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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The following discussion will aim to evaluate theories of team dynamics as a means of developing team cohesion, considering how and why interpersonal conflict can occur within a team, effecting the performance and motivation. 

A team is a collection of individuals who are interdependent in their tasks, share responsibility for outcomes, see themselves and are seen by others as an intact social entity embedded in one or more larger social systems for example, business unit or departments within. A group can be defined as a collection of individuals who perform similar or complementary tasks as different individuals (Gilley & Kerno, 2010).  Within the police, each person carries out daily tasks on their own and collectively as a group. Working as part of a team is a common aspect of policing, especially as a response officer. Team dynamics can change due to numerous factors, these factors include personal issues with a member of the team, conflict arising within the group from external influences, decreased moral whether it be personal or work related, low resources and Leadership from the sergeant is also key in balancing problems and maintaining cohesion. Teams need to pass through a series of development stages before they can operate effectively, and, in a changing context, it has also been demonstrated that teams need to continue learning to remain effective and updated with any changes to rules and regulations

Team dynamics are the psychological behaviours of team members. The way a team behaves, reacts, and communicates with each other has a great impact on the outcome of teamwork and the success of a team depends on it. Within policing each ‘successes varies’, and some may view success differently. A successful outcome could be the apprehension of a violent offender without injury due to the actions of the team keeping the risk to a minimum and keeping each other safe.  Success may also present through performance level.  For example, ‘has that team met the criteria for stop searches this month’. The safety of all individuals matters more to the team than figures. However, higher ranking officers tend to praise statistics generated by the team.
Within a team scenario many variables and factors can affect the work ethic, drive, and opinions of the officers.  One of the key characteristics of a team is that team members work interdependently (Kozlowski and Bell, 2003). Task interdependence is defined as the degree to which team members need each other and must rely on one another to successfully accomplish the team task (Burke et al., 2006). Outcome interdependence can be defined as the extent to which successfully reaching the team goal influences the outcome for each of the team members separately (De Dreu, 2007). 

Independence is achieved at different points when a new officer starts within a team. Confidence grows with time and often student officers will gravitate towards members of the team who are knowledgeable due to time in the job, and willingness to help others. Not all members of the team will be forth coming in supporting new individuals. Both types of independence can either be “positive”, “negative” or “absent” (Johnson et al., 2007). 

 Understanding team dynamic, so what does it mean? Focusing on response teams, on the frontline. These groups of people will consist of varying genders, age personalities and cultural differences. They will have varying strengths, weaknesses and area of expertise or interest.  Dynamics of the group may be fluid, changing with daily interactions and when all are participating in the same work. Members of the group will also work more effectively if positive team dynamics exist more than negative ones. Achieving the goal, whatever it may be. Group development can be defined as the maturation of a collection of individuals into an effective functioning group (Wheelan, 2005).
 



Team dynamic theories allow understanding into the process in which individuals position themselves within teams and gives an opportunity to apply the theory in a work-based scenario such as police response teams on the front line.
“Tuckman’s stages of group development” Bruce Tuckman (1965), is one of the most famous theories of development.  Proposed by psychologist Bruce Tuckman in 1965. It describes four stages that teams may progress through: Forming, storming, norming and performing, (a fifth stage was added later: adjourning).
Each stage appears linear; however, these stages can also move back and forth depending on a change of members or a break down in relationships.  Forming is the beginning phase when everyone is getting to know each other and are trying to make a good impression. Ground rules are set, and boundaries established. This is where the leader should bring everyone together, ensuring they can trust each other.  Storming is where the team now builds confidence, challenging each person’s opinion. This may result in growing conflict around interpersonal issues and challenging boundaries. 
The third stage is Norming, should include individual working and checking in with team members to show cohesion. If conflict has occurred this should now be resolved and prove flexibility. Performing now occurs and enables the team to work together, maintaining honesty and flexibility. Working in a trusting environment where the team are working well together. The fifth stage added later, is how a team may conclude their goal and assess their actions, completing the process and adjourning. 
The model proposes an orientation phase (forming), which continues until personal conflicts are exposed and addressed (‘storming). The subsidence of the storm indicates that norms of behaviour have been established. Team efforts then become directed towards tasks (performing). However, teams may never attain a norm of performance, or may regress to early stages in the development.
However, how useful is the Tuckman model? The simplicity of Tuckman’s model may be a restriction rather than an advantage. Tuckman’s does not consider environmental factors effecting the group and instead labels the behaviours.
Factors that can affect cohesion within the group include, the ability to perform, each person will have a different level of skill and experience. Personalities, sharing the same motivation and recognising how each person interacts within the group and personal issues preventing interaction and communication, may result in resistance. Cohesion can be developed quickly on a team if all members are open to the understanding that everyone’s views matter. If one is more stubborn or critical, cohesion will be more difficult to achieve.
Festinger defines cohesion as “the resultant of all forces acting on all the members to remain in the group” (Festinger, 1950, p. 274). Cohesion can thus be the force that keeps the team together (Mullen and Copper, 1994).  Therefore, it has been suggested that the stronger the cohesion, the higher the team performance. Beal et al (2003) has found that two underlying concepts can be distinguished:
(1) task cohesion.
(2)  and (2) social cohesion (Mullen and Copper, 1994).

‘Homans’ 1951 model of group formation may be more useful in understanding the process of a newly formed group. Highlighting how the environment around the group helps or hinders the process of group formation, and how this management-created environment imposes the required activities and groups in an organisation, then how these in turn stimulate the emergent activities, interactions, and sentiments. (Buchanan and Huczynski,2010, 313-316). In comparison to this model, Tuckman’s model does not seem very useful as it is made aware again that Tuckman’s model lacks the rich detail regarding group development that Homans’ model has.
Teams within response policing are made up of approximately nine members and a sergeant who is essentially the main influence and manager of those under his direction. According to Northouse (2019) ’Leadership is a process whereby an individual influences a group of individuals to achieve a common goal.’  Within the team of response policing this is primarily the role of the sergeant purely due to rank, but this may not always be the case. A leader of a group may be naturally appointed due to factors such as experience or personality, and not necessarily due to rank. They must transfer their leadership skills to the team members and diffuse any tension. 
Research has shown two main leadership styles have been dominant in achieving discipline and obtaining cohesive teams within the police force. These are Transactional and Transformational. Both styles apply to the approach of leaders, however transactional focuses on results, conforms a structure of an organisation. Where leaders reward ‘followers’, and in return the followers allow the leader to lead (Bass 1995). 
This is also demonstrated in the rank structure within the police system whereby Police officers must respect and adhere to their superior rank structure, sergeant, Inspector and so on. However, the perception of ‘reward’ for great work is often less visible than the amount of criticism given to officers who make shortfalls or fail to meet targets.
Action centred Leadership (ACL, or the "Three Circles Model") is a popular and influential tool that was first published in 1973 by leadership expert, John Adair. Focusing on three elements,
· Achieving the Task, 
· Building the Team, and
· Developing Individuals

[image: Action Centered Leadership Model]
The shaded areas of the interlocking circles show that each area relies on one or combination of the others for success. So, to be an effective leader, you must balance your actions across all three areas of responsibility.
Enhancing each team and individual performances can be encouraged with good leadership.  On times interpersonal conflict may occur causing issues within the team and affecting performance and attitudes of individuals. This can be due to numerous reasons, for example, difference in opinion, moral values and behaviour dealing with incidents.  A different approach to dealing with individuals can cause awkwardness and conflict. Attending a call with someone who is less patient with members of the public may in fact hinder the interaction with others. 
The potential consequences from this could result in injury, as that person may become agitated and aggressive towards officers. Also, the scrutiny from reviewing officers, of higher rank is more likely. Especially in the current climate whereby complaints and accountability are at the forefront. On occasions conflict within the team cannot be resolved. Two individuals may clash, and their actions and behaviour will start to effect other members of the team. If this is not resolved by the sergeant through intermediatory or discipline it may result in escalation to higher ranking officers. In the end an officer may be moved to a different team to decrease the risk of further tension. 
Prior to this intervention from higher ranking officers, it is possible to be dealt with in an informal way.  The ‘CUDSA model’ (Sarah Cinadro,2019) demonstrates one example of handling issues systematically, which provides an easily logical and memorised framework within which to work.  
C - Confront the issue
U - Understand other position
D - Define the problem
S - Seek a solution
A - Agree action to resolve

Following the five simple steps a disagreement between two colleagues could be resolved this way with the direction of the sergeant during a briefing. Confronting the issue and preventing escalation. Seek a solution such as, listening to both sides and understanding a difference of opinion. Finally agreeing to work together and apologise for actions or agreeing to refrain from working together however remaining civil for the sake of the team.
Subsequently leading us to consider how team dynamics within the police service can result in failing to comply with professional standards requirements. These standards originate from the Police (Conduct) Regulations 2012 (for police officers) and the Police Staff Council Joint Circular 54 (for police staff). They reflect the expectations that the College of Policing and the public have of the behaviour of those working in policing.  The following standards relate to the topic of discussion the most. They include
· Honesty and Integrity “Police officers are honest, act with integrity and do not compromise or abuse their position.” 
· Authority, Respect and Courtesy “Police officers act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. 
· Challenging and Reporting Improper Conduct “Police officers report, challenge or take action against the conduct of colleagues which has fallen below the Standards of Professional Behaviour.” College of policing (2014)

Complying with these professional standards is necessary to achieve a professional work ethic within the police. Failure could result in disciplinary action in the form of an ‘action plan’ or a misconduct enquiry and ultimately a dismissal from the role or ultimately criminal proceedings. Often, these failings have an impact on the service. “The Independent Office for Police Conduct (IOPC) exists to increase public confidence in the police complaints system in England and Wales. It also investigates serious complaints and allegations of misconduct against the police and handles appeals” (IOPC, 2020)
  

Organisational justice is centred around the ‘Code of Ethics’ produced by the College of Policing in 2014 and is a role as professional body for policing. It sets and defines the exemplary standards of behaviour which applies to the police forces maintained for the police areas of England and Wales as defined in section 1 of the Police Act 1996. The combination of policing principles and standards of professional behaviour encourages consistency between what people aspire to do and what they do. 
 
With this in mind, difficult situations may arise within a team whereby the behaviour of individuals falls below that of what is expected of them.  This scenario often causes a battle between “keeping quiet” due to the working relationship or challenging the behaviour and bringing it to the attention of the sergeant.  Above all police officers must adhere to the policies, code of ethics, and uphold a high moral standard.

 It is important to note that dynamics within the group are affected two contributing factors and they must be considered when understanding policing as an occupation: The police subculture and the pressures and stresses of police work.  For example, the exposure to dangerous incidents, tragic deaths, and constant mental health related demand.

 A longstanding perception to members of the public is that the police look after their own. This concept is often enhanced in the media when an incident of police corruption or misconduct occurs. As such it affects the professional outlook on the police and groups within. According to Inciardi, police officers develop resources to deal with the isolation from the community that results from the job and the police socialization process. These police subcultural attributes include “protective, supportive, and shared attitudes, values, understandings and views of the world,” which result in a blue wall of silence”, (Inciardi,1990)

These shared values should contribute to team cohesion and strength within the team. However, the view of remaining silent to protect colleague is now somewhat outdated. Attitudes and environment of organisational standards and ethics have developed. Professionalism and accountability within the role continue to be strengthened and personal responsibility is required daily.  Justice within the organisation is at the forefront to gain the trust of the public. This change in organisational cultural has developed over recent years following misconducts. This can Have an impact on team dynamics, being able to trust people and the willingness to work with colleagues who are defiant to the new process, crossing boundaries and behaving unprofessional at a call which in turn puts others in an awkward situation, (Greenburg 1987)

Disagreements between members should be sorted through the sergeant first and foremost, to resolve through adjustments in the team or a meeting to discuss the issues. If the issue causes greater concern and it is not appropriate for the supervisor on team to resolve, the inspector should be notified.  Working within a team or group has advantages and disadvantages. Overall a team with strong work ethic, boosts moral and ultimately creates a positive atmosphere where individuals can enjoy their job daily. However, when conflict arises, and cohesion is difficult to achieve the environment can be less favourable. Models discusses above give understanding in how teams can work together to diffuse situations.  

In conclusion, numerous theories provide insight and knowledge through research on how to develop team cohesion. Tuckman’s is simple to follow and is useful in the beginning to process and is a good guide. In comparison Homans model 1951, provides more details in considering environmental factors of the groups instead of labelling the behaviour as it does in Tuckman’s. Overall, the teams and groups made up within the police must obtain certain standards, this can be difficult to maintain with cultural differences within the organisation.  cohesion is sustained when performance levels and positive attitudes towards work are maintained. 

Word Count - 2732
































Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

[bookmark: _Hlk85647657]Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The following policing incident is the aftermath of a domestic assault between a male and female, which transpired into more serious concerns of coercive and controlling behaviour. Throughout this discussion a critical evaluation of approaches undertaken by police and professionals will take place. Exploring what works in relation to tackling repeat victimisation and repeat offending and utilising the Gibbs’ reflection Model (1988) to review actions taken.

Domestic abuse is currently defined in the United Kingdom as “any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality”. This can encompass but is not limited to the following types of abuse: Psychological, Physical, Sexual, Financial, and Emotional” (Home Office, 2012). During this incident the male was arrested for common assault under S.39 of the Criminal Justice Act 1988. Defining as an act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence. College of policing, (2020).

The following incident includes Domestic assault and coercive control, identified by a concerned colleague of the victim. The male was subsequently arrested, and I returned to speak with the victim and obtain a statement.  
  Upon arrival, I introduced myself to the female and asked to speak inside. The female spoke softly and cautiously at first, appearing naive about the situation. I explained the process and the female began willingly disclosing details. she became extremely upset informing me of the circumstances.  The female described how she ended up on the living room floor and could not breathe as he was holding her down by the neck and jaw area. Her partner had strangled her and punched her to the face, causing severe bruising and swelling.

The female would not sign a statement or allow me to activate body worn video and  upholding a conversation with the female was challenging.  I quickly identified that this female was at high risk, cut off from family and living with someone deviant and manipulative. The importance of building a rapport was vital at this stage to gain her trust and confidence. I was mindful of ‘Gibbs Model of reflection’ and how would I feel if it was me? I attempted to communicate empathetically and created a two-way conversation rather than asking a list of predetermined questions. Interacting meaningfully with the victim, using my active listening skills allowed the victim to talk freely without interruption.  
To effectively communicate, we must realise that we are all different in the way we perceive the world and use this understanding as a guide to communicate with others. Also, considering the investigation and achieving best evidence. “Drawing upon the clinical literature, some interviewing research within the context of witness interviews has conceptualized rapport-building as a positive relationship, established by creating a positive, friendly, and comfortable atmosphere between interviewer and interviewee” (Collins et al., 2002; Hartwig, Granhag, & Vrij, 2005; Vallano & Compo, 2011)

During the interaction, the victim also disclosed further degrading behaviours such as bathing her, choosing her clothes, and monitoring her mobile phone device. Identifying Under S.76 of the Serious Crime Act 2015. “Coercive behaviour amounts to any incident or pattern of incidents of controlling, Coercive or threatening behaviour, violence, or abuse between those aged 16 or over or who are or have been intimate partner of family members, regardless of gender or sexuality. This can encompass, but is not limited to, the following types of abuse; psychological, physical, sexual, financial, and emotional”. Crown Prosecution Service, (2017).


 Regardless of the fact the female did not want to sign any disclosure, it was vitally important that immediate support was given to this female who was vulnerable, safeguarding the female was now paramount

Considering the importance of safeguarding, victim needs and support, it was important to empathise and continue communication. The police rely upon victims to report crime.  Therefore, a gateway of trust is needed. The police are the main agency dealing with the victims of crime. Historically the police have a poor record when supporting victims of crime especially victims of rape and domestic violence. “Believing the victim in the first instance is paramount”. Mawby, (2007).

I was aware that in previous incidents of a similar nature probing the victim for information often prevents the victims from opening fully. I felt anxious during this conversation as I did not want the victim to withdraw communication, safeguarding her was priority however, gaining enough evidence to proceed criminally was also imperative.

As per force policy certain criteria is required for Domestic related incidents. Several actions must be completed, these include public protection notices (PPN), that contain a risk assessment. All UK police forces use the ‘Domestic Abuse, Stalking and Harassment and Honour Based Violence’ (DASH) risk assessment formulated by Laura Richards in 2009 (Richards, 2015). The assessment contains 28 key questions for the victim, relating mainly to physical abuse and information about the suspect. However, the DASH risk assessment itself has weaknesses as it does not consider the victim’s subjective assessment of their risk, which is arguably a very strong predictor of future victimisation (Hoyle, 2008). In this case It was also challenging to gain accuracy through questions asked as the victim was covering the severity of the abuse through fear. Throughout the two-hour discussion I was able to offer the victim the ‘Live Fear Free helpline’ which is designed to open support to the victim whilst at scene to begin engagement with others.

The charity ‘Women’s aid’ founded to help women and children escape a violent home were also contacted at scene. Providing support and advice to the victim. Considering the use of agencies such as these are vital. Victims are more likely to discuss their trauma with outside influencers than that of officers as they see uniform an authoritative figure. 

In the immediate aftermath of this incident additional referrals and interventions were completed. These include ‘Multi agency public protection arrangements’ (MAPPA), established in 2001 under the criminal and justice services act 2001 and ‘Multi-agency safeguarding hubs’ (MASH). Both designated to share information of high-risk victims through representatives of local police, health board, housing practitioners and Independent Domestic violence Advocates (IDVAs). Specialists who are trained to work with victims at high risk providing a tailored support plan and safety advise to protect victims from further abuse.  Through analysing the risk factors, I was aware of the importance of referring the victim to appropriate service. During the analysis and conclusion stage, I recognised that all support agencies had been considered and the support would further reduce revictimization. 

For future development I concluded that communication was effective and part of a strength. In future incidents I would also explain ‘Clair’s Law’ which is a request which can be made by the victim to know if their partner has ever been prosecuted for domestic violence against another. Implemented as a preventative tool I doubt in this scenario it would have any benefit. 

Furthermore, utilising other professionals may have increased the chances of victim support for prosecution. The police service throughout Britain has come a long way since Edwards’s study of the policing of domestic violence in the 1980s.” Edwards observed that the police appeared to have little understanding of why victims might find it difficult to continue with prosecution”. Edwards, (1989 p.104).
 In addition, there is the use of ‘special measures’  (Youth Justice and Criminal Evidence Act 1999) encourage the victim in these circumstances, providing screening from the suspect in court and the use of video evidence taking away the fear of talking to a public jury.  

Also, achieving best evidence interviews (ABE), are also designed to obtain the best interview out of a vulnerable person. All these various approaches increase the safeguarding for the victim and public feedback ensures the extra measures help them feel reassured. Initial protection and ongoing safeguarding measures lower the risk of harm and decrease the rate of repeat victimization. 

Police attendance in and of itself appears to be effective in reducing victimisation when compared with cases where the incident is not reported to the police. On average, arrest was associated with ‘consistent but modest’ reductions in revictimization (Maxwell et al, 2002)   Arrest creates what has been termed ‘space for action’ for the victim, “a window of opportunity during which referrals can be made” (Kelly et al, 2013). Time away from the abuser allows the victim time to reflect and consider a plan to move out of the home where abuse is taking place, specialist support services can engage decreasing the chance of the victim returning to the violence.  Domestic violence protection notices and orders (DVPO’S&DVPN’S) can also be implemented to prevent the abuser from contacting the victim or attending the address, an out of court disposal to help victims. 

 Part of the role of police officers is preventing a reoffending by supplying the Crown Prosecution service (CPS) with best evidence gathered. The positive collection of extrinsic evidence is vital in ensuring victim cooperation with the police, as it has the compounded effect of removing the pressure from the victim with supporting evidence, adds credibility to their experience, and ensures officers pursue cases with a realistic prospect of prosecution from the very beginning (Ellison, 2002). A randomised control trial in Essex shows that “the use of body worn video can increase the proportion of criminal justice outcomes for domestic abuse cases. Also considering that there are a range of factors that affect the victim’s decision to stay in the relationship, putting themselves at risk of repeat victimisation”. Owens et al (2014)

Upon reflecting on this incident, I am satisfied that safeguarding was accomplished. The victim was willing to leave the property. Contact with family would hopefully decrease the likelihood of the female staying in the current relationship, breaking the cycle of abuse. In contrast if victims are not given the opportunity to leave or speak with charities or agencies, the abuse will most likely continue. With all things considered I believe the incident described provided the opportunity to utilise all professionals to provide the best support possible and to safeguard the victim whilst the investigation continued. Multi-agency work is proven to succeed. Continuing to support victims should be a priority and research conducted on repeat victimisation shows that the findings are positive in reducing the risk of harm. 


Word count - 1731


Task 3 

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  B.Lloyd 6648
 
Date: _27.10.2021 _ _ _ _ _ _ _ _ _ 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)


	`A\



ANSWER:


The following discussion will explore how criminal activity is facilitated by the road network within Wales and surrounding regions of the UK. The aim is to conclude how organised criminal activity can be disrupted with the assistance of advanced technology available for police prevention and detection of crime. Considering how appropriate fast track actions can be applied in an investigation and review the importance of risk assessments.
     
    The road network is the conduit for a significant amount of criminal activity, which impacts upon society to such an extent that the role of policing roads is an essential part of policing. In Wales, South Wales Trunk Road Agent (SWTRA), manages maintains and delivers improvements in the South Wales strategic road network on behalf of the Welsh government. These networks play a vital part in criminal activity, allowing easy access for organised criminal groups and individuals. Each main network connects various regions, providing entry routes and facilitating large operations such as transporting stolen goods and drug distribution. The police and stakeholders work together setting out plans for an improved system to target these individuals.
Under the Highways Act 1980 the term ‘highway’ is defined as carriageways, trunk roads, footways, footpaths, bridleways, public paths, and cycle tracks. College of Policing,(2018)
 All highways’ authorities are under a duty by virtue of section 130 (1) of HA 1980 to assert and protect the rights of the public to the use and enjoyment of any highway for which they are the highway authority. Law Wales, (2021)

 The National police chief’s council (NPPC) routinely set out strategies in policing the roads together. In 2018 a three-year strategy was imposed, objectives included, safe roads, free from harm, Secure roads free from the threat of serious crime and terrorism and efficient roads that promote public confidence and satisfaction. College of Policing, (2018).

New recommendations implemented in this strategy coincide ‘fatal four ‘is still recognised. These include, driving using a mobile, driving at speed, driving through being unfit through drink/drugs and not wearing a seatbelt. The NPCC strategy also concentrates on the safety of roads, vehicle, and users. Identifying ‘high harm routes’ using Automatic number plate recognition (ANPR) to detect and disrupt criminals who use the roads. “The UK was one of only three countries to show an increase in the number of deaths since 2010.” (UK 2019 data provisional.)

Criminals who use the road network carry out a variety of offense, ranging from minor motoring offences to international organised crime. Technology has transformed how police tackle criminality on the roads and is available to forces to disrupt criminality. 
These interventions implemented around the United Kingdom provide information and intelligence to the police and partner agencies. 

The placement of average speed cameras and CCTV has increased over the years and provides a deterrent against unwanted behaviours and crime. Facial recognition and Automatic number plate recognition is also an effective way of identifying vehicles through the vehicle registration marks and matching them against predetermined flags or markers. It is a proactive tool for response policing and assists in investigations, which can prevent crime.  

Automatic Number Plate Recognition (ANPR) technology is used by the police and other Law Enforcement Agencies (LEAs), to help detect, deter, and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals. “Organised Crime Groups (OCG) and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and road traffic offences” .Home office, (2020).

ANPR reading allows the details to be compared against database records, providing a tactical option to disrupt, prevent and detect criminal activity and by doing so increases public confidence. The number plate reader is connected to a reading device then stored on to the national ANPR service. These can be in forms of static cameras fixed to a location, mobile, built to capture vehicle registration marks (VRMs) from vehicle mounted systems and CCTV integrated, dual purpose camera. 

The National ANPR Standards for Policing (NASP) provide details of the criteria for deploying ANPR cameras. Cameras can only be deployed at locations following a strategic assessment that identifies a need for ANPR at that location to detect, deter and disrupt criminality. Strategic assessment should take account of: 

 National Security and Counter Terrorism 
 Serious, Organised and Major Crime 
 Local crime 
 Community Confidence and Reassurance, Crime Prevention and Reduction. 

Why use ANPR? Is it successful? 
The ANPR technology has improved considerably over the years with vast advances in accuracy, supported by the research done in the UK by Ramalingam et al. (2014) and with the research conducted by (Gaikwad and Barole 2014). Both these studies show a very high accuracy rate in reading licence plates correctly. In conducting the research for this study, the first author found that over 98% of VRMs were accurate in identifying the vehicle registration numbers.

‘Live Time ANPR alert’, the term used to define the notification of a vehicle with a police interest marker to the police control room in live time as the VRM is read are captured by ANPR cameras. ANPR Hotlists are ANPR databases held by police forces locally and nationally. Vehicles of interest to the police are uploaded onto these databases (hotlists) for matching with live time alerts.  This is a national police database that includes entries of crimes where wanted persons are linked to a motor vehicle. The system can include ANPR hotlist with details of vehicle registration plates linked with offences or other police matters such as vulnerable missing persons.

The ANPR is a great tool in live investigations and can provide response officers with additional means alongside the powers they can utilise during their interaction with criminals. Powers including the following: stopping when required to do so by a constable in uniform or traffic officer, under Section 163 of the Road Traffic Act 1988.
Section 4 of the Police and criminal Evidence act 1984 allows vehicles selected by a particular criterion to be stopped in a particular locality to locate an offender or witness involved in an indicatable offence. Section 60 of the Criminal Justice and Public Order 1994 gives preventive stop and search powers (subject to authorisation).
Section 43, section 44 and section 45 of the Terrorism Act 2000 give preventive stop and search powers to the police when terrorist activity is anticipated in a particular location. (GovWales, 2014)

The use and access of the ANPR system is very important to modern policing, protecting members of the public, leading to arrest for individuals on hotlists and leading to the detection of other criminal activity. Shown in the following findings. “The programme uses ANPR static and mobile cameras to highlight vehicles of interest and innovative use of intelligence to provide a bespoke ‘hotlist’ ensuring vehicles stopped by the intercept team are actively relevant criminals”. (Norfolk Police,2016). Intercept teams therefore can pick out criminals of interest from other road and traffic-related offenders. However, the available use of technology is only useful to officers on the ground who can action such powers of stopping vehicles. Limited resources create an issue for effective policing as the number of traffic vehicles per road users are few and far between.

‘Operation Moonshot’ is also evidence that ANPR and CCTV is reliable and a positive method. The types of crime being disrupted by the programme are high harm, high-risk offenders ranging from organised crime groups through to outstanding domestic abuse offenders. “In addition, across the county within just 50 operational days 1,084 arrests were made, 1,179 vehicles seized, 827 intelligence submissions made, and 1,450 traffic offence reports completed.” Police Federation (2019)
The success of this pilot shows credit to the use of the ANPR system and has greatly assisted in detecting other offences and keeping members of the public safe. Some may argue that civil liberties and privacy issues are hindered.  Questioning the justification protection and safety that camera surveillance provides.   “The systems capture images or videos of the public going about their daily life. There is an argument that this poses a threat to the individual’s way of life “(CCTV and ANPR, 2010).   

In addition to this the use of roads to facilitate drug related crimes is extremely high and often children are influenced into participating, groomed by other members referred to as ‘County Lines’. Children and young vulnerable adults are persuaded to transport drugs throughout the UK, via bus routes and train lines. Therefore, the use of technology such as CCTV and ANPR is ineffective and will not disrupt or prevent this type of criminal activity.

The following incident provides an understanding into how valuable and productive police systems, intelligence and ANPR are to proactive policing. Whilst on duty at approximately a vehicle was sighted driving at 40mph on the M4 around 04:00hours. The ANPR machine conducted a check and results showed no registered keeper details with the DVLA. As a result of the  ANPR reading a decision was made to use my power to stop the vehicle.

Further checks through the police system NICHE and Police national computer (PNC) were conducted. It was established that the driver was not insured to drive following a previous ban. Additional investigation into his NICHE ID presented intelligence involving burglaries spanning back over numerous years.
With all the knowledge available, I was able to implement fast-track actions, which can be applied to reactive or proactive investigations, irrespective of when the crime was committed. The first chance to obtain material may be the last and identifying these actions during the initial investigation stage produces the most effective outcome. Immediate investigations such as this are defined as; “any investigative actions which, if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation. preserve life, preserve scenes, secure evidence, identify victims, identify suspect”. College of policing (2013)
 Therefore, the importance of stopping the male was to gather evidence and secure the subject from escape. A delay in protecting, preserving, or gathering material may result in evidence being contaminated or lost. Applying these fast-track actions subsequently led to the arrest and search of the vehicle, conducted under S,32 of Police and Criminal evidence act 1984 (PACE).  
Reviewing the importance of risk assessment during such stops is important. On this occasion the process included, all relevant information was obtainable, and the opportunity was available to direct the vehicle to stop. 
Throughout my decision making, safety was priority through risk assessment. The male was compliant and calm on this occasion, although the potential for a dangerous incident may have occurred.  The ‘national decision model’ (NDM) is useful for guiding and decision making. Considering dynamic risk assessments to keep safe and identify risks. (College of policing 2014).  The M4 was clear with only a few vehicles due to the time of night and the conditions were dry. Therefore, there was a necessity to stop this vehicle to prevent a criminal offence / gather evidence. 
I believe my colleague and I kept ourselves safe by positioning the vehicle in sight with the rear lights on to warn other road users, wearing our high visibility jackets and approaching the vehicle on the hard shoulder. Once the male departed from the vehicle, he was placed in the back of the police vehicle for his own safety which allowed us to talk to him from a safe position off lane one.  This is important on a fast road due to the danger of a collision with a vehicle or occupants.  
Mr Moore, chief constable of Wiltshire Police, said: “Understanding and managing risks, both those to the public and those to the police service itself, are fundamental to effective policing”. Police professional (2011). On this occasion I believe the correct steps were taken in considering the safety of myself and colleagues. The suspect was compliant and therefore did not require any force. The NDM model was used throughout my thought process and all risk considered.
Once the investigation stage is completed appropriate planning and preparation for interviewing can begin. Interviewing is a skill which can be improved with practice. During my opportunity to interview A complex investigation I have understood the importance of dealing with everyone equally to achieve the best outcome for each investigation. Considering the interviewing style, as it must not be unfair or oppressive. Acting  in accordance with the Police and Criminal Evidence Act 1984 (PACE) and codes of practice. 
The ‘PEACE framework model’ is useful in planning and preparing an interview. The most recent research evaluating the PEACE model of training was undertaken by, Clarke and Milne (2001). When conducting the interview, it is important to explain to the individual their right to free and independent advice and allow them the opportunity to speak.  Body language and tone of voice is also important as the suspect may become withdrawn if he senses any judgement. The main priority of the interview is to achieve an account from the suspect and establish the facts. This can be evidenced when I interviewed for a variety of traffic offences.  Prior to the interview I consider all relevant information, thinking about the questions needed to cover all points to prove. The complexity of the interview was increased with the attendance of an ‘Appropriate adult’, required to relay information to the client and check on his mental wellbeing.   During the interview I had to apply enough time for six traffic offences to be covered. Explaining the process to the client and reminding him he could access free independent legal advice throughout the interview. 
At the end of the interview the solicitor requested we follow up information that the client had in relation to evidence. As investigators it is our duty, to investigate all matters brought to our attention. “Nowadays we do not confine ourselves to the best evidence. We admit all relevant evidence. The goodness or badness of it goes only to weight and not to admissibility”. Lord Denning in the decision of Garton v Hunter (1969)
One of the principles set out is that “Investigators should respect the professional ethics of others. This is particularly important when working with those whose role it is to support suspects”. College of Policing,(2018). Reflecting on the interview gave course to investigate further enquiries.  As a result, my understanding on procedure and investigation has been improved. 
To conclude, research studies demonstration how easy access for organised criminal groups and individuals is achieved through this network, however the reading also shows that ANPR tool is a great prevention and detection of criminal activity. A massive advantage in modern policing. The downfall is that more traffic officers are required, and strategic multi partnership work does need to continue to develop to make a difference.  ANPR and CCTV is an advantage. However, we must consider the volume of officers does not meet demand. 
 The ANPR system furthered my fast-track investigation with the example provided and evidenced how offences can be detected, allowing an investigation to begin. Importantly we must remember to risk assess and make use of NDM process which allows safe arrests to take place. Investigations gather all require evidence for interview. Complex interviewing requires a plan, using frameworks such as PEACE, and adhering to the requirements set out by PACE is vital. Treating the suspect with fairness is also important throughout the investigation and interview.   
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 



ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Achieve the ability to compile all relevant evidence and material and creating a case file efficiently and quickly.  
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 



	Med 
5-7 

5

	High 
8-10 
	 

Efficient case file building, In a timely manner without the aid of others. Gaining an understanding to what is needed in each specific file. 

This is important to develop my knowledge and to decrease the length of time and resources spent of creating files. I will set a measurable goal of six months, allowing the opportunity to practice with various case files, such as traffic, ‘not guilty’ and ‘guilty’ anticipated files. 

Achieving this goal is realistic and with practice can be accomplished in a six-month timescale as my knowledge is already at level 5. Factors to consider include time on shift to complete such file with a colleague helping. Resources are already stretched, and demand is high for calls. 

This goal is relevant to the role of a police officers. Allow the Hub is designed to investigate and build files for the crown prosecution, response officers still from time to time build their own case files or report for summons.  Th knowledge will allow independent working. This goal will matter to me and my sergeant who can see I am competent.

Practice will occur over six months whereby I will review other case files that have been completed to a high standard. Familiarise myself and understand the Crown Prosecution service requirements.  Practice completing all relevant documents and combine all evidence and non-used material in a timely matter to work effectively. 

	SKILLS 
 
 
 Achieve a good standard of interviewing process with complex cases.  Including a solicitor or appropriate adult.(AA) 
 
 
 
 
 
 
 
 
	Low 
1-4 



	Med 
5-7 
	High 
8-10 

8

	Low 
1-4 

4

	Med 
5-7 
	High 
8-10 



	 

I wish to broaden my interview techniques and become a ‘sound’ interviewer with Solicitor present.  This is an important skill to develop a good technique and follow the codes of practice protocol for briefing and dealing with complex situations.

This can be measured by the number of interviews undertaken. I will set a goal of 5 interviews including various offences with solicitor present or an AA within the next 4months. 

Once full confidence or good feedback is given, I will know this goal has been completed. Due to the Restrictions of the Pandemic Solicitors have been less willing to attend interviews I person. Therefore, I have not had the chance to conduct an interview with another person present as often as I should. 

Accomplishment of this task will be completed when all four occasions have occurred, and I feel confident that the process has been adhered to correctly. This goal is achievable through practice and opportunity.  Constraints at this time include;
· The uncertainty surrounding Covid and restrictions reenforced. 
· The opportunity arising to interview such complex cases as the hub or CID will often take such cases on. 
· Time of completion. 4 months may be too short with covid implications.  

Interviewing a broad variety of offences and dealing with briefings and disclosures will enhance my skill and technique in interview.  
Conducting interviews on a regular basis is difficult to achieve through response as mentioned above. This skill is relevant especially if I wanted to pursue a detective role within the police.


	EXPERIENCE 
 
 
 
Experience nightlife economy whereby conflict may arise between numerous individuals who are intoxicated.
 
Specifically dealing with conflict directed at myself as a woman or a police officer.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 






	Med 
5-7 





	High 
8-10

8 
	Low 
1-4 

4



	Med 
5-7 






	High 
8-10 
	 



Manage a person’s aggression towards myself assessing the risk factor and threat to others. 

Setting a goal over a period of 6 weeks over the Christmas holidays to achieve tactics and exposure to such behaviour. 

Measurable through experience and reflection. Using GIBBS model to review actions and learn following a conflict situation. 
This goal is achievable by completing shift within the environment of Pontypridd town centre.

Factors such as alcohol and arguments will most likely occur on an evening out. This goal is relevant to the nature of officer role on ‘after dark’. patrolling the town centre on a Friday and Saturday night. Exposure to such conflict will give opportunity to practice de-escalating tactics and dynamic risk assessment

Last year covid restrictions in place decreased these situations significantly and allow a time scale of six weeks have been given through the Christmas period to achieve this goal, once completed learning does not end. Dealing with aggression and communicating effectively involves skills that will evolve through time. 
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