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After my experience with my group I understood that working with others involves communication and collaboration, firstly we need to identify our skills set, to make an effective interaction with other members, however, “A popular model by Tuckman identities five main successive stages of group development and relationships: forming, storming, norming, performing and adjourning”. 
Group projects can be motivating and fun, also can help to improve and gain various of skills that can be very useful for the professional career, but it takes time and energy, and a lot of communication. according to Moore, being aware of different phases can be useful because groups take time to learn to how to work together, to save time and energy, and get everyone focused we need to agree ground rules from the beginning also, to keep the group members on track we need to Have a structured project plan. (Moore, 2015).  
In this paper I will be reflecting on the group presentation and demonstrating my understanding of the leadership, sustainability, community and globalisation.
Is included my own identification of my personal skills and knowledge that helped me to be an effective team member and collaborate well with my group members by working together we could deliver a good presentation and excellent team work. 
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“Finding and keeping a good team is amongst chief executives most highly rated ingredient of success” (Taylor and Humphrey, 2002) after forming our group of three members, and set our objectives we divided the tasks, I could quickly identify my skills as a part of a group member, I can deal well with difficult people, and also, I know how to well apply this skill, and I can draw on my own knowledge and experiences when working with others. for instance, team-worker, I always put my team first, I am very sensitive to others, and I listen and responds well. in addition, good interpersonal skills to do well in group projects, people skills, additionally, I am an active listener and a monitor evaluator, I am able to spot and weigh up the relevant and bright ideas including the bad ones. Belbin (1996) went on to outline that depending on their personal characteristics, people could occupy different kinds of roles in team. More importantly, the range of skills and insights I acquired through my group project. This project provided me with skills which will be essential in my future career, Such as time management, delegation, and finally interpersonal communication.
Neil Thompson highlight that “Time management is primarily concerned with efficiency”. Because time is a scarce resource we need to use it to the maximum effect, and surely not wasted or transmitted into efforts that lead us nowhere. “time is money” As described in the business world, in the same way, “In working with people, time can be our most precious resource”. (Thompson, 2015). 
Furthermore, through the group project I had the opportunity to develop my interpersonal skills, however, Lussier and Achua, (2015), described that “Interpersonal skills involve the ability to communicate, understand, and work well with individuals and groups through developing effective relationships”. As concluded by Anne Hill, interpersonal communication is going to play an important part in your working life. The skills introduced in Communication Skills and understandings can be developed throughout the future career. (Hill, et al., 2007)
And finally, delegation, because we cannot do everything our self, so we have to delegate,
Delegation is perhaps the most difficult one to manage. In business world Delegation completes the performance cycle by allowing the manager to control processes through other people. Delegation is essential because a manager cannot do all the work. If we want your organization to function properly, we must delegate. (Lewthwaite, 2006)
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 In this section I will be reflecting on the researches I made for the group presentation, which enable me to demonstrate a variety of understanding in term of the leadership, community, sustainability, and global citizenship which lead an organisation to be successful, For example, when I think about someone who I consider demonstrates leadership, the ones who springs into my mind is Mahatma Gandhi, Nelson Mandela or Martin Luther King; from business perspective, it might be Richard Branson, Steve Jobs or Anita Roddick. 
In the context of the world stage, it might be Indeed a leader, the dictionary tells us, is ‘the person who leads, commands or precedes a group, organisation or country’ (OED, 1999). However, the meaning of the verb ‘to lead’ is subtly different. To lead is to ‘show (someone) the way to a destination by preceding or accompanying them’ (OED, 1999).  
The conclusion is clear, we do not have to be chief executive to lead or, by extension, to be a leader. This is an important distinction to make for our understanding of leadership: it can coexist with a position of authority, but it is not dependent on it. Being an organisational leader is therefore not necessarily an indicator of leadership qualities. (Paul, Cadel and Thomas, 2012).
The actual research about the globalisation, confirmed that the force of globalisation leads the societies and educations being constantly under pressure (Langman and Morris, 2002). At the same time, and as explained by Smolicz, (2006), by “powerfully entrenched local cultures” the globalisation makes opportunities for cultural resistance (Smolicz, 2006). globalisation, with its apparently pervasive measurement of cosmopolitanism, while it impacts on country states, does not really rise above or supersede them (Smith, 1991). 
Finally, the Interest in the concept of sustainable development has been prevalent since at least the 1960s, also, over the last twenty years the term has received a lot of consideration within education nationally and internationally. (Huckle, 2012). As a reform agenda, Education for Sustainable Development raises important debate over the need for ecological literacy alongside notions of social justice when conceptualising educational frameworks for meeting the challenges of life in the twenty-first century. however, Stahel stated that “Sustainability is also a competition of cultural models, the common denominator is sustainability as a synonym for happiness, quality of life and health”. (Stahel, 2010).
Besides, “corporate philanthropy: a cooperation makes direct contribution to a charity or cause” the community and volunteering have many benefits, attracting and maintaining a motivated and satisfied employee, also, building a strong relationship with local communities Because campaigns that do the most good for the community in which the company does business will eventually do the most good for the company. (Lee and Kotler, 2013)
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Delivering a good presentation is not that easy, it need a lot of practice, however, it can be a skill for certain person, who can act and speak naturally in public, but, with practice and patience we can develop this skill, reflecting upon my experience with the group and research that I made for the project topic, makes me more aware of the business in today’s world, and I did understand that teamwork is a skill that we develop by experiencing, more importantly, the advantage of the feedback as I was able to put it good use. additionally, I am more confident to deliver a good presentation in future. 
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At the beginning I kept a journal knowing the importance of this on my reflective writing, 
First week the formation of the group we initially were a group of 6 people, but due to the number we had to split the group by two. We decided that Farah, Tanya and myself we will be working together.
I have proposed Disney land to the group, as I was the only one of my group member present that day, when the lecture asked to choose a company, I have send a text to the rest of the group proposing Disneyland Orlando.   
at the beginning it was very hard to communicate with the group, as my two members had some issues, illness and family problems, which I understand.
Honestly, it seems more individual work than a group, I was very active on the group chat trying to correct some mistakes made by my group member, finding this very hard to communicate as we couldn’t meet up physically, as the presentation approach the members of the group took more responsibility by showing more interest on working together and supporting each other, at this point the team work started. However, one week before the presentation, I felt more relax because I really thought that I will be ending up alone for the presentation. 

How did you work together? 
Working together was pretty good, however apart from Mondays class we did not have any meeting, we used only WhatsApp chat and phone calls 
Who did what? 
I did the sustainability, globalisation, Tanya did the community, and Farah did the leadership
What went wrong? 
The lack of communication, 
What went well? 
The good organisation between me and Tanya 
Did you meet often enough? 
At all, apart from Mondays class my two partners had some issue to come 
Did you use Skype (or other online meeting platform? 
We did used WhatsApp group chat and phone calls 
Did that work well? 
it was hard to communicate properly
Did someone not pull their weight? 
Everyone did their part.
How did you divide the work between you? 
Each team member chooses a part to deal with 
Was it fairly shared out? 
Yes, it was 
What have you learned by doing this? 
I learned that communication is very essential while working in group also, we need to be very positive to ovoid misunderstanding and conflict.  
Did you enjoy the process? 
Yes 
Why did you enjoy it? 
Yes, I did, because working in a group can be fun and we can develop various skills 
Did you dislike the process? 
no

