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                                       Introduction
Kalori Ltd. is a fast-growing consumer electronics retailer with 30 physical stores and an online platform. Over the past year, the company has seen strong sales growth and plans to expand further in the highly competitive market. However, despite this success, it is facing major operational difficulties caused by outdated and inefficient information systems.
The company currently relies on manual and disconnected systems to manage key business functions such as inventory tracking, customer relationship management (CRM), reporting, and departmental data sharing. These systems are unable to support the growing scale and complexity of the company’s operations. As a result, Kalori Ltd. is experiencing stock inaccuracies, poor customer service, inefficient decision-making, and potential data protection risks.
ne of the most pressing issues is the manual inventory tracking system. Since stock levels are not updated in real time across physical stores and the online platform, customers often purchase items online that are no longer available. This leads to order cancellations, refunds, and dissatisfaction among customers. Furthermore, store managers find it difficult to manage inventory efficiently, resulting in either excess stock or shortages, which increases costs and reduces overall operational efficiency.
Another major issue concerns customer relationship management. Customer information is stored across multiple disconnected systems, making it difficult to track purchase history, customer preferences, or previous interactions. This limits the marketing team’s ability to run targeted promotional campaigns and prevents the customer support team from efficiently resolving complaints.
Furthermore, Kalori Ltd.’s decision-making process is slow and unreliable due to the reliance on manually created spreadsheet reports. These reports often contain errors and outdated information, making it difficult for management to analyse sales trends and forecast demand accurately.
Data protection has become an increasing concern for the company. Its existing systems lack adequate security features and access controls, which raises the risk of unauthorized access to sensitive customer data. This also creates a serious risk of failing to comply with data protection regulations such as GDPR.
In addition, poor integration between departments is causing significant inefficiencies. Teams in sales, finance, inventory, and marketing rely on separate software systems that do not communicate with one another, requiring employees to transfer data manually. This not only wastes time but also increases the likelihood of errors and reduces overall productivity.
This proposal seeks to assess Kalori Ltd.’s current information systems and recommend a modern, integrated solution that will enhance operational efficiency, support future growth, improve customer satisfaction, and ensure compliance with regulatory requirements.

Evaluation of Existing Systems 
 Kalori Ltd.’s existing information systems are fragmented, outdated, and heavily reliant on manual processes, making them increasingly unsuitable for the company’s current scale of operations. While these systems may have been sufficient during the company’s early stages, they now create significant inefficiencies and operational risks (Sprague and McNurlin, 1986) . One of the most critical issues is the company’s manual inventory management system, which requires employees to update stock levels by hand. This approach introduces a high risk of human error, resulting in inaccurate stock records and inconsistencies between physical stores and the online platform. Additionally, the absence of real-time inventory visibility makes it difficult for the company to respond to fluctuations in demand, leading to stockouts or overstocking. Poor demand forecasting further compounds these challenges, limiting the company’s ability to plan effectively. As noted by Laudon and Laudon (2022), modern retail businesses depend on automated inventory systems that provide real-time data and enable efficient supply chain coordination, something Kalori Ltd. currently lacks.
Another major weakness is the presence of disconnected customer data systems. Customer information is stored across multiple platforms that do not communicate with one another, preventing the organization from developing a unified view of its customers. This fragmentation negatively impacts several business functions. Marketing teams are unable to design and execute targeted campaigns due to incomplete customer insights, while customer support teams lack access to essential information such as purchase history. Consequently, the overall customer experience becomes inconsistent and less personalized. In contrast, modern organizations rely on integrated Customer Relationship Management (CRM) systems to centralize customer data and enhance service quality, as highlighted by Buttle and Maklan (2019).
Furthermore, Kalori Ltd.’s reporting and decision-making processes are highly inefficient. Management depends on manually compiled spreadsheets for sales reporting and performance analysis, a method that is both time-consuming and prone to errors. This reliance on outdated tools results in delayed access to critical information, limiting the company’s ability to make timely and informed decisions. The lack of advanced analytical capabilities also hinders accurate forecasting and strategic planning. According to O’Brien and Marakas (2019), organizations increasingly utilize Business Intelligence (BI) tools to generate real-time insights and support data-driven decision-making, highlighting a significant gap in Kalori Ltd.’s current system.
The lack of system integration across departments further exacerbates these challenges. Different teams use separate, unconnected software systems, requiring employees to manually transfer data between them. This not only increases workload but also leads to duplicate data entry, higher chances of errors, and reduced overall efficiency. Integrated enterprise systems are specifically designed to address these issues by enabling seamless data sharing and coordination across departments (Monk and Wagner, 2013).
Finally, Kalori Ltd. faces serious data security and GDPR compliance risks due to inadequate security measures. The absence of role-based access controls and centralized data management increases the likelihood of unauthorized access to sensitive customer information. Under GDPR regulations, organizations are required to implement robust data protection measures to safeguard customer privacy (Voigt and Von dem Bussche, 2017). Failure to comply with could result in substantial financial penalties and damage to the company’s reputation. Overall, Kalori Ltd.’s current systems are characterized by poor integration, manual inefficiencies, limited analytical capabilities, and insufficient security, all of which hinder its ability to operate effectively in a competitive retail environment.

                                              Recommended Solution
To tackle the operational challenges facing Kalori Ltd., it is recommended that the company implement an integrated technology solution that combines an Enterprise Resource Planning (ERP) system, a Customer Relationship Management (CRM) system, and Business Intelligence (BI) tools. By adopting a modern, cloud-based ERP platform such as SAP S/4HANA, Microsoft Dynamics 365, or Oracle NetSuite, the organization can consolidate its core business processes into one centralized system. An ERP system plays a critical role in streamlining operations by integrating functions such as inventory management, sales, finance, and supply chain activities (Sohal and Al-Sayed, 2003). One of the primary benefits of this integration is real-time inventory management. With automated stock updates across all physical stores and the e-commerce platform, the company can significantly reduce stock discrepancies and prevent customers from purchasing unavailable items. This will not only enhance order fulfilment speed but also improve overall supply chain coordination and efficiency.
In addition, an ERP system facilitates seamless departmental integration by allowing all business units to access a shared database. This eliminates data silos and ensures that sales, finance, and inventory teams work with consistent and up-to-date information. As a result, duplication of work is reduced, collaboration is improved, and operational efficiency is enhanced. Furthermore, the ERP system can automate financial management processes, including reporting and performance tracking. This provides management with accurate, real-time financial data, enabling better budgeting, forecasting, and strategic planning.
Alongside ERP implementation, adopting a CRM system such as Salesforce or HubSpot would significantly improve how Kalori Ltd. manages its customer relationships. A CRM system centralizes customer data, creating comprehensive profiles that include purchase history, contact details, preferences, and previous interactions with support teams. This enables customer service representatives to respond more effectively to inquiries and resolve issues quickly, leading to improved customer satisfaction. Moreover, marketing teams can leverage this centralized data to design and execute targeted marketing campaigns. By analyzing customer behavior and preferences, the company can deliver personalized promotions, which in turn increases customer engagement, boosts sales conversion rates, and strengthens customer loyalty.
The integration of Business Intelligence tools, such as Microsoft Power BI, further enhances the value of the ERP system by providing advanced analytics and reporting capabilities. These tools allow management to monitor real-time sales performance, analyze market trends, identify best-selling products, and generate accurate demand forecasts. According to Sharda, Delen, and Turban (2020), the use of data analytics is essential for improving strategic decision-making and overall organizational performance, making BI tools a crucial component of the proposed solution.
Another important advantage of modern ERP systems is their ability to enhance data security and ensure compliance with regulations such as GDPR. Features such as role-based access control, data encryption, secure cloud storage, and audit trails help protect sensitive customer information and reduce the risk of unauthorized access. This not only safeguards the company’s data but also helps avoid potential legal and financial penalties associated with non-compliance.
Finally, cloud-based ERP and CRM systems offer a high level of scalability, allowing Kalori Ltd. to support future business growth. As the company expands, new stores, users, and processes can be added  without requiring significant infrastructure changes (Gorton, 2022). Overall, the adoption of an integrated ERP, CRM, and BI solution will transform Kalori Ltd.’s operations by improving efficiency, enhancing customer experience, strengthening decision-making, and ensuring long-term scalability.

                                                     Implementation Plan
Implementing a new enterprise system requires careful planning to minimize disruption and ensure successful adoption (Butuner, 2015).
	Step
	Stage  
	Description
	Key Activities

	1
	System Selection and Planning
	Evaluate ERP and CRM vendors and choose the best fit for Kalori Ltd (Kerzner, 2022).
	· Cost analysis
· Assess functionality
· Check scalability
· Evaluate vendor support
· Review integration capabilities
· Develop project timeline and assign responsibilities

	2
	System Design and Customization
	Configure the system to align with business processes (Microsoft,2025)
	· Design workflows
· Configure inventory management
· Set up customer databases
· Integrate e-commerce platform

	3
	Data Migration
	Transfer data from legacy systems into the new system (Information Commissioner’s Office,2024)
	· Migrate inventory data
· Transfer customer records
· Move sales data
· Import financial data
· Perform data cleaning and validation

	4
	System Integration
	Integrate the system with existing platforms and services (Scribbr,2025)
	· Connect e-commerce platform
· Integrate payment systems
· Link logistics and delivery systems

	5
	Employee Training
	Train staff to ensure effective system use (Stair, Reynolds, & Chesney,2020)
	· Workshops for store managers
· CRM training for marketing/support teams
· ERP training for finance/inventory teams

	6
	Testing and Deployment
	Test the system and roll it out gradually (deBara,2023)
	· System testing
· Security testing
· Performance testing
· Phased rollout implementation

	7
	Monitoring and Continuous Improvement
	Monitor system performance and optimize usage (Rehkopf,2026)
	· Collect employee feedback
· Identify improvements
· Enhance system efficiency



                                                                            Conclusion
Kalori Ltd. is experiencing significant operational challenges due to outdated and fragmented information systems. The company’s manual inventory tracking, disconnected customer data systems, inefficient reporting processes, and lack of system integration are limiting its ability to operate efficiently and support future growth. Implementing an integrated enterprise solution consisting of an ERP system, CRM platform, and Business Intelligence tools would significantly improve business performance. These systems would provide real-time inventory tracking, centralized customer data management, advanced analytics capabilities, and stronger data security. The proposed solution would streamline operations, improve decision-making, enhance customer satisfaction, and ensure compliance with data protection regulations such as GDPR. Additionally, a cloud-based system would provide the scalability needed to support Kalori Ltd.’s future expansion. With careful planning, effective training, and phased implementation, the new information system would transform Kalori Ltd.’s operational efficiency and position the company for long-term success in the competitive consumer electronics mark
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