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Introduction
According to Lifshitz (2008) and Tucker and Lanningham - foster (2015) obesity rates are soaring and worries for children’s well-being are escalating. I believe that my idea will support children and parents and will have a main focus on holistic wellness and happiness from an early stage. 
The Lancet.com (2019) explains that childhood obesity has tripled over the past 3 decades and Wales is believed to have the highest obesity rate in the United Kingdom. It is understood that this will continue to increase unless something is done about it (Senedd Wales, N.D). Mental health issues among children are on the rise and England (2021), states that COVID had a big impact on why these issues are on the rise. Moreover, with the advent of technology, children are spending more time indoors, leading to a lack of physical activity and social interaction. (Mccurdy et al, 2010). According to State of child health the royal collage of paediatrics and child health (2020), there are 31% of children in Wales who are living in poverty. Furthermore, South Wales Argus (N,D) tells us that in Torfaen area the average child living in poverty is 30%. 
This is where I believe Happy, Healthy little humans offer a solution to support some of these issues that are on the rise. I will offer a service designed to promote health and physical activity. I will work with both children and parents within school setting supporting healthy eating and providing ingredients/ recipes at low cost to allow children to develop healthy eating habits from a young age. I would visit schools once a week visiting children within early years one week and having a parent workshop the week after. 
I would visit schools once a week visiting the children within early years one week and having a parent workshop the week after during the visits with the children I would focus more on the physical health where I would prioritse physical activity through structured play sessions, outdoor adventures, and age-appropriate exercise routines. Children will be able to explore, learn and develop gross motor skills whilst having fun. 
The parent workshops will focus more on providing parents ingredients with cheap family recipes and providing ingredients at a small cost that will make some healthy family meals for all to enjoy. I will be collaborating with a nutritionist to make sure the meals that are given to parents are nutritious and also appealing to the children. There will be a small cost of £2.50 to each parent every two weeks which will provide them with a healthy meal for four and also many cheap, healthy recipe cards to support them with their cooking at home. There are 31% of children living in poverty in Wales (state of child health the royal collage of pediatrics and child health 2020 ) and I really believe that my business venture will support these families living on a budget to be able to eat healthily whilst keeping the cost down. I have been in contact with local shops and have already got an interest that off one that they will offer basic ingredients to support my vision.  
I believe that I am the best person for this business I have lived in Torfaen all my life and have been now working in Early years for 25 years. Health and well-being has always been a big part of my role within my school setting and I really believe good communication and parental engagement benefits the children hugely with their development. 

Innovation 
According to Welsh Government, (2016) and Harris and Goodall (2007) suggests Raising standards and enhancing student well-being can be achieved by schools that are able to work as serious and useful partners in education with their families and community groups. Welsh Government (2020) stated that they wanted all schools to become community schools. Every child, every family, and every community, in Welsh governments opinion, has strengths to draw from. We can more effectively find solutions that satisfy the needs of each unique student and their family when we collaborate.
This is why I believe my business stands out from the rest I am a Torfaen Mum myself and have worked in a Torfaen school for a number of years I believe that having a good relationship with parents/carers is very important to a child’s development and I have good relationships with those in the community. Ward and Perry, (2020) states that many teachers believe they must choose between parent involvement and educational outcomes, but I strongly disagree with choosing and think if parents and educators work together the children will achieve better outcomes. I think that Happy, healthy little humans provides parents with guidance and ingredients on healthy eating to support the children to have a healthy balanced diet. Fernando and Potock, (2015) recognises the importance of starting a child on a healthy diet at an early age supports the child’s development. Although there are other providers that could possibly provide the same service and possibly get the ingredients for free, I strongly agree that I can engage the parents as they already know me and will feel comfortable talking and joining my sessions not feeling like they are going to be judged. Early Years Alliance, (2016) as an educator you should allow all parents to be welcomed and listened and during these sessions with me this is exactly my aim. the unique selling point of Happy, healthy, little humans is our holistic approach to childcare and child development recognising happy, healthy children equals a lifetime of good health and education. Happy, healthy little humans prioritse individual care and attention, ensuring that each family receives the support they need for their child to thrive.
 The market for childcare services is substantial and continues to grow as more parents recognise the importance of early childhood development. With increasing concerns about childhood obesity, mental health, and screen time, there is a growing demand for innovative solutions that prioritise holistic wellness.

What are the benefits for Children? 
My business plan directly targets the issue of childhood obesity by promoting healthy eating habits and physical activity from an early age. By providing affordable ingredients and recipes to families, it aims to counteract the rising trend of childhood obesity, which is a significant public health concern. By focusing on holistic wellness and happiness, the business plan acknowledges the importance of not only physical health but also mental and emotional well-being in children. This approach can lead to long-term benefits for the overall health and happiness of children. 
The benefits to my idea are endless and will support a child’s development in many ways. Pichere and Probert (2015) describes Maslow’s Hierarchy of needs as children needs physiological needs such as food to help their development. Me working closely with parents to support this will massively benefit the children by providing healthy meals on their tables. Haines et al., (2019) tells us that children learn their eating habits from Parents/caregivers and showing the children a healthy diet and healthy eating has the potential to improve public health in the future. Bakkor (2023) states that a nutritious diet is the most important requirement for normal growth and development. Children grow physically and intellectually quickly during their formative years, and they require a range of nutrients to sustain this growth. An adequate intake of critical vitamins, minerals, and macronutrients is ensured by a diet rich in fruits, vegetables, and lean proteins. Maintaining a healthy weight and developing strong bones and muscles depend on these nutrients. Additionally, a balanced diet encourages children's brain development and cognitive ability to reach their full potential. 
With a significant portion of children in Wales living in poverty, my business plan aims to support these families by offering affordable options for healthy meals. By collaborating with local shops to provide basic ingredients at low cost, the plan seeks to make healthy eating more accessible to families on a budget. Eating well on a budget (N.D) and Conray (2015) both agree that eating healthy plays a crucial part to your mental and emotional health as well as your physical health. 
 It will also benefit Children’s Physical health and as Daly and O’Connor (2015), points out physical development plays a crucial role in children’s development. As it has been pointed out previously children’s level of physical activity are declining and by myself going into schools and promoting more physical activity will allow the children to become more healthier which reduces obesity and can also improve a child’s mental health (Institute of medicine et al., 2013). 
Physical activity supports children’s gross motor skills and allows them to gain self- esteem. (Hills, King and burn, 2007) and (Health, N.D).  Coin street, (2023) explores endless benefits to healthy eating and tells us it influences cognitive abilities improving solving problems, memory and span. 
The inclusion of parent workshops emphasise the importance of parental involvement in promoting healthy habits for children. By providing parents with nutritious recipes and ingredients, along with education on healthy cooking practices, the plan empowers parents to support their children's health and well-being. As well as benefits to children’s physical health working with parents can have a positive effect on children as Jones (2021) suggests a good parent, teacher relationship has a successful effect on a child’s education. Teaching parents/ families to create healthy balanced, nutritious meals can reduce the risk of obesity which we know is on the rise. 

Challenges and barriers 

Although my business idea addresses critical issues facing children and families today, particularly in terms of obesity, lack of physical activity, and access to nutritious food, especially for those living in poverty, there are several challenges that could arise in implementing this venture. Parental engagement could be a big barrier as some parents may vary in attendance and level of interest could fluctuate. Harris and Goodall, (2007) agrees and says that schools face barriers when engaging with parents one of these being lack of time and don’t see the benefit the sessions will give.  
another barrier/challenge that could arise for myself is ensuring compliance with food safety regulations, health standards and educational guidelines are continuing to be met and regularly checked. As things are slowly changing in Wales there is a possibility that all Welsh government grants could be taken away which then I would not be able to continue this business as I would not be able to keep my food hygiene up to date and any other things the grant covers.
The long-term plan is to expand the business to the whole of Wales and support these children to become happy, healthy little humans as this supports the children to reach their full potential. (UNICEF, 2018).  Although I believe this is something that can be reached with Happy, Healthy Little Humans there could potentially be challenges to overcome whilst up scaling. These could involve logistical challenges, increased staffing needs and the maintaining of my services. 
Furthermore, I have researched and believe there are not any other businesses out there that provide this support to schools. SHEP is a scheme similar in Cardiff that is run through the school holidays that support healthy eating and staying active (food Cardiff no date) this could become another challenge that could arise as they have the same initiative and are already addressing similar issues in the Cardiff community.
There may be many challenges and barriers that may occur at the beginning but Thomas, (2012) suggests that you need to stay true to your self recognise your strengths and weaknesses and manage them effectively. 
Addressing these challenges will require a combination of strategic planning, stakeholder engagement, continuous adaptation, and possibly seeking external support or funding opportunities. Nonetheless, I believe strongly that this business has the potential to make a significant positive impact on the well-being of children and families in Wales.
For the business, a Swot analysis was conducted, and by assessing internal and external elements, the important challenges were determined (White and Bottoroff 2022) and (Phadermrod, Crowder and Wills, 2019). Using a SWOT analysis, I am able to identify the company's strengths and weaknesses as well as its position in the market for happy, healthy little humans.


Current Policies
For this business to run there are many policies that I would need to consider 
I would need to follow the health and safety policy Develop to ensure the safety of children during physical activities and outdoor adventures. These could include first aid procedures, supervision and making sure risk assessments are done regularly. Health safety welfare, (N.D) tells us that any employee of a school has health and safety responsibilities too and I will need to consider the health and safety at work act 1974. 
I would also need to familiarise myself with the safeguarding policy within the school to make sure I understand the procedure for any disclosure in case a child discloses something at my session. Keeping learners safe A summary version (N.D).states that all staff need to be up to date with newest safeguarding training, so I need to keep myself up to date with the training as when I am with the children I want to be able to support any problems in the correct manor. 
Collaborating with a Nutritionist I need to follow Nutrition guidelines to ensure that the meals I provide are well-balanced, nutritious and that they align with dietary recommendations for children’s health. These guidelines change regularly and McCarthy, (2021), tells us that it is important to make sure we are providing children with the correct amount of foods they need. 
As well as looking at the school’s policies I would Stay informed about local government policies and initiatives related to child health and well-being, as well as any funding opportunities or support programs available for businesses addressing these issues. 
As the main person of the business, I would need to have partnership agreements and formalise agreements with the schools and shops involved in my programme. I would need to clarify their roles, responsibilities and expectations to ensure a smooth collaboration with those involved and mutual benefit. 
Following policies is essential for promoting order, minimising risks, ensuring compliance, and fostering a positive organisational culture. 

Audience 
My audience for my business are parents and the children, particularly those residing in Torfaen, Wales, who are concerned about their children's well-being, including issues such as childhood obesity, mental health, and the impact of technology on physical activity and social interaction. 
Given the emphasis on promoting healthy eating habits, physical activity, and providing support for families living on a budget, my target audience could also include stakeholders involved in public health initiatives, nutritionists, childcare professionals, and policymakers that are interested in early childhood development and well-being. Overall, my target audience consists of individuals and organisations invested in promoting the holistic wellness and happiness of children from an early age, particularly within the Torfaen community and possibly beyond. 

Conclusion 
In conclusion, this plan shows a compelling case for the urgent need to address the escalating rates of childhood obesity and mental health issues, particulary in the Torfaen area of Wales. With obesity rates tripling over the past three decades and a significant portion of children living in poverty, there’s a clear imperative to take action. My business venture Happy, Healthy little humans presents a holistic solution and is aimed at promoting well-being and happiness of children from an early age. By myself focusing on providing nutritious meals, encouraging physical activity and fostering positive parent-child relationships my business aims to tackle key factors contributing to childhood obesity and poor mental health.
Despite the challenges and barriers that may arise, including potential fluctuations in parental engagement and compliance regulations, the business holds great promise through strategic planning, stakeholder engagement, and ongoing adaption I strongly believe these challenges can be overcome. Furthermore, aligning with current policies regarding health and safety, safeguarding and nutrition guidelines ensures that the business will operate ethically and responsibly.
My target audience for this venture encompasses parents, children, stakeholders and possibly policy makers interested in early childhood development and well-being. By addressing the pressing issues facing children and families in Torfaen and beyond I consider that Happy, Healthy Little Humans has the potential to make a meaningful and lasting impact on the community’s overall happiness and wealth. 
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