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In nowadays Organizations are faced with a considerable number of problems. Every day, organizations must find the correct decision in order to solve it. I can name problems such as productivity, leadership, costs, environment, and in a metropolis like London there are a lot of different groups of people from different back grounds I can sure add culture in this list. In my opinion all the problems referred above are mainly the consequences of bad communication. It is not easy to identify a lack of communication in the workplace, a lack of communication between manager and a staff member, between staff members, or even between a staff member and a customer. That is why it is crucial to identify the source of the problem, because only after identifying the problem the senior management can start to take actions accordingly (Williams, 2002, in Maund, 2017, p. 181).  However, do not rush in take actions as soon the problem will be identified. The decision makers should analyse all the options available to lead the situation to the best resolution to the parts involved, because people are different and what is good for me it might not be good for the other person, the solution that might  suit me probably will not suit for the other (Williams, 2002, in Maund, 2017, p. 181). After the decision makers are sure of the best solution for the case, they need to implement it, observe and check the progress to make sure that the problem does not repeat itself. Moreover, they need to be sure that those who will implement the solution are aware about what to do and how to do it. For the solution to be effective.
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Does not matter the size of the company, or the kind of business. If it wants to succeed, good communication is very important. When an organization has good communication, it is reflected in a good productivity and results. On the other hand, bad communication can bring serious problems to the company. Bad communication can have different sources for example, for some people good communication is natural, for others it can be difficult to express their feelings and thoughts, what can lead to a misunderstanding, errors and conflicts. (CareerAddict, 2019)
In my workplace per example there is a lot of bad communication. As I referred before London is a big metropolis and have people from the most diverse background and so that influences my workplace, as it could not be different working in Hospitality in central London. As you can imagine starting from the guest until the staff members there is people from all around the world. Some of those people do not know English fluently and some do not know at all. Communication in my workplace sometimes demands a lot of effort. Simple communication between departments, or even understand the guest’s request can lead to issues. 
But it is not only there where the bad communication lays in my work. We are always working on High standard and high performance, as a five-star hotel, but the communication within the senior Management is only in one way. Instructions and changes are passed by the managers of each departments and when we disagree with the decision, because it is not functional or is not the best way to deal with our customers, the only way to delivery that message to the Senior Management is through the Manager of the department and it is up to him if our concerns will be delivered or not.
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Productivity – Employees feeling they are not being heard with problems to be understood, it leads to less productivity;
Culture – Poor communication between colleagues leads to confusion, bad feelings and bad environment;
Leadership – If the leader does not communicate effectively that can cause distress on the staff;
Costs – Poor communication means more hard work and less work done, which leads to more costs for the organization.
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Good communication builds strong teams where employees work together in collaboration, but for this to happen it is necessary a strong manager with good communication skills to guide them, to check them and to encourage the team to do more and further. (CareerAddict, 2019). An environment where employees can build connection with their colleagues, example share ideas and perspectives is what they wish for, but feeling lonely without connection and resources, makes the employees not able to accomplish their tasks successfully, making them demotivated to do a good work and lowering the productivity. Also, to have a comfortable environment at the workplace employees needs to feel trust and have a good communication with management that means they are being heard and evaluated. If organizations want to be competitive and have good results, they must reinforce effective communication along the workers in order to not affect the productivity and quality. (Liz Krause, 2019)
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Open meetings it is the way to approach the senior management and employees to discuss results, improvements, strategies and it is the way to include them in the decisions. Become part of the decision gives extra responsibility and motivation to work harder and have the best performance to achieve the organization target and goals. Open meetings can be done once weekly or twice monthly at least.
We know nowadays that email saves time, reduce the costs with paper and is environmentally friendly for the business, but is not always an effective communication. We need to have in consideration that not everyone who will read the email will understand it contents and will have no doubt in how to comply with the information or instructions in there. 
Invest in training is absolute necessary. To start, I would organize for all the staff, after the probation period, NVQ Course in Costumer Service. What will help the employees, principal the ones who are not so fluent in English, to improve themselves and learn the best way to deal and serve customers. Secondly, we need SOP’s, not only for the new starters, but more frequently in all departments let's say semesterly, it is a way to spot doubts and people that are not acting accordingly.
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Quintanilla and Whal, (2017, in Maund, 2017, p. 201), describe “Customized one-on-one programs begin for every employee at the start of employment. Also, there are company-wide initiatives to gain feedback and make improvements at every level.” Instead of waiting for frustrate and unmotivated employee to approach the senior management or Human Resource, should be the organization to take the initiative to seek the issue. In order to engage employees to fell more motivated and appraised, the organization needs to integrate two-way communication. If the Human Resources organize employee surveys and collect data to help the organization to deal with issues, improve workplace culture and more. (Gasior, 2019)
“Poor communication is often at the heart of poorly performing groups.” according to Griffiths and Dunham, (2015, in Maund, 2017). Most of the time the problems with co-workers occurs because of bad communication. “Communication problems easily give way to interpersonal conflict” (Griffiths and Dunham, 2015, in Maund, 2017). Organization can avoid it promoting meetings where the staff can discuss ideas and listen each other opinions and side of views. In this communication will help co-workers to walk on the same path feeling useful and strong as team members.
Everybody likes to be highlighted for a good reason, especially if you will be highlighted for a good job done, or for your posture at workplace with customers or with your colleagues, for all your effort, commitment and performance. Adopting this posture will just help to motivate more and more the staff, to be better and better.
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Considering that poor communication in the workplace is already a big problem which creates new problems, I understand that is necessary to find more than one solution to fight it. Because bad communication in the workplace is a problem that affect all the team, not only one or two people, what is the better option then to put that same team working in to finding the right solutions to solve it. 
“A technique used to increase team members’ understanding of various points of view. A team member will put himself or herself in the place of someone else” (Quintanilla and Wahl, 2017, in Maund, 2017, p. 213).
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Using brainstorming technique, it is putting the team together working toward one same goal, the wellbeing of everyone (Morgan, 2017). Each department should setup a meeting where all the staff involved will analyse the problem, evaluate the effects and bring up some ideas for the solution. After the representative of each department, can be the manager or another member of staff, will present that ideas into another meeting with the senior management, the human resource and all the representatives of all departments. Furthermore, they will discuss the different ideas put on the table analyse the best and more viable options to apply in our reality. Note that with this technique we are already solving one of the problems created because of poor communication, that is the one –way communication and the feedback with the senior management. Moreover, we will be able to solve the poor communication and it effects by implementing and practising those solutions, not created only by one person but otherwise by all the team as one.
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I would like to present the plan to implement solutions by dividing it in three different stages. (Sanjot, 2018)
Stage one is our current situation at my workplace, suffering with poor communication in all sides. Between co-workers and management what effects the productivity and the motivation to perform well. It is like a domino effect. Quintanilla, and Wahl, (2017, in Maund, 2017, p.217) said “Teams make certain their solutions are implemented by developing a thorough, detailed plan”.
Stage two is after the problem been identified, we start to seek the solution questioning what we want to change, and we can answer that with employees’ surveys that will give clarification about which direction we should go. Developing possible solutions to bring about the change that we want to achieve that is a better and effective communication in the workplace. There is a need to plan activities (what, when, where, who and why) and monitor them. (Quintanilla and Wahl, 2017, in Maund, 2017, p.216)
Stage three start the changes implementing the solutions, we need to promote the solutions by communicate it to the stakeholders. Start trainings, regular meetings with all staff not only managers, improve communication via email, implement NVQ Courses for the staff, be proactive on feedback
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I think it is clear who are the stakeholders involved in this problem at my workplace, the leadership, the employees and the human resource. These are the people who should be involved in this process of change. Implementing new policies, new ways of working and principally following it to be successfully accomplished. “We now know what problems are, we have definition of the organization, and we can identify and call on stakeholders for their help and involvement” (Ziegenfuss, 2001, in Maund, 2017, p. 253).
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In my opinion the best way to communicate the plan to the stakeholders is the Human Resource prepare and send letters to all the employees through the managers of departments. Employees should collect the letter and sign. That will avoid excuses like “I did not receive the email or letter”. The referred letter will be the information about the open meeting with all employees, where will be discuss the changes and new policies. Also, each department will organize training and SOPs for the employees. The same information will be in each department offices written down on the boards. 
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This is the last part of this whole process but is not the end. In my opinion to be successful and to make sure that the implemented solutions will be effective, there is a need of a constant vigilance and investment in training, communication and implementation.
Why monitoring is so important? Because it is very easy to return to the old habits and customs. It is necessary to monitor to analyse and correct actions if needed. There are ways to do it, the most popular is through the feedback. 
And how to get it? Very simple, with some of the solutions implemented we can get feedback. Solutions such as the open meetings twice a week or once monthly, even the leaders will have feedback from the employees as the employees will also get feedback from the leaders. The other way is let's say semesterly the Human Resource send to the all staff employees surveys to check on them. Through trainings and SOPs, managers can follow employee's evolution and involvement. (Gasior, 2019)
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