Knowledge Management 
Knowledge Management is the process followed in business for the storage, creation, transfer and application of the knowledge gained from various sources. Through the knowledge acquired, the organisations are able to improve themselves from whatever knowledge they have learned, and then they make strategies for the management of knowledge for their successful business. Every organisation that is successful builds a Knowledge Management Value Chain (KMVC) which helps them to value the knowledge acquired and use them for doing business (Jennex, 2015). Amazon is global organisation that serves its customers all over the world. They provide services online to their customers include food, clothing, home appliances, electronics etc. Amazon has also been implementing the Knowledge Management Value Chain and ensuring their success in the market performance (www.aboutamazon.com, 2021).  
One of the KMVC areas followed by the organisation is Knowledge Dissemination and the process can be compared with that followed in Marks and Spencer:
· Bezos has been exploiting the tacit knowledge through his web technologies. The Amazon’s search engines are quite sophisticated and the customer interface software has made the personal knowledge of customers of Amazon more accessible to the organisation. The ‘post read reviews’ in Amazon has helped the customers to provide their personal experience with the company, and this has enabled the sharing of information among the employees of the organisation (Roden et al., 2017). Marks and Spencer on the other hand uses knowledge network which is based on Microsoft’s SharePoint Portal Server Technology, which enables the staff and the other employees for sharing information and expert advices and making strategies for the company (Turban et al., 2015). 
· In case of Amazon the knowledge acquired from the various sources mainly through the online review systems of the organisation, is pushed from top-bottom. This is because the knowledge gathered is accessed and analysed by the data analytics of the organisations, and then the decoded data is passed on to the rest of the staff members and other departments of the organisation for acting accordingly (Kishnani, 2019). While in case of Marks and Spencer, one can also see the transfer of knowledge from top to bottom through their SharePoint portal (Turban et al., 2015).
· The Knowledge Management team of Amazon determines the accessibility of the information or data of the organisation. They use their AWS IAM Access Analyser that helps in the identification of resources of the organisation and keeps a track of what is shared with the external entity (Backes et al., 2020). The Marks and Spencer also makes sure that they provide secure access to the documents and the information only to the appropriate members of the company that includes the Knowledge Network Manager and the IT group of the organisation (Eccles et al., 2015). 
· Both Amazon and Marks and Spencer have a knowledge sharing culture in their respective organisations. This is to ensure that the knowledge acquired by any department of the organisation is disseminated through the company for better absorption of the information, and thus performing the required task to fulfil or justify the information gained by providing better services to their customers. 
· Amazon ensures that the knowledge acquired is understood by their employees by training them in the particular area where the implementation of the acquired knowledge requires a particular skill. This is also seen in case of Marks and Spencer. The knowledge acquired might be in the codified form and thus the employees are trained to machine learning understanding by which they can decode the encrypted data and use them. Amazon’s Machine learning scientists helps the employees to develop the skills they need. The organisation also undertakes programs like Amazon Technical Academy and Associate2Tech program for up-skilling its people. On the other hand M&S have an e-learning platform for their employees for training them to acquire the right knowledge shared (Davenport, 2018). 
· For implementation of actions in accordance to the knowledge shared, every organisation do run a simulation or testing for whatever application or any new feature they have launched for their customers. Thus, both Amazon and Mark and Spencer are seen to run a simulation on every action before actually put it into practice (Khvatova et al., 2016). 
Thus, all in all it can be said that in some areas of knowledge dissemination Amazon is better than Mark and Spencer while in some other they are almost at par. 
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