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Essay one: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
The police service within the UK has been fighting constant battles with ensuring that it is adapting to become more diverse and to accommodate for diversity within the UK. Throughout the years there has been multiple events whereby the police service has portrayed a level of racism within their actions which clearly shows that policing has not always been suitable to deal with diversity within the UK. This essay will contain context exploring the changes in policing in order to deal with diversity within the UK.
Firstly, I will be discussing a high-profile historical case which insisted that policing needed a change was the murder of Stephen Lawrence in 1993 which highlighted concerning issues of racism within policing. Due to multiple failings from the police in relation to the murder of Stephen Lawrence, The Macpherson Report was published in 1999. The report stated that the Metropolitan Police were “institutionally racist” and suggested a reform of policing due to this. The Macpherson Report also suggested a transformation within policing by means of different recruitment processes which would be more advertising towards minority groups (Macpherson, 1999). 
Figures clearly show an increase in relation to recruitment numbers whereby 7.6% of police officers in England and Wales were from Black, Asian, or Minority Ethnic backgrounds in 2022 (Home Office, 2022). This would be effective because recruiting more ethnic officers would restore confidence and trust between diverse communities and the police force, as ethnic minority police officers will be able to share similar experiences and backgrounds with diverse communities. However, Even though there is an increase within recruitment, the progress has not been quickly effective whereby numbers are still needed to rise. 
Throughout the years of policing and the training given to new officers has changed significantly over the years in order to provide more accurate training in relation to diverse and minority communities/groups. There have been many media appeals for police to have more in depth training in relation to racism within the police service and raise greater awareness (Loftus, 2009). For example, police training should include officers dealing with a range of diverse communities from the off in order for them to provide the best possible service. If officers are given the chance to deal with diverse communities from the off, it gives them a much greater insight to how diverse communities work, and they will be able to understand and relate to the communities. 
Many years ago, the police service was much more visible within communities but since the changes in policing by the means of more paperwork, officers have far less time to create bonds and relationships within the communities that they work. Around the year 2000, Neighbourhood Policing Teams were brought into play in order for officers within that department to be able to be more visible to members of the communities which results in creating stronger bonds and rebuilding trust within the police (Innes, 2005). Multiple surveys have been completed which shows that direct, physical, police presence reduces fear and feelings of unsafety (Zhao et al, 2002). Again, having more police presence within communities, it will build greater trust and bonds between the public and diverse communities. 
As well as having more officers on the streets to build bonds with minority groups and diverse communities, research shows that minority officers are still underrepresented within the high ranks within the force itself (Brown and Woolfenden, 2011). As stated above, changes within policing were needed to adapt to diverse communities, this needs to be followed up with minority officers being represented in higher ranks within the service. For example, the majority of Police chiefs within the UK are of a white ethnic background whereby they also get a lot of attention from the media due to the position they hold. For example, if a black male/female was to be presented within the media as a high-ranking officer, this would show great diversity within the police service and give other minority officers the chance and confidence to feel that they could also achieve being in a high position no matter what race or ethnic background you identify as. 
In continuation of how effectively the police service itself has accommodated for diversity within the service, Police Now is a two-year graduate leadership programme that commenced with the Metropolitan Police Service (MPS) in 2015 but has since been introduced in other police forces across the country (College of Policing, 2018). 
Although Police Now scheme is not specifically set to target the recruitment of individuals from protected characteristics, it is aimed to recruit ‘outstanding’ and ‘diverse’ individuals into frontline policing (Police Now, 2018). This clearly shows that the policing are introducing schemes and adapting in order to accommodate for diversity within policing as many years ago, areas of policing such as Police Now would not have been formed. The Home Affairs Committee (2016) highlighted how in the second round of the programme in the MPS, 27% of the successful applicants to Police Now were from BME backgrounds. Furthermore, the statistics above show the increase of BME backgrounds into policing which clearly suggests that the police are effectively accommodating for diversity within policing. 
In conclusion, throughout the years of policing, there have been many significant events which suggested that the police service as a whole needed to adapt and accommodate for diversity both within the communities and the police service itself. Figures clearly show an increase within recruitment numbers of diverse backgrounds within policing however, the numbers are still low and the police service as a whole are wanting these numbers to rise. The police service are introducing departments such as Neighbourhood Policing Teams in order to adapt and accommodate to diversity within the UK which shows they are effectively adapting as public surveys shows that having visible police patrols on the streets, communities feels safer. Diverse communities will also feel safer due to the levels of racism being portrayed around the UK and by having visible patrols, police will be there to prevent and intercept crime and disorder on the streets of the UK. The police service has introduced new recruitment methods such as Police Now which although, it is not specifically targeted to BME backgrounds, the applicants that have been successful, 27% have been from BME backgrounds. Again, this shows the police service adapting effectively to diversity within the UK. 
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Essay two: Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Policing has always been a very tough and dynamic job and in order to properly uphold the law and general duties, officers must ensure that their mental wellbeing is in the best possible place it can be. Officers are expecting daily to put their lives in danger in order to protect and preserve life of others which can be extremely traumatic. Officers are constantly dealing with high pressure situations and attending incidents the normal member of the public wouldn’t, on a daily basis. This essay will explore the importance of mental wellbeing in policing and the consequences if mental wellbeing is not managed appropriately. 
Policing can be a very stressful and demanding job and officers are expected to attend dynamic and traumatic situations such as, road traffic collisions, sudden deaths, domestic violence and many more. Constantly dealing with these situations can have a massive affect on the mental wellbeing of officers which can spiral into more severe consequences if it is not managed properly. 
Policing as a profession has been widely recognised as being inherently stressful, with it being generally accepted by most police officers that exposure to trauma is an occupational hazard and that there is little that can be done to prevent exposure to traumatic events (Birch et al., 2017). The text above is a prime example of why the mental wellbeing of police officers has the potential to not be properly managed. This is because police officers think and assume that by joining the job, they are expected to deal with traumatic situations like a robot. This is definitely not the case and police officers are only human beings with feelings and emotions. By the term, ‘it is part of the job’, leaves police officers feeling like they need to deal with situations and move on from them without it affecting them. 
A mental health charity called MIND conducting research into Blue Light Services, looking into the mental health of those apart of the emergency services and how they have been feeling throughout the job. There were 1,194 police officers part of the research and it showed that 91% experienced stress, low mood or poor mental health with policing having the highest levels of officers having personal experience of mental health (MIND, 2015). The facts and figures above show shocking rates of police officers suffering from mental health. The factors to take into account in relation to the survey are; organisational change, excessive workload, and pressure from management. 
The survey was replicated in 2018 with over 18,000 officers taking part resulting in 79.3% of those reported the experience of stress, low mood, anxiety of difficulties in relation to their mental health (Davies, E. 2018). Furthermore, it is evident that the mental wellbeing of officers has not changed and is still a critical issue within policing today. 

Police officers have to make quick and important decision multiple times per shift. This requires them to be fully mentally aware of the consequences if they make the wrong decision. By them not feeling fully mentally prepared can have an impact within their decision making. Certain areas of the brain can be affected if not properly managed such as; attention, judgement, and decision-making (Anderson et al., 2019). The consequences of this can often have a huge impact on the officer and potentially the person they are dealing with. It could lead to an offender being found guilty or not guilty at court could be determined on the mindset of the officer and making the correct decision.
High-job demands are often related to sickness absent levels, greater use of force and poor interactions with the public (Manzoni & Eisner, 2006). The text above shows that if officers are suffering with poor mental wellbeing, then it can have a serious effect on their day-to-day duties and cause them to use excessive force and have poor interactions with the public. There has been many events within the media whereby officers have use excessive force and have been punished for their actions. By officers having poor mental wellbeing and performing actions that are not necessary or justified can lead to harsh consequences and a potential loss of the publics trust. If members of the public are calling the police to deal with their needs and the officers arriving are of a poor mental state resulting in them not being able to make the correct decision, then they are unable to carry out their duties correctly. 
In continuation, the consequences of police officers not managing their mental well-being is that they are at a huge risk of suicide. 163 police officers’ deaths between 2011 and 2019 were classified as suicide or of underdetermined intent. The numbers above consisted of 146 were men and 17 being women (Office for National Statistics, 2019). The numbers above show the devasting impacts of poor mental well-being amongst police officers and the stresses the job brings. Officers are constantly dealing with peoples issues and very rarely have time to figure and solve their own problems leaving them to feel alone and results in them taking their own life. 
In conclusion, from the research show above, it is vitally important for police officers to take care of their mental well-being otherwise the consequences can be life-changing or threatening. Police officers are expected to uphold the law and carry out their duties to the best of their ability but, as the studies show above, police officers with poor mental well-being are at risk of using excessive force and having poor interactions with the public. This is a very damaging consequence for both the officers and the public due to the officers suffering with poor mental well-being and then public who are expecting the police to carry out their duties correctly. The results of this are loss of publics trust due to potential wrong actions by police officers and the feeling that the police are unable to conduct their jobs correctly. On the other hand, consequences of poor mental well-being can put officers at risk of suicide due to the amount of pressure, incidents they deal with and general stress of the job. As the figures show above, numerous officers have taken their own life which suggests that there are many stereotypes in policing, especially with male officers not being able to talk and that they are under the impression that ‘it is just part of the job’. Stereotypes have a huge impact on police officers and how they feel whilst at work. 
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Essay three: How might personal attitudes, values, and bias impact upon the effective investigation of volume crime?
Volume crime is typically offences such as theft, burglary, criminal damage etc. it is vital for the police to properly investigate all types of crime in order to maintain the publics trust and bring justice to those affected by the crimes committed by the offenders. Volume crime, as defined in the Volume Crime Management Model, is any crime that, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it (College of Policing, 2018). By properly investigating volume crime, justice will be brought to those affected and positive results will be constant for the police due to the amount of volume crime. Throughout this essay, it will explore how might personal attitudes, values and bias could impact the investigation of volume crime as a whole. 
Personal attitudes have a crucial role in the investigation of volume crime and the outcome of the crime that is under investigation. If an officer has a poor attitude towards a certain volume crime, this can have a huge impact on their commitment and drive to solve this investigation and bring justice to those affected. If an officer believes a certain type of crime to be less severe that another crime, they may not put all their efforts into solving that investigation which could also have a negative impact on them as an officer and lose the public’s trust (Myhill & Bradford, 2013). The text above has a greater chance of conviction rates and reduce the chances of justice being brought to them affected by it. 
Throughout the years of policing, crime has drastically risen leaving officers with excessive workload and constant battles with criminality. Research suggests that officers could potentially have different attitudes towards different backgrounds and people. There is an indication that throughout the years, officers have had different opinions and thoughts on people from lower socio-economic backgrounds or minority communities (Bowling & Phillips, 2007). The text above is referring to the murder of Stephen Lawrence, it is a primary example of officers having different thoughts to people from minority groups and treating them different to how they would treat others. People from minority backgrounds may be less likely to have justice brought to them due to the opinions and personal attitudes of officers. 
In 1978, Paul Blackburn was wrongfully convicted of attempted murder of a nine-year-old boy due to police officers lying at his trial. This led Blackburn to be sentenced to 25 years imprisonment (Walker, P. 2020). This is a very effective example of how attitudes, values and bias can impact upon an investigation and to why police officers should also conduct investigations with honesty and integrity. 
In continuation, over the years, the police have been headlining the media in relation to racism and stereotyping people which results them being at fault for crime they did not commit. For example, officers may have a frequent shoplifter within their area and may arrest that person for a shoplift they did not commit due to their previous experiences with that people which has now changed their attitude towards them and assuming they have committed that offence just because they have a previous of shoplifting (Stroshine, Alpert, & Dunham, 2008). As well as having certain attitudes towards suspects of crime, it can also have an impact on the victims of crime. For example, a member of the public may continuously contact the police and make false accusations. On that one occasion, this person may need the police and are reporting a genuine crime which they need investigating. However, officers may develop a negative attitude towards this person and feel like this is the same as usual. This will result in the victim not having the correct treatment from the police and leaving them feeling unequal due to previous experiences with the police. 
A particular piece of literature looks at the lack of police interest and investigative effort (Brandl & Horvath, 1991). This piece of literature suggests that victims felt that the police lacked effort and interest within the investigation which could be from personal attitudes, values, and bias. Skogan identified that police needed to pay attention to victims and listen to what the victim had to say. He identified that it is important for police to explain their actions clearly and to always be polite and helpful to the victim in every situation (Skogan, 2005). The literature above clearly shows how police officers should behave when dealing with victims however, if personal experiences, values, or bias’s get in the way of this then officers could fail to achieve this. It is almost impossible to get rid of unconscious bias as everyone is human, however, police officers need to attend every situation with an open mind and listen to their victims and members of the public they deal with. 
By police officers allowing personal attitudes, bias, and values impact upon the investigation of volume crime, there is a heightened chance that the investigation will not be properly conducted leaving victims feeling let down and failed by the police. Figures show that if police officers allow personal attitudes, values, and bias into their duties, it will result in the public losing trust within the police and not reporting as many crimes to them as they will feel as though they are going to be let down. Ongoing change within the police service and a cultural change in relation to stereotypes will have a positive impact on new, upcoming officers. 
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Essay four: Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Serious and Organised Crime gangs are growing throughout the UK and the advertisement for vulnerable people to be a part of these gangs is growing significantly. Serious and organised crime gangs have always been a huge part of policing with most forces having delegated departments in order to gather intelligence and intervene with these gangs from committed their planned and organised crimes. Although serious and organised crime gangs are an issue, public protection is also a vital issue within this area with vulnerable people becoming a part of these gangs when really, they do not want to be a part of them, however, feel as though they have no choice within the matter. 

Serious and organised crime gangs use multiple tactics in order to recruit vulnerable people and these are tactics such as; threats, blackmail, and violence (NSPCC, 2024). These tactics can make people feared for their own safety which results in them feeling like they have no choice within the matter other than to join the gang and perform criminal acts. Studies show that a child is more at risk of being recruited if; they have been excluded from school, they have special educational needs, there are problems at home in relation to neglect, domestic abuse or sexual abuse, they have mental health problems or if they live in an existing gang territory (NSPCC 2024)
Studies show that children aged 15-17 make up the majority of vulnerable people involved in county lines which is a form of serious and organised crime, but children of primary school age and adults are also known to be targeted (Home Office, 2023). As in the text, studies have shown a pattern between the links of 15–17-year-olds and serious and organised crime. Gangs target children of this age as they are still immature and feel as though the ‘rewards’ from the gangs are worth it. Another study shows that the typical victim of being recruited to serious and organised crime gangs are young, British males with nearly 64% of all potential victims referred to the National Referral Mechanism. (Justice Care, 2024) In continuation, this is another study identifying a pattern between the type of people that these gangs try to recruit. 
There are multiple links between serious and organised crime and public protection issue with a major factor being, funding. Serious and organised crime costs at least £24 billion each year, leads to loss of life and can deprive people of their security and prosperity (Home office, 2015). The police have many media articles expressing their struggles in relation to funding and being able to tackle crime fully due to not having enough money. With this being a major issue for the police, it is a strong link between serious and organised crime and public protection. Police are expected to protect the public from harm but, if there Is not enough money for the police to properly facilitate this then it will be a constant issue. 
UK police forces estimate that there are around 5,800 organised crime gangs compromising around 40,600 individuals causing harm in the UK (Home office, 2015). Again, in relation to links between serious and organised crime and public protection, the police forces and national crime agency will always struggle to apprehend these gangs due to the shear amount of individuals involved. By having this number of people involved within these gangs, it is a great potential for the gangs to recruit further people. 
When police deal with vulnerable people, they submit a notice form called a Public Protection Notice (PPN) which is a document whereby police can write down information about that person and tick the correct category that they deem suitable for the individual. A PPN is an information-sharing document that records safeguarding concerns about an adult or child. PPNs are shared with partner agencies to inform a multi-agency response (HMICFRS, 2023). A public protection notice is a very useful tool the police use in order to pass information onto partner agencies. In relation to public protection and serious and organised crime, it allows police officers to potentially identify whether someone is at risk of criminal or sexual exploitation. 
A huge characteristic into serious and organised crime is family. Family relationships remain a central pathway into serious and organised crime (National Crime Agency, 2016) This is due to the trust that is already within the family and if certain family members are apart of a serious and organised crime group. Being exposed to criminal activity from a young age has the potential to mould that person into crime as they do not know any different. For example, young family members may be asked to deliver unknown goods to someone without knowing that they are class A drugs or firearms. This is a classic method used by serious and organised crime gangs as they can easily mould a person into crime by these strategies. 
In conclusion, the essay above has identified many issues and links in relation to public protection and serious and organised crime. Studies show that serious and organised crime gangs target more often than not, young males as there is a huge stereotype around ‘gangs’ to be ‘cool’ and ‘respected’. Studies show that young males who are apart of these gangs feel a sense of safety from other gangs and feel a form of respect to be a part of a gang. Gang members often coerce young males into gangs via threat, violence, blackmail and even rewards such as money and goods. Links between public protection and serious and organised crime gangs is that the shear number of people who are apart of these gangs. It will always be a tough challenge for police to continue to tackle these gangs. Funding, a key element to police being able to protect the public but once again, money being a key factor to not being able to fully protect the public. 
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