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[bookmark: _Toc106905931]1. Introduction and background
Employee engagement can be defined as a concept of human resources that evaluates the level of dedication and enthusiasm a worker feels towards their employment (Lee et al. 2020). This research proposal will be based on the importance of employee engagement and its impact on Intercontinental Hotel Group. The level of employee engagement within the organisation will be the main subject or focus of this research proposal. 
InterContinental Hotels Group is a public limited company headquartered in Denham, Buckinghamshire, England, United Kingdom. It is a multinational hospitality company that can be referred to as a constituent of the FTSE 100 and it is listed on the London Stock Exchange (IHG 2022). The company offers its products and services in more than 100 countries around the world. The company has 6,028 hotels around the globe where they have around 88482 rooms (IHG 2022). Moreover, the company has around 325,000 colleagues which are one of the major strengths of the company because these people offer better services to the customers. InterContinental Hotels Group creates a unique experience for each customer of the company which can be framed as the unique selling point of the entity. 
Employee engagement is the current issue in InterContinental Hotels Group because the total number of employees of the company is declining day by day. A straight growth in the total number of employees of the company can be noticed from 2012 to 2019. In 2012, the number of employees of InterContinental Hotels Group was 19034 which increased to 31843 in 2019. After 2019, the number of workers within the company started declining significantly. In 2020, the number of workers decreased to 24126 and further decreased to 17820 in 2021. Therefore, it is evident that employee engagement is becoming a major issue in the InterContinental Hotels Group. 
A wide range of factors might impact employee engagement in the organisations and among them, lack of training, staff shortage, and poor management are the most significant example that might impact employee engagement in the organisations. In the case of InterContinental Hotels Group, lack of training cannot be a significant reason for the  lower level of employee engagement, because the company makes a lot of investment in providing the employees with world-class training programs (IHG 2022a). They train, engage and motivate individuals from different backgrounds to a certain extent and help them in getting a head start in their hospitality career. Therefore, poor management and staff shortage can be significant reasons for the low level of employee engagement within InterContinental Hotels Group. 
[bookmark: _Toc106905932]2. Discussion or literature 
[bookmark: _Toc106905933]2.1 Concept of employee engagement
Employee engagement is one of the most important concepts of human resource management (Rasool et al. 2021). It can be defined as the strength of emotional and mental connections that are felt by the employees toward the workplace. The engaged employees feel more committed to their work within the workplace. They feel more enthusiastic about and involved in the work which improves the overall productivity of the organisation to a certain extent (Extremera et al. 2018). Employee engagement can therefore be considered as the dedication of the individuals towards their role, which subsequently makes them passionate about their work. 
[bookmark: _Toc106905934]2.2 Importance of employee engagement in the hospitality sector
Retaining top talent- Employee engagement is very important because it plays an important role in retaining the talents within the organisation. Engaged employees are more invested and involved in their roles which is why they become less likely to leave their jobs (Riyanto et al. 2021). Retention of talents not only improves the productivity of the organisation but also improves the quality of the hospitality companies’ products and services. 
Ensure success- Higher employee engagement within the organisation is often considered a symptom of success. They engage employees individually and gain success within the entities which imposes a positive impact on the overall success and development of the organisation. In the hospitality sector, the individual success of the employees plays an important role in improving the overall productivity of the organisation. 
Enhanced company culture- Employee engagement is highly related to the company culture of hospitality companies (Meng & Berger 2019). The engaged employees ensure that the values of the company are being maintained while accomplishing the organisational targets. These factors thereby boost the companies’ cultures to a certain extent which becomes beneficial for the organisation in the future.
Increase productivity- Employees who are more engaged and involved within the organisation's operations are more productive than others. Therefore, high employee engagement is very essential within the hospitality sector because it ensures higher productivity of the organisations significantly.
[bookmark: _Toc106905935]2.3 Benefits of employee engagement in Intercontinental Hotel Group 
Reduction in absenteeism- Higher employee engagement of InterContinental Hotels Group will reduce the absenteeism of the employees by ensuring their involvement in and dedication to their work (Alashab & Mohamad 2020).
Lower employee turnover- High employee engagement will subsequently make the employees less likely to leave their jobs which will eventually lower the employee turnover of the organisation.
Better customer satisfaction- Employee engagement increases the productivity of the employees and it will make them offer better services to the customer of InterContinental Hotels Group which will increase customer satisfaction (Milliman et al. 2018).
[bookmark: _Toc106905936]2.4 Ways of measuring employee engagement in the hospitality sector 
[bookmark: _Toc106905937]2.4.1 Primary research method
The primary research method can be defined as a significant method of research where the researchers directly go to the source for collecting the data (Rahman 2020). The most significant advantage of using the primary research method is that the collected data are relevant and up to date. On the other side, it is a time-consuming and expensive method which can also be considered its disadvantages. In this case, the primary research method, survey, will be used where the employees of InterContinental Hotels Group will be surveyed significantly. Conducting statistical analysis of the survey outcomes will help in measuring the employee engagement level of the company.
(Refer to appendix)
[bookmark: _Toc106905938]2.4.2 Secondary research method 
For measuring the benefits of employee engagement, a secondary data collection process will also be used in the research. Secondary data will be collected from different literature, websites, journals and company reports. Based on the findings of other research articles, the importance of employee engagement in organisational productivity and development will be referred to Intercontinental Hotel Group. According to the views of Belotto (2018), the secondary research method along with thematic data analysis help in saving time and effort for researchers while increasing the relevance of study findings. The secondary data collection method can help in identifying the factors linked to employee engagement while highlighting the role of employees in improving hospitality services. The advantage of this method is that the researcher can use the existing literature on a similar topic to critically discuss the facts and information. Easy access to secondary information can help to save time while improving the discussion chapter. A wide variety of sources supports the researcher in explicitly discussing the topic. Better understanding and insights can be provided with the help of secondary information. On the other hand, it becomes difficult to answer specific research questions. Besides, researchers also struggle to provide high-quality information related to the topic. Therefore, in this research, it will be difficult to find articles that describe employee engagement in Intercontinental Hotel Group. 
[bookmark: _Toc106905939]2.4.3 Ethical consideration
While conducting primary research, the researcher needs to give special attention to ethical considerations for reducing any kind of issues with the participants. For example, the researcher will not force any of the samples to participate in the survey. Informed consent will be taken from participants to present their data in this research. Further, General Data Protection Regulation will be followed by the researcher to protect participants' data. The anonymity of participants will also be maintained for protecting the privacy and improving cooperation (Fiesler, 2019). While conducting the secondary research, data falsification will not be entertained. Besides, data collected from other sources whether primary or secondary will not be claimed by the researcher. Data will not be used for personal benefits. 
[bookmark: _Toc106905940]2.5 Reason for recommending this to the general manager 
The reason for recommending a primary and secondary method of data collection to the general manager is to identify the gaps and importance of employee engagement in Intercontinental Hotel Group. Based on the collected data, the general manager can be able to improve employee engagement strategy and development opportunities for employees that can support the hotel to sustain employee engagement. Thisera & Sewwandi (2018) have commented in this regard that the application of the transformational leadership style in the hospitality sector enables leaders to motivate and inspire their followers to engage in operational activities. Therefore, it can also be opined that the general manager of Intercontinental Hotel Group can also find out some ideas beneficial to the organisation in terms of developing employee engagement from secondary sources. In the article of Bhardwaj & Kalia (2021), it has been opined that employee engagement enhances job performance and employee efficiencies. On the other hand, primary survey findings can help the GM of Intercontinental Hotel Group to gather statistical or numerical information on the employee engagement process, reasons for increasing employee turnover rate and other factors related to the research topic. Up-to-date information on employee engagement can be presented in the research with the use of the primary data collection method. Another reason for using this research method is that the GM can identify the impacts of organisational activities on employee engagement. A recent report from Reuters (2022) has discussed that cutting 10% of the corporate staff has hindered the hospitality services in Europe. Therefore, both the primary and secondary findings can lead to a better understanding of the topic. 
[bookmark: _Toc106905941]3. Evaluation and conclusion 
The selected methodology will help the selected hotel increase employee participation in organisational activities because the collected data can support leaders and managers to take the required measures to address the identified issues. It has been noticed that staff shortage and poor management are the primary reasons for employee engagement issues in Intercontinental Hotel Group. Bhutto et al. (2021) have opined in this regard that a supportive work environment and scope of presenting personal creativity can motivate employees in work engagement. Therefore, measuring employee engagement in the selected company can contribute to the development of different policies and services for employees. Besides, changes in management or leadership styles can be introduced in the selected company with the help of measuring employee engagement. Johnson et al. (2018) have provided their views in this context that measuring employee engagement in the organisation helps in understanding the effectiveness of HRM practices like incentive programs, rewards and others. Apart from this, the GM of Intercontinental Hotel Group can also gather ideas on the management’s role in the engagement of employees. The process of retaining top talent can be identified from secondary research. The secondary data collection process for measuring employee engagement and their impacts on organisations in terms of productivity, employee turnover and customer satisfaction can be understood more effectively (Khalid and Nawab 2018). On the other hand, a survey questionnaire can help the GM to understand the impacts of company culture on employees' participation, employee engagement in organisational activities and turnover intention. Based on the primary and secondary research data, the GM can develop a workplace culture that can support employee growth and the process of attracting new but skilled labour to the organisation. This can also lead to increased productivity, reduced absenteeism, lower employee turnover and better customer satisfaction (Turner, 2019; Natrajan et al. 2019). 
Thus, it can be concluded that the research proposal has mentioned the reason for conducting the research. Besides, current issues of Intercontinental Hotel Group are identified in this proposal that can help the researcher to set the focus of the study. The themes of employee engagement as well as the importance of retaining a talented workforce are also discussed in this proposal that can help in conducting the survey based on these themes. The reasons for focusing on primary and secondary data collection processes are also highlighted in this proposal which can help the general manager in gathering both statistical and descriptive data regarding the topic. 
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Survey questionnaire 
1. Would like to permit us to use your answer in the research named “The importance of employee engagement and its impacts on hotels: A critical analysis of Intercontinental Hotel Group”? 
· Yes 
· No 
2. How many years of experience do you have in the hospitality sector? 
· Less than 2 years 
· 2 years 
· 3 years 
· 4 years 
· 5 years 
· More than 3 years 
3. Do you think staff shortage in the Intercontinental Hotel Group is a reason for high turnover among employees and lack of employee engagement? 
· Yes 
· No
· Not sure 
4. Which of the following you will consider the major contributor to the lack of employee engagement in Intercontinental Hotel Group? 
· Staff shortage 
· Poor management 
5. Do you think changes in leadership and management style in Intercontinental Hotel Group can help in improving employee engagement? 
· Agree 
· Strongly agree 
· Neutral 
· Disagree 
· Strongly disagree 
6. Do you consider training to employees and opportunities for career development in the Intercontinental Hotel Group can help managers to increase employee engagement? 
· Agree 
· Strongly agree 
· Neutral 
· Disagree 
· Strongly disagree 
7. Do you believe employee engagement is a primary contributor to high productivity and organisational efficiency in this organisation? 
· Agree 
· Strongly agree 
· Neutral 
· Disagree 
· Strongly disagree 
8. Do you believe that changes in the management process can help the Intercontinental Hotel Group to increase employee engagement?
· Agree 
· Strongly agree 
· Neutral 
· Disagree 
· Strongly disagree 
9. Do you believe that employee engagement in organisational activities improves customer satisfaction in the hospitality sector? 
· Agree 
· Strongly agree 
· Neutral 
· Disagree 
· Strongly disagree 
10. Do you think that employee engagement in the organisation can decrease turnover intention in them? 
· Agree 
· Strongly agree 
· Neutral 
· Disagree 
· Strongly disagree 

