Task: Students will produce a reflective report of 2,000 words, which demonstrates an awareness of the learning journey they have undertaken during the team business plan interactions. They should also reflect upon the development of their personal skill set for self-employment. 
This pepar talking about my learning journey,  reflect on the business plan presention they have be don in the first term and development for personal skills.
It has been almost 15 years since I wrote any things that are more than 5 lines long.
It quite chantingly to go back to training and education and try to manage my time and fully engage in real learning experience. 
This a reflective journal on team business plan presention that demonstrates the awareness of the journey undertaken in the team. As the perssentation is consider now a day as a key part of business life. (Pater Morgan 2017) We have been asking to produce and present as a group assignment , the project include form a team, set a plan , research , discussion and presentation. 
[bookmark: _GoBack]I have followed Gibb’s Cycle. (Oxford Brookers UN1988).  The reflective of my learning I have labelled accurately what ensued, I had explanation for the events. what I saw and heard, my insights, my connections with other learning, my hypotheses and my conclusions. I also evaluated the effectiveness and efficiency of what was observed. 
We are 5 members of a team ; Mr Mohibul Alam as the group leader, Martine Taushe ,Mrs Rafeya Chowdhury and Mr Mohamed Chowdhury and myself. We barely know each other before this task
we have held more than 2 meetings and many induvial conversations on how to plan our work and divide tasks to meet the time set by University 
We elected Mr. Alam to be the team leader , the selection is based on impression rather than specific criteria, it seems to me that Mr Alam is quite euthanistic to lead. 
As team we work together searching for the business plan, studied marketplace , making evaluation, study market policy, prices, employment and resourcing. 
Despite the variety of the tasks we have diligently performed as a team, I have constantly remained in contact and regular consultation with every member of the team in question. That have greatly enhanced my ability to learn and appreciate their approach. 
The main purpose of my conducting a market research has been to identify and establish the potential market, and also to get the reliable data, for “Spicy Club Restaurant” project . 
I have well researched the subject of my interest and submitted my findings to my team leader, well before the specified dead line. That has been achieved under the categories below: 
1. Branding and Image 
2. Market Segments. 
3. Strengths and Weaknesses 
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4. Opportunities and Threats 5. Competitors 
6. Advertising and promotion plan 
7. Sales Strategy 
As an individual, working on a business plan has helped me to understand how to make an official report and assisted me in research methodology. I also managed to learn different marketing techniques and got a practical experience of how to apply marketing models and theories. I considered myself an important member of a team in formulating strategy and objectives to achieve this strategy. 
I have now consequently capable of analysing the market , identifying potential customers. ,checking the feasibility and the absorbance of the product concerned in the market, keeping close attention to the consumers’ preferences and participated in formulating strategies. 
Now I have accumulated good knowledge on how to make a questioner, select sample and make analysis and action plan based on fact and opinion collected by scientific measures. Also, I presently can gauge competitors and their strategies, the targeted market segments, besides analysing business' core competencies and critical success factors, marketing and costing strategies. 
As a team we have been able to assemble date, background information and statistics from trusted sources. We have also researched those sources for precision and applicability, and all of the quotations have been referenced. We have as well been capable of assigning commissions to our team members and have covered the whole topics required. I have observed that our team have had strong commitment towards the goals defined 
I have worked for tow year in a restaurant in Kings Cross, so I am now able to integrate my previous experience with the new ways I have learnt. I have used SWOT analysis in my marketing business plan. Thus, I have searched profiles of targeted customers and apprehended the opportunities in this context and consequently established a plan on how to turn such customers into active frequenters of our restaurant . 
The befits of SWOT crept into my personal life, I used as a daily tool to tackle every situation keep ask myself what is my strength here, how to address my weakness, what sort of opportunities can I extract and how to mitigate risks and manage threats 
It is evident that I have become more structured and methodical person and managed to apply my modest academic knowledge; I have gained during the course ; into a problem’s solve device for my daily problems . I am thinking of write simple guide on how use SWOT in managing your family daily affairs. 
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productivity losses , collective efficacy and poor leadership were mains problems We didn’t conduct a proper literature review on the subject 
We didn’t manage the time well and we left many things to last minutes, as result we did not have any buffer time for correction or other intervention 
We didn’t assign a member to monitor our progress and we totally rely upon the team leader’s assurance that he is quite able to summarise our work and put in a presentable format. 
We didn’t manage to have an effective communication within the group, people listen and then do what they thought is right without any reflection to agreed points 
The good team working doing the job evectively and refeshent ((Peter Morgan 2017). The class tutor chose us as the first in the class as a group to present our business plan. As a result, we were underprepared to go first and so we panicked this resulted in our leader forgetting to include our groups work presentation in the powerpoint. Secondly another issue we faced as a group was a lack of communication about our business plan and a clearer understanding on what each member of our group was supposed to include this unfortantly led to our demise as a group. 
Overall in I felt as though, as a group we were very unprepared and I felt as though our team leader failed to understand that our businses plan was essential to our presentation as a result It created tension in our group allowing our moral within the group to be low as we felt as though we had failed this was also due to the lack of enthusiasm on the examiners face. (Peter Morgan 2017) 
Although my group and I had felt like our presentation had gone badly we did find that we did have a mixture of good and bad experiences. One good experience that we had found we had done well within our group is our use of time within our presentation as we manged to finish summarising our presentation on time. This was good as we were able to include majority of what we needed to convey as key information of our business to the examiner. 
The good that I had a chance to give academic peresention in front of the class so I develop my confedanse skills and reflect on my own abilities, (Peter Morgan. 2017)
Bad leader ship 
learned that everyone can do their own part to work towards a common goal and that there doesn't need to be just one distinct leader. (Peter Morgan. 2017) 
when I first started my business project with my group I entered with my own initial idea of wanting to focus on our groups business plan on health and social care. This is because it is my personal passion and I what I believe I know the most about and what I felt the most comftable doing and I beloved I could happily lead our group with this business plan presentation. 
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However, on our first initial group meeting that we held in the university. We all discussed our ideas about what area to base our business plans on and overall the majority vote though our group was to write a Business plan about a restrant as the group beloved this was the best way to share our strengths and create a good business plan. At first I was unconfutable with this idea as it was out of my personal comfort zone and I really wanted to do health and social care as is my interest area, and because I am planning to start my own business in the health and social care but as the group progressed I felt more able to step out of my comfort zone and bring my best abilities forward to the group and really bond with our group. 
Another major challenge that I had face within the project was working in group of people there from deferent backgrounds, culture it take time to understand them, as it often mad our group not see eye to eye in times however I have had good experience to working with people from different backgrounds and I was able to work effectively and to be committed to the groups objective and to solve any issues we have as a group. Although communication outside of our university was something my group and I struggled sustainably with as it weakened us when it came to all understanding what we had to do when we were asked to showcase our business plan in our perssentation. 
One thing that could have improved my groups business plan was if we all didn’t relay on one person to do the work and equally share the work given to us.in addition we could have also allowed good time for revision and not to live work for last mintes.
One thing we could have improved on is our preparation for the Busnisess plan presentation, we also could have found a better way dealing with nerves as a group rather than panicking we could have done this by improving our communication and all verbally speaking up about how we all feel. 
All skills and knowledge learnt in first presentation had been enforced in the second presentation about “Effective Team Work and Communication ” , the benefits had manifested itself in the smooth run of slid and confidence in answering the tutor questions as result the tutor was very pleased and we hope we will good marks. (Skills you need. N.D) 
If I personally has the chance to do the presentation differently I would insure that everyone in our group understood clearly their role in our business and our objectives though our business plan. I would also want to organise our group more and create a better bond as an issue we faced as a group was a lack of understanding and communication, this allowed things in our business plan to make sense to certain people in my group and created miscommunication and rising tension. Griffiths,BA (2015) 
Other skills developed during the learning prices are the importance effective communication , practical sessions on using the social media, email and excel software . This time we correctly elected our team leader and she was proven to be an efficient leader to the group all works completed and submitted on time. Griffiths,BA (2015) 
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