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INTRODUCTION 


Over past few decades, sustainability & conservation about the environment has become major concern. Globalization & environmental pollution has become major concern of the mostly environmental protection agencies. Mortal & harmful impact of the nitrogen oxide, that is a harmful pollutant found in the car's exhaust have led to the environment protection agency (EPA)  to tighten the emission control considering attention paid to the conservation & saving the green (Abou-Foul, Ruiz-Alba and López-Tenorio, 2023). Hence, such concerns have made the environmental protection agency constantly announce few restrictions regarding standard emission for all kinds of the vehicles such as heavy-duty trucks, sports car, auto-mobile & other kinds of the cars. All such stringent measures are significantly considering that the nitrogen gas emitted is very harmful to the human health & a results in numerous diseases including premature death, cardiovascular, bronchitis, asthma and respiratory. Current essay is based on the Volkswagen case study. This essay is going to determine key business strategy of the chosen firm over last five years. It will also identify the resources & capabilities that firm has aligned to its business strategies. Purpose of current essay is to highlight different measures that Volkswagen has enacted in order to ensure its reputation is back. 
MAIN BODY 


 Volkswagen is a German multinational automotive manufacturing firm headquarter in the Wolfsburg, Lower Saxony, Germany. Volkswagen is 2nd biggest auto-maker organisation across the world. Currently it is owning nearly 12 subsidiaries that make up the Volkswagen group. 

Firm's business strategy over last five years include increased innovation, developing a new state of art product, increased partnership, acquisition and enhanced its R&D department, improved marketing efficiency, aggressiveness and expanded its business within international market (Aguilera and et. al., 2023). Volkswagen has implemented all these effective strategies over past five years.   European market demands for smaller and more fuel expeditious vehicles. Volkswagen has risen in order to meet these challenges in firm's manufacturing facilities. Growth rate in the sales of respective company has precipitated a need to initiate few new strategies in order to maintain and continue growth. As Volkswagen had to face issue or challenges of rivalry among the competing organizational, therefore, in order to overcome this challenge, respective company has made a collaboration & realizing some new brand to the market. During last five years, Volkswagen company has made the strides within EU marketplace with its green technology for production of the cars. Tough competition has only just start to design the hybrid models. Respective firm has used an emotional impact of the customers surrounding feeling about the green issues to sell its hybrid cars. It gave the firm little causes to worry about the substitute products or services that coming into override their launch within hybrid market (Costa and et. al., 2023). Volkswagen has also expanded its business of car production within Africa & India. Respective firm has put efforts & struggled with its reputation & image for a large expansion. Volkswagen is trying not to appear as “European invader” within Asian market. Apart from this, in setting the price, Volkswagen made efforts with the purpose to gain interest for the young individuals between age of the 18 to 30. Investment was made passably easy since the interest rates were as per the customer's age. In addition, effort & money were put into the training sales associated to target that age group. Mostly sales associated had dealt with the much older crowd. Hence, all such strategic efforts & collaboration of the Volkswagen proved to be reputed and successful or beneficial. Volkswagen has established itself with success as a key competitor within international markets. Respective firm has become a reputed & trusted name throughout North America (Dewi and et. al.,  2023). This company has had time essential to know about intern' market in which it was branching into. A careful study was utilized to learn about cultures or lifestyles of the customers. Along with this, a collaboration was established with the American organisation and Chinese that gave them a competitive edge which they needed in order to prove themselves as an effective leader within international markets. Currently, Volkswagen’s enhanced “ACCELERATE” strategy, respective firm is initiating the next stage of transformation.  Fight against the climate change, increasing pace of the innovation in automotive sector & new competitor present major challenges for the Volkswagen. Due to this, respective firm is increasing speed & changing Volkswagen more radically than ever before. Volkswagen has projected plans for keeping expanding. It also keeps few strategic goals for the production & sales within place that meet their goals. 


In past five years, Volkswagen has used numerous resources or capabilities that have assisted them to be in a position that they are occupying within society. Volkswagen have develop from a German organisation into the international firm by using different resources or capabilities. One of the resources that Volkswagen has used in past five years is mainly human resources. Respective firm has hired best or efficient human resources within workplace. Therefore, success of the chosen firm at both the national & international level is due to the talent, intelligence, Rover qualification of the middle level faculty & management teams. Company's employees are also increasing every year. Through innovating brand-new model, Volkswagen has attracted effective & highest new employees & also retain its old workers by offering good remuneration & giving promotions. In this firm, staff unit report their performance on regular basis for evaluation in term of attainment of the organisation objectives & goals (Fenwick and et. al., 2023). Its management control style is autocratic in which its members are required to report on daily basis. Financial ability is another significant resource that exploited by the Volkswagen. In this, respective firm has utilized its financial resources generated for more expansion. It has been identified that Volkswagen’s revenue is growing at a reasonable rate in comparison to the other car manufacturers within Germany. Increasing revenue at this time is a pace due to increasing competition within international market but return on the capital employed has been maintained. The increasing revenue is also a result of its new investment in a firm of the international diversification that requires a little finance in comparison to gains which will be realized. At last, technology has been identified as another key resource used by the Volkswagen in order to generate & sustain its profitability. By implementing the innovative technology as a core business strategy, Volkswagen become able to direct its resources toward security upgrades & training. By this, respective firm develop different security strategies for its employees across every department. Along with this, Volkswagen used the technology in producing the ultra-modern cars that have gain attention of a segment of the customer who move with innovative technology.

All the above-mentioned resources have made the organization a household name not merely within Germany by in other nations. Good financial position of the Volkswagen has ensured its success within international market & remain competitive. Apart from all this, efficient, intelligent & highly qualified workers have assisted in marketing, innovation and branding thereby giving the firm a competitive benefit over its rivals (Jones-Esan, 2023).

Current strategy which are utilized by the Volkswagen organisation in its success include mainly diversification of company's product that can meet need of its customer across the nations it operates. Another strategy or element is expansion of the product base within nations it operates in and reducing cost by the outsourcing its business activities in order to make them more competitive. All these strategies will have increased market share and revenue of the Volkswagen. Hence, all these strategies will allow the Volkswagen to build a reputed image at international level by diversifying its range of the product & could also aid them in reducing cost of the product and keeping it ahead of the rivals & successfully meeting the organisational objectives (Kalagnanam and Rajeev, 2023). 

Volksawagen competitiveness is depended on its strategies such as sustainability, research & development. Effectiveness of the respective firm is reflected in its increasing market share or revenue. Although, it was impacted because of the pandemic, it has bounced back due to high demand for the luxury. It has been identified that while taking into the consideration sustainability & environment, Volksawagen has tried to be more competitive. This is because, mission of the respective firm is to offer vehicles which are safe, attractive & environmentally affable that can compete within increasingly tough marketplace. For Volksawagen, sustainability means that the business is conducted in the responsible & long term basis. It looks in the benefit from customers, society & benefiting workers. Hence, this careful treatment of the resources & environment from a basis to generate a sustainable value that enable the Volksawagen to be more competitive (Sandoval-Arzaga, Fonseca and Parada, 2023).  Furthermore, Volksawagen has supported the projects which promote art, education, science, culture, sports and health. So, with all these global operations, respective firm become liable for the global operation that is not possible for the other organization (Park and et. al., 2023). Hence, it also helps them to gain competitive advantage as it builds a reputed image of the firm within market place or among citizens. At last, when it comes about the corporate social responsibility, then Volksawagen sees itself as a significant source of the encouragement for the development of the local economy and equal opportunities. Respective firm has also support nearly 200 project throughout the world which are designed with the purpose to improve the social and economic structure, placing an emphasis on the continuity & sustainability. Hence, through the corporate social responsibility, respective firm gained numerous competitive advantages as it increased its employee engagement and also increase customer’s retention. In addition, it creates a positive business reputation that help the respective firm to gain customer trust again. Apart from all these, Volksawagen has maintained a strong brand image by paying more attention on its product quality, customer satisfaction and innovation (Sarkis, 2023).  Moreover, Volksawagen has used its resources & capabilities to offer the services and products that its customer wants. Hence, from all the above discussion, it has been analysed that how through considering the sustainability & environment, Volksawagen has tried to be more competitive. All these practices enable the organization to create a strong & positive image within that industry. 

Modern mining organisations operated in a competitive & complex business environment due to which they have to face numerous challenges & uncertainties related to the financial, technical, economic, political, market and other elements impacting their operations & management. In recent decades, rapid evolution of the sustainability & concept of the sustainable development has been observed. Whereas, as per the traditionally mining operators, sustainability is a compliance issue. In this era, successful organizations like Volksawagen are becoming aware about business opportunities & other competitive benefits related to the sustainable service and products. Therefore, there are few recommendations that will help the Volksawagen in developing competitive advantages through sustainability practices. 

 Volksawagen should understand that its future success is depended on its current activities. Hence, it need a stable environment where individuals can conduct their activities & raise a finance to purchase its vehicles (von Bülow and Meisen, 2023).  In addition, its workers & stakeholders have their names associated with the company. It means that as long as the firm is targeted more profit, it must ensure the individuals within organization are not adversely impacted by their ambitions.


Climate change or its affects have been a part of the broader societal argument for some time. As resulting, government have made the carbon emission rules considerably more burdensome in the recent years. Therefore, Volksawagen should reduce its carbon emission both during the car manufacturing & emission of vehicles themselves. In this regard, respective firm should take use of the alternative power-trains like fuel cells play a crucial role (Lauzi and et. al., 2023). 

 At last, it is recommended that Volksawagen should establish positive corporate culture within workplace by ensuring that they indicate necessary means of the integrity. It can be done through the promulgation of business ethics, code of conduct, corporate governance polices & communication. In addition, promulgation also should offer training to its workers about significant of the ethical behaviour within workplace, how effective organisation can be created through transparency and much more (Vuorio and Torkkeli, 2023).
Hence, from the above analysis, it has been examined that embracing sustainability at core of the business strategy will need to be a priority for the firms that want to accelerate their growth. Mostly organisations have few form of the sustainability program in the place. Nevertheless, mostly also lack a deeper consideration about how the sustainability can increase the organizational business model. Long term success within automotive sector is primarily attained through the consistent innovative strategies, worldwide efficiency in the value chain, strong branding and qualified or motivated workers (Zhang and et. al., 2023).   It has been argued that key to the long term success- after all, no any other industry or sector invests more as compared to the automotive sector. Currently, automotive sector is arguably witnessing a greatest phase of the upheaval in its past times. Mega trend including emission diminution, automated driving, mobile service, connectivity and lightweight construction have change landscape for good. Hence, through sustainable practices, organisation like Volksawagen can get competitive advantages.  

CONCLUSION 

From the above essay, it has been figured out that business strategy is a master plan that include what organisational management develop & implement to attain their strategic goals. As current essay was based on the Volksawagen's case, study, therefore, it has been identified that respective firm faces a lot of challenges and blame in regard of the ethical issue and other things. For this, organisation has adopted few business strategies that made it a leading firm. Along with this, company has also aligned its significant resources and capabilities to its current business strategies that helps it in becoming more competitive and enable to cope up with the rivals. Furthermore, it has been identified that in regard of the sustainability & environment, company has tried to be more competitive by rebuilding trust of its customers. At last, current essay has gave few recommendations that would be helpful for every organisation operating in auto-mobile industry, as these suggestions will enable the companies to develop more competitive advantages sin their future. Hence, through competitive advantages, organizations become capable to compete the rivals and run their business efficiently. 
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