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Executive Summary: 
In this report a business plan for Angelic Healing will be provided. The discussion will provide identify various aspect of legal requirements for the business. A concise industry analysis and customer analysis will be provided in this study. A management plan considering the Tuckman model and Belbin model will also be discussed in this report. The SWOT and Pestle analysis will identify various impacts of macroeconomic and microeconomic factors on the business. This way the study will be concluded by providing a brief summary.


[bookmark: _Toc513031656]Introduction: 
The study will provide a business plan for Angelic Healing. The company operates in Essex. It provides therapeutic treatments in online and offline business model. The report will assess the aims and objective of the business. It will identify legal requirements, industry analysis and consumer analysis. The discussion will also provide a management plan, operations plan and marketing plan. It will provide a SWOT and PESTLE analysis for the business. In the end, providing a brief summary will conclude the study.


[bookmark: _Toc513031657]Discussion:
[bookmark: _Toc513031658]Business description and aim:
In this study the business plan of a pharmaceutical clinic will be provided. The business will provide health and wellbeing facilities to ill person through acupuncture, massage, cranio sacrum therapy, Ayurveda, Bowen, reflexology, nutrition and others. The business will facilitate the customers to get healing remedies cost effectively. The name of the business is Angelic Healing. It will provide online as well as offline services. The business is located in Essex. It has six key partners. The name of the partners is Shahnaj Faulkner, Sharif Uddin, Joynal Abedin, Mamun Miah, Sayed Miah and Abdul Hadi Hamid. These people will be responsible for the success and failure of the business.
Business aim: The business aims for providing high degree of consumer benefits by reducing the pains of its patients. The business also aims for making considerate profit by serving customers through online and offline medium. 
[bookmark: _Toc513031659]Objective and Revenue Generation:
[bookmark: _GoBack]The key business objective if ensure high degree of profitability for the business. However, it will also consider various financial resources to ensure proper establishment of business organisation. The key financial resources of the business will be bank loans, family loans and government loans. The key revenue for the business will be generated from three therapists. The company will serve ten customers a day and charge £60 per customers. Thus, it will generate £1800 per day. Apart from that, the company also generated revenue of £2000 by serving online consumers. It will generate revenue from products and network commission of £1000. 
[bookmark: _Toc513031660]Legal Requirements for therapy and wellbeing: 
In England, Health and Safety Wellbeing is the enforcing community for patients and workers in England, Scotland and Wales. However, Care Quality Commission supervises the operations of health and social care operations in England. In that context, the company will follow legal provision of Health and Safety Wellbeing and Care Quality Commission effectively (Friedman and Kern, 2014). This way it will operate the business legally by ensuring various legal norms. The company will also follow drug regulation, insurance and indemnity cover for its business to ensure better safety of patients and business operations. The data protection norms and Health and Safety norms will also be followed in the business (Völker and Kistemann, 2013). To ensure proper legal operations, the company will facilitate the customers to sign consent form and disclaimer form.
[bookmark: _Toc513031661]Industry Analysis: 
According to Kumar et al., (2013), people across the world are becoming ill more than previous statistics available. High work pressure poor consumption habit and high degree of stress level causing people to become physically and mentally ill. Due to the same reasons people are becoming highly diabetic. Bolster and Rourke (2015) identified that, over five million people are diabetic in UK and one out of six people suffers from diabetes in UK. The study also reveals that the number of children suffering from various medical issues doubles by 12.8% to 26.6% in 2006. This created demand for therapeutic ailments. Thus the global wellness industry grew from 3.36 trillion to 3.72 trillion globally from 2013 to 2015 (Uysal, et al., 2016). This creates a better scope of success for the company.  
[bookmark: _Toc513031662]Customer Analysis: 
The key target customers segment for the study will be people of any age, religion and sex. The consumers which seek professional help to ensure better ailment will be targets by the company. However, the company will target the consumer segments which have patients suffering from mental illness, stress, pain, skin disease, diabetes, liver disease, ADHD, cancer, cardiovascular disease and others (Yeh and Lai, 2015). This way the company will target the customer segment which has need for prolong therapeutic treatment.
[bookmark: _Toc513031663]Management Plan: 
The business will follow a flat organizational structure, where various teams will work in collaboration with each other. Therefore, it will focus to ensure better communication aspects for efficient operations of the team. In this context, the Tuckman team development model and Belbin model will be discussed as below.
[bookmark: _Toc513031664]Tuckman Model: 
The management will supervise the operations of the team considering various stages identified in the Tuckman model of group dynamics. These phases are as discussed below.
Forming: This is the initial stage of team formation. In this stage the team members develop high degree of confusion about the team role and work to be assigned to them. Thus in this stage, people face high degree of conflict (Betts and Healy, 2015). Therefore, the organisation will take necessary initiative to provide scope to the teammates to know each other.
Storming: In this stage the conflict becomes severe. Since the absence of any specific team leaders causes the team to develop high degree of conflict (Kaufmann and Frisby, 2013). All the members of the team thrive to influence others. In this phase it becomes difficult to manage the team effectively.
Norming: In this stage, the work is allotted to the team members. They identify the leaders in the team and act according to the assigned job (Seck and Helton, 2014). In this stage, the team members start associate themselves with the team.
Performing: In this stage, the team performs their task effectively based on the assigned role. This is the most productive phase among all other phases of group dynamics (Turaga, 2013). 
Adjourning: In this stage after successful preformation, the team disbands. If effective team management was followed, the team develops high degree of team cohesiveness and team bonding (Seck and Helton, 2014).
[bookmark: _Toc513031665]Belbin Model:
To meet the need of the organisation, it is required to form an effective team. Therefore, following the Belbin model of team formation, different types of team would be followed as discussed.
Action-oriented: In this team three types of people will work. They are namely shaper, implementer and completer-finisher. Shaper will ensure that the team operates effectively as per group objective. The implementer will help to implement the strategies of the business effectively (Perry Jr, et al., 2013). However, the complete finisher will supervise all the critical aspects to ensure less amount of errors in the operation.
People-oriented: In this team three types of people will work. These are coordinator, resource investigator and team workers. The coordinator will supervise the operations of the team to ensure that it meets team objective (Turaga, 2013). The teamwork will facilitate better work process within the team. However, the resource investigator will develop new ideas to ensure better operations of team members.
Thought oriented: In this team three types of members will work. According to the Belbin model they are namely plant, monitor-evaluator and specialist. The plant solves problems in a creative manner. The monitor-evaluator will make impartial judgment about the operations of the team (Uysal, et al., 2016). Whereas, the specialist will help to provide expert services to the consumer segment.
This way the teams will be managed and the management of the business will function effectively.
[bookmark: _Toc513031666]Operations plan: 
The operations of the business will be undertaken by trained specialist. The company will offer its services at Just-in-time method. This will reduce the waiting time for availing services. The business will also have a help desk and payment office. In payment office the customers will provide fees to avail services. However, help desk will be used to solve many customer worries and questions. This way the company will ensure effective operations of the business (Friedman and Kern, 2014). The business will also have a floor manager who will supervise various operations of the therapists and customers.
[bookmark: _Toc513031667]Marketing Plan:
The company will undertake online and offline promotional aspects for operating the business. In the online media it will use the social media such as Facebook, Twitter, WhatsApp to promote its services. In Facebook it will develop various closed groups to promote the services. This will help to ensure better word of mouth for the product (Choi and Kim, 2015). However, it will also use blog promotions to ensure better result from promotional activities. In offline promotional media, the company will take help of magazines and television advertising to promote its products and solutions to large consumer base.
[bookmark: _Toc513031668]SWOT analysis: 
To assess the strength, weakness, opportunity and threat of the company, a SWOT analysis is provided as below.
Strength: The management of the company has expert knowledge in the domain of providing healthcare services. The therapeutic treatments can be accessed by anyone who is suffering from high stress and need physical ailments (Choi and Kim, 2015). As the company also provides online services, the consumers can easily access the treatment at their own convenience.
Weakness: The company has lack of trained staffs. This is a key weakness of the operations. The place also has poor infrastructure. The company also suffers from poor financial resources. This is the key weaknesses of the company.
Opportunity: Due to the positive impact of health education, people are becoming considerably health conscious. This provides considerate market demand for the company (Hsiao, 2014). Thus the company has opportunity to expand its business in various market across UK. 
Threat: There are many medium and large companies which provide pharmaceutical treatment similar to the company. This provides high degree of competitive threat for the business operations (Sahm, 2013). The company also faces considerate risk for changes in governmental and economic policies in UK.
[bookmark: _Toc513031669]PESTLE Analysis: 
To assess the impact of various macroeconomic factors, it is required to conduct a PESTLE analysis. The PESTLE analysis for the company is provided as below.
Political: The company requires to follow the governmental norms to operate its business in UK. However, due to the impact of Brexit, the government of the company is engaged in reviewing its various policies. Thus changes in those policies will impact on the operations of the business (Friedman and Kern, 2014). Since at the initial phases of operations the implementing changes become costly for the company.
Economic: Due to the impact of Brexit, the country faces considerate degree of recession. This impacted on the purchasing power of the organisation (Uysal, et al., 2016). Thus the company can achieve poor sales from the operations of its business.
Social: As many people suffer from various degree of physical ailments, they take professional help to become cured. The population of UK is also ageing. This develops high demand in the market for physiotherapy, clinical massage and psychological treatment (Uysal, et al., 2016). This it provides better scope of business for the company.
Technological: Easily availability of necessary low cost medical and operational technologies across various part of UK is a positive aspect for the company to ensure its better operations (Bolster and Rourke, 2015). Installing low-cost apparatus for physiotherapy also enables the company to enhance its service delivery.
Legal: To operate its business successfully in the healthcare service domain, the company is required to follow the norms of Care Act 2014 and Equity Act 2010. This norm ensure that the company is legally bound to not discriminate among its customers (Choi and Kim, 2015). The company must also engage consumers in decision making process to ensure effective cure of the patients.
Environmental: As a company operating in UK, the company is required to follow environmental loss regarding waste management, reducing water consumption and reducing carbon footprint (Völker and Kistemann, 2013). This increases the cost of operations of the business.
[bookmark: _Toc513031670]Cash Flow: 
Considering various aspects of operations of the business the cash flow for the business for initial six months is provided as below.
	Months 
	1st
	2nd
	3rd
	4th
	5th
	6th

	
	
	
	
	
	
	

	Revenue
	 £          11,000 
	 £          12,000 
	 £          14,000 
	 £          16,000 
	 £          19,000 
	 £          21,000 

	Expenses
	 £          11,800 
	 £          10,400 
	 £          10,400 
	 £          10,400 
	 £          10,800 
	 £          10,400 

	Profit/Loss
	-£               800 
	 £            1,600 
	 £            3,600 
	 £            5,600 
	 £            8,200 
	 £          10,600 





[bookmark: _Toc513031671]Conclusion:
The study provided the business plan for Angelic Healing. The business plan identified that the company will develop the business in partnership. It will follow the legal norms of the business for providing effective healthcare facilities. The company will take help of online and offline promotional channel. With the help of Belbin and Tuckman model, the business plan puts forth a description of effective management team. The SWOT and PESTLE analysis identifies impact of various macroeconomic and microeconomic factors on the business. In this context, the cash flow statement identifies that the company will be able to make the business profitable form second month of operations.
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