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Corporate Social Responsibility (CSR) has emerged as a crucial business strategy, 

particularly in industries with significant environmental impacts (Business Case 

Studies, 2024). Research indicates that tourism is responsible for approximately 8% 

of global greenhouse gas emissions, highlighting the significant role the industry 

plays in environmental degradation (Lenzen et al., 2018). Consequently, CSR in 

tourism aims to mitigate adverse environmental effects while promoting sustainable 

practices (Madanaguli, 2021) 

CSR in tourism destinations involves balancing economic growth with environmental 

preservation and social equity. The United Nations World Tourism Organization 

(UNWTO) emphasizes that sustainable tourism should optimize environmental 

resources, respect socio-cultural authenticity, and ensure viable economic 

operations (UNWTO, 2022). Furthermore, empirical studies show that destinations 

with high CSR engagement experience not only environmental and social benefits 

but also short-term growth in profits and sales volume (UNWTO, 2021). For instance, 

Costa Rica's emphasis on eco-tourism has not only preserved its biodiversity but 

also boosted tourism revenue and international recognition (Visit Costa Rica, 2017). 

Similarly, resorts in the Maldives, like Soneva Fushi, prioritize sustainability by 

conserving marine life and supporting local communities, enhancing both their 

profitability and brand value (Corporate Maldives, 2024). In Italy, Costa 

Edutainment's focus on education and conservation at aquariums and theme parks 

has attracted more visitors, driving revenue growth (Del Baldo,2018).  These 

examples highlight how CSR can simultaneously benefit the planet and the bottom 

line. 

This essay critically examines CSR policies in tourism destinations, with a primary 

focus on Costa Rica’s Sustainable Tourism Policy, while also drawing on examples 

from other destinations such as Iceland, the Maldives, and Bhutan. The differences 

in CSR policies across destinations like Costa Rica, Iceland, the Maldives, and 

Bhutan are shaped by their distinct geographical and cultural contexts. Costa Rica, 

with its rich biodiversity, focuses on eco-tourism and environmental conservation 

through initiatives like the Certification for Sustainable Tourism (Patterson, 2023). 

Iceland, a remote and fragile ecosystem, emphasizes protecting its volcanic 

landscapes and glaciers, prioritizing sustainable tourism strategies like the Icelandic 

Tourism Strategy 2030 (EU Tourism Platform, 2024). The Maldives, as a low-lying 

island nation highly vulnerable to climate change, concentrates on marine 

conservation and climate adaptation, with resorts integrating sustainability practices 

such as coral reef restoration. Meanwhile, Bhutan's "high-value, low-volume" tourism 

policy reflects its commitment to preserving cultural heritage and minimizing 

environmental impact. These tailored approaches highlight how geography, 

environmental challenges, and cultural values influence the design of CSR policies in 

tourism. Key terms such as Corporate Social Responsibility, the circular economy, 

and the Triple Bottom Line will be defined to provide a foundational understanding of 

the analysis. The discussion will evaluate the key business drivers prompting 

sustainability practices, including government regulations and competitive pressures, 

and assess their alignment with the three pillars of sustainability: economic, social, 

and environmental considerations. 



Corporate Social Responsibility known as CSR refers to a destination’s commitment 

to managing its tourism operations in a socially responsible and environmentally 

sustainable manner (Baudot, F. 2011). According to Carroll (1991), CSR 

encompasses four key responsibilities: economic, legal, ethical, and philanthropic. 

This framework provides a comprehensive understanding of the obligation’s 

destinations must uphold in their operations such as sustainability.  

Since tourism destinations are increasingly adopting CSR policies due to several 

compelling business drivers. Government regulations at both national and 

international levels play a pivotal role in promoting sustainable tourism practices. For 

instance, Greece has implemented measures such as a €20 fee for cruise 

passengers disembarking on popular islands like Santorini and Mykonos to combat 

overtourism and its associated environmental impacts (Kiper, 2024). Following the 

European Union's Corporate Sustainability Reporting Directive that mandates 

enhanced transparency in sustainability efforts, compelling tourism destinations to 

align with stricter environmental standards (Reid, 2024). 

Competitive pressures drive destinations to emphasize sustainability to attract eco-

conscious travellers. Studies have shown that these new tourists increasingly prefer 

destinations committed to environmental stewardship, influencing their travel choices 

and satisfaction levels (Gogonea et al., 2021). Destinations that proactively adopt 

and communicate sustainable practices gain a competitive edge in the burgeoning 

market of environmentally aware consumers. 

Evolving consumer expectations significantly impact tourism destination 

management strategies. Research indicates a growing trend among tourists 

favouring eco-friendly and socially responsible destinations, with their preferences 

heavily influenced by their knowledge and attitudes toward sustainability (Gogonea 

et al., 2021). This shift compels destinations to integrate CSR into their core 

operations to meet the ethical and environmental standards demanded by modern 

travellers. 

Global environmental agreements, such as the Paris Climate Accord, exert pressure 

on destinations to commit to carbon reduction targets. The worldwide push toward a 

net-zero carbon economy necessitates that tourism destinations adopt CSR policies 

focusing on sustainability and environmental stewardship to align with international 

climate goals (Bandna & Shah, 2024). 

An example of the country that has established the need for sustainable tourism is 

Costa Rica. Costa Rica is known for each beach, volcanoes, and biodiversity and 

has established itself as a global leader in sustainable tourism through a 

comprehensive range of CSR policies. As a country rich in biodiversity and reliant on 

its natural environment to attract tourists, Costa Rica recognizes the need to address 

climate-related challenges such as deforestation, rising temperatures, and changing 

ecosystems. Its CSR policies aim to mitigate these impacts by promoting practices 

like eco-tourism, renewable energy use, and conservation efforts. A key component 

is the Certification for Sustainable Tourism (CST) program, launched by the Costa 

Rican Tourism Board in 1997. This voluntary initiative promotes eco-friendly 

accommodations by encouraging businesses to adopt sustainable practices, 



including waste management, water conservation, and renewable energy usage 

(Gogonea et al., 2021). Despite its voluntary nature, the CST program has certified 

over 400 tourism businesses, demonstrating its widespread impact (Costa Rican 

Tourism Board, 2023). 

Biodiversity conservation represents another cornerstone of Costa Rica’s CSR 

strategy. The country protects approximately 25% of its land through national parks 

and wildlife reserves, such as La Amistad International Park, a UNESCO World 

Heritage Site shared with Panama (UNESCO, 2024). Additionally, Costa Rica 

supports the establishment of biological corridors, which connect fragmented 

ecosystems and promote wildlife mobility. 

Community engagement plays a pivotal role in Costa Rica’s CSR commitments. 

Programs such as the Rural Community Tourism initiative involve local communities 

in tourism development, empowering them to benefit economically while preserving 

their cultural heritage (Costa Rican Tourism Board, 2023). Moreover, Costa Rica’s 

hospitality sector prioritizes renewable energy, with over 99% of the country’s 

electricity generated from renewable sources (Renewable Energy Costa Rica, 2023). 

Another example of sustainable CSR in tourism destinations is Iceland. Iceland has 
established itself as a leader in sustainable tourism through initiatives like the 
"Inspired by Iceland" pledge, which encourages visitors to respect nature and follow 
responsible travel guidelines. This initiative encourages visitors to tread lightly, 
respect local communities, and follow responsible travel practices, ensuring that 
tourism does not harm the delicate balance of nature. 
For example, Iceland has implemented measures like limiting visitor numbers to 
sensitive areas, promoting eco-friendly accommodations, and encouraging year-
round tourism to reduce seasonal pressure on popular sites. The country's reliance 
on renewable energy, such as geothermal and hydropower, further underscores its 
dedication to sustainability (Torfhus,2024). By integrating these practices, Iceland 
not only protects its natural heritage but also sets a global example of how tourism 
can coexist harmoniously with environmental conservation. This commitment is 
underpinned by the country's extensive use of renewable energy.  With 85% of its 
primary energy needs being met with indigenous renewable resources, Iceland is at 
the forefront of sustainable energy production. Almost all electricity in Iceland is 
produced using renewable energy sources, with 73% of electricity provided by 
hydropower plants and 26.8% from geothermal energy, accounting for over 99% of 
total electricity consumption in Iceland (Inspired by Iceland, 2025).  
 

The Maldives serves as another prime example of CSR integration, with businesses 

increasingly incorporating sustainable practices into their strategies to enhance 

brand loyalty and address pressing social and environmental challenges. Many 

organizations are investing in initiatives such as coral reef restoration, plastic waste 

reduction, and the promotion of sustainable tourism practices. For instance, resorts 

are adopting measures to safeguard marine ecosystems by eliminating single-use 

plastics and hosting coral planting events. These efforts not only support 

environmental preservation but also solidify the Maldives' reputation as an eco-

friendly and responsible travel destination (Corporate Maldives, 2024). 



Bhutan, on the other hand, follows a high-value, low-impact tourism model by 

charging tourists a daily sustainability development fee (SDF) that funds community 

projects and conservation efforts. This requires tourists to pay $100 per person to 

support Bhutan’s development and environmental protection. The SDF also supports 

Bhutan's philosophy of Gross National Happiness (GNH), which prioritizes cultural 

preservation, environmental conservation, and sustainable socio-economic 

development over mere economic growth. For example, the fee helps finance 

initiatives like maintaining traditional festivals, preserving ancient monasteries, and 

promoting local crafts. Bhutan is one of only three countries in the world with a 

negative carbon footprint, with 70% of the country covered in forest. Bhutan also has 

low emissions because it generates hydroelectric power via its rivers. This 

renewable energy is free, making it an eco-friendly choice (Precious, 2024).  

The Circular Economy (CE) and CSR are increasingly recognized as transformative 
approaches in tourism, offering a sustainable alternative to traditional linear 
economic models. The CE emphasizes reducing waste, reusing resources, and 
creating closed-loop systems, while CSR focuses on ethical and sustainable 
business practices. Together, they represent a shift towards more responsible 
tourism operations. 
Research highlights the growing adoption of CE principles in tourism. For instance, 
the UNWTO emphasizes how CE can minimize environmental impacts, such as 
waste and CO2 emissions, while enhancing resource efficiency (UNWTO, 2024). 
Tourism destinations are integrating CE by reducing single-use plastics, promoting 
local supply chains, and implementing food waste reduction initiatives. The 
European Circular Economy Stakeholder Platform provides guidelines for operators 
and policymakers to incorporate CE into tourism, showcasing its potential to create 
sustainable value chains (Sorin and Einarsson, 2020). 
The circular economy is a sustainable economic model that emphasizes the 
reduction of waste, resource efficiency, and the continuous reuse of materials. Unlike 
the traditional linear economy, which follows a "take, make, dispose" pattern, the 
circular economy aims to create closed-loop systems where products and materials 
are reused, repaired, or recycled. This model aligns closely with CSR principles in 
tourism destinations by encouraging businesses to minimize their environmental 
footprint while maximizing the long-term value of resources (Ellen MacArthur 
Foundation, 2023).  

CSR policies in tourism destinations often incorporate circular economy principles by 
promoting waste reduction initiatives, responsible consumption, and renewable 
energy adoption. For example, Costa Rica’s recycling programs and renewable 
energy infrastructure contribute to a more circular economy by minimizing waste and 
lowering carbon emissions (Costa Rican Tourism Board, 2023). Similarly, Iceland’s 
sustainable tourism strategies include reducing plastic waste and encouraging 
visitors to adopt responsible travel habits (Sustain Europe, 2021). Bhutan’s waste 
management policies further illustrate how the circular economy can be applied in 
tourism destination. By adopting circular economy principles, tourism destinations 
can enhance their CSR commitments, contributing to environmental sustainability 
and resource efficiency. 

The Triple Bottom Line (TBL) framework evaluates a destination’s performance 
based on three dimensions: economic, social and environmental. Elkington (1997) 



highlights that the interconnectedness of these three dimensions creates a holistic 
approach to sustainability. The economic dimension ensures that businesses remain 
profitable, the social dimension promotes community welfare, and the environmental 
dimension protects ecosystems. This comprehensive framework helps destinations 
align their CSR policies with long-term sustainability goals.  

Costa Rica’s eco-tourism initiatives not only generate significant revenue but also 
foster local employment, highlighting the economic benefits of sustainable practices. 
Similarly, Bhutan’s high-value tourism model boosts the local economy while 
minimizing environmental degradation, ensuring that tourism contributes to both 
development and conservation. On a social level, community-based tourism projects 
in destinations like Costa Rica and Bhutan empower local communities, promoting 
cultural heritage and preserving traditions. Environmentally, destinations such as the 
Maldives and Iceland implement conservation programs, renewable energy projects, 
and marine protection areas to reduce the environmental footprint of tourism 
activities, demonstrating a commitment to sustainability and ecological balance. 

Sustainability is often conceptualized through three interdependent pillars: 

environmental, social, and economic. Environmental sustainability focuses on the 

responsible management of natural resources and reducing pollution. Social 

sustainability emphasizes social equity, justice, and the well-being of local 

communities. Economic sustainability requires businesses to balance profit-making 

activities with environmental and social considerations. These three pillars 

collectively guide sustainable development and shape global sustainability objectives 

(Rinalducci, 2024). 

Tourism destinations such as Costa Rica, Bhutan, and Iceland demonstrate 

economic sustainability by implementing CSR policies that ensure long-term 

profitability and destination resilience. On a social level, community-based tourism 

projects and cultural preservation initiatives enhance local livelihoods and safeguard 

cultural heritage, creating meaningful connections between visitors and local 

communities. Environmentally, conservation projects, renewable energy adoption, 

and waste management systems play a vital role in reducing the environmental 

footprint of tourism activities, showcasing a comprehensive approach to sustainable 

development across these destinations. 

This essay has critically examined CSR policies in tourism destinations, with a 

primary focus on Costa Rica’s Sustainable Tourism Policy, while incorporating 

additional examples from Iceland, the Maldives, and Bhutan. The analysis highlights 

that CSR policies not only benefit the environment but also enhance economic 

performance and social well-being. However, destinations must continue addressing 

challenges such as over-tourism, greenwashing, and resource management to 

ensure the authenticity and effectiveness of their CSR policies. By adopting circular 

economy principles and the Triple Bottom Line framework, tourism destinations can 

align business objectives with broader sustainability goals. The integration of these 

frameworks enables a more balanced approach to sustainability, fostering more 

responsible and resilient travel industries. Embracing sustainability will be vital for 

the long-term success of tourism destinations, creating positive outcomes for both 

local communities and the environment. 
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