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Introduction
 
Amazon (2021) is the biggest e-commerce organisation worldwide, their knowledge management strength has progressed and evolved into a superior, technological online shopping experience.    
Amazon has a systematic management strategy used to drive the workforce in a tactical manner to perform and be successful (Total Assignments Help, 2020).
 
Knowledge Management 

Knowledge management (KM) is the development of recognising, organising, storing and disseminating information within an organisation. The aims for the Knowledge Management System (KMS) is to collect data and information as quickly as possible from online sources, as this leads to an effective and efficient outcome for stakeholders and higher rates of service for the company (IMB, 2020).

Cross (1998) claims Knowledge Management (KM) is the discipline and focus of the value and personalisation of products. 
Learning Solutions (2020) say, employees at Amazon have the same consistency in all workstations all over the world, making the technology familiar, simple and productive to work and learn from, all whilst targeting customers for service reviews using internal systems called PCoIP Gateway servers.  











Dissemination 
Dissemination is when facts that are stored in Amazon’s data, are shared to the public at a large scale, directed to an intended audience. 
Effective information directs towards, social media and Smart Apps providing the most effective means of communications.
Amazon share this knowledge via their online sources, emails, portals, instant messaging and sharing calendars. 
Using the workstation portals, provides collaboration, consistency and flow, which is used for a cognitive understanding, this will prevent knowledge gaps from being present in the knowledge management value chain between stakeholders (Learning Solutions, 2020; Cross, 1998).  

Whilst Amazon have adopted KM principles, their tactics amalgamate each department effectively.  
Organising and delegating a chain throughout the company, using one portal of communication develops a framework to disseminate their knowledge.  This is a culture that Amazon (2021) are committed to, providing a quality service by utilising data processes, internally and externally (AWS, 2021).  
The aims within the company are to satisfy market demands by sharing knowledge about products and services with intent to increase their value chain.   

Nevis (1995) demonstrated that dissemination is communicating specific and relevant learning systems by experienced employees, such as, information of the purchaser, the product, which small business they are buying from and when it will be delivered, a chain of experience that maintains a high-performance rate regardless of the change to their employees turn over (Nevis, 1995).    

Demonstrating this way of working provides the employees with focus to a systematic method. Amazon’s management use a Tacit Knowledge approach to allow the employees to learn on the job by observation or imitation with experienced staff, this is to maintain high standards of business (Oragui, 2020).   

“The objective is to retain and share knowledge with a wider audience.” 
(Dalkir, 2017, p.64).

Amazon (2021) uses Amidon and Skyrme’s (1997) ‘know – how’ approach, by implementing crowdsourcing strategies, by soliciting large amounts of online buyers and sellers for ideas and services.   

Proprofs (2021) claim, Ford dealership (2021) take the same approach to manage employees using KM systems, they learn more about their job role each day, using Nevis (1995) method, implements a strict format of sharing the workload, their knowledge and information efficiently.   
Quinn’s (1993) ‘advanced skills’ (know-how) is also a method, employees use creatively and go beyond their job role, this represents the care, understanding and resilience of their motivation, to provide the knowledge and service customers want (Amidon and Skyrme, 1997; Quinn, 1993; Quinn Associates, 2021; Ford, 2021).
  
Overall, Amazon (2021) sustain a methodological framework as a cultural 
development used by Wiig (1993; Helpie WP, 2021) strictly abiding by procedures, employee handbooks and regulations.  They form an operational and strategic line but consider ‘community of practice’ systems throughout.  
 
By adhering to the dissemination structure within the business, Amazon (2021) will continue to produce and distribute their knowledge information to the world, their strengths are to increase understanding and raise further awareness of their ever-growing organisation to current and future employees.  
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