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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).



The observation took place at a discharge planning meeting held in a hospital located in a Welsh town, outside the local authority area where the family resides. The meeting was arranged to plan the safe discharge of a newborn baby who had been placed on the Child Protection Register at birth. The baby’s mother is of Polish heritage, and the father is Welsh heritage. Both parents were present and engaged in the discussion.
The primary purpose of the meeting was to share and agree on the discharge plan, ensuring that all professionals involved were consistent in their understanding of the risks, protective factors, and support arrangements. Cysur (2025) highlights that Discharge meetings are part of safeguarding planning, and the regional document named ‘Multi-Agency Pre-Birth Pathway’ identifies the pathway that the Local Authority must follow for babies born when their names are placed on the child protection register at birth. 
The discussion focused on the immediate post-discharge care, including the role of health services, social care, and family support. Consideration was given to cultural factors, parental engagement, and the logistics of cross-boundary working between health and social care services.
I had contacted the parents prior to the meeting. This contact was for the purpose of gaining their consent to have my team manager attend in an observation capacity for the purpose of this assignment and my professional development. I explained that they would be asked for feedback following the meeting and they gave their informed consent. 
The meeting for parents and safeguarding midwife was held in a private room within the maternity unit, providing a calm and confidential space for sensitive discussion. The social worker, team manager and community midwife attended the meeting virtually via teams.  All professionals contributed constructively, and the parents were given opportunities to ask questions and express their views. (302 Words)









	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).

Whilst this was a new case to me, and I hadn’t met the parents in person at the time of the discharge planning meeting, I had taken a phone call with them prior to the meeting to make initial enquiries. In line with the Welsh Language (Wales) Measure 2011 (Welsh Government, 2011) and the “More Than Just Words” (Welsh Government, 2022) strategic framework whereby parents/carers in Wales have the right to have their services in their preferred language, I ensured that both Mum (Polish) and Dad’s (Welsh) language needs were met. I checked if they needed any translation support and used the initial phone call to establish mums’ level of understanding which I deemed of a good enough standard for her to be able to contribute to her meeting. In addition to this, I checked that Mum and Dad were happy for this meeting to be used as a direct observation, which they consented too. It is important to note that by offering the service and support in Mum and Dads chosen language, it was not only ensuring they could understand but I was ensuring that we showed consideration the parents’ rights and inclusion. 
During the discharge planning meeting, I worked hard to ensure that all professionals considered the mother’s Polish heritage and the father’s Welsh identity, ensuring that communication was clear, respectful, and inclusive. As we are practicing in Wales the “Active Offer” (Welsh Government, 2015) is relevant, this states that services should offer Welsh language support without the individual having to ask for it. In addition to this, the Social Services and Well-being (Wales) Act 2014, states that it is imperative that the service we provide must be person-centred and culturally sensitive, which includes recognising language as a crucial part of everyone’s identity and dignity (Welsh Government, 2014). For my discharge planning meeting this meant ensuring that both parents were able to fully participate, understand the discharge plan, and express their views in a way that felt comfortable and empowering. I believe by using this approach we highlighted good practice in safeguarding and partnership working, especially in this case where we were working across different local authority boundaries which utilised different policies and approaches. To summarise, whilst in this case the mother was of Polish heritage and the father, Welsh, it’s important for practitioners to remember the principles behind the ‘active offer’ which are inclusion, dignity and person-centred care to ensure good practice when working with others of different heritage. In addition, under the Social Services and Well-being (Wales) Act 2014 professionals have a duty to provide a service which is fully accessible and structured for individual’s needs (Welsh Government, 2014). 
The ’Wales Safeguarding procedures’ are a framework that is for all Welsh Local Authorities. This framework is applicable to the discharge planning meeting as it emphasises the need for multi-agency working, states there should be clear roles and responsibilities from professionals and supports the development of discharge plans for children leaving hospital. By utilising this framework, I have ensured consistency across the agencies, which due to the cross border working this allowed for me to ensure we were all following the same policies and process for safeguarding of this baby. In addition, as noted this framework allowed for all members of this discharge meeting to have full clarity on the roles and expectations from the multi-agency professionals whilst not only highlighting that we all are contributing to the plan for this family, but also highlighting for the family themselves allowing for accountability. In my view, most importantly, this framework is designed to help professionals make decisions that are person centred, and child focussed which corresponds to our social work values and the legal duty that we hold to promote the wellbeing of the family.
Social care practitioners in Wales conform to the ‘Code of Professional Practice’ (COPP) (Welsh Government,2017). The code specifies the standards which are expected of all practitioners in Wales. When considering the COPP and my role in the discharge planning meeting I was aware that my communication style, both verbal and nonverbal, needed to be clear and inclusive to the needs of the family. It’s important to remember here that the meeting was hybrid with some professionals in person and some attending virtually. There is an overarching emphasis on the COPP of ensuring that any information that is shared should be understood and a clear significance on the importance of active listening. 
When considering this observation, I am aware that I was mindful of mother’s Polish heritage and Fathers Welsh identity, and my goal was to communicate with each of them in a manner that was not only culturally sensitive but indeed accessible to them both. Throughout the meeting I made sure that both parents were afforded the opportunity to ask questions or comment further after each professional had spoken. I was very aware of other professionals using jargon that may have been difficult to understand so I ensured I took responsibility in asking each of the professionals to explain when there were acronyms used or there was complex jargon being shared. I felt this empowered the parents and gave them some control of their meeting. 
Since qualifying as a social worker, I have prided my practice on being person centred. In terms of this observation, being person centred meant that I focussed on the parents’ current circumstances and their current needs rather than following a process to tick a box. I worked hard to ensure that both parents were equally involved in the meeting and ensured they were given the time to ask any questions but also to share their views on the current situation. I truly believe that putting the mother and father at the centre of the planning process made them feel supported and empowered rather than be present at a meeting which dictated what they can and can’t do.
On reflection of this direct observation, whilst I made every effort to be an inclusive practitioner I realised that during those initial conversations, whilst I checked to see if parents could verbally understand I did not check the literacy skills and therefore did not check to see if they wished for their written communication to be in the language of their choice. This is something that I now realise is equally as important, but I did not take into consideration at the time. This is something I will immediately rectify and know I will understand better next time. The COPP backs this up by highlighting the important role of the practitioner in ensuring they promote the rights of the individual they are working with as well as upholding their dignity, this includes ensuring that communication does not exclude or disadvantage anyone (Welsh Government, 2017). To conclude, my personal reflections on my observation has reinforced the importance of communication in all aspects and ensuring that during all meetings, whatever the platform they are hosted on, are clearly planned out ensuring that all members of the meeting have their communication needs catered for. 
Non-verbal communication was also of importance in this observation. I was aware of my body language, eye contact, the tone of my voice and my facial expressions and the effects these would all have on creating an environment whereby the parents were comfortable. By ensuring I was aware of non-verbal cues I believe this showed empathy and awareness of the family’s needs. For example, when the parents were talking, I would ensure that I was nodding in agreement where appropriate or smiling if the moment needed. I was also vigilant to the parents’ non-verbal cues such as when the looked to each other in confusion, I would gently ask if they were ok and this would then prompt them to ask questions or share their concerns. By being aware of non-verbal cues, I believe I achieved a meeting which was person-centred and 
To summarise, as social worker my goal in this discharge planning meeting was to work to the core values of social work more specifically, inclusion, respect and working together with the families I work with. I always tried to remain aware of the families differing cultural needs and I worked hard at ensuring both Mum and Dad felt listened to and involved in their meeting, which meant I was working to the Code of Professional Practice, which specifies that individuals must be treated with respect. I ensured that not only I used simple language but that I ‘called out’ other professionals for not doing so and ensured throughout that the parents had clarity on what was being said. (1430 words)










Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Aimee was on time. She text us before to make sure we were ok to attend as just had baby. 

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes she called us to ask but also asked at the meeting, but cant remember exact what she said. Aimee said her manager (I think that’s you) would be there to watch her not me.

	Were you clear why the social worker met with you today?

	Aimee was angel. We had the meeting so we could bring our beautiful baby home and be a family. I know that we have to work with you and we just want to be home together.

	How well prepared do you think the social worker was for his or her meeting with you?

	Yes good. Aimee is new to us as our social worker is not working at the moment, we don’t know why. But we think Aimee will be ok, we like her. 

	  How has the social worker listened to you and respected your views and wishes?

	I like Aimee asking me at the end of each person talking. I feel it gave me the confidence I think to talk. She knows it is hard just having baby. I like that. 

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes. I like Aimee checking it shows me she listens. Aimee asked if I wanted translator. That has not happened to me before, I was very shocked, but I am ok and don’t need help but will ask next time if I do. 



	How has the social worker’s involvement met your expectations for this visit?

	Aimee is angel. She got us home together.

	Are there any other comments or suggestions that you would like to make?
	I want to know why ***** can’t be my social worker anymore. But I am happy for Aimee. But please no change again. Aimee is welcome to our house and we look forward to working with her.
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