Assignment 1





























Table of Contents
Introduction	2
Task 1.	2
Ways in which staff can be motivated	2
Task 2.	5
Reflective report	5
Conclusion	9
References	9






















[bookmark: _Toc99511884]Introduction
When it comes to increasing personal and organisational performance, motivation on the job is critical. When it comes to boosting corporate productivity, employees should be happy with their jobs. Management creates strategies that will aid in the motivation of workers. Employees who are motivated in the workplace attain higher levels of productivity (Rozman, Sonja, and Vesna 17). Managers and supervisors should place a strong emphasis on positive motivation in order to improve their company's competitive edge in the market. Job independence, the ability to gain new skills, and regular feedback on performance are all important aspects in motivating employees.
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Although the notion of employee motivation is not a new one, it has existed in the shape of employee-employer interactions for quite some time now. The employer would put the employee motivation process through its paces by putting it through a series of exercises. According to Mustafin and Gira (2017), financial incentives may be used to regulate work flexibility and all other aspects of performance. However, long-term non-financial incentives are equally useful in controlling job flexibility and all other aspects of performance.
Employee motivation has the potential to have a beneficial or bad impact on the workplace. The creation of learning and development opportunities in the workplace is one manner in which firms may influence employee motivation (Varma, 2018). When a firm decides to increase the skills of its employees by sending them to refresher and professional courses, I have personally seen this. Members of the employees who demonstrated exceptional performance were also awarded scholarships to pursue their study. Consequently, the team felt respected by the corporation as a consequence of this experience.
The degree of commitment and devotion improved as a result, which eventually resulted in an increase in production.
Stress in the workplace
Organizational leaders recognise that the contemporary workplace is under a great deal of strain, and as a result, there is a greater likelihood of experiencing workplace stress. They may lessen this by using a variety of strategies. My particular favourite was the implementation of free gym memberships for all organisation personnel, which stemmed from my own personal experience. Having a place to go after work helped some workers relieve tension since they knew they would have someplace to go after work. They also had the impression that the company was concerned about their health and well-being, and as a result, stronger connections were developed between management and workers, resulting in increased productivity. 
The relaxation also helped to decrease stress and anxiety among employees, which resulted in improved collaboration across the business. Although many workers were pleased with the plan on the surface, several employees whose major cause of stress was not related to inadequate wellness practises were only somewhat happy with it. In order to create the most appropriate plan, managers must first identify the key cause of workplace stress (Panigrahi, 2017), after which they must implement the strategy.
As a manager, delegation would be the most effective technique for time management and work prioritising. Sahito and Väisänen (2017) found that delegating helps most employees gain confidence in their decision-making abilities, which ultimately leads to more independence. They will, as a result, consume less of the management's time and reduce the burden, allowing the manager to devote more attention to more pressing concerns first and foremost. Prioritizing time is essential because it contributes to the reduction of workplace stress via effective time management. It is also the key to better productivity since it provides insight into what should be prioritised first, which helps to minimise overlapping and overcrowding of problems and activities in the future.
The majority of firms employed financial incentives to motivate their workers, and they did so in a variety of ways, including increasing their yearly percentage of the pay scale, offering them bonuses for working overtime, and so forth. In addition to this, the organisation business should place emphasis on a number of "non-financial incentives." "Non-financial incentives" include things like company culture, job enrichment opportunities, employment stability, employee empowerment, employee involvement, career opportunities, and a recognition programme (Hardman, 2019). These are the most important non-financial motivations that are taken into consideration. Employees that are devoted to the organization's business will profit from these forms of incentives, which offer many advantages. The most significant advantage is increased staff motivation. Employees are feeling driven as a result of these incentives, and they are putting them to good use in order to accomplish organisational development in the future. According to the author Kumar et al. (2015), it has been determined that if workers in the company feel inspired, they would do their duties properly and actively (Stefanovska-Petkovska and Bojadziev, 2017). The business organisation evaluates and awards each of its workers based on their unique performance. They must, however, obtain the rewards, which is another way of stating that they must have the capacity to earn the rewards.
The most important "non-financial incentives" are as follows:
A pleasant and helpful workplace culture will instantly attract workers who are drawn to this kind of environment in the first place. Employees are seeking for something exciting and unique, and if they can find it in a company with a culture like that, they will undoubtedly be driven by it.
Jobs are being enriched as a result of this process, which adds numerous aspects to the company and provides incentive to the personnel in their current positions (Kettles et al. 2017). The company should make changes in their business or occupations more interesting so that their staff are more inspired to work with those changes.
Workplace safety
 Employees of the organisation are searching for and expecting workplace safety from their employer, so that they may work in the company without worry. Job security is essential because it provides workers with the confidence that their employment and personal safety are in good hands with the organisation.
Empowering your workers: Employee empowerment provides your employees with the ability to communicate their ideas and views with other members of the organisation (Jessri et al. 2020). Organisations will benefit from this since they will feel more desired and driven, and they will also have the chance to build their position within the company.
Employee participation
 Each employee is required to engage in organisational activities that assist to determine how much the workers are involved in the company as a whole. For the company, every employee is vital, and in order to ensure that workers perform at their highest levels, the organisation organises training for them, in which they are required to participate.
Career opportunity
The business must provide workers with opportunities to further their careers, which will assist them in establishing and developing a professional identity (Hain and Bockaj, 2018). In this scenario, the company is constantly active and provides its workers with a variety of resources to help them advance in their future jobs.
Employee motivation is important, but so is their performance, since occasionally people are driven by incentives, but their performance does not increase as a result of the incentives. It's really excellent in every way. According to the author Singh et al. 2017, financial incentives are always effective in attracting workers, but non-financial incentives are equally effective in attracting people in a variety of ways (Pang and Lu, 2018). Even if they are paid well, workers expect other perks such as a positive work environment, engagement, participation, status, safety, and advancement chances in addition to their high-scale salaries.
If workers are inspired by the organization's ambitions and progress, they will undoubtedly enhance their own performance and contribute to the increase of the company's profits. In this particular instance, the organisation chose to recruit some new workers who would put out their best effort in the business in order to advance their professional careers as well as the success of the company (Deserranno, 2019).
The business has identified a need to increase employee performance and, as a result, has incorporated a number of variables, the most significant of which are "non-financial incentives." By using these incentives, a business can simply communicate its organisational purpose to their workers, inspire them, and inform them that if they do well, they will be rewarded, which is their most significant success to date.
It is also necessary to state that there is a significant link between employee performance and their overall morale in this context. In addition to employee performance, the business must place a high value on the morale of its workers since it will benefit the organisation in a variety of ways. Employee morale is vital for a variety of reasons, which are discussed below.
When employee morale is strong, collaboration is increased, and every team member follows the morale that will motivate them to work hard and put out more effort in their job (Hillman et al. 2018; Hillman et al. 2018). A company should also pay attention to staff morale in order to build their team.
Employee retention is higher in organisations with good employee morale because when workers discover that they are satisfied in their jobs, they are more likely to want to stay with the company. Employee retention should be addressed by the company via the use of morale.
Employee morale and the development of productive connections inside the workplace are two factors that contribute to the success of the organisation. Following the morale of the company, workers may create strong relationships with one another, which will benefit them in their future careers inside the business (Bell et al. 2019).
BUSINESS should encourage its staff to follow the company's morale and to build strong working relationships with one another.
It is apparent that organisations are focusing on their success as seen by its motivational attitudes and policies. Employees that experience workplace stress are provided with "non-financial incentives," and the business attempts to alleviate this stress by providing them with these incentives. Each and every employee must be informed of their rights, and they must be able to request advantages from their employer on the basis of those rights. Employees are required to withhold a portion of their income in order to pay taxes to the government, which is dependent on their earnings (Wu, 2020). 
The motivational attitudes of workers are founded on the manner in which the firm provides services to its customers. Based on the skill and performance of the employee, the business should give incentives to its personnel. Each and every one of the members plays a vital role in the organisation. The firm is employing more fresh people that have just graduated in order to increase performance and the overall performance of the company. It is much easier for a company to accomplish a better job when it has individuals like these on its team (Fiaz et al. 2017). In this instance, the business must innovate on their behalf, such as arranging training for them, providing them with appropriate direction, and assisting them in becoming comfortable in the professional setting. Each of the workers does not come from the same background, and their views and opinions are distinct from one another. In this instance, the business must identify these individuals and attempt to supply them with all of the advantages that they desire.
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In the professional workforce, employability skills may be defined as a collection of diverse essential talents that are needed by different people at different stages of their careers. In my report, I will detail my complete experience during my entire learning season, and I will also remark on the many aspects of the module that I like as well as the aspects of the module that I dislike. The components of my undertaking learning that will be discussed in the main body of the report will also be included. In addition, I will utilise two separate theories to reflect on my learnings and apply them to my situation. due to the fact that you have completed the full module.
This assignment's major body part will provide a reflection on my overall learning season over this module's duration. To reflect on my whole learning season on this module, I plan to utilise Kolb's learning cycle as well as Gibb's reflective cycle to organise my thoughts and reflect on my experiences. The next section contains a description of these notions, as well as my own personal experience with them.
Kolb Learning Cycle
The following diagram depicts the phases connected with Kolb's learning cycle at various points in time:
Concrete knowledge and experience 
For the first time, I had met some new types of experiences that I had never encountered before at this particular stage in Kolb's learning cycle. In the first half of the programme, I was given the task of using a range of tools while also incorporating those tools into my own personal circumstances (Rowe and Zegwaard, 2017). Furthermore, I had been assigned the task of commenting on my general academic development, which I believed I had made in comparison to the scenario when I first began the module and the situation after I had completed the module studying. Some of the issues that I had to cover in the report for the prior module were unfamiliar and time-consuming for me to research and write about. I was required to write an academic paper in order to complete Term 1 of the particular work I was assigned. In spite of the fact that I have considered report writing to be a simple activity, I have discovered that I am not nearly sufficient from the standpoint of time management-related topics, since I have had no previous experience with analysing motivation related topics.
Aside from that, I was also a little apprehensive about the process of reflecting on my professional growth plan as I was doing the report for the first job of the module, since I had no previous experience with the procedure. Because the two subjects, motivation of the employees and personal development planning, were new to me, I had a bit more confusion and unease throughout the course. I, on the other hand, had prior expertise with motivational factors in a company from my professional experience.During the first few days of beginning the complete report, I was overwhelmed by the procedure and the instances of doing research on the previously mentioned themes. I felt like I was drowning in information (Suarta et al., 2018). After reflecting on it, I believe that at the beginning of the whole module's conduct, I did not have complete faith in my own personal and professional experiences. I was able to raise my confidence in performing various things after being familiar with the process and other connected features, and I was also able to improve the major quality-related components of the complete module after becoming familiar with the process and other associated aspects
Kolb's learning cycle continues with the stage of reflective observation, and it has been found that in the reflective observation portion, I am able to readily identify and express my various degrees of inconsistencies in relation to the main knowledge and experience. Upon reflection of the previous work, I can easily come to the conclusion that my understanding motivation procedures, the foundation for conducting PDPs, as well as my time management skills, were not up to par. However, I was pretty effective in terms of taking various sorts of lecturer notes throughout the first portion of the whole task, which was the most difficult aspect of the assignment.
I learned to see the necessity of completing research on a variety of subjects and situations, which I believe is beneficial when it comes to developing my professional and personal development goals since it allowed me to identify my most apparent strengths and flaws (Thomas et al., 2016). Furthermore, I had learnt about various elements of motivation as well as the necessity of managing time on a larger scale, which had also shown to be quite beneficial when it came to finishing the first job of the module in its entirety, which was a huge assistance. As a result of my effective study and attempts to learn about many areas of time management, I am in a position to effectively reflect on the issue in the context of time management in an effective manner.
In Kolb's learning cycle, the third stage is connected with the introduction of a new idea or the change of some earlier concepts that have been incorporated into the current notion. Abstract conceptualisation is the third stage of the learning cycle. This part will provide a description of my prior experience's learning-related features as well as my own personal learning experiences. Prior to conducting the entire assignment, I only knew that motivation is the aspect which makes professional growth, and not that there are various factors including financial and not financial factors to motivate the employees of the organisation (Osmani et al., 2019). When it comes to some of the things that were mentioned in Task 1 of the overall research, I can readily see where my prior knowledge was lacking.
However, I had engaged in several extracurricular activities outside of the classroom, such as taking online notes, in order to improve my efficiency in pondering on motivation of the employees in the workplace, but also during week 8, there was a group activity, in which I had engaged and I had found it quiet helpful in gaining new knowledge.
I have also given close attention to engaging in numerous in-class activities to get a better understanding of the many parts of motivational factors of the employees. I know from prior experience that motivation is  a necessity in the workplace, however I  was not aware of all the factors which are contributing to motivation. As I had learned about the process of mapping out different learning seasons, which eventually helped me to increase my consistency in different subjective that I felt that I needed to increase my competency, it was a completely new concept to me at the time. I had previously learned about the process of mapping out different learning seasons, which eventually helped me to increase my consistency in different subjective that I felt that I needed to increase my competency.
Furthermore, through the completion of specific learning tasks pertaining to the topic of time management, I was able to gain a very clear understanding of why it is necessary for different companies to create effective motivation factors (Gill, 2018). At the end of the session, I was able to get some valuable insight into crucial employability skills and what is required to be successful in a well-known corporate setting, which I had no previous knowledge of prior to completing the first job of the module.
Activated Experimentation- This is the last stage of Kolb's learning cycle, and in this stage, I will discuss how I apply various concepts that I have taken into consideration throughout the previous learning season in current perspectives so that I may observe the real outcome. I was able to I was able to use the fundamental concept of first identifying and comprehending the various causes of certain particular difficulties before attempting to resolve those specific problems (Abas and Imam, 2016). Furthermore, prior to doing the research on motivational theories, I began to differentiate my knowledge from my lack of knowledge. As part of my time management strategy, I will split my time according to the difficulty and timeliness of various assignments. This will allow me to undertake successful time management activities.

Gibbs Reflective Cycle
Aside from using the Kolb's learning cycle, I want to make use of Gibb's reflective cycle in order to describe my own personal experience and learning-related features at the conclusion of the full module. The Gibbs reflective cycle is composed mostly of six distinct phases, which are as follows: My own experience with the various phases of Gibb's reflective cycle is summarised in the following sections:
Description- During the description stage, many persons first and foremost explain the complete circumstance in great detail (Di Gregorio et al., 2019). During the first stages of the module, I was required to reflect on and apply many concepts, such motivation factors including rewards in the workplace, additional holidays, time management, and other non-financial factors related to motivation that I had learnt during the various seasons of my class. The second objective of the module asks me to explain and reflect on my overall learning experience from this module, which I will do in the following paragraphs. I must ensure that I am preserving correct adhocracy while reflecting on my experience since my module instructor is accountable for analysing the acceptable results of the whole module.
Emotions- The feelings phase of the reflective cycle may comprise a variety of different ideas and feelings that can be derived from the present experience and included in the reflective cycle. I recalled that at the beginning of the module's development, I was lacking in confidence owing to my lack of previous expertise in motivation topics (Kenayathulla et al., 2019). Aside from that, I was unsure about my abilities and understanding in relation to employability-related topics since I had not done anything relevant to this issue before to beginning the module. The knowledge and skills I gained from performing the programme will help me in my future employability, and as a result, I have gained a great deal of confidence in my professional future.
Evaluation is defined as the process of defining what works exceptionally well and what does not perform exceptionally well under certain circumstances. My ability to perform a good assessment on the motivation factors it will help me in my professional career. However, I was not very good at reflecting on various motivation factors , and I was much worse at anticipating my future learning needs.
Analysis- Analysis is the fundamental step that I may use to explain why some things go pretty well and why other things do not go very well. It is the first phase in any process. Because I had no experience related to the motivation factors an organisation can use, I had found difficult to find the right information. Also during the group activity, I found it awkward in the beginning as I had little experience on the topic.
Conclusion- In the conclusion part, I will provide a quick synthesis of the learning-related components of my experience during the course of the full journey. I've discovered the need of developing a precise strategy in order to have the possibility for both personal and professional growth opportunities. Furthermore, I discovered that professional brilliance could not be reached unless time was properly allocated and managed. Additionally, I had learned many motivational factors, financial and non financial and about their importance for the company and which one is more effective.
Action plan- At this point, I'm going to think about what I can do in the future if I find myself in a position similar to this one (Goodwin et al., 2019). I've chosen to do some proper study motivational theories in order to expand my knowledge.
[bookmark: _Toc99511889]Conclusion 
In conclusion it can be said that motivation is an important aspect in any business as it is increasing the employee’s performance. This report was conducted in order to understand the motivation factors which are affecting the employees, looking at various motivational aspects. Furthermore the second task of the report it was a reflection on the skills gained during this module. 

[bookmark: _Toc99511890]References
Bell A., (2019) Do tax cuts products more ? The impact of financial incentives. Journal of the European economic association.
Brocardo, M (2017 ) Positive and negative effects of financial and non-financial incentives. Journal of University and international development.
Desserrano, E (2019)Financial incentives as signals. Experimental evidences from the recruitment. Applied Economics.
Fiaz, M ( 2017) Leadership styles and employees motivation. Perspective from an emerging economy.
Hains, V., (2018) Employees perception of financial and non-financial reward as elements of jobs performance evaluation. Business administrative studies.
Jessri., M ( 2020). Employees decision to participate in corporate venturing. Journal of business venturing insights. 13
Kumar, D (2015) Impact of non-financial rewards on employees motivation.
Rozman, M., (2017) Motivation and satisfaction of employees in the workplace. International journal of the society for business and IT
Pang, K (2018) Organisational motivation, employees job satisfaction and performance.
Varma., C (2018) Importance of employees motivation and job satisfaction for organisational performance

