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Part 1: Event Scoping and Feasibility (1000 words)

A major sporting event that I think could be hosted in Wales and would bring many benefits to the country could be the International Darts Finals. I believe that this event could be held in the brand new Swansea Arena as there is plenty of space to use inside the arena. I feel like this event would help bring growth to Swansea and help financially with local businesses and especially businesses within the hospitality sector. I think with the amount of people who would come and stay in Swansea to watch the event there would be a great atmosphere within the city especially with the night life that Swansea provides. 

[bookmark: _Hlk120895257]“The Auditorium’s modular nature gives us full flexibility to ensure that any event can be catered for. Boasting the ability to host 3,500 at full capacity”, (Swansea-arena.co.uk, 2022). With the arena having the ability to hold 3,500 spectators at a time I feel like this is the perfect venue for a big darts tournament. It will create a good atmosphere for the fans to be apart of and also a great atmosphere for the players taking part as they will have a large noisy crowd behind them. The players who take part in this tournament are those who are the best of the best in the sport as this is the biggest tournament any darts player could take part in. This event happens every year as it is so popular and always brings good entertainment for the spectators. 

One of Event Wales’s targets is to attract more people to come to Wales by hosting big events in the country, “Attract major international events which deliver a significant economic return on investment and contribute to the promotion of the Wales brand.”, (Event Wales, 2022). This darts event is exactly what Events Wales are talking about and would tick all of the boxes of when it comes to return on investment and promoting Wales as a country. Also with this event in Swansea this would benefit the people of Swansea as there will be more job creation in the area as there will be a need for jobs in the arena weather this be helping setup the event, security, helping people get into the arena safely, working on  the bars serving food and drink etc. Hosting this sporting event in Swansea will most likely benefit Welsh tourism because loads of spectators from many different countries will come and stay in Swansea or areas around Swansea for the event and they may go off for the day and explore what else Wales has to offer and then they might like the country and return for a holiday or weekend break away maybe sometime in the future possibly. This would benefit the economy of Wales even further as the more tourists visiting Wales the more money will be spent by holiday makers and the more the people of Wales will benefit.

The objectives of this event will be to create a welcoming environment for people who will be travelling and staying in Swansea for the event. “The importance of a welcome cannot be understated. It is a form of personalisation which is valuable for the relationship to last.”, (eHotelier, 2021). It is important for the people of Swansea to be welcoming because its all about first impressions especially for those that have never visited Swansea before. The more welcomed somebody feels the more likely you will see them again weather that be them returning again to your café for a coffee or booking another room in your hotel. This way we can satisfy the people staying in the city. Another objective for this event is to inspire the local area of Swansea (The People) of taking up darts, weather that be as a hobby or even taking it up as a profession. I believe that as a nation we should have more dart players in the sport. We have already proven to have good talented players who can compete at the highest level in the likes of Gerwyn Price and Jonny Clayton. 

This event is feasible and can be carried out fairly easily as long as everyone works together as a team and there are no mistakes in the process of organising and planning. “It’s often been said that the success of anything stems from good planning. So, if you’re wondering what makes an event successful, then the best way to start is by making sure it is planned meticulously, comprehensively and accurately.”, (SJ Events, 2022). When planning this event the following measures will have to be taken into account, Security, What happens in the event of an emergency such as a fire, the event layout inside and outside of the arena, how many people to employ such as bar staff for example, also having police, paramedics and fire brigade units at the arena so we are ready if something bad does happen, also transport to and from the arena for the spectators to use to get from their hotels to the arena. All of these measures can be easily delt with and not become a problem if everyone is prepared and knows what needs to be done. 

With all this planning and preparation it will come at a cost, I would estimate that the total cost of the event would come in at around £200,000. This may sound like a lot of money which it is, but throughout the whole time the event is on for I guarantee that the amount of money spent by those who have come to watch the event in the city will be a lot higher than how much will be spent. 



In recent times we have seen in Wales that major sporting events have helped the economy massively, for example Ironman Wales which is held in Tenby, Pembrokeshire is a really popular event that loads of people take part in from all across the world and lots of people turn up to watch the event. This event has turned Pembrokeshire into a holiday hotspot for people from England and abroad. This has had a very positive effect on local businesses in the area and has helped the hospitality sector in Pembrokeshire thrive.

Part 2: Strategic Marketing Overview (1000 Words)

In order to attract and retain our customers and make sure that they enjoy themselves at the event we will make sure that the customers wellbeing comes first before anything else. To do this we will run giveaways throughout the course of the event and everyone who has bought a ticket can take part and have a chance to win some good rewards such as, discounted tickets, free drinks, entry to hospitality suite and going backstage to meet some of the players. Another way we will retain our customers is making sure they anyone who has bought tickets before and been to one of the previous events they will have priority on our website when more tickets get released to the public so they have the best chance to get their hands on tickets before the wider public has the opportunity to get them. 

[bookmark: _Hlk120894731]The positioning of the event is great for customers as they can easily access the city from the arena as the arena is based in the city centre of Swansea. There are also lots of various hotels that the customers can stay in and travel to and from both locations is also very easy weather that be walking on foot or getting on a bus or a taxi. I feel like this factor is quite important as you always want the customers to be able to access the event easily whilst also being able to explore other areas of the city at the same time if they like. “Location is an important concern because it can influence who attends your event (attendees and speakers). If your venue is in an undesirable location or too far from transport systems (like airports), you’ll limit the number of people who show up.”, (Ally, 2021). From this reference it is clear to see why it is important to have your venue in a good location and this is why I chose Swansea Arena as there is plenty of options to choose from for the customers and there is also lots of car parks nearby the arena also. 

In terms of who this event will be targeted at, well darts can be played by anyone of any age or gender. However there tends to be a corelation with darts and a party atmosphere in the arena. We always see lots of young adults going to watch these events and have some drinks with their friends so I think this event will be targeted at adults of any age that would like to come and watch. Children will also be welcomed as well but obviously they will have to be with their parents as there will most likely be lots of drunk people there etc. The dates of this event will be over the easter holidays, the opening night of the tournament will start on 31st March and the final of the tournament will be 16th April. I think one of the main reasons why the spectators at dart events like to go with their friends and drink alcohol is because the sport itself has originated from pubs across the UK and has grown significantly worldwide from a player’s perspective and a fans perspective. 

For this event we will need partners and sponsors for the event to be successful and help promote the event and help with funding as well. One of our sponsors will be Sky Sports as they will be hosting coverage of the event live for any sky customers to watch from home. This way the event should gain lots of popularity and interest as sky will be advertising the event in the lead up to the start date on their popular channels and on their website etc. “Event sponsorship is and continues to be, an effective way of increasing the visibility of a brand. Partnering with the right event can be the perfect way to tell prospective clients, your competitors and future stakeholders, that your business means business.”, (ChampionsUkPLC, 2022). This reference would strongly suggest that there are benefits for both the event holders and also the companies sponsoring the event. Another sponsor for my event will be Budweiser. I believe that this big worldwide brand will help us a lot as they are very well known and is a popular beer. At our event Budweiser will be made the official beer of the event and will hold discount and free beer giveaways throughout the duration of the event for the customers to take part in.

To help promote ticket sales and trying to catch the eye of the public to come to my event we will take to social media platforms such as Facebook, Instagram and Twitter. We will pay these platforms to send out an advertisement of our event and send them to our target groups throughout the UK and the rest of the world. We will also have our sponsors help us promote our event through their own social media accounts and websites which should be a massive benefit because of how popular these companies are. “Promoting an event on social media allows you to reach out and connect with attendees on a more personal level.”, (Lubag, 2021). There are many positives to using social media to promote an event such as you can reach out to a large amount of people and communities that all have the same interests.
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