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[bookmark: _Toc102217093]Introduction
[bookmark: _Toc102217094]Problem statement
	The UK is home to the leading fashion brands such as Asos, Burberry, Next Plc and Mark & Spencer. Fashion in the country has more of an international appeal with the Brits known to be a trend setting nation. However, in recent times, the industry has been criticised for contributing 10% of the carbon dioxide emissions along with an alarming usage of water up to 1.5 trillion litres (Britishcouncil.org, 2022). Synthetic fibres, for example, are very polluting in nature, influencing the natural climate, while microscopic plastic microfibers have been observed to obstruct the water system and the food chain. The textile and fashion industries have always been toxic, but their pollution levels have risen considerably, particularly in the United Kingdom, as the sector grew in the nineteenth century (Thecreativeindustries.co.uk, 2022).
[bookmark: _Toc102217095]Business opportunity and solution
	The concerns over fast fashion is alarming for which change is imminent. The solution to this problem lies in slow and sustainable fashion that involves a process of ethical manufacturing. The only issue is with awareness concerning high quality raw materials, sustainability, slow fashion and up-cycling which ‘Ajax’ looks to capitalize upon. The brand looks to make a name in the industry with its traditional manufacturing practices and a sense of ethical fashion.
[bookmark: _Toc102217096]Report purpose and objectives
	The main purpose of preparing this report is to present a sophisticated and comprehensive business plan concerning the brand ‘Ajax’ looking to make a mark in the fashion industry. Additionally, this report is intended to spread awareness and raise appropriate finances for funding the business opportunity.
[bookmark: _Toc102217097]Business Description
[bookmark: _Toc102217098]Overview of the business
	The business will be based in UK and will be headquartered in London. The proposed name of the brand is ‘Ajax’ under which all the products of the business will be sold to the intended target market. The business will operate online through digital distribution channels. One of the main reasons for considering an online business is because of a dramatic shift towards digitisation after the Covid-19 pandemic. The business will be set up a sole proprietorship business structure.
[bookmark: _Toc102217099]Product and service offerings
	There are several products under the arsenal of Ajax which will be offered to the target customers. These products include the likes of shirts, t-shirts, bottoms, tops, dresses and overlays. Furthermore, the business also has a unique idea of up-cycling which can allow customers to send their old apparel supposedly made from cotton, denims, silk and linen, and the business can upcycle them into customizable products using handcrafting and ethical raw materials such as organic linen, organic hemp, animal free cotton from coconut husks and banana stem silk. Lastly, the business will also sell DIY accessories which will be made using the wastage that can help customers in upcycling their own apparel.
[bookmark: _Toc102217100]Sustainable packaging
	Packaging is another important aspect which the business will consider as plastic based packaging solutions that have a significant environmental footprint will go against the core values of the business. Hence, the business will rely upon plant based packaging solution with eco friendly labels which is expected to act as the ultimate reflection of sustainable efforts that have been put behind the business idea (Yang, Song and Tong 2017).
[bookmark: _Toc102217101]Mission and vision
The mission statement of the business is as: "Ajax is on a mission to rescue the natural habitat by taking an initiative to make customers aware of the adversities of fast fashion with our range of products and services that are aimed towards contributing and supporting slow and sustainable fashion”. The company's ultimate goal is to become a market leader for slow fashion with a vision of every Brit ditching fast fashion products in favour of slow fashion products.
[bookmark: _Toc102217102]Core Values
	The core values of the business encompasses having a passion towards the following five elements:
1. People: This implies having respect for everyone in the community without discrimination.
2. Environment: This stands for continuous monitoring and refinement of operations to conserve natural resources and limiting the environmental footprint.
3. Service: This comprises of integrity, accountability and quality.
4. Knowledge: This stands for pushing the limits of traditional innovation and adapt to the latest trends in the market.
5. Business: To be the best at business for the customers with customer satisfaction holding the utmost priority.
[bookmark: _Toc102217103]Industry Analysis
[bookmark: _Toc102217104]Industry overview and factual figures
	The fashion industry in the United Kingdom is estimated to be worth 52 billion GBP in 2020, down 2 billion due to the effects of Covid-19 and the global pandemic (Statista, 2021). In the years to come, the market is expected to increase gradually. Furthermore, by the end of 2026, the market is expected to reach a value of 67 billion GBP. This industry also contributes significantly to employment, with a total of 800,000 jobs in the economy. This is not all; as most fashion enterprises are known to export, such items account for about £6.5 billion in exports to overseas nations (Statista, 2022). Over the years, the rate of foreign investments have also increased exponentially with international conglomerates investing in start-up businesses.
	If sales volume is to be believed, yearly expenditure on fashion and clothing exceeded 54 billion GBP in 2020, according to the most current figures. Furthermore, research shows that women's apparel expanded at a far quicker rate than men's and children's clothing (UKFT, 2022). Clothing and footwear income from e-commerce alone is expected to reach 32.9 billion USD by the end of 2022, reflecting the rising demand for online shopping and digitalization in the country, particularly following the consequences of Covid-19. Individual purchasers purchased clothes online at a rate of 55 percent in 2020.
[bookmark: _Toc102217105]Porter’s five forces analysis
[bookmark: _Toc102217106]Competitive Rivalry:
	In both an online and offline business model, the sector includes a large number of participants with various target customers. The end customer has a number of alternatives from which to pick. In addition to indigenous brands, there are a number of multinational brands that have a substantial market presence. As a result, the level of competition for businesses that must endeavour to provide value for money products and services is quite high.
[bookmark: _Toc102217107]Bargaining power of consumers:
	Because the business would be operating in the B2C market, customers will be largely one-on-one, reducing their negotiating power (Blundel, Lockett and Wang 2017). However, the industry's competitiveness is rather strong, with so many companies competing at various price points and the ultimate customer having a variety of options to pick from. As a result, switching between brands is simple and free. Furthermore, client loyalty is non-existent for a newcomer. As a result, the negotiating power is medium, and the company must maintain good customer relations and a high customer satisfaction rating.
[bookmark: _Toc102217108]Threat of Substitutes:
	Fast fashion still dominates the great majority of the market, despite the fact that slow fashion is still a new trend that most customers are unaware of. Although there is no actual equivalent for clothing, slow fashion may readily be swapped for rapid fashion, posing a significant danger of substitutes. To spread the word and enhance awareness and reach, the company must consider promoting their products correctly using both offline and internet marketing.
[bookmark: _Toc102217109]Bargaining power of suppliers:
Manufacturers rely on suppliers for excellent raw materials at lower rates when it comes to the sustainable fashion area of the business. Covid-19, on the other hand, has significantly affected the supply chain, resulting in a scarcity of raw materials. Suppliers' negotiating power may be regarded high because of worldwide lockdowns, pandemic situation, and foreign trade prohibitions. As a result, in order to keep their negotiating power in control, the business must consider retaining strong supplier relationships and alternative contacts.
[bookmark: _Toc102217110]Threat of New Entrants:
The market is already oversaturated, and there is fierce competition. Because it requires financial investments to penetrate a market and time to build goodwill, the risk of new entrants is medium when risk involvement and demand are considered (Kuratko 2016). Furthermore, the current status of the economy has impacted profit potentials, which might discourage new players from entering the market.
[bookmark: _Toc102217111]Operations and Management team plan
[bookmark: _Toc102217112]Operational Strategies
1. Raw Materials Outsourcing: Raw materials that are environmentally friendly will be procured from India and used in the production process with traditional handcrafting processes. In addition, depending on market prices, certain materials will be imported from the United Kingdom.
2. Quality Assurance: Using random sample procedures, the owner and management will audit the raw materials to guarantee that each batch of supplies meets the set standard of quality.
3. Customer Orders: Consumers may place orders on the company's website or on the company's Instagram account. Inquiries and requests will also be handled by email or direct phone calls.
4. Production Process: From the acquired raw materials, traditional handcraft skills will be applied in the production process. Furthermore, the company would upcycle outdated items that are sent over by consumers. Finally, the company will provide DIY kits and accessories that will be offered directly to clients so that they may upcycle their own clothing.
5. Inventory Control: In order to maintain effective working capital management, the entrepreneur and the operation manager will be in charge of inventory control. Raw Materials will be procured from suppliers taking into consideration the demand.
6. Customer Support and Service: The business will provide customer voice support 24 hours a day, seven days a week to handle questions, complaints, and concerns.
[bookmark: _Toc102217113]Legal structure
	The business is intended to be set up as a sole proprietorship business. This is because the business structure is very easy to set up and involves minimum legal hassle (Kirzner 2015). In addition, the owner of the business will be able to retain a total control when it comes to decision making and operations concerning the business. Furthermore, there are many other perks of setting a small scale business as a sole proprietorship (Frederick, O'Connor and Kuratko 2018).
[bookmark: _Toc102217114]Organization Structure and Chart
	Although the business will operate small scale, it will adopt a hierarchical structure and a systematic chain of command. The owner will have the final say when it comes to decision making. Further, the business will assume the traditional top-down approach for information communication. In a nutshell, the organisation chart of the business should look like what is presented as follows:
	Owner



	
	Floor Manager



	Craftsmen
	Customer Executive
	Administrative Staff



[bookmark: _Toc102217115]Marketing Plan
[bookmark: _Toc102217116]Product
	The business will have a diverse set of apparel offerings for men, women and children. These products will differentiate from common products offered in the market on the ground of ethically sources raw materials that does not affect the environment. Further, the business will also cater to customised upcycling orders and also make DIY accessories from wastes to reduce wastage. Lastly, the business will also focus upon its packaging strategy and will make use of plant based packaging in place of plastics to reduce environmental impacts.
[bookmark: _Toc102217117]Pricing
	Most brands are known to charge exorbitant prices for its offerings while Ajax will be priced competitively with an intent of providing value to its customers. The benefits of outsourcing materials for cheaper rates will be forwarded to customers in an effort to create value. The choice of pricing strategy will be value based pricing which will factor into consideration the perceived value of an offering.
[bookmark: _Toc102217118]Place
	The business will operate online and customers can place orders on the website or through social media direct message requests. The business is also looking to tie up with online shopping applications such as Shien, Amazon and Shopify that have a strong presence online.
[bookmark: _Toc102217119]Promotion
	The business will make use of different promotion techniques that can help drive revenue figures including the likes of seasonal offers, exchange offers, coupons, free delivery and loyalty bonuses. Further, the business also intends to spend upon different digital marketing strategies such as search engine optimisation, social media and influencer marketing techniques.
[bookmark: _Toc102217120]Financial Plan
[bookmark: _Toc102217121]Sources and Uses of Finance
	The estimated funds required to commence the business venture is worth £55,000. These funds will be required for capital expenditure, operating expenses, legal costs, maintaining contingent reserves and initial working capital costs. Funds are expected to be raised from three different sources for maintaining an optimal capital structure. These are mentioned as follows:
1. Personal Investments: 40% of funds are expected to be invested personally by the owner from his savings which is worth £22,000
2. Equity Investment: Another 360% is expected to be raised from angel investments which is worth £16,500.
3. Debt Finance: The balance 30% is expected to be raised with the help of long term interest loans bearing an interest rate of 7% and is estimated worth £16,500.
[image: ]
(Source: Created by Author)
[bookmark: _Toc102217122]Sales Forecasts
	The total sales revenue expected in the first year of operations is very prudent at £275,000. Further, the year-on-year growth rate in sales is estimated at 5% per annum for the next three financial years. A graphical representation of sales have been presented as follows:

[bookmark: _Toc102217123]Estimated Cash Budget for first Quarter
[image: ]
(Source: Author)
[bookmark: _Toc102217124]Market Research and Trends
Some of the market trends pertaining to the fashion industry considering the present state of affairs have been outlined as follows:
1. Social Media: The popularity of social media applications and features such as Tik Tok, Instagram Reels and YouTube Shorts have increased dramatically. Some popular luxury brands which include Gucci, Burberry and Dior have capitalising upon the opportunity. 
2. Digital Shopping: Digital consumption has increased rapidly and the industry is moving away from traditional retail with 71% executives anticipating growing their online business by 20% in the years to come by shifting to digital business (London 2022).
3. Sustainability: One of the most popular trends which concerns the industry is the awareness surrounding sustainability. More and more consumers are becoming eco conscious and looking to make upcycled fashion to help contribute.
4. Conscience Shopping: The Covid-19 pandemic has resulted in a change in buyer preferences with customers thinking longer than before for making a buy which is expected for brands to shift to a demand focused approach.
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Projected Sales

Sales	2022	2023	2024	275000	288750	303187.5	


image2.png
Pro Forma Cash Flow Budget

Financial Particulars Month 1[Month 2| Month 3| Quarter 1
| Cash Collection from Customers 22917 | 22,917 | 22,917 | 68,750
| Cash Payment to Suppliers 0 0 [33.000 | 33,000
[Operating Expenses 9,000 | 9.000 | 9,000 | 27,000
Cash from Operating Activifies | 13,017 | 13917 | 19083 | 8,750
[Purchase of Fixed Assets 18000 0 0| 18000
[Purchase of Non Marketable Investments | 0 0| 10,000 | 10,000
Cash Used in Invesfing Activities | -18,000] 0 | -10,000 | -28,000
[Dravings of Owner 1,000 | 1,200 | 1400 | 3,600
Cash used in Financing Activifies | -1,000 | -1,200 | -1.400 | -3,600
[Net Increase/(Decrease) in cash 5,083 | 12,717 | 30483 | -22.850
| Opening balance of Cash 55,000 | 49.917 | 62,633 | 55,000
Closing Balance of Cash 49017 | 62,633 | 32150 | 32.150
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Summary of Start-Up Estimates

Particulars Amount ()
Office Rent Expense 14,700
Legal Costs 300
Purchase of Fixed Assets 18,000
Office Expenses 4,000
Iniial working capital 5,000
Miscellancous Costs 3,000
Cash Reserves 10,000
Estimated Total Costs 55,000

Statement of Sources of Finance

Total Estimated Costs 55,000
Personal Investment @ 40% (£) 22,000
Equity Investment @30% (£) 16,500
7% Bank Loan @ 30% () 16,500





