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The following report gives an overview of the labour market after unexpected situations such as the covid-19, Brexit, and the war in Ukraine. After exhaustive research on the latest information about the labour market and the help of data, the finding showed a gap in talent due to a lack of skills. Human Resources have gained the power to find solutions to this and other new challenges that the new norms that the workforce is presenting now and in the future.
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The labour market is constantly changing due to external factors, but every country has its way of dealing with it. Many changes are happening in the world's technological revolution, and the labour market is not immune. The pandemic brought new challenges not only to health levels but economic, social, and psychological. The labour market is driven by demographics, globalisation, and the new job design that need to be considered to create new policies and procedures. So, HR can facilitate stakeholders, shareholders, and employees that desire benefits. 
 
The report aims to give an overview of the labour market in the United Kingdom and how the new measures in Human Resource management can be used to create policies and procedures. In the first section, the report will present the labour market and then new norms used in Human Resources. Afterwards, external tools to scan the environment and finally, the theory and conclusion.
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The world is a changing environment where people try to reach their goals and dreams. To obtain their goals, people improve themselves through education to get better jobs or create a business. In addition, businesses need people to carry out their tasks to be productive and profitable. Therefore, creating a labour market. In other words, the labour market can be defined as” the supply of people in a particular country or area who are able and willing to work” (Cambridge Dictionary, 2022). Many factors can affect this market, depending on whether it is locally (UK) or globally (developed and developing countries) and the employment and unemployment rate.

[bookmark: _Toc123414503]Labour Market around the world 
[bookmark: _Int_wnTJKm1g]The labour market divides into industries, professions, and regions. After the pandemic, most countries reduced their work activities, and others were left bankrupt. However, in developed countries, the market was inactive, and unemployment increased. According to Office for National Statistics (ONS) (2022), the countries in the G7 suffered increased unemployment and decreased job search. However, because of the economic measures applied, the situation is now more robust than at the beginning of the pandemic. In contrast with developing countries where the economic measures were small or non-existent. Unemployment is still an issue because there is a lack of programs that help them find jobs or gain skills according to the needs of the business (Lam and Elsayed, 2022). Thus, there are significant differences in labour markets between developed and developing countries and adding the recent disrupting factors such as the Ukraine war and covid, these can increase more.
[bookmark: _Toc123414504]Employment 
Employment is a term that estimates people who have a job with revenue, and the employment rate is the segment of people between 15 and 64 years who has a job (ONS, 2022). Having a job, for many, represents new opportunities to have a better life or a way of surviving poverty. Globally many people work full-time, remote, part-time, and seasonal. However, this has changed according to the country, age group, education, and industry. People in developed countries have a minimum wage and are paid according to their skills. However, in low-income countries, the salary needs to be increased to cover their needs and reduce the extended work hours, and more benefits should be provided. For example, a graduate in the UK can receive help from the recruitment agency and university to find jobs. In contrast, in Colombia, a graduate needs more support. This shows that employment is also affected by people's support to obtain a particular job.
[bookmark: _Toc123414505]Unemployment 

Now in many parts of the world, some people have no work due to a lack of skills, lack of vacancies, illnesses, and support. According to ONS (2022), unemployment is a term that refers to people who do not have a job. As stated, looking for jobs differs from person to person due to their skills, education, age, and market vacancies. In addition, having support for finding a job makes the activity less stressful. One way of support is the internet, which has opened a new door to looking for jobs locally and internationally. However, this applies to people with some degree of experience and higher education. In contrast, if a person has minimal skills, the opportunities to find online jobs are reduced. Every country has unemployed people and creating programs directed to improve skills and increase vacancies rise the economy's GDP and communities' wellbeing.

[bookmark: _Toc123414506]Labour market UK 

In the United Kingdom, the labour market is like other parts of the world. The increase in prices affects companies’ revenue and how companies attract and keep staff. In addition, Brexit leaves many companies without staff due to immigration rules. Lack of skills in the health and hospitality sectors has increased job vacancies (Statista, 2022). This shows that the market lacks people with the right skills for business needs. So, to increase people in employment, skills should be acquired through education and experience. 

In table 1 there are data about the employment people working now. The population of UK is 67.61 million (Statista, 2022), and of those, there are 32.8 million working, which leads to the assumption that other people are old, not of age of work, ill, and unemployed.

	Employment Data
	

	Number of people employed in the UK
	32.8m

	Employment rate in the UK
	75.6%

	Region with the highest employment rate UK 
	East England

	Number of people working in the UK private sector
	27m

	Number of people working in the UK public sector
	5.77m

	Number of part-time workers in the UK
	8.1m

	Number of self-employed workers in the UK
	4.2


Table 1. Employment Data. Source: Employment in the United Kingdom Statistics & Facts. Available at: https://www.statista.com/topics/7284/employment-in-the-uk/#topicHeader__wrapper

Furthermore, the unemployment data in table 2 show the number of unemployment people of 1.25 million.

	Unemployment Data
	

	Unemployment rate in the UK
	3.7%

	Number of people unemployed
	1.25m

	Region with the highest unemployment rate
	West midlands

	Youth unemployment rate
	10.5%


Table 2: unemployment Data. 
Source: Employment in the United Kingdom Statistics & Facts. Available at: https://www.statista.com/topics/7284/employment-in-the-uk/#topicHeader__wrapper

There are many sectors that contribute to the growth of the UK economy. according to graph 1 below, retail and wholesale, health and social care, professionals and administrative jobs are the sectors where people are employed.
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Graph 1: jobs by industry.
Source: https://commonslibrary.parliament.uk/research-briefings/cbp-8353/ 


All these data show what industry people are working in now but does not show why people are unemployed. However, according to a study by Manpower Group (2022), 78% of companies have trouble matching positions because of skills shortages. In other words, people need more soft skills such as leadership, adaptability, critical thinking, and problem-solving. Besides, companies are now reducing costs due to high bills for electricity and gas, petrol, food, and disruptions in the supply chain due to war and Brexit regulations. All this does not allow enough budget to train the current staff into new positions and least attract talent into the required positions. In job posting sites such as Indeed and Glassdoor, a position requires many skills and a medium salary. In many cases, that need to be increased. 

In summary, the labour market in the United Kingdom is compact, and the recession is making it tighter. Companies should look at the market and design jobs according to it. Alongside, they should create programs where staff is motivated to train and get the skill necessary to advance in their career.


[bookmark: _Toc123414507]Emerging Changes

After the uncertain years of the pandemic, from 2020 to 2022, the world's workforce has changed from how things were done. The Human Resources department was vital in helping maintain and plan new company strategies. Also, finding gaps that need new techniques to cope with the new world is asking about employees, companies, and society.

[bookmark: _Toc123414508]Post Brexit 
Brexit caused disruptions in the cost of products and foreign staff. The government has created a system to let skilled workers apply and work in the UK. There is a list of the most skilled jobs needed and some prerequisites, with 70 points between skills and salary (CIPD, 2021). However, the most important thing is that people need a sponsor or other type of visa before entering the country, money to provide for their needs and fluency in English (gov, 2020). However, this could take time if a business is looking for skilled staff now. Skilling staff takes time and money. Companies want benefits now, and many talents are not open to change from depart to another within the same organisation. So Human Resources should know employment laws to recruit foreign staff and create a change or mindset inside the organisation to motivate people to change positions within the company.
[bookmark: _Toc123414509]Post covid 

During the pandemic, workers worked from home, and when they returned to the office, many felt that was not ideal for them. So many companies create a Hybrid model, on-site and remote work, which helps their staff emotionally and physically to achieve their goals (Baker, 2020). Those arrangements from employers are meaningful to employees that find difficulties coming back to the office every day. Thus, Human Resources managers found challenges because now the workforce is most distributed, and each group has diverse needs and objectives. So, HR is working with leaders to emphasise that relationships should now be the key to obtaining team goals. The use of technology such as AI, social platforms, and software to deliver the best tools to employees is essential to accomplish these new styles of work for the organisation. Also, HR should continue with development programs to reskill the existing employees, upskill for the new demands of the jobs, and be competitive in the market.

[bookmark: _Toc123414510]Cost of Living 

Usually, many companies give benefits to their employees that enhance their lives. The increase in energy bills, transport and food needs more support from employers. So, according to research by CIPD, the increase in wages, flexible work, finance guides, and review of benefits and bonuses will be some of the measures that companies can get during this recession (cotton, 2022). All this needs to be done with the manager and HR department to plan individual support for employees. Employees should identify their needs and communicate whit their managers to create plans that support their healthy being (li et al., 2021). Therefore, the HR team, with the manager, coaches, and mentors’ employees to help them realise how to cope with financial issues. 

New challenges in the labour market make Human Resources a pivotal factor in intervening with the solutions. However, that also allows failing and trying original approaches, have always considered the company mission and the employees that participate in achieving it.


[bookmark: _Toc123414511]External Environmental Tools Pestle
External factors happen all the time, and companies should be able to plan accordingly even though there are no specific measures to avoid these factors. To create more realistic policies, companies must consider many factors. For this analysis, PESTLE is used to give an overview of the UK and the labour market.

[bookmark: _Toc123414512]Political 
The United Kingdom has become more stable with the new PM, Rishi Sunak. This gave the country and the world a sign that the UK is a place where business is worth investing in and a safe place to live. After Brexit and the emigration of many foreign workers, the government tried to create new open markets with other countries. For example, Colombian citizens could only come to the country with a visa to study or work. Since November, they can come without a visa to study for up to six months but must have the requirements to work (gov, 2022). This shows that the government is planning to motivate people to spend money in the country and be open to needed talent.

[bookmark: _Toc123414513]Economical 
Many worldly factors affect the cost increase in foods, raw materials, transport, and electricity bills. Those factors are the war in Ukraine, the pandemic's effects on society and business, and the lack of money spent by consumers. All of these may affect how companies’ budget and recruit new employees. So, this is open to the world talent pool that can be acquired and retained as remote staff. However, not all positions are available to work remotely, and in most cases, HR must follow the onboarding process to help integrate the staff within the company (Swigunski, 2021). HR must find the right people and give the best benefits to retain them. 
[bookmark: _Toc123414514]Social 
For companies now, being inclusive and diverse is necessary if they want to show the community that they accept and respect their members. HR policies include diversity and inclusion in their policies; however, because now the workforce is global, these should be accessible and communicated with the staff. It is essential to be clear in the expectations of workers, managers, and the board, creating a plan of communication and execution of the policies to create acceptable behaviour (CIPD, 2022).

[bookmark: _Toc123414515]Technological 
Technology is around in most daily activities, and its use has become more accessible. In companies, innovation is key to being different and unique. With the latest technology, companies can be seen in a crowded labour market. Technologies in HR help automatize repetitive tasks and help HR managers focus on personal development strategies (Florkowski, 2021). There are many software's that helps in the process of recruitment, social or team collaborations, online learning, feedback, and reporting mechanism. 

[bookmark: _Toc123414516]Environmental 
The world is an excellent asset for all societies, so companies and society should be protected. Companies have many regulations and events to motivate the reduction of carbon prints. Now more than ever, using computers and small devices to take notes is necessary (paperless). HR work with stakeholders and shareholder in initiatives to increase the sustainability of the business (Forbes, 2022). climate change is a call to reduce and use energy effectively, as well as new materials that are more eco-friendly.

[bookmark: _Toc123414517]Legal
Recent legislation is trying to benefit employees. All these legislations and laws are created to keep the demand and supply of employees in a local environment like the UK.
According to CIPD (2022), the following are new laws. In April of 2023, the minimum wage will be £10.42. Also, there will be an increase in statutory parental leave and sick pay. In addition, the Employment Relations Bill will have some modifications to support the diverse needs of employees. There is another important reform to zero contract hours employees, where now they can work for another employer without breaking the law. HR should be updated the recent laws to enforce them and to benefit employees.
 
The previous analysis shows what is happening outside companies and what needs to be addressed for HR strategically. It does not show a specific company or industry because the author believes every HR department can opt to work in a specific factor if it is relevant to their business.

[bookmark: _Toc123414518]Theory 
No unique theory will answer all the challenges a company presents. However, the author thinks that strategic contingency theory is suggested as a framework to work in uncertain times like the recession. 
 
The theory created by Hickson et al. in 1971 states that within the organisation, according to unexpected changes, a department can strategically have the power to find solutions, but they need to have the following elements: uncertainty (the unknown that all organisations face, substitutability (the proficiency or the solution given for a person, team, or department within a specific moment), and centrality (the workflow between the other departments) (Hickson et al., 1971). In other words, strategically giving a department power to find solutions will give the company the capacity to create better plans for the employees and departments.

Inserting the theory in the context of HR and the labour market. HR is a department that focuses on employees and business profits, with different approaches to obtain the benefits for both (Heder et al., 2018). Companies with the best talent are the ones who domain the market (Infamidon, 2022). HR may have more power to find solutions to creating procedures and processes, and policies that support the employees. With the unexpected pandemic many organisations did not know what to do, and, most importantly, how. 

The market is full of people with skills but not the ones most organisations need as technological and soft skills; this produces uncertainty to the new demands in creating services and products. However, this could be reduced if the HR department works with other departments (centrality) as IT, Marketing, Accounting, production, and managers, to know what exactly is needed within the company. Thus, this will, through analysis will, give the right talented people (non-substitution) to perform the jobs needed to reach the desired goals

In conclusion, this theory will help Human Resources to gain power within the organization to create, modify, and implement policies that affect employees and shareholders. With this power, HR is not almighty, but it shows that their work is indispensable to reaching profits and brand equity.



[bookmark: _Toc123414519]CONCLUSION 
The workforce is constantly changing for elements that no one has control. However, many aspects can minimise the impact of those factors after the findings suggest an active participation of government and companies to plan to acquire skills in the people who can work. That plan should be done starting with the current situation in each company, so the first to obtain the benefits are the employees. HR departments play a crucial role in learning from these changes and applying new techniques that empower and motivate in creating a culture of resilience and continuous learning. Finding the right talent is difficult, but it is easy to skill and reskill people to obtain what the new post demands. However, it will take time, and businesses will not have that time because they will lose money and resources, so the government should facilitate the process for foreign people to work.
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