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HR Briefing Statement
The GM of Hanoi Hats should take in consideration few aspects relating to the individuals behaviour and cultural aspects in South Korea before approaching the line managers to persuade them with the introduction of a suitable HRM strategy.
Based on Branine (2012, p. 184) in South Korea, the culture is influences by Confucianism, which means that all individuals relationships are organized vertically from the government down to the simple individuals and this is applicable in term of employment as well. This concept also refers to the importance of the value, harmony, conformity, avoiding conflict and maintaining of long term relationships. Seniority is perceived as a very important factor because determines the level of respect an individual should get in society.(Branine, 2012, p.201)
South Korean society it’s also known as a collectivist, restraint and feminine society, where power distance applies and conflicts are resolved through negotiation and compromise. (Hofstede-Insights, 2020)
South Korea has for a long time US type business schools and USA MBA programme models with the aim to bring Western education to the East. (Branine, 2012, p. 198) Also a known fact is that the companies recruit their managers and professionals straight from university. In this case the GM although earned the MBA in a Western business school is speaking the same dbusiness language as the line managers. Therefore it shouldn’t be such a difficult task to approach them with HRM proposals.
Based on Yun et al (2019, pp. 3-7) in South Korea is a patriarchal culture in organisation, where the traditional image of managers are men. Also male employees they might feel dissatisfied with the female managers although Korean government promotes gender equity in organisations. Still female managers are also perceived to be fairer, more participatory, and more democratic. Contrary expectations, the GM of Hanoi Hats should not choose silence or follow the gender norms. She should rather develop and exercise her managerial skills within the company.
As a conclusion outlined by Song(1997) and cited by Branine (2012, p.187) it was found that loyalty in the employment sector was rather linked to individuals regardless that person was owner or the manager of the company and there is not a great loyalty to the organization.
[bookmark: _GoBack]Based on the above findings both the GM and line managers are considered a part of the Seniority group, where the GM has a greater influence on decision and respect within the company. To tackle any gender conflicts and tensions the GM should appoint the next man in line for promotion from their line managers as HR Manager, who will work closely with the GM. To create sustainable value through organization capability and individual abilities and based on the cultural aspects of the society and its structure the best HRM approach proposed by Hanoi Hats management is the application of soft HRM and the best fit strategy, vertically integrated .The Management should also propose a Total Reward Strategy, by using the full range of awards based on the BT model. (Armstrong, 2010, P.409)
The HRM strategy proposed will be communicated to the line managers. In South Korea there is a clear mechanism for communication, consultation and decision making process, where all subordinates in this case the line managers, are allowed to question management decision and to suggest a solution. (Branine, 2012, pp.191-192)
The final decision will be made by the GM with the help of HR manager but the line managers will have the opportunity to have their opinions and solutions heard and discussed with the management, which will give them a sense of belonging and feel responsible in achieving the company goals.
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