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[bookmark: _Toc97113963]Introduction 
Team working is playing key issue in the business that helps to make better collaboration with all colleagues or team members to reach further goals and objectives of the business. Due to Covid issue, there are different difficulties that faces in terms of team commination by most of the business. The case shows Abdul who is playing a key role to manage 18 emploeyes to deliver a community event with local stakeholders, commercial and voluntary organization. Due to Covid time, none of team members met each other in physical way that keeps different barriers in the team communication. It is important to apply certain strategy as team redevelopment, team working model that will help to make better attachment of different level of emploeyes and ensure further growth of the business. This paper describes theoretical model of effective team work, team development define different impacts of effective team working to reach the success and shows different barriers does the team is facign according to the scenario 
[bookmark: _Toc97113964]Team development model:
The scenario shows that Abdul is facing different difficulties in developing the team due to Covid restriction and some other issue. He is playing a crucial role for the business and it is important for him to sue a certain team development model that will help to make better state of the business. Tuckman’s team development theory is one of the most effective theory that most of the business and team applies to make better team development and ensure solid engagement of the team with the goals and objectives of the business
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Image: Tuckman’s team development theory (Moger, 2000)
There are 5 stage does this team development model is having. It starts with the forming stage that reflects with orientation stage. It is the first stage of team development. It shows group of people starting come together. All the team members should accept the leader’s guidance. In this stage, members are getting little agreement over the team aims. Roles and responsibilities of team members not clarifies in this stage but leaders need to prepared for answering different question like the purpose, goals and objectives of the team (Tuckman, 2001)
Storming is the next stage in this team development theory. It shows team members start understanding the work. It is the stage that can raise the conflict and need to solve in here too. Team members want to get respect for their position and also bit confuse about who will support them and leaders need to prove him in this stage. Team members are getting understanding over the world of their team. There are different questions comes around to the rules, policy, norms, structure, responsibilities, leadership etc. and most of them need to be answer in this stage to move forward to the norming stage (Wellbourne, 2001)
Norming stage is the next stage that shows, leaders need to make better relation between all the team members. It shows commitment of the team to reach the goal where leaders need to make open communication and bonding between team members. Roils and responsilbities of team members clarified and accepted by them in the team. It is important for leaders to ensure strogn commitment from al team members to star strongly connected with the project goal. Leaders also need to draw the commination strategy to keep more supportive to each other in the business 
Next stage is performing that shows team is having clear understanding over the goal, their roles and strategy to reach the goal. It is the time to perform according to the strategy and direction from leader. Team members need to active and use their skills to complete their own tasks and they also need to be supportive to each other to complete the task. They need to stay connected with the goal of the business and leaders need to play distributive role and adapt the need of team with better attachment with them. 
Adjourning stage is the final stage of team development that shows evaluation of the performance of team members by the team leaders and check the goal achieved or not. All the tasks also need to record for further experiences. It happens after completing the project and keep better well-being for further project (Mger, 2000)
[bookmark: _Toc97113965]Types of roles that need to create effective team:
There are different role does different team members is having and leaders need to define certain roles form their team members. Belbin’s team role theory is one of the effective one to determine the role of team members in the project. There are different roles does having certain contribution to the project. Plant is the team role that Belbin defines that make contribution to the creative, imaginative, free thinking approaches n the project. Resource investigator shows the outgoing, enthusiastic, exploring different opportunities, contacts that helps to make better contribution in the project (Belbin, 1981)
As a leader, Abdul need o play the role of co-ordinator. Abdul need to be confident and clarifies goals to others and also make better delegation with their team members to ensure further growth of the team. Different skills level need to judge and also different team members need to settled with certain responsibilities in the project. Abdul also need to play the key role of monitoring evaluator. It shows, leaders need to be sober and strategic to monitor the project and present situation in the project. Leaders also need to play effective implementer role that helps to make better reliability, turns ideas with the action and make better organized of work too. They also need to play a crucial role of implementer that helps to return ideas in o the action and make better collaboairotn with all other team members in this project. Implementer role is to turns ideas into action, organise the work and implement the strategy to reach the goal (Maur, 2013)
There are some other role also team leaders and team members are need to play in the project. Shaper is the type of role that shows, team members need to be challenging and having courage to overcome different barriers. All the team members need to confident and also run better strategy to overcome different barriers. Team working role is laying key issue in here that helps to make better attachment of cooperation in the project. Some of the team member of leader also need to specialist (Belbin, 2012). There are different tasks does the project is having and it is important for this project to clarify roles and also concern over specialist to offer the task and ensure further growth of the project to reach its goal.
[bookmark: _Toc97113966]Impact of effective team working on team success
Effective teamwork is key for success in the team. This case shows there are different barriers does this team is facing due to eh Covid and it is highly important to increase the team working structure that will help to reach higher success in the team. There are many benefits does the effective teamwork is having. It is important to increase motivation to the team embers, better collaboairotn that helps to implement strategy for the project and reach the goal of this project. if the project team members are treating as partner of each other than higher motivation running in these team and it also reflect with better collaboairotn and strategy adaption to reach further growth of the team to reach the objectives. Motivation plays a major role that keep emploeyes as team members attached with betterment with the project and reach objectives of the project (Hartenian, 2003). 
Effective team work helps to make better communication between all the team members. Leaders need to state better communication plan to make attachment of all team members and ensure better communication. Abdul need to state better communication where he can use social media interaction. In an asocial media apps all the team member can be attach and share works to each other. An lc the team members also can share their views and thinking over their responsilbities (Peter, 2007). Also, progress can be monitor with that communication. It also helps to share ideas to each other and run better supportive approaches that will help to reach goals and objectives of this project. In his team, team members need to be open that shows they should have willingness to know each other and open about their own. It will help to share ideas and also providing feedback over own understanding over the idea thatches to check the strategy and approaches in different viewpoints. Team members also need to increase trust issues between them. Abdul need to concern over this issue and make better attachment of different tem members with better attachment with their ideas and trust to reach further growth. Team members also need to respect each other that helps to make effective collaboairotn between al the team members and reach potential goal of the business (Rodger, 2000)
Effective teamwork helps this project to split difficult tasks into simpler one and sharing ideas from each other that also host to develop specialised skill that helps to support each other and m ame better implementation of work. It also helps team to come up with different innovative approaches and make quick solution of different issues that arises in the team. It also make better learning environment that helps to make attachment of different team members with the goal and reach it in effective way (Hartenian, 2003)
[bookmark: _Toc97113967]Barriers to effective team working identified in this scenario.
There are different barriers does the effective team working is having in this case. Due to the Covid restrictions, team members not yet met to each other over 2 month. It is a major barrier to make better commination and collaboairotn and making relation & understanding between reach other. Commination level is poor in this case that is the major barriers does the project is having. Abdul clarifies role and responsilbities of each tem members but lack of commination and collaboairotn roles and responsilbities could not performed properly by some of team members. Gap of communication is the major issue in this case that makes impact to reach the further progress of the project. Another major barrier is team members are not completing their tasks within the deadline that increase the project schedule again and again and also I making more barriers to the project costing, budgeting and implementing. Lack of collaboairotn and idea sharing that makes the situation more complicated. Some of team member also not supporting properly even they are not responding the mail properly. There is not physical commutation is running and email is the base of commutation and if the employee not responding these it become more tough to keep attached with the strategy for all team ambers that makes imapct to all the project activities. Some of emploeyes are also failing to join the meeting. It is high time to evaluate better strategy there the business can use the Zoon to make online meeting, clarify task to each other properly, using social apps to keep continuous collaboration and direction to each other to ensure better commutation and sought out these barriers 
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This paper giving more concern over the case and try to make better strategy development to solve the issue for Abdul. It is important for Abdul to use Tuckman’s team development theory that is more effective for them to ensure further growth of the team management in the project. Belbin’s team role theory also helps to define different roles and responsilbities of different team member in the project. It shows the importance of using better team working strategy that helps this project to reach their goal and also define different barriers of team working in this scenario and the way to overcome these. 
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