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The hospitality industry is a wide range of various groups of businesses offering different services to their customers these include food, travel, lodging, travelling and tourism (Camilleri and Camilleri, 2018). Green Grace Café is offering its eco-conscious food and beverage services to support sustainability and environmental causes. The mission of the café is to use environmentally friendly practices and ingredients, reducing the environmental footprint without compromising the taste and nutritional value of food. The café aims to use natural products for the packaging of foods and beverages. The food packaging will be seed which means that after the product is used the packaging will be used for growing plants instead of throwing packaging. This idea can be beneficial as it will reduce waste production and help in conserving the environment by growing plants. The essay will define the components of the Business Canvas Model for Green Grace Café and present relevant case studies.
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The Green Grace Café has strategically designed the business canvas model that aligns with the mission and vision statement of the venture. The Business Canvas Model (BMC) represents business goals visually, its objectives and other strategic factors to ensure effective delivery of environmentally friendly practices and sustainable services (Crotty et al., 2017). Customer segmentation will allow Green Grace café to identify targeted customers. The targeted customers include environmentally conscious customers who prefer sustainable practices in their everyday lifestyle. These individuals look for sustainable options and support such businesses that reflect their eco-friendly values. The café is a suitable attraction for tourists to have sustainable dining options and experiences (Ottman, 2017). Customer segmentation was done through market research which shows a growing trend of sustainable food options specifically among Gen Z and millennial customers. Identifying a targeted audience allows Green Grace Café to develop its practices according to customer needs achieve a competitive advantage and increase market potential.
Value propositions are the unique offerings by the café which depend on its commitment to sustainability. The café is focused on implementing environmental practices in all business operations ranging from sourcing locally grown and organic raw materials to innovative product packaging that will also reduce waste production and promote plant growth (Ilyas and Osiyevskyy, 2022). The café has identified potential gaps in the food and beverage market which strongly emphasises sustainable practices. Green Grace Café is differentiating itself from potential competitors and attracting customers by offering environmentally friendly packaging and other practices. The café has also collected feedback from customers that validates the essential of sustainable practices. Green Grace café is using digital and physical media channels to reach customers. The café itself serves as a physical dine-in location for customers while digital and online media channels provide ease to customers who can order and enjoy their sustainable meals at home. The marketing and promotional activities of the café are focused towards sustainable practices and for promotion of value propositions of the café. The coffee shop has overwhelming customer involvement on social media platforms linking it with environmental organizations and participation in community events letting Green Grace attract more customers through its marketing initiatives. The Omnichannel marketing of the café aims at making its presence felt in different geographic and demographic locations (Palmatier et al., 2019).
Green Grace cafe concentrates on one-to-one customer service to create the best ambiance possible. The well-trained staff will render assistance with friendliness and will be ready to consider the menu and sustainable practices related queries. To grow the customer range and promote loyalty, Green Grace has established the loyalty programs and customer relationship management. With the help of the loyalty program the café will be able to analyze customer preferences and gratify them with special offers and discounts. Therefore, investing in customer service café focuses to not only retain the customers but also enhancing their satisfaction (Nastasoiu and Vandenbosch, 2019). The café has got a premium price strategy which upholds eco-friendly practices that enforces sustainable business practices. The prices at the café might be higher than the prices at traditional cafés considering that customers with eco-values are ready to pay premium prices for products that support their eco-values (González-Rodríguez et al., 2020). Apart from generating revenue from food and beverages, the café has diversified its revenue stream by selling plants grown from food packaging it also serves as a sustainability awareness message for customers. Green Grace is also offering its merchandise and hosting events for environmental education. The sustainability and profitability can be enhanced through a balanced pricing strategy and diverse revenue streams.
Key resources of the café include both physical and human resources. Physical resources include furniture, kitchen equipment, location and environmentally friendly packaging material. All these resources welcome customers in an environmentally conscious manner and in delivering services. On the other hand, human resources include skilled staff from chefs to baristas and management staff to front desk staff all members play a vital role in delivering the best quality services. These individuals ensure product quality and its offerings. Investing in physical and human resources Green Grace Café and achieve operational efficiency and service quality (Storm and Taylor, 2018). All these resources help in meeting customer values and maintaining excellence. The core operations of the café include developing a menu, presentation and preparation of food, reducing waste, inventory management and customer services. Other key activities include sales and marketing activities that are focused towards brand awareness, increasing sales and attracting new customers. Focusing towards key resources Green Grace Café can effectively create customer value and achieve competitive advantage.
Green Grace Café is emphasized to develop strong relations with its suppliers to have sustainable ingredients and packaging. The partnership will allow the café to have the best quality products and align its commitment to sustainability (Samper and Quiñones-Ruiz, 2017). The café is also collaborating with local environmental organizations, eco-conscious businesses and communities that will improve the reach of the café. By utilizing external resources and expertise café can achieve sustainability and success. The cost structure of the Green Grace Café will be fixed as well as variable. Fixed cost includes staff salaries, rent and other cost of other essentials while variable costs include expenses for marketing, packaging and ingredients. For an optimized cost structure café implement various strategies like bulk purchasing to minimize the cost of ingredients, using energy efficient practices and waste reduction strategies to avoid disposal costs (Liu et al., 2018). The effective cost structure will allow Green Grace to achieve financial sustainability and profitability.
Market trends and customer demand play critical roles in shaping the business success of various industries. As customers are more focused towards environmental sustainability thus the demand for eco-friendly products is also increasing (Das and Dey, 2021). Green Grace Café can enhance the popularity of sustainable dining experiences and attract more customers. Technological advancements are also essential factors that influence business operations in the hospitality industry (D’Souza and D’Souza, 2023). Green Grace Café can embrace technology in all its operations point-of-sale system to online orders and using energy-efficient equipment. Adopting technology allows café to stay competitive and adapt according to customer demands. 
Regulatory measures are also essential factors that should be navigated by businesses to follow environmental and food regulations (Garske et al., 2020). Following food safety and environmental regulations helps the café to maintain its position as a well-reputable and ethical business. Economic factors also affect the hospitality sector impact income level, spending habits and market demands of customers. Economic fluctuation can affect customer priorities to pay premium prices. CSR has gained popularity in various businesses across all industries. The café can include CSR practices like community engagement, waste reduction and energy-efficient practices aloe café to stay committed to sustainable practices and achieve its position as a leader in business practices (Sharma, 2019).
Industrial reports will provide valuable information about the current trends in the hospitality business and emerging trends. Reports from Euromonitor and IBIS world will provide insights about customer segmentation, market demands and opportunities (Greenland et al., 2023). These reports will help Green Grace Café to formulate its strategies and bring innovation in key areas. The café can also take guidance from successful case studies of sustainable businesses to seek inspiration and implement eco-friendly initiatives to achieve success in the market. Taking expert opinions from market professionals and leaders will allow Green Grace to bring changes according to customer demands and adapt according to the evolving landscape of technology and regulations (Ottman, 2017). The café already plans to implement various trends and innovations that include the rise of plant-based dining options, technological solutions and sustainable practices in the supply chain that will allow Green Grace to stay competitive.
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The strategic alignment of Green Grace Café is evident from the BMC model and reflects the commitment of the business to its eco-friendly practices. Café aims to meet customer expectations by understanding market trends, and customer preferences and using technologies while following regulatory measures and economic crises. Using innovative practices Green Grace Café can achieve success in sustainable hospitality and bring a positive impact on business and the environment.
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Gibbs's Reflective framework explores descriptive, feelings, evaluating, analysis, conclusion, and action plans. This framework has a cyclic which particularly tends to repeat the experience, allowing learning and planning for the future. However, I will apply this model to reflect my personal managerial and entrepreneurial skills.
[bookmark: _Toc164167225]Description
I have explored my entrepreneurial skills throughout this course. As in this course I have performed a GET 2 test to evaluate my managerial and entrepreneurial skills. I scored 63 percent which demonstrates that I have frequently developed entrepreneurial skills. Further, as my test results are outstanding I thinking of enhancing my skills and I should initiate some new adventures such as eco-friendly products or sustainable products so that the environment also is safe. Furthermore, I recognize the key attributes that my professor has elaborated such as critical thinking, risk-taking, motivation, and other organizational skills. I further realize my strengths and weaknesses through the test process (Khan, et al., 2021).
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I have mixed feelings positive and negative both. I feel positive in a scene of enhancing and polishing my skills in managerial and entrepreneurial these skills help me in my career growth and open many new opportunities for me. While I also feel negative that I am not good enough at opening new start-ups creating plans and providing such innovative products I need to improve my skills so that I can ace the opportunities. Throughout this test, I realized that self-belief plays a key role in motivation in doing any business (Dana, et al., 2021).
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My experience through the test was good as I evaluated my skills by utilizing different frameworks and models (Whitley, 2019). Hence, the first academic model that I preferred is McClelland’s Need Model in which I identified that determination is needed to achieve success and goals. Furthermore, I face various challenges while executing this model. Moreover, the other test I did was Elizabeth Chell-Entrepreneurial Personality in which I checked my personality and trait assessment (Sariwulan et al., 2020). I realized how to calm down in such a miserable situation, and this technique enhanced my personality superiority. Lastly, Chris Oakley's model I have been evaluating explores my entrepreneurial skills, it enhance my decision-making skills as well (Akhmetshin, et al., 2019)
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I have analyzed my entrepreneurial characteristics through Burn mode. I analyze that this model aids me in developing my innovation, risk-taking, and pressure handling and I actively participate in all assessments by using this approach (Mehralian, et al., 2020). Further, I have analyzed that I have learned and improved my entrepreneurial and managerial skills frequently while using these models and frameworks (Mehmood et al., 2021). I realize that Chris Oakley’s models enhance my managerial skills in decision-making, assigning tasks, motivating employees, and other managerial skills (Popescu, et al., 2020).
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This reflective essay aids in providing a comprehensive understanding related to entrepreneurial and managerial skills. Further, I utilized the Gibbs model to analyze and evaluate my entrepreneurial skills and this reflective model helped me recognize my strengths and weaknesses, and other improvement areas for career development. I use models, frameworks, and academic material to precede my reflection. 
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To enhance my skills, I plan to attend workshops, seminars, and other courses related to entrepreneurial and managerial skills. I also started to engage with other entrepreneurial firms and people to strengthen my networking. 
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