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TASK 1-
Will the Building Safety Act and Building Safety (Wales) Bill be relevant and how will they impact this project? 
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    (proposed development)                              (Existing building)
The Building Safety Act 2022 and the Building Safety (Wales) Bill are highly relevant to the retrofit of Croft Street Block 2 in Swansea due to the nature of the building and the type of works being undertaken. As a residential tower block, the building is likely to fall within the category of a higher-risk building, meaning that stricter legal requirements apply throughout the design, construction, and occupation phases.
The Building Safety Act 2022 was introduced following the Grenfell Tower fire, which exposed major weaknesses in building safety regulation, particularly in relation to fire safety and cladding systems. As a result, the Act focuses strongly on improving accountability and ensuring that safety is considered at every stage of a building’s lifecycle. For this project, this is especially important because the planned works include installing new fire sprinkler systems and adding external cladding, both of which are directly linked to fire risk.
One of the main ways the Act will impact this project is through the introduction of clear duty holder responsibilities. The client, designers, and contractors must all demonstrate that they are competent and capable of managing safety risks. This means that UWTSD Construction must ensure that all contractors involved in installing cladding or sprinkler systems are properly trained and qualified. From a practical perspective, this may involve checking certifications, carrying out competency assessments, and ensuring that only approved materials are used.
Another important feature of the Act is the requirement for a “golden thread” of information. This refers to the need to keep accurate and up-to-date records about the building, including design decisions, materials used, and safety systems installed. On this project, this would include detailed documentation of the fire sprinkler system, the type of cladding used, and any structural changes made during refurbishment. This information must be maintained digitally and made accessible to relevant stakeholders, ensuring transparency and accountability.
The Act also introduces greater regulatory oversight through the Building Safety Regulator, which sits within the Health and Safety Executive. The regulator has the power to review and approve projects at key stages, often referred to as “gateway points.” This means that the project may not be able to proceed to the next phase unless safety requirements have been fully met. For example, approval may be required before cladding installation begins, ensuring that materials comply with fire safety standards.
In addition to the Building Safety Act, the Building Safety (Wales) Bill is also relevant as it applies specifically to buildings in Wales. While it aligns with the UK Act in many ways, it places a stronger focus on the ongoing management of building safety once construction work is complete. This is particularly important for Croft Street Block 2, as it is a residential building that will continue to be occupied after the retrofit.
The Bill introduces the concept of an “accountable person,” who is responsible for ensuring that building safety risks are properly managed during occupation. This includes carrying out regular fire risk assessments, maintaining safety systems such as sprinklers, and engaging with residents about safety issues. For this project, it means that responsibility does not end when construction is finished. Instead, there must be a long-term plan for maintaining the safety improvements made during the retrofit.
Another key requirement of the Welsh Bill is resident engagement. Residents must be informed about building safety measures and any risks that may affect them. During the project, this could involve providing clear information about construction activities, temporary fire safety arrangements, and any disruption to services. 
Overall, both the Building Safety Act 2022 and the Building Safety (Wales) Bill will have a significant impact on this project. For UWTSD Construction, this means not only complying with legal requirements but also actively managing risks, maintaining clear records, and ensuring that both workers and residents are regarded throughout the project lifecycle.


Task 2- 
Explain which Health and Safety legislation which you think is most applicable for this type of construction work and how to comply with it from a managerial perspective including procedures and training.

The primary piece of legislation is the Health and Safety at Work etc. Act 1974, which places a general duty on employers to ensure the health, safety, and welfare of employees and others affected by their work. In this project, this includes construction workers, subcontractors, and residents living in the building during refurbishment. From a managerial perspective, compliance begins with undertaking suitable and sufficient risk assessments. For example, before installing kitchens and bathrooms, managers must assess hazards such as electrical risks, water damage, and manual handling. Control measures may include isolating electrical supplies, use mechanical lifting aids, and provide appropriate PPE.
Closely linked to this is the Management of Health and Safety at Work Regulations 1999, which requires employers to plan, organise, and monitor health and safety arrangements. A key requirement is the appointment of competent persons to manage safety. In practice, this means ensuring that site managers and supervisors have appropriate qualifications and experience. Additionally, managers must create method statements that clearly explain how tasks will be carried out safely. For instance, a method statement for installing bathrooms.
The Work at Height Regulations 2005 is particularly important due to the external cladding work on a high-rise building. Falls from height are one of the leading causes of fatalities in construction, so strict controls are required. Managers must ensure that work at height is properly planned and that suitable equipment, such as scaffolding, is used. Scaffolding must be erected by trained operatives and inspected regularly, In addition, fall prevention measures such as guardrails, toe boards, and harness systems must be implemented where necessary.
Another key piece of legislation is the Control of Asbestos Regulations 2012, which is highly relevant given that the building is likely to contain asbestos due to its age. Managers are required to arrange an asbestos survey before any work begins. If asbestos-containing materials are identified, they must be managed or removed by licensed contractors under controlled conditions. Workers must also receive asbestos awareness training to ensure they can recognise potential hazards and avoid disturbing materials.
The Provision and Use of Work Equipment Regulations 1998 (PUWER) ensures that all equipment used on site is safe and suitable. From a managerial perspective, this involves implementing maintenance schedules, conducting regular inspections, and ensuring that workers are trained in the correct use of equipment. For example, power tools used during kitchen installations must be regularly tested and only trained workers should operate them.
In addition to equipment safety, the safe storage and handling of materials is essential. Materials such as cladding panels must be stored securely to prevent collapse or falling objects. Hazardous substances, including adhesives or sealants, must be managed in accordance with the Control of Substances Hazardous to Health (COSHH) Regulations 2002. This includes providing safety data sheets, appropriate storage, and PPE such as gloves and respirators where required.
Traffic management is another important consideration, particularly as the building remains occupied during construction. Managers must develop a traffic management plan to separate construction vehicles from residents and pedestrians. This may involve designated delivery times, clearly marked routes, barriers, and signage. 
Welfare facilities are a legal requirement under construction legislation, including CDM. Managers must ensure that adequate facilities such as toilets, handwashing stations, drinking water, and rest areas are provided for workers. In an occupied building, it is important that these facilities are separate from those used by residents to maintain hygiene and minimise disruption.
Training and communication are central to effective compliance. All workers must receive a site induction before starting work, which should cover site rules, emergency procedures, and key risks. In addition, regular toolbox talks should be delivered to reinforce safe working practices, such as working at height, fire safety, and manual handling. Managers must also ensure that workers hold relevant qualifications, such as CSCS (Construction Skills Certification Scheme) cards, demonstrating their competence.
Emergency procedures must also be in place, particularly in relation to fire safety. Given that the project involves installing fire sprinkler systems, there is a heightened awareness of fire risks. Temporary fire detection systems, clear evacuation routes, and fire extinguishers must be provided during construction. Workers should be trained in emergency procedures, including how to respond to a fire or other incident.
In summary, while a wide range of legislation applies to this project, effective compliance depends on how these laws are implemented in practice. Managers play a crucial role in ensuring that risks are identified, controlled, and communicated effectively. Through proper planning, training, supervision, and monitoring, the project can be carried out safely, protecting both workers and residents.
Task 3 – the director also wants to be sure you understand the CDM regulations. How would they be complied with on this specific project. 
The Construction (Design and Management) Regulations 2015 (CDM 2015) are highly important for the retrofit of Croft Street Block 2 in Swansea because the project involves high-risk construction activities in an occupied residential tower block. The regulations aim to improve health and safety by ensuring that risks are properly planned, managed, and monitored throughout the construction process. CDM places legal duties on everyone involved in the project, including the client, designers, and contractors.
One of the main requirements of CDM is the appointment of competent duty holders. UWTSD Construction, acting as the client, must appoint a Principal Designer and Principal Contractor with suitable knowledge, training, and experience. The Principal Designer is responsible for identifying and reducing risks during the design stage. For example, when selecting the new cladding system, the designer should choose non-combustible materials to reduce fire risks. Designers should also consider how future maintenance work can be carried out safely, such as providing safe access to sprinkler systems.
The Principal Contractor is responsible for managing health and safety during the construction phase. Under CDM, they must prepare a Construction Phase Plan before work begins. This document outlines the key risks on site and explains the control measures that will be used. On this project, the plan would include procedures for working at height during cladding installation, controlling dust and noise inside occupied flats, and managing fire risks during hot works.
Working at height is one of the biggest hazards on this project because external cladding will be fitted to a high-rise building. CDM requires contractors to reduce risks as far as reasonably practicable. In practice, this would involve using properly designed scaffolding systems with guardrails and toe boards. Scaffolding must also be inspected regularly by a competent person to ensure it remains safe throughout the project (HSE, 2024).
Another important requirement under CDM is communication and coordination between all parties involved. Since residents will remain in the building during refurbishment, contractors must ensure that work areas are separated from occupied areas. Clear signage, barriers, and controlled access points should be used to prevent residents entering dangerous areas. Residents should also be informed about noisy works, temporary water shutdowns, and emergency evacuation procedures.
CDM also requires suitable welfare facilities to be provided for workers. This includes toilets, washing facilities, drinking water, and rest areas. Providing these facilities helps improve worker wellbeing and reduces the risk of illness and fatigue on site.
Fire safety management is another major consideration. Temporary fire alarms, extinguishers, and emergency escape routes should be provided during construction. Hot work permits should also be used when carrying out activities such as welding or cutting to reduce the chance of fires starting.
Finally, CDM requires the preparation of a Health and Safety File at the end of the project. This file contains important information about the building and the work completed, including details of the sprinkler systems, cladding materials, and maintenance requirements. The file will help future contractors and building managers carry out work safely.
Overall, complying with CDM 2015 will make the Croft Street Block 2 project safer by ensuring risks are identified early, workers are properly managed, and residents are protected throughout the refurbishment process.
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