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Abstract

Through this paper, we want a study about leadership, their influence on the decisions and strategies assumed, new methods between directive leadership and accountability regarding work, behaviour at the workplace and their moderator role, especially in the past and the affected present of the COVID-19 pandemic. During the study, it is analysed how a certain democratic or autocratic leadership style can influence the strategy and most of the business decisions that are made in an organization. In this study to present the most popular approaches to leadership, together with the concept of positive leadership, and through this way of leadership the way in which it influences the effectiveness of the activity within the organization. For the study we proposed the London Heathrow Marriott Hotel. The research was carried out with the help of 25 employees of this organization who were chosen by the convenience sampling method because it was desired that a smaller number of participants act as a representative sample. Following the study, the collected data research, they were analysed using MS Word and Excel and the results are presented using tables and diagrams. Thus, it was established that the leadership style adopted by the organization is the democratic leadership style, in this way the organization succeeds through this approach in offering increased motivation to employees who, through diversity and by including employees in assuming certain decisions, managed to improve the performance of the organization. The study further recommends the adoption of various employee training programs to increase employee awareness of their roles and responsibilities while implementing democratic leadership models. Further research is also recommended to assess how other leadership styles influence organizational decision-making and strategy.
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Chapter 1

1.1 Introduction
The main objective of an organization or a company is to make profit or achieve its stated objectives to satisfy the needs of consumers, company employees as well as company shareholders. Achieving goals in today's fast-paced world can be an elusive goal for any organization. Because of the alert environment, many things out of control can lead to economic, social, and environmental imbalances. Any crisis of any nature and in any area or region, such as Russia's war against Ukraine in South-East Europe or the recent global crisis triggered by the coronavirus pandemic, which brought the world to a standstill, can affect any organization, regardless of the nature , its shape or size, and can disrupt and affect the business environment, members of any organization, consumers, up to undermining the political environment, regional or global instability. For these moments of instability, organizations are looking for effective management solutions. The activity carried out by the attitude managers, the actions of the leaders, the efficient use of experts and the training of the staff, together they can prevent the impact of these crises on the organization or company. The most important resource of an organization are its employees, they must be led in this competitive business system by the leaders or managers of these organizations using this important resource effectively through their actions and decisions. Shafie et al. (2013) describes that the most important asset of a business is the employees, who are the most important resource of any firm, because they are the main factors and give life to the business and provide goals, from which they can gain a lot of benefits is business leadership.
Xu & Wang, (2008) say that the importance of leadership in an organization is essential in creating a vision, mission, determining and setting goals, designing strategies, policies, and methods to achieve the organization's goals effectively and efficiently, along with directing and coordination of organizational efforts and activities. Due to the problems faced by organizations, many of their actions can be associated with unethical practices towards the employee, financial management that can destabilize the organization and all of them can have a common denominator, that is ineffective management or leadership. Harris, et al. (2007) say that high-quality leadership is essential to accomplishing the mission and vision, along with coping with changes in the external environment. According to Igbaekemen and Odivwri (2015) leadership is the ability to transform the vision of an organization into reality. It comes from a point of view of social influence and not of power. An effective leadership an effective leader, a rigorous management can improve the performance of the organization in today's business environment. The business environment is increasingly evolving, and the customer environment is becoming more diverse. Furthermore, the London Heathrow Marriott Hotel is currently seeking to expand and establish its operations into the UK market which presents it with an even more diverse operating environment. To enhance the adoption of a democratic leadership style into the new markets, the organisations can also adopt a local employee acquisition strategy where the employees selected to operate local markets will be obtained from the local community. This will help the organisation empower the local community and effectively establish itself in the new markets. Furthermore, the organisation may adopt an employee training program to enhance employee knowledge about democratic leadership responsibilities and skills to enhance success. Since this research has adopted a case study strategy, it is recommended that further studies be conducted on other organisations and sectors to provide a broader perspective on how democratic leadership affects other organisations. Denscombe (2017), states that successful performance in business today is largely based on the leadership strategies and approaches adopted. Boal and Hooijberg, (2001); Osborn, Hunt and Jauch, (2002) as well as Porter and McLaughlin, (2006) say that these challenges come from areas such as emerging technologies, newly discovered technologies and globalization, has led to a significant increase in the exchange of goods in search of new markets of selling products, the rapid exchange of information and various communication channels, in addition to the life cycles of services and products are significant changes and all this in a business world hit by various crises, stronger or not but leading to a relationship important between leader and employee. As a result, leaders in various organizations continue to face numerous difficulties and challenges, Bhargavi and Yaseen (2016) also argue.
Faced with these major changes faced by organizations, their leaders adopt different management approaches, the choice of subordinates who can lead to the fulfilment through decisions and strategies of the organization's objectives and improve the adaptability and efficiency of employees at work. Building on this theoretical overview, this research seeks to explore the democratic leadership approach and how it affects organisation decisions and strategies, with a focus on the London Heathrow Marriott Hotel.

1.2 Background of the London Heathrow Marriott Hotel
The London Heathrow Marriott Hotel is part of the Marriott Resorts and Hotels International Brand. The hotel is considered to be one of the best in London, with easy accessibility and state-of-the-art features including digital keys and smart rooms. The company is guided by a unique operational model called the Marriott way which is built around people, products, excellence, and sustainability (Marriott, 2022). The brand has been able to establish a strong reputation and market position not only due to the excellent services and products provided to its consumers but also in the way the organisation incorporates its employees in the decision-making and daily running of the organisation. According to Liu, (2020), employees at Marriott are considered to be partners in the company and their opinions are always taken into consideration whenever the company is formulating new policies. Due to this, the company has been able to record minimal employee turnover – according to a report by Fortune Magazine released in 2020, the Marriott brand has one of the lower employee turnover rates in the hospitality industry at 18% (Fortune, 2020). These characteristics make Marriott the best-case organisation for the study.


1.3 Background of the study
Organizational performance includes organizational results that are measured in terms of desired results, targets and objectives. In this direction, decisions are made within an organization regarding how the best strategies can be applied to improve organizational performance (Arham, 2014). Leadership creates a strong impact on the attitude of employees working in the organization. There is considerable impact of leadership styles on organizational performance. Leadership style influences organizational culture which in turn influences organizational performance. Style influences the strategies that are used in leading an organization. Various leadership styles have different strengths and weaknesses, and using an effective style helps promote organizational success (Igbaekemen, 2014). In this regard, this study aims to understand the democratic leadership style and how it affects decisions and strategies. Conducting this study is crucial to conclude whether the style is an effective one for the company and the hospitality industry.

1.4 Statement of the problem
Harris et al (2007) established that leadership style can be defined as the type of relationship that is used by an individual to get people to work together for a common goal or objective.
Those who lead the organization can have a decisive role in success, employee satisfaction and employee engagement. Some researchers have concluded that by using effective leadership styles, leaders inspire and enable their staff to be successful (Bhargavi and Yaseen, 2016).
Mitonga-Monga & Coetzee, (2012) say that leadership has a direct effect on the success of an organization and is seen as a combination of different characteristics, traits and behaviours that are used by leaders to interact with their subordinates.
Leaders by the decisions they make, the way they manage to pass on job duties to subordinates through human relationships. together they establish and create the environment and smooth functioning of an organization's performance (Van Wart, 2013). According to Arham (2014), the influence of leaders and their effectiveness in moving people towards a shared vision shapes an organization and consequently performance.
There are numerous theoretical studies that investigate the influence of different leadership styles on the performance of the organization, and this paper also makes its modest contribution to the enrichment and elimination of a gap in the specialized literature due to the period of the Covid-19 pandemic, as well as the current war in Ukraine.
There are minimal supported empirical studies that investigate the association between leadership styles and organizational performance, especially during this period, and previous works are subject to contextual limitations due to new external factors. Leaders during crises are those who hold many roles and tasks under the pressure of constraints. of time and resources. Therefore, for effective crisis management, leaders must have “a complex leadership skill”, (Mutch, 2015). 
Therefore, this study attempts to bridge this gap by investigating the influence of democratic or autocratic leadership styles on strategic decision making and organizational performance, with a focus on the London Heathrow Marriot Hotel.

[bookmark: _Hlk112901330]1.5 Rationale of the study
In the previous periods, the world faced several crises in various forms and aspects of life, but the COVID-19 Pandemic produced a new type of crisis that surprised everyone by its nature and by the negative effects it brought, and they succeeded. It affects not only a certain area or region, but the whole world on a global scale. For this type of crisis, in order to survive, companies must have effective crisis management to ensure their continuity and operation.
This study aims to explain how the management team can face the crisis period and how the quality of communication in the organization plays an important role in the effectiveness of the measures taken by the leadership. The Covid-19 pandemic has amplified the importance of effective leadership styles on business performance, as only those organizations that were able to take quick leadership actions were able to respond effectively to the impact of the pandemic.
In Great Britain as well as all over the world, the COVID-19 pandemic hit a lot of businesses in different industries and disrupted economic activities at national and international level. Due to the lockdowns instituted as measures to prevent the spread of the pandemic, the circulation of tourists at the local, regional, and global level has dropped drastically and travel agencies, airlines and the hotel industry have recorded colossal losses and a dramatic decrease in the number of customers.
This study aims to help inform those who are able to make decisions and those who manage organizations regarding the ways to effectively implement strategic leadership styles to help better anticipate the measures that are required following the global events that will follow. In addition, it will also help other organizations to use information for effective management, and the restoration of organizations by returning to normality after the long Pandemic period. In addition, scholars and researchers can also build upon and critique research findings and discussions while conducting future research.
As I said before, due to these events with global impact and recently some ongoing ones create deficiencies in the data from different fields, the information, the studies are missing, thus gaps are discovered in the specialized literature in all economic and business fields, environmental and political.
The dissertation is a study on the advantages and disadvantages of the different strategies that leaders, managers in the field of accommodation and hospitality have adopted during the crisis as a frugal measure or try to find the solution that will direct the industry of hotels, hostels, and hospitality towards the return to normality, to the period before Covid-19. The drastic decrease in hotel activity through the reduction of tourism and circulation at the global and regional level has forced agencies, hotels, in fact the entire industry in the field to adopt drastic measures to reduce employees, to close hotels, hostels, restaurants and everything that involves the industry of tourism. The reduction of the number of active personnel as well as keeping the connection with the one who was laid off pending the resumption of the activity made leaders and managers the people who, through the actions undertaken and the decisions adopted, managed to motivate their employees and the pandemic period to be overcome and thus the activity to return to normality. This study is not accidental because I want to combine the knowledge of Business Management with the hotel and hospitality field to achieve a career in the future. The study and deeper knowledge of the motivation of those who work in the industry, their hopes and expectations will develop my knowledge in this field, and this can contribute to my professional and personal development. All the data and information in the field can ensure my chance of success in this industry.

1.6 Research aims and objectives
This research aims to investigate how business strategies and decisions are affected by democratic or autocratic leadership, with a focus on the London Heathrow Marriott Hotel. In realising this aim, the study is guided by the following objectives:
· [bookmark: _Hlk112064407]To investigate the leadership style utilised by the London Heathrow Marriott Hotel.
· To investigate the impact of the selected leadership style on decision making
· To investigate the influence of chosen leadership style on employee performance and motivation

1.7 Research questions
· What is the leadership style utilized by the London Heathrow Marriott Hotel?
· What is the impact of the selected leadership style on decision-making and strategies?
· What is the influence of chosen leadership style on employee performance and motivation?

1.8 Chapter overview
[bookmark: _Hlk112832581]This dissertation is made up of five chapters. 
The first chapter provides an introduction to the research problem with details on the case organisation and the research objectives. 
The second chapter is the literature review and provides an overview of the literature collected from peer-reviewed articles, journals, and previous studies in relation to the study’s dependent and independent variables. 
The third chapter is the methodology section which offers an analysis of the research design, research philosophy, and approach together with the methods of data collection and analysis. 
The fourth chapter is the data analysis and discussion section; the analysed data is represented using tables, charts, and graphs and the later section of the chapter provides a research discussion where primary and secondary data are compiled to determine the extent of association between the study variables. 
The five chapter – the final chapter – provides the study’s conclusion and recommendations.


Chapter 2

2.1 Literature Review
This chapter will review the set of both theoretical and conceptual frameworks that are the basis of the conclusions and discussions from the study carried out on the different management styles approached by the leaders of the organizations as well as the results or performances of the organization due to the decisions taken by them. From the past to the present leadership has been theorized, analysed and these older and contemporary approaches will be identified for a better understanding of the subject. For any organization, it is imperative to have a management that, through communication skills with employees, by motivating and empowering them, contributes to the success of the organization.

2.2 The Concept of Leadership
According to Ibrahim and Daniel (2019), leadership is the ability of an individual to lead a group of people towards the achievement of an organization's mission. Sethibe (2018) further states that leadership includes a wider scope of responsibility compared to traditional management approaches. Gains et al., (2020), on the other hand, define leadership as the ability to be flexible enough to realize when to use different approaches in addressing different problems within the organization. The authors further state that today's business environment is influenced by numerous and volatile external factors and the success of an organization is defined by the ability of its leaders to shape different approaches to suit different situations. This research adopts the definition of leadership presented by Sethibe and Steyn, (2017) who define leadership as the ability of individuals to make decisions and provide direction to other individuals in a professional manner. To become a leader, it is important to identify the most effective leadership model and apply it to a specific set of people and situations.

2.3 The Difference Between Leadership and Management
According to Bargau (2021), management and leadership have similarities, but they also have important differences, so they are not the same thing, they are distinct as an approach to leadership. Liphadzi et al., (2017) states that exceptional leadership is based on creating an environment where every employee feels motivated to develop and become better and Kotterman, (2016) says that managers always focus mainly on using maximum use of tangible resources, such as equipment, to achieve productivity. While managers come up with structures and delegate responsibilities and authority, leaders focus on providing strategic direction to facilitate the achievement of set goals and inspire employees to perform. According to Bargau, (2021) the employee is put at the centre of decision-making management focuses mainly on establishing relationships, listening to the needs of employees, teamwork, persuasion and motivation. Contemporary leadership theories increasingly define leadership as a dynamic, shared social process, rather than a quality of specific individuals per se (Avolio, Walumbwa, & Weber, 2009). An organization must ensure a balance between management and leadership to achieve maximum performance.

2.4 The Qualities of an Effective Leader
Some people believe that leaders are born – naturally influential, charismatic and inspiring. Basefsky et al., (2018) argue that even with the possession of exceptional leadership traits, it is important for an individual to cultivate and shape these traits in specific situations to improve performance.
According to Bachiochi et al., (2020) leadership is characterized by building trust and influencing others to accept established goals and visions.
According to Abraham Maslow's hierarchy of needs theory, different individuals manifest different needs that must be met to achieve motivation (Gawel et al., 2017). Effective leadership may require hierarchical and distributed forms of influence (Pearce, 2004). These needs are organized in a hierarchical pyramid, ranging from the most basic, such as food and shelter, to the most self-fulfilling, such as the need for status, reputation, and power. An effective leader should be able to determine the levels of needs occupied by an individual and create strategies to help the individual achieve these needs.
Transparency is the path to establishing employee trust. According to a survey by Arham and Muenjohn (2021), 80% of employees ranked integrity as the most important leadership quality. Leadership integrity demonstrates a commitment to equality and fairness.

2.5 Leadership Styles
The leadership style involves achieving a synchronization between the needs of the organization and the employees in order to achieve the established standards and objectives. Huertas-Valdivia et al., (2019) say that leadership styles provide an essential structure for explaining management approaches that suit an organization's work style and individual personalities.
The Laissez-Faire leadership style is a hands-off strategy that is underscored by a high level of trust for employees. Team members are free to take decision in their own way and leaders provide complete freedom to subordinates to work as per their own way and take major decisions (Coyle‐Shapiro, 2013). Laissez-Faire leadership style usually leads to increased chaos in the organization as every individual believe him or her as own leader (Monzani, 2015)
Democratic leadership, on the other hand, is a more participative approach to leadership that is characterized by employee involvement in decision-making. Democratic leadership is also known to motivate employees to perform better, but the big problem associated with democratic leadership is the assumption that everyone involved has an equal stake in decision-making - with a shared level of expertise (Rukmani, et al, 2010). It is an innovative and creative approach to leadership to help improve performance (Huertas-Valdivia et al., 2019).
Autocratic leadership is characterized by leadership independence where leaders do not seek the opinion of other employees when making decisions. An autocratic leader mostly makes selection based on his own judgments and ideas which rarely include the advice of followers and these leaders have absolute control over the group (Zareen, et al., 2015). This style is associated with cases that require quick decision-making in fields such as medicine. 
The downside of this leadership style is that sometimes subordinates can end up feeling neglected and invisible, thus destroying their motivation to perform. This study focuses on autocratic and democratic leadership styles and a detailed presentation of the two styles is provided in the subsequent sections.

2.6 Democratic leadership style
Democratic leadership, also known as participative style, is one in which members of a group or organization are involved in the decision-making process (Jan DeBell, 2019). Democracy still allows followers to perform exemplary because there is minimal supervision, thus allowing them to develop decision-making skills. Nishi (2013) points out that the democratic leadership style has three characteristics:
1) members are encouraged to share their opinions and ideas.
2) creativity is encouraged and rewarded.
3) group members feel more involved in the decision-making process.
Even though democratic leadership is effective, it also has some shortcomings (Jan DeBell, 2019). For example, it leads to poor communication in cases where roles are not clear. Furthermore, it is not certain that the members would have the necessary expertise in decision-making; therefore, the decisions made may not be the best.
In the democratic leadership style, the potential for poor execution and decision-making is high. However, democratic leadership is also known to motivate employees to perform better because their views and opinions are valued. According to Choi (2019), democratic leadership gives employees a high rate of participation in the management of a business, thereby creating a sense of belonging and meaning. Maslow's hierarchy of needs recognizes belonging as a human need and a subsequent source of motivation (Bhatti et al., 2021). Hence, with increased engagement and a sense of belonging, employees are poised to increase their productivity.

2.7 Autocratic Leadership Style
Obiwuru et al., (2011) says that autocratic leaders usually retain their decision-making rights. Autocratic leaders are leaders by nature, they want subordinates to be docile and obedient and conform to the leader's demands. Iqbal, Anwar and Haider (2015) conducted a study to determine the impact of leadership styles on organizational performance:
1) Autocratic leadership is also known as authoritarian leadership.
2) Autocratic leaders are less creative and promote only one-sided conversation. This severely affects employee motivation and satisfaction.
3) The autocratic leadership style, however, is known to be effective in the short term.
Autocratic leadership restricts socialization and communication in the workplace, which is beneficial for effective organization and employee performance, but also, autocratic leadership leads to organizational conflicts that negatively affect overall organizational performance (Iqbal, et al., 2015).
Bhargavi and Yaseen (2016) suggested that autocratic leadership style has a positive impact on organizational performance. This leadership style is more suitable when projects need to be completed within a certain time frame, when they need to be completed on time (Bhargavi & Yaseen, 2016).
Igbaekemen and Odivwri (2015) stated that an autocratic leader is one who determines the activities, techniques and policies for employees and expects employees to follow them.
Elon Musk, CEO of Tesla, is considered one of the most successful autocratic leaders in the world (Molero et al., 2020). Elon is considered to be persistently ambitious and intensively scrutinizes any new products and ideas before implementing them (Van Engen and Willemsen, 2020). Besides being effective in situations that require instant decision-making, autocratic leadership is always associated with low employee motivation and cases of employee rebellion, as they may tend to feel suffocated by decisions made without their consent (Yao et al., 2017).

2.8 Business decision making and strategies and how they are influenced by democratic leadership styles
The strategy serves as a basis for determining the goals of an organisation (Van Wart, 2013).  Organisations need to adopt various strategies to make it easier in measuring performance instead of a single strategy that can be used in the longest time possible. Decision-making, on the other hand, entails the process of selecting the best choice (Iqbal, Anwar, and Haider, 2015). There is a relationship between decision-making and business strategies because strategies are evaluated, and the best choice is selected, which is implemented within an organisation, like Iqbal, Anwar, and Haider (2015) explain. 
Democratic leadership allows employees to take part in decision-making.  This means that the process is impacted as every member has to be included; otherwise, decisions cannot be made with fewer individuals, as elaborated by Van Wart (2013).  The style also affects decisions by giving all members equal opportunities to contribute their ideas and opinions before the best one is settled on.  Therefore, the style promotes effectiveness in decision making, hence, leading to the best choices (Igbaekemen, 2014).  In terms of business strategies, democratic leadership gives room to the members and their leaders to evaluate the best choices, hence, settling on the most efficient ones.  Generally, the style of leadership affects strategies and decisions by taking a lot of time making consultations; however, it allows selection of the best choice, which helps in enhancing performance (Iqbal, Anwar, and Haider, 2015).
Conceptual framework
The study seeks to investigate the influence of democratic leadership style on organisation decision-making, strategies, and performance. The leadership style makes the study's independent variable while organisation decision making, strategies, and performance make up the study's dependent variable as they relied on the democratic leadership style:
Democratic leadership style – independent variable
Organisation decision-making, strategies, and performance



Figure 1: a conceptual framework
Source: (Research, 2022)






Chapter 3
3.1 Introduction
This section provides an outline of the research philosophy, the research approach, the adopted research strategy and method, the data collection methods, the sampling procedures and study sample size, the procedures for data analysis and presentation, and the study ethical consideration and limitations. In general, research methodology refers to the overall rationale and strategy adopted by the researcher throughout the research. This section is also guided by Saunders’ research onion model; the model asserts that the research methodology formulation process should provide a procedural yet holistic overview of the research process. The diagram below provides a visual representation of this model:
 [image: ]
Image 1: Saunders research onion
Source: Saunders et al., (2016).

3.2 Research Philosophy
Research philosophy is the belief in how knowledge has to be generated and developed. There is positivism, realism, interpretivism philosophies (Saunders, Lewis, and Thornhill, 2016). The positivism philosophy was used because it depends on statistical analysis and depends on quantifiable observations. Positivism relies on the utilisation of quantitative information which is believed to be more reliable compared to qualitative information. Furthermore, quantitative data is more objective and gives the researcher the ability to utilise scientific assumptions in the discussions. Furthermore, positivism adheres to a well-defined structure during the process of discussions and studies giving little room for drastic changes in the variables thus enhancing the accuracy of the study.

3.3 Research Approach
The research approach encompasses the concepts important in a study (Bryman and Bell, 2015). The approaches are abductive, inductive, and deductive.  The deductive research approach was used because it begins with generalising and ends up with specific observations. Furthermore, the approach focuses on testing different hypotheses and offers the researcher the possibility of explaining causal associations between different variables and concepts. Thus, with this approach, it was easier for the researcher to establish the association between democratic leadership style and organisation decision making, strategic direction, and performance.

3.4 Research Design
The research designs could be mixed, quantitative, and qualitative. By using the quantitative design, quantifiable data are collected, which are statistically analysed to reach conclusions (Creswell, 2013). This paper utilised a quantitative research design to examine and explore in-depth the experience of each individual, especially those who through their work lead the destinies of an organisation and its employees, in a given circumstance and that one event causes another event or activity. This research design provides statistical data that can be used to quantify the relationship between variables making it easy to explain the extent of their relationships. Moreover, this design provides an accurate and objective approach towards examining study variables in an easier and faster way.

3.5 Research Strategy
Research strategy focuses on how the research is conducted.  The strategies include ethnography, action research, case study research, grounded theory, experimental research, and archival research (Bryman and Bell, 2015). This study used a case study strategy because the main focus is on a specific organisation- The London Heathrow Marriott Hotel. This strategy provided the researcher with an opportunity to intensively investigate the relationship between the variables as primary data was being collected from only one organisation. It also provided the researcher with an opportunity to formulate recommendations on areas of further study.

3.6 Sample size and Sampling Procedure
Sampling is how the respondents are attained to take part in the research. Numerous sampling methods can be used in research, and some of them are convenience sampling and stratified sampling (Denscombe, 2017). This research utilised convenience sampling. This is because the method allows the respondents to be part of the research depending on their availability.  In regard, a sample size of 25 respondents was selected from different departments within the organisation to take part in the study. The main advantage of this sampling approach is that it gave the researcher an opportunity to select the study population based on their willingness and easy availability, ultimately eliminating any probability of missing the required number of respondents to infer to. However, this approach exposed the research process to the probability of bias as not all the respondents within the study population were given an equal opportunity to participate in the study.
[bookmark: _Hlk112888808][image: Convenience Sampling: Definition, Method and Examples - Simply Psychology]https://www.simplypsychology.org/Convenience_sample.jpg
The researcher chose this method of data collection, Convenience Sampling because this technique is simple, uncomplicated, and real-time information is obtained, prompt because the answers provided by the 25 colleagues were used depending on their availability, to questions about to leadership styles. In this way researcher can gather opinions, reviews in a simple, prompt, and efficient way.
[image: Diagram

Description automatically generated]
Image 2: convenience sampling approach
Source: (Denscombe, 2017).
https://www.voxco.com/wp-content/uploads/2021/03/Convenience-Sampling2-1024x628.jpg.webp
However, the result of the survey is edifying only for a part of the employees, so the result of the convenience sampling may be disturbed by the small number of respondents who can provide biased answers, this is the disadvantage of convenient sampling but can be prevented by using probability sampling in conjunction with convenient sampling.

3.7 Data Collection
The study made use of both secondary and primary data. Primary data was collected with the use of closed questionnaires while secondary data was collected from previously conducted studies, peer-reviewed articles, and journals. Questionnaires were selected because they provided the researcher with an economical approach to collecting primary data. Furthermore, they provided an opportunity for the researcher to reach out to a wide population base that could not otherwise be accessed using other data collection instruments.
To obtain the necessary information, the researcher used questionnaires as a working method because they are an effective method since their invention in the nineteenth century by Sir Francis Galton (1822-1911), it is a simple method, respondents are approached directly, standardized responses are received that make data collection and compilation easier. The questionnaires used for the research use a series of questions that the respondents have to answer and here a distinction is made between closed and open-ended questionnaires, for open-ended questions the respondent has to formulate his answer and for closed-ended questions the respondent answers by selecting the answer from a given number of answers, the researcher in this case used closed questionnaires. The closed questionnaire was made up of two sections, with the first section having two questions inquiring about the demographic information of the respondents while the second section was made up of three sets of questions – the first two question sets had three respondent sections while the last question set had twelve respondent sections. The questionnaires were prepared and distributed online through Google Forms and the respondents were given two weeks to respond to the questions.

3.8 Data Analysis
After data has been gathered, it was in-put and coded into MS Word and MS Excel tools.  The results were then presented using pie charts, graphs, and tables. This helped create a simple and comprehensible presentation of the relationship between democratic leadership styles and organisation decision-making, strategies, and performance.

3.9 Research Ethical Guidelines
It is the responsibility of any researcher to ensure that research is conducted ethically. As this research was conducted in and after the pandemic, the main responsibility of the researcher was to protect respondents from being exposed to situations that could cause the virus to spread and to adhere to government regulations associated with social distancing. Therefore, the researcher designed and distributed the questionnaires through Google Forms, an online questionnaire distribution tool. Communication between respondents and the researcher was also limited to online means, such as e-mail and WhatsApp groups, and when possible, through direct survey of respondents by handing over and collecting questionnaires in person, this being possible after the pandemic period. Before the researcher engaged in collecting the primary data, respondents were provided with information about the purpose of the research and a consent form to sign. Finally, once the data was collected, the researcher saved it in a secure flash drive using a strong password to prevent it from falling into the wrong hands. The information was then ethically removed once the research was completed.

3.10 Research Limitations and Delimitations
The main limitation faced by the researcher was the probability of accessing the study participants, as most employees work in shifts or in different departments and others work from home. However, the use of a convenient sampling procedure helped the researcher to select individuals for the study by the method that was easily accessible. Among the characteristics considered were participants who worked in the same shift as the researcher and responses who worked in the same department or user accessible to the researcher. This allowed the researcher to track progress and ensure that the questionnaires were completed and returned during the stability period. The study was also at risk of inaccurate information being provided in response. To overcome this, respondents were given ethical and consent forms that required them to provide the researcher with true and correct information.

3.11 Research Time Prospects
The study was carried out for a total of eight weeks.  During the time, various activities were carried out, and this included topic selection and specification of the objective, proposal writing, reviewing of the literature, research methodology writing, data collection, data analysis, report compilation, report review, and submission.

Chapter 4 

Analysis and Findings
This section provides an overview of the findings including respondents' demographic information, the responses to each study variable, and a discussion of the findings. The data is presented using tables, and charts, and has been summarised using percentages.



Respondents’ demographic information
Questionnaire return rate
The table below represents an overview of the study’s questionnaire return rate:

	Description
	Frequency
	Percentage

	Issued questionnaires
	25
	100

	Filled and returned questionnaires
	25
	100

	Unreturned questionnaires
	0
	0



Table 1: questionnaire return rate
Source: (research data, 2022)
The research recorded a 100% response rate which can be attributed to the debriefing session provided to the respondents before issuing the research instruments. Moreover, this can also be attributed to the use of a convenience sampling approach which made the respondents easily accessible; this allowed the researcher to follow up on the respondents and motivate them to complete the instruments on time.

Respondents’ gender distribution
The respondents were then probed to indicate their gender in the questionnaires and their responses have been summarised in the table below:

	Gender
	Frequency
	Percentage

	Male
	17
	68

	Female
	8
	32



Table 2: Gender of the respondents
Source: (research data, 2022)
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Chart 1: the gender of the respondents
Source: (research data, 2022)
68% of the respondents were male while 
32% of the respondents were female. 
This imbalanced gender distribution demonstrates a male-dominated working environment at the London Heathrow Marriott Hotel. This creates the need for the organisation’s leadership to develop strategies that would encourage the acquisition of female personnel to help create a more gender-balanced working environment.
Respondents’ period of service in the organisation
The respondents were also asked to indicate the period of service within the case organisation. The results are presented in the table below:

	Period
	Frequency
	Percentage

	less than 5 years
	7
	28

	5 to 10 years
	8
	32

	More than 10 years
	10
	40



Table 3: Respondents’ period of service at the organisation
Source: (research data, 2022)
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Chart 2: respondents’ period of service
Source: (research data, 2022)
The responses demonstrated a relatively balanced service period within the focus organisation, with 28% of the respondents working in the organisation for less than 5 years, 32% working in the organisation for between 5 to 10 years, and 40% of the respondents working in the organisation for more than 10 years. This demonstrates an active recruitment policy together with a well-established employee retention policy adopted by the organisation.

The leadership style utilised by the London Heathrow Marriott Hotel
The first study objective sought to establish the leadership style utilised by the London Heathrow Marriott Hotel. Two leadership styles were measured using a two-point 'yes-no' answer scale and the outcomes are represented in the table below:

	[bookmark: _Hlk102411875]Response
	frequency
	percentage 

	Democratic leadership style
	20
	80

	Autocratic leadership style
	5
	20



Table 4: leadership styles utilised by the organisation
Source: (research data, 2022)
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Chart 3: leadership styles by the organisation
Source: (research data, 2022)

Impact of democratic leadership on decision-making and business strategies
The second objective sought to investigate the impact of democratic leadership on decision-making and business strategies at the London Heathrow Marriott Hotel. The respondents were provided with an opportunity to measure the accuracy of three statements related to the objectives using a 5- item Likert scale where 1 = Strongly Disagree (SD), 2 = Disagree (D), 3 = Neutral (N), 4 = Agree (A) and 5 = Strongly Agree (SA). The outcomes are represented in the table below:

	[bookmark: _Hlk102410782]Statement
	5
	4
	3
	2
	1

	Democratic leadership has led to the generation of more creative ideas 
	16 (64%)  
	5 (20%)  
	2 (8%)
	2 (8%)
	0 (0%)

	Through democratic leadership, strategies and responsibilities at the organisation are delegated more
	17 (68%)
	4 (16%)
	2 (8%)
	1 (4%)
	1 (4%)

	Democratic leadership at the organisation gives a lot of emphasis on human values
	20 (80%)
	2 (8%)
	1 (4%)
	1 (4%)
	1 (4%)




Table 5: impact of democratic leadership on decision-making and strategies
Source: (research data, 2022)
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Chart 4: impact of democratic leadership on decision-making and strategies
Source: (research data, 2022)

Influence on democratic leadership style on employee performance and motivation
The final objective sought to establish the influence of democratic leadership on employee performance and motivation. The respondents were probed to measure different statements using a 5- item Likert scale where 1 = Strongly Disagree (SD), 2 = Disagree (D), 3 = Neutral (N), 4 = Agree (A) and 5 = Strongly Agree (SA). The outcomes are represented in the table below:


	[bookmark: _Hlk102410915]Statement
	5
	4
	3
	2
	1

	The democratic leadership style has helped enhance performance within the organisation
	18 (72%)
	5 (20%)
	1 (4%)
	1 (4%)
	0 (0%)

	Democratic leadership has helped enhance employee motivation within the organisation
	20 (80%)
	3 (12%)
	1 (4%)
	1 (4%)
	0 (0%)



Table 6: influence of democratic leadership style on employee performance and motivation
Source: (research data, 2022)


Chart 5: influence of democratic leadership style on employee performance and motivation
Source: (research data, 2022)

Discussion of the findings
The study established that 80% of the respondents agreed that the organisation utilises a democratic leadership style in overseeing daily business activities and processes while only 20% of the respondents agreed that the organisation utilises an autocratic leadership style. According to Molero et al., (2020), democratic leadership is a participative approach to leadership aimed at keeping everyone in the loop about the business decisions and values. Furthermore, this approach is important in modern-day business activities as it makes employees feel valued and motivated. Autocratic leadership, on the other hand, is also referred to as authoritarian leadership where decision-making is conducted by specific individuals and the function of the subordinate task is to implement the decisions made. While the London Heathrow Marriott Hotel has adopted a democratic leadership style, certain instances call for an autocratic leadership style to facilitate organisation survival. These instances included making short-term decisions to facilitate hedging against the short-term impacts of the Covid-19 pandemic.
The respondents were then probed on the influence of democratic leadership on decision-making and strategies. They were presented with three statements that characterise decision-making and democratic leadership with a five-point Likert scale to measure the association between the two variables. 64% of the respondents agreed that using a democratic leadership style, the organisation has been able to realise more creative and diverse ideas during the decision-making process. According to Huertas-Valdivia et al., (2019), a democratic leader seeks to incorporate the participation of others in an organisation's decision-making process. Through this, everyone is encouraged to participate leading to increased involvement and the generation of different ideas due to the different personalities expressed by the involved parties. Yao et al., (2017) further assert that drawing from a wider pool of opinions and experiences brings more ideas to the table during the decision-making process. This open idea flow, enhanced by the different perspectives reflecting workplace diversity, may result in the adoption of the best idea which has been exposed to numerous scrutiny levels, ultimately increasing the probability of success.
A further 68% of the respondents agreed that through democratic leadership style, responsibilities and strategies within the focus organisation are delegated more. Delegation is the process of empowering other individuals within the workplace to accomplish specific responsibilities and tasks. According to the leadership model put forth by Daniel Goleman, effective democratic leadership is founded on the ability to value other people’s contribution and giving them the ability to actively participate in the production and decision-making process through delegation. Furthermore, Molero et al., (2020) asserted that delegation is an important strategic tool used by leading multinational organisations to not only enhance productivity but also improve employee motivation and retention. Through the adoption of democratic leadership, the London Heathrow Marriott Hotel has been able to advance responsibility delegation, empowering employees across all levels of production and building a collaborative company culture. This has greatly contributed to the organisation’s success in the UK and across Europe. 
Finally, 80% of the respondents agreed that using a democratic leadership style, the London Heathrow Marriott Hotel has been able to give a lot of emphasis on human values in its strategies. According to Bhatti et al., (2021), the success of the democratic leadership style is influenced by the ability to convince the employees into adopting the set visions and objectives. It is a human-centred approach founded on empowering others (Bhargavi and Yaseen, 2016).  By creating a working environment where individuals can openly communicate, an organisation increases the chances of realising a collaborative working environment. According to Huertas-Valdivia et al., (2019), to enhance employee knowledge and participation in strategic decision making, Google has adopted different employee training and mentorship programs that help employees advance their skills and abilities in specific areas. Through this, Google's employees have a strong sense of attachment to the organisation as they feel valued by the organisation's leadership. At London Heathrow Marriott Hotel, the needs of the employees are always taken into consideration when making decisions. The company's employees are also encouraged to communicate to the supervisors in case of any issues and changes they feel should be done to the organisation's operating models and this involvement makes them more connected to the organisation.
The study established that 72% of the respondents strongly agreed that the democratic leadership style helped enhance performance within the organisation. Bhargavi and Yaseen, (2016) asserted that since employees are involved in the decision-making process when using a democratic approach, they feel motivated to implement the outcomes as they played a part in their formulation. Furthermore, a democratic leadership style gives employees a sense of belonging and recognition which empowers productivity. 80% of the respondents agreed that using a democratic leadership style, the organisation had been able to realise employee motivation. According to the Maslow hierarchy of needs, the need for association or belonging is one of the basic human needs (Yao et al., 2017). Through a democratic leadership style, employees are always involved in company operations and strategic decision making which gives them the feeling of belonging. This ultimately motivates them to deliver exceptional outcomes.

Conclusion
Leadership provides an organisation with the strategic direction and vision needed to overcome competition and establish exceptional performance parameters within today’s dynamic business environment. While there are different leadership styles and approaches an organisation can adopt, the London Heathrow Marriott Hotel has adopted a democratic leadership style where employees within the organisation are given a participatory role when it comes to decision making and strategy formulation. Through the adoption of this leadership style, the organisation has been able to enjoy responsibility delegation, enhanced advancement of employee values, and diversity and innovation when it comes to decision making. Furthermore, the leadership style also makes employees feel involved in the business operation, creating a sense of belonging which ultimately enhances productivity, motivation, and employee retention. The London Heathrow Marriott Hotel mostly uses the democratic leadership approach in overseeing its daily operations. Under this style, the specific needs and preferences of the employees are taken into consideration during the decision-making process. the democratic leadership style borrows closely from the Hierarchy of needs theory by Abraham Maslow which asserts that an effective organisation is that which understands unique employee needs and creates an environment that would encourage each employee to realise their needs. Through democratic leadership, the organisation has been able to generate diverse and creative ideas on how to not only keep up with market trends but also stay competitive in an extremely dynamic and competitive industry. Furthermore, democratic leadership has made the hotel’s employees feel valued and this has played a part in encouraging loyalty and minimising the employee turnover rates – the company has an average annual employee turnover rate of 18% which is the lowest in the hospitality industry. In sum, the success realised by London Heathrow Marriott Hotel over the years can largely be associated with the democratic leadership style which has created a collaborative working culture within the organisation. 








Recommendations
The business environment is increasingly evolving, and the customer environment is becoming more diverse. Furthermore, the London Heathrow Marriott Hotel is currently seeking to expand and establish its operations into the UK market which presents it with an even more diverse operating environment. To enhance the adoption of a democratic leadership style into the new markets, the organisations can also adopt a local employee acquisition strategy where the employees selected to operate local markets will be obtained from the local community. This will help the organisation empower the local community and effectively establish itself in the new markets. Furthermore, the organisation may adopt an employee training program to enhance employee knowledge about democratic leadership responsibilities and skills to enhance success. Since this research has adopted a case study strategy, it is recommended that further studies be conducted on other organisations and sectors to provide a broader perspective on how democratic leadership affects other organisations. Moreover, future research needs to be conducted on other leadership styles, other than democratic leadership style to establish how they affect business decision making and strategies.
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	Appendices

Questionnaire
SECTION A: Demographic information
Gender
· Male 		[  ]
· Female		[  ]
How long have you worked at the London Heathrow Marriott Hotel?
· Less than 5 years	[  ]
· 5-10 years 		[  ]
· More than 10 years	[  ]

SECTION B: Influence of leadership styles on organisation decision making and strategies
What leadership style is utilised by the London Heathrow Marriott Hotel? (Tick where appropriate)

	Leadership style
	Tick where appropriate

	Democratic leadership
	

	Autocratic leadership
	



Please indicate with a tick the level of your agreement with the following statements related to democratic leadership style and decision making and strategy (Key: 1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree)
a. Impact of democratic leadership on decision making and business strategies

	[bookmark: _Hlk101153532]Statements 
	1
	2
	3
	4
	5

	Democratic leadership has led to the generation of more creative ideas
	
	
	
	
	

	Through democratic leadership, strategies and responsibilities at the organisation are delegated more
	
	
	
	
	

	Democratic leadership at the organisation gives a lot of emphasis on human values
	
	
	
	
	



Through democratic leadership, strategies and responsibilities at the organisation are delegated more					
Democratic leadership at the organisation gives a lot of emphasis on human values					
b. Influence of democratic leadership on employee performance and motivation

	[bookmark: _Hlk101153751]Statements 
	1
	2
	3
	4
	5

	The democratic leadership style has helped enhance performance within the organisation
	
	
	
	
	

	Democratic leadership has helped enhance employee motivation within the organisation
	
	
	
	
	




Leadership Styles Questionnaire
Purpose:
1. To identify the leadership style at the organizational level, London Heathrow Marriott Hotel
2. What is the impact of leadership style on employee performance and motivation through business decisions and strategies outlined by leaders.
Directions:
1. Please indicate with "X" what you think corresponds to the following statements
2. Read the questions and give the answer that you think is correct or correct your opinions - immediate impression.
Leadership Style Explanation:
Autocratic Style:
• Supervisor / Leader dictates policies and procedures. Execution and fulfilment of tasks by strict observance of the rules.
• Managers / Supervisors do not tolerate mistakes expect employees to make the right decisions.
• Managers / Supervisors outline the tasks to be accomplished and by what work methods.
• Managers / Supervisors direct and control most activities with minimal employee input.
Democratic Style:
• Managers / Supervisors ensure the contribution of employees to the production process
• Managers / Supervisors involve employees in the decision-making process.
• Managers / Supervisors share responsibility among employees
• Departments / Teams set goals together with the manager / supervisor, they support employees in their work to achieve the goals of the organization.

Leadership Styles Questionnaire - NR. 1 – 25

	Gender
	Period of service in the organisation

	Male
	Female
	Less than 5 years
	5-10 years
	More than 10 years

	
	
	
	
	

	Which leadership style is utilised in your department

	Response
	Yes
	No

	Democratic leadership style
	
	

	Autocratic leadership style
	
	

	Impact of democratic leadership on decision-making and business strategies

	Statement
	5
	4
	3
	2
	1

	Democratic leadership has led to the generation of more creative ideas
	
	
	
	
	

	Through democratic leadership, strategies and responsibilities at the organisation are delegated more
	
	
	
	
	

	Democratic leadership at the organisation gives a lot of emphasis on human values
	
	
	
	
	

	Influence on democratic leadership style on employee performance and motivation

	Statement
	5
	4
	3
	2
	1

	The democratic leadership style has helped enhance performance within the organisation
	
	
	
	
	

	Democratic leadership has helped enhance employee motivation within the organisation
	
	
	
	
	

	Leadership Styles Questionnaire

	Statement
	5
	4
	3
	2
	1

	1. The Supervisor / Manager made his / her decisions in an authoritative manner
	
	
	
	
	

	2. The Supervisor / Manager allows the employees to take part in the decisions within the department
	
	
	
	
	

	3. The Supervisor listens to and takes into account the opinions of employees in voting for major decisions
	
	
	
	
	

	4. The Supervisor / Manager does not reserve time to ask for the employee's opinion
	
	
	
	
	

	5. The Supervisor / Manager asks you for advice due to your experience when the work process does not go according to schedule.
	
	
	
	
	

	6. The Supervisor / Manager takes corrective action against the person who is wrong or has a different opinion
	
	
	
	
	

	7. For Supervisor / Manager is important and respects your opinion and vision
	
	
	
	
	

	8. The Supervisor / Manager determines whether a working procedure is inefficient or incorrect and personally establishes a new one
	
	
	
	
	

	9. The Supervisor / Manager gets involved when there are conflicting opinions and tries to resolve and reconcile the parties
	
	
	
	
	

	10. The Supervisor / Manager uses the power offered to him / her by the management position
	
	
	
	
	

	11. The Supervisor / Manager allows you free will in decisions regarding the achievement of the organization's objectives
	
	
	
	
	

	12. The presence of the Supervisor / Manager creates a state of insecurity and stress   
	
	
	
	
	



[bookmark: _Hlk102487109]Autocratic Style: responses for questions 1, 4, 6, 8,10 and 12
TOTAL:
Democratic Style: responses for questions 2, 3, 5, 7, 9 and 11
TOTAL:
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