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The presentation here showcases effectively the case study of Amazon that involves the benefits associated with effective communication, models of communication, and barriers that could create a negative impact on the overall project team formed as well as also discusses about the different channels of communication that could be used by Tom for Amazon success by making improvement in communication. 
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With the application of effective communication by Tom, it would help in employing unique strategies that could help in increasing the team member engagement and so, ensuring the right leadership here also plays an important role (Ewing. Additionally, Tom would also be able to make improvements in overall productivity as with the right recognition of each member's capability, they would be able to perform their best (Zerfass et al., 2018). Apart from this, good communication could be stated as the backbone for the formation of strong team bonds further allowing for the promotion of culture with clear, timely and direct communication application among the team members. Also, when the right communication standards are being maintained by Tom within the firm, a positive image among the team members could be created thereby helping in engaging collaboration, trust and teamwork. 
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An interactive communication model would be the best process to be applied by Tom wherein the team members with the attainment of alternative positions as sender and receiver will be able to generate meaning by sending the right messages and attaining feedback accordingly (Van Ruler, 2018).
An interactive communication application could also allow Tom and team members in undergoing effective communication through which overall business operations could be improved in the ways converse with the prospects and customers could be implemented. 
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Physical barriers: Through this barrier existence, individuals operating within the team may not be able to interpret non-verbal cues effectively. Mishra and Mishra (2020), stated that this form of barrier is common in technology through which communication takes place instead of face-to-face. For instance, background noise, poor lighting, closed doors, uncomfortable temperature etc can also affect the communication process.  
Psychological barriers: This also acts as a barrier mainly in the case of the individual that is not comfortable and has got social anxiety or low self-esteem associated. Anger in such cases could also impact the communication process implemented within the team (Zhou et al., 2020).   
Organisational structure barrier: In the case of Amazon, Tom implemented an unclear structure which made communication difficult and so with the inefficient information available to share and communicate, the team members were not able to apply for effective roles in their work which impacted the overall firm's operation (Ratheeswari, 2018). 
Attentional barrier: Here, the team members do not pay much attention to what is being said and so, this is the most common barrier that could impact the operations implemented by the team members involved in the project (Van der Bles et al., 2019). 
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Face-to-face communication: This could be stated as one of the best forms of communication that could be implemented by Tom within the team through which it would be easier to not only make an estimation of the knowledge and understanding being gained by team members but also know about their reactions based on the information provided to them (Mukhiddinova et al., 2021). 
Emails: In order to implement a formal form of communication, this is one of the best methods and so this will allow Tom to outdating the written communication method and forward sensitive documents related in an effective manner (Neill, 2018). 
Online messaging platforms: In order to build internal teams, this form of communication could allow Tom in creating a unique platform wherein the use of text, and real-time written conversation could help add up to the level of professionalism. The platform here is completely secure and hence conversation here is completely limited to selected individuals as per requirement. 
Video conferencing: Based on the present situation existing in the market, this is the medium through which informal conversation related to organisation, strategies and structure could be implemented among the team members. Also, the need for prior scheduling could be minimised here along with the internet connectivity (Pöyry et al., 2021). This type of communication is also a great alternative for conveying the message in case of urgency. 
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From the information collected here in the presentation, it can be stated that communication is the key to success for the firm and for the team members. Through effective communication, improvement in team performance and productivity could also be gained effectively. 
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