Research Methodology and Planning

This research project is addressing the issue of police retention within UK policing, through the lens of organisational commitment. The Police Uplift Programme (PUP) sought to raise officer numbers and retain these officers at high levels, however voluntarily resignations have continued to increase. Academics note that PUP will lower the cross-sectional age of officers within the workforce, and that differing generations have different priorities within the workplace. The objectives of this research are to identify factors linked to improved organisational commitment, analyse any variations in importance of such factors with respect to generation, and consider the implications that these findings will have on the police as an organisation. To date, there does not appear to have been any study that directly measures organisational commitment against age, in a policing context.

Queiros, Faria and Almeida (2017) summarise the differences between qualitative and quantitative research approaches. Qualitative methodology seeks to develop an understanding of meaning, with deeper and more complex information uncovered about why an action may or may not take place. It can address various dimensions of the problem, drawing on metrics that cannot be quantified. It is useful for researching beliefs, values and attitudes. In contrast, quantitative research can be quantified. It seeks to obtain data to be statistically analysed, offering a reliable and true measurement of a concept. To this end, mathematics feature heavily within this form of methodology, and the research remains objective to specific factors. This form of methodology also enables a wider research base to be used, which can be generalised for a population. 

Examples of qualitative research include interviews and focus groups, however these forms of research are time consuming to conduct, can present difficulty in scope to extract comparable data, and due to the smaller sample sizes they cannot be generalised for a population. Examples of quantitative research include surveys and field experiments. Whilst surveys are less time consuming, the reliability of data is dependent on the quality of the survey structure and honesty of responses. Field experiments can present great difficulty in controlling variables and replicating scenarios (Queiros, Faria and Almeida, 2017).

To conduct primary research for this study, I will utilise an online survey. However, it is noted that many of the studies and research referenced within the literature review of this study, have incorporated qualitative research to form their hypotheses and conclusions. These findings have informed the basis of the quantitative research that this study serves to gather, by identifying values and attitudes to measure. Therefore, whilst this study will utilise quantitative methods as a primary source of research, qualitative research has undoubtedly featured as a secondary source. Nayak and Narayan (2019) discuss the benefits of online surveys as a research method. They write that they are suitable for a cross-sectional study, there is little financial cost involved, and online programmes allow for the easy and expedited creation of surveys, making the method more time efficient. Moreover, contacting the sample, and storage and analysis of results, can be conducted online. As the data is stored in the server, it cannot be accessed by persons seeking to alter it, negating this as an ethical issue.

The sample for the study will be limited to response police officers. Researchers (Gullon-Scott and Longstaff, 2024; Burnett, Sheard and St-Clair Thompson, 2019) note that response officers are more likely to experience stress and anxiety comparative to other roles, and that these have been linked as indicators of diminished commitment (Choi, Kruis and Yun, 2020; Johnson, 2015; Matz, Woo and Kim, 2014). Furthermore, 86% of recruits attained through PUP were recruited via the IPLDP, PCDA and DHEP routes, meaning that they would enter the workstream in a uniformed response role to complete a probationary period of 2 to 3 years (Home Office, 2024). It can be deduced then that most of these are still within the response policing role. The sample will be obtained from Gwent Police. They have an officer count of 262 per 100,000 population, which is significantly close to the UK average of 251 (Home Office, 2023), suggesting that results would be representative of the UK as a whole.

The opening question of the survey will be a closed question pertaining to the age of the respondent, as this is pertinent to facilitate a comparison of responses by generation. The remaining questions will be developed in relation to three common factors contributing to organisational commitment as identified within the literature review. These are support (Singh et al, 2020; Kop, Euwema and Schaufeli, 1999, Jamarillo, Nixon and Sams, 2005), feedback (Metcalfe and Dick, 2001; Charman and Bennett, 2022; Beck and Wilson, 1997) and team cohesion (Johnson, 2015; Jamarillo, Nixon and Sams, 2005). These factors will be measured against the three elements of organisational commitment as outlined by Mowday, Steers and Porter (1979), using a Likert scale. Harpe (2015) explains that Likert scales can be used to apply a rating to an individual’s perception, to measure a possible underlying phenomenon. Within it, each item is a declarative statement. The response set consists of equally spaced numbers assigned to equally spaced anchors. These anchors are terms such as “strongly agree” and Likert proposed that a mathematical mean of responses be calculated as a representative response. Criticisms are that “strongly agree” and “agree” are subjective to the respondent, and when calculating a statistical analysis, the average between these would therefore not be “agree-and-a-half”. This will be factored within the analysis of the results.

Nayak and Narayan (2019) further discuss the limitations and issues of the use of surveys, suggesting that researchers cannot ensure the sample is from the target population, and if a respondent does not understand or have a doubt, the researcher cannot address this immediately. The former of these will be addressed by using an intra-organisational email to ensure the survey is sent to the relevant audience. The latter will seek to be minimised using simple language within the survey. Further, they note that non-response rates can cause bias, if non-respondents would have answered systematically differently to active responders. To consider this in the results, the sample size will be recorded beforehand, so that the response rate can be calculated and measure possible bias emerging from this. Finally, they note that the ethical issues of informed consent, anonymity and confidentiality can rise from the use of surveys. To address these, the survey will feature a disclaimer at the start noting that participation is voluntary, and no personal data will be gathered within the survey, aside from a broad age category.
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