they were a success with the help of the community.

2. Discussion

a) Similarities 

Both projects are focused on the children’s and young people’s needs, the Playground project is focused on building two playgrounds in the neighborhood in the outskirts of Colchester for children to play and engage with each other and the Young’s people well-being project focuses on the young people mental health and physical health from all around United Kingdom, by helping them in different ways such as listening, giving advice and support. The projects were started by adults which wanted to help younger people with different aspects and improve their lives for the better. 
As stated by The Children’s Society (2020) In UK 1 out of 6 children are likely to have mental health conditions and 75% of young people with mental health problems are not treated, these are very worrying statistics, and the statistics need to be changed immediately. The children and young people are the future of the world, and they need to be in good health in order to succeed and develop as a normal and happy human being.
Another similarity is that both projects/programs are funded mostly by donations from other people or other firms, in order to succeed a project must be sustained financially, furthermore for both projects most of the funding was raised online. The Children’s Society has a donation option on their website online where people can donate monthly for the cause or make a one-off payment ass little or as big as they with. (The Children’s Society,2021) Any donations are greatly appreciated and used towards the cause as well as it was used in the Playground project.
Both of the projects are engaging with the community, the Playground project intends to offer the children from the neighborhood safe playgrounds where the parents are able to supervise their pupils. Furthermore, the Young’s people well-being engage with the community by helping the young people with advice and listening to them, making the mental health a priority in their lives.
Social media is a great help nowadays by raising awareness, funds and giving information to people interested in different causes. Both projects used social media in their favor in a very good informative way.

b) Differences

The playground project was a one-off project intended to bring two playgrounds to a neighborhood in the outskirts of Colchester for children to play, socialize and get to know each other in a safe space where the parents were able to supervise them. This project was successful with the help of the community, the parents from the neighborhood and their willingness to volunteer and dedicate their free time to the project. On the other hand, The Children’s Society is a charity organization which deals with multiple projects at a time and has a professional background when it comes to projects or programs.
Another difference between the Playground project and the Young’s people well-being is simply that the last one is a more time and money consuming project, furthermore, the charity wishes to help young people in becoming healthy and capable adults. In this project health related topics are being discussed and the young people are receiving important advice and guidance for their well-being. 
The funding is very different in both of the projects, for the Playground project the funding needed was about £40.000 pounds which was needed just once for the project and the Young’s people well-being project needs money constantly because it is an ongoing project which is based almost entirely on donations from regular people who want to help.

c) Stakeholders involved

As stated by Enisa (2015) a stakeholder in any particular organization is a party with a direct interest in the success of an operation such as employees, shareholders, customers, directors.
The main stakeholders involved in the Playground projects were the parents in the neighborhood, the council, the donors which contributed financially for the success of the project. Furthermore, for the Young’s people well-being project the stakeholders were the government which contributes financially, the workers who are directly involved in the project and they help the young people with advice and guidance, the donors and the volunteers etc. The Playground project was a smaller local project with fewer stakeholders than the other project compared to and also less funding available.



d)  Time

For the Playground project the estimated time was six months, and the ends were met. With the help of the parents and volunteers the project was ready and running in six months. The Playground project was a small one-time project intended to bring a little bit more fun and amusement for the pupils in the Colchester’s neighborhood area.
Furthermore, for the Young’s people well-being there is no estimated time for the project, this is an ongoing project which can take moths or even years in order to help the people in need and make an impact in their lives. Because the Young’s people well-being is an ongoing project, the project can help more children and young people everyday and make a big difference in their life. As The Children’s Society (2020) states the children’s happiness is declining, ten years ago 173,000 children in UK felt unhappy and now, the number grew to 306,000 unhappy children. the Playground project was a small one-time project intended to bring a little bit more fun and amusement for the pupils in the Colchester’s neighborhood area.

e) Funding

For both of the projects the funding came from donors and volunteers which believed in the cause. For the Playground project the money raised was from the Facebook donations and the GoFundMe page, as well as from the ASDA foundation and the city council which contributed to the project. All money were received as grants, and they do not need to be returned.
The Young’s people well-being receives money monthly from regular people which donates regularly and other sponsors such as the government and the city council. Thus, both of the projects received funding that does not need to be given back to the donors and the projects also receives money from the different fundraising events and shops which are held face-to-face.


f) Challenges

The playground project had some challenges along the way. The first challenge was to get the approval from the Council to develop and finish the playgrounds. The second and biggest challenge was the funding which took a while to get, thus the people involved in the project appealed to several organizations and fund raising to get the amount needed. After receiving the amount needed, the project had some unexpected spending, and it was £5.000 short. On the other hand, the Young’s people well-being constant challenge is funding as well. The program needs funding consistently because the employees and expenditures require funds. 
A charity or a charitable organization is a company, or an unincorporated association established for charitable reasons only. Usually, a charitable organization is designed to benefit the society or a specific group of people in the society. (NewWorldEncyclopedia,2021) Because the Children’s Society is a charitable organization and it is nonprofit, the employees receive their pay from the donations and other fund raising. A charity organization is very vulnerable and depends a lot on the community when it comes to support, funding and volunteers.

g) Social media engagement

Nowadays in the technology era, social media is the key to engage with people around the world. Companies use social media to engage with its stakeholders, consumers, volunteers, employees etc. and keep everyone updates with the latest news. It is very easy to use social media today and give and receive information fast. A few points into using social media correctly are to choose carefully the social media app, ensure activity alignment, guarantee media plan integration, offer access for everybody. (Kaplan & Haenlein, 2010) 
For the Playground project social media engagement brought many benefits. From the beginning many of the meetings and discussions were made online with the help of social media, furthermore most of the funds were raised online through different apps and websites. All the updates were made available on the community groups from the beginning to the end of the project. Likewise, the Young’s people well-being project can be found online and all the updates necessary are made available for people to see. This project is one of many from The Children’s Society and the organization is always available online and being transparent about their project and future plans.
The Children’s Society is engaging through social media through their website, Facebook, Twitter, LinkedIn and others app to provide information to the people who are interested in their cause.

3. Conclusion

In conclusion both of the projects, the Playground project and the Young’s people well-being, started from love for children. The Playground project was intended to bring two playgrounds for children from a neighborhood in Colchester, UK and give them a safe and fund space to play. The project has been a success with the help of the community engagement practitioner, community and rest of the stakeholders. Furthermore, the project used social media as its main platform for communication and fund raising and it has overcome its challenges with great success. The Playgrounds were finished and given to use in the exact timeframe of six months.
The second project was the Young’s people well-being made for children and young people in UK to help them with different issues in their early stages of their lives. The project is an ongoing program still running now, still helping young people. Most of the funds come from donors, other people in the community and the government. The social media engagement is present, and The Children’s Society is the charity who came up with the Young’s people well-being project.
Even though both projects are very different in what they offer, they still have their similarities and they both used the community’s help for the success of the projects. Both projects used social media engagement, fund raising, transparency and dedication. It is important in the community to care about each other and help each other, as young people are the future, and they need to be in good health both mentally and physically. The willingness and goodwill of people could lead to very good changes.
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