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[bookmark: _Toc153617795]Section One: Business Overview
[bookmark: _Toc153617796]1.1 Introduction to the Business
The aim of this report is to present the idea of a renewable energy business, named Sunshine Ltd., which will be functional from January 2024. The company will set up its office location in Cardiff, Wales, and UK. It will be mainly operating in the solar power market of the country and will provide service to all seven cities of the country. The company will perform as a Limited Company and it will support in creating awareness among the customers regarding the essentiality of using renewable energy sources.
[bookmark: _Toc153617797]1.2 Core product or service
The new venture, Sunshine Ltd. will offer different types of services to the customers. The primary service of the renewable energy business will include the process of solar panel installation across the different households of Wales, UK. Not only installation, the company will deliver other associated services as well, like maintenance of the solar panels, repairing and fixing, and so on. The list of the additional services which will be offered by Sunshine are as follows:
· Sale as well as distribution of solar panels and accessories
· Service, maintenance, as well as repair of solar panels
· Roof-mounted, ground-mounted, fixed rack, and solar tracking panel installation
· Monitoring services
· Other services
[bookmark: _Toc153617798]1.3 Immediate aim, mission, and vision statement
The aim of the new business firm is to make the solar panel installation task more available and accessible for the Wales residential population, along with enhancing people’s familiarity with renewable energy sources. 
The vision of the company will be to establish a high quality business model for solar panel installation, repair, and maintenance.
The mission of the company will be to offer professional and high-quality solar panel installation, repair, and maintenance services, along with the other associated ones. It will assist individuals, households, businesses, and non-profit organisations by ensuring that they will get quality services from the installer and it will be the company's responsibility to keep it in good condition for the required output. 
[bookmark: _Toc153617799]1.4 Amount of seed capital required and partner investment
The business venture will require a minimum seed capital of around £50,000 for setting up the infrastructure and starting the operations. 
[bookmark: _Toc153617800]Section Two: Market/Customer Profile
[bookmark: _Toc153617801]2.1 Target market profile
Although the installation of renewable energy sources in different types of households and commercial places is a necessity to save conventional energies, customers do not have sufficient awareness regarding this. Therefore, while choosing the target customer group, the business owners of Sunshine should be more cautious and careful. The company can target both residential and commercial customers, however, there will be some unique demographic, behavioural, and psychographic characteristics. For example, calculated and frugal investors are the most common type of solar consumers, who want to install solar panel systems for a good ROI in the next 2-3 years. On the other hand, people from the group of climate change advocates will be another target customer group, who are keen to resolve environmental issues and challenges. This group can be combined with energy independence seekers, who want to control the production, storage, as well as consumption of electricity. While considering the commercial customer groups, the company will target different local and medium companies operating in various regions of Wales. 
[bookmark: _Toc153617802]2.2 Industry Overview
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Figure 2: Solar Power Market of the UK
(Source: Motorintelligence, 2023)
The solar power market of the country, especially in terms of installed base, shows an expected growth from 15 GW to 43 GW, within the range from 2023 to 2028, along with a CAGR of 23.53% during the forecast period. According to the report of May 2023, a total of 15.1 GW solar capacity was installed across 1,334,453 number of installations, which showed a growth trajectory of 6.4% since 2022 (Motorintelligence, 2023). According to the report of Ambrose (2023), around 50,700 households across the UK installed rooftop solar panels during the first quarter of the current year, especially for reducing energy bills. A number of factors are contributing in a positive direction for the solar panel market, like supportive government plans and policies, increasing demand for renewable energy sources, demand of decreasing the dependency upon fossil fuels as well as reducing carbon footprints. Additionally, the declining expense of installing solar panel systems, associated technologies, and additional subsidies are also triggering the solar power market. The UK solar power industry has a target of reaching 40 GW installation capacity by the end of 2030 (Motorintelligence, 2023). Recent data published by MCS or Microgeneration Certification Scheme represents that approximately 1.3 million UK households have already embraced the process. Moreover, the country currently has more than 1000 solar farms, which is contributing to the production of clean energy to the national grid (Andrade, 2023). 
[image: Solar_PV_rooftop_capacity_by_year_in_the_UK_-_credit_Solar_Media]
Figure 3: Solar power market of the UK
(Source: Andrade, 2023)
[bookmark: _Toc153617803]2.3 Perceived and Competitive Advantage/USP
The USP or Unique Selling Point of Sunshine will be its assurance and guarantee of providing high-quality services to its customers, according to their requirements. The company will follow all the requirement standards set by the UK government and other departments before delivering the panel installation and maintenance services. Apart from this, the quality assurance team of the firm will always be available for the customers to help them with any kind of issue in energy production and utilisation. 
[bookmark: _Toc153617804]2.4 Current gaps in the market and how the company will contribute to cover the gaps
Though the demand of renewable energy is increasing every year, the awareness regarding its usage especially in the general mass level is still low due to the absence of sufficient promotional or awareness creating activities. Most of the existing firms operating in this sector do not provide attention on proper marketing and mass awareness creation. Therefore, people do not have sufficient idea about how the solar panel works, what the cost can be for installation and maintenance, what the benefits will they get and so on. Sunshine will provide emphasis on this gap of the market and it will conduct sufficient promotional and awareness creation activities for making people conscious about the easy availability of renewable energy sources and its positive impacts on the upcoming days.
[bookmark: _Toc153617805]Section Three: Competitive Analysis
[bookmark: _Toc153617806]3.1 Competitor analysis
	Name of the organisations
	Founded
	Based in
	Achievement
	Customer Rating

	Project Solar
	2011
	Burton upon Trent
	Approximately 45,000 solar installations
	4.7

	CRC Electrical and Renewables
	2021
	Kings Lynn
	--
	5

	Everyone’s Energy UK
	2019
	Harlow
	Cost-effective solution of collective purchase
	4.8

	Solar Fast
	2006
	Castleford
	Meeting customer needs from initial design to aftercare
	4.7

	Greener Energy Group
	2014
	Glasgow
	--
	4.5

	Solum GB
	2007
	Bournemouth
	Highly trustable, advanced renewable technologies, excellent services
	4.9


Table 1: Competitor details of Sunshine
(Source: Influenced from the report of Jackman, 2023)
After launching the business in the UK market, Sunshine will face some intense levels of competitive threats from the organisations mentioned in Table 1, as most of the firms come with various types of best certificates as well as the highest customer ratings. One of the major key players in this industry is Project Solar, which has been serving people since 2011 and already reached a top-notch level as an installer across the entire nation. On the other hand, CRC Electrical and Renewables, despite being a recent firm established in 2021, acquired a 5.0 customer rating due to its trustworthy nature as well as genuine care towards its customers. Henceforth, it can be stated that Sunshine will not only face threats from the old players, but the possibility of strong competition from the new entrants is also possible in this industry. 
[bookmark: _Toc153617807]Section Four: Management structure and Marketing strategies
[bookmark: _Toc153617808]4.1 Management structure
Sunshine Ltd will be formed as a limited company, where the company will be registered as a distinctive legal entity from all the individual owners. The benefit of forming a limited company is owners will not be considered liable for any kind of debts of the firm. The new venture will have three directors, who will remain legally responsible for running the company, along with ensuring the correct preparation of all the company accounts as well as reports. Apart from this, the company will also have shareholders, who own the firm by owning all the shares, along with controlling the important decisions. In addition to the directors and shareholders, the firm will also select a company secretary from the director board or recruited personnel. Under the supervision of the Board of Directors, three different committees will execute and control the entire operations, nomination and remuneration committee, executive committee, and audit committee. Apart from this, the company will also hire different personnel for its quality assurance team, customer care department, finance department, logistics and distribution operation, and marketing department. 
[bookmark: _Toc153617809]4.2 Marketing strategy
In order to develop a marketing strategy, the company will follow the principle of the 4P marketing mix, which is shown in the following table. 
	Product
	The company will be a service-based organisation, as it will deliver various services to customers willing to reduce their carbon footprints and use more sustainable energy resources. Not only installation, maintenance, and repair, but the company will also provide roof-mounted and ground-mounted installation with timely monitoring services.  

	Price
	The cost of the solar panel supply and installation will be in the range of £4000 to £9000, but it will depend upon the size of the panel and other factors. 

	Promotion
	According to the new market trends of different industries, the company should follow an omnichannel marketing strategy to promote its new business. The firm will require creating a fusion of online and offline marketing strategies. For example, for online promotion, the company can create its own website and social media pages on Facebook, Instagram, and Twitter. Along with this, the company can also opt for search engine optimisation and paid advertisement strategies to make the company more visible among the others. On the other hand, the company can also use different other UK government websites to confirm their visibility as a registered social panel installer. Apart from this, in the case of offline promotion, the company will pay attention to newspaper advertisements, environment-oriented magazines, and television shows. 

	Place
	The primary location of the company will be Cardiff, Wales, UK. 


Table 3: Marketing Strategies of Sunshine Ltd
(Source: Created by the learner)
[bookmark: _Toc153617810]Section Five: Operations, Logistics, and Pricing
[bookmark: _Toc153617811]5.1 Premise and Location
The company will be mainly located in Cardiff, Wales, UK, however, the services will be delivered to all the seven cities of Wales by the logistics and distribution network of the firm. 
[bookmark: _Toc153617812]5.2 Equipment and set-up costs
At the initial stage, the company will purchase some basic equipment, which will be required for starting the service. The equipment and approximate set-up costs are listed in the below table. 
	Equipment
	Set up cost (£)

	Solar panels (Standard 250 W)
	8000

	Inverters (String, Micro, Hybrid, Power optimisers)
	5000

	Solar racking
	5000

	Performance monitoring and tracking system
	1000

	Energy storage
	4500

	Total
	23500


Table 4: Equipment and set-up costs at the initial stage
(Source: Created by the learner)
[bookmark: _Toc153617813]5.3 Transport needs
The company will rent some large trucks for the delivery and transportation of solar panel systems to the locations of the customers. Apart from this, there will be small vans owned by the firm for transportation of the staff to different locations in case any issue arises. 
[bookmark: _Toc153617814]5.4 Legal, insurance, and other requirements
The company will be required to explore all the government grant schemes for the installation of solar panels across the world, like Smart Export Guarantee, Feed-in-Tariff, and others. Apart from this, since all the UK households are trying to find accredited solar panel installers among the huge number of companies, therefore, this new venture will also initiate the registration process with the Renewable Energy Assurance Ltd (REAL) Scheme as well as the Microgeneration Certification Scheme (MCS) (Mypoweruk, 2023). 
[bookmark: _Toc153617815]5.5 Fixed monthly costs as per cash flow
	Particulars
	Costs

	Salaries 1
	3000

	Rent.
	1000

	Staff Wages.
	1500

	Utilities/Gas/Elec
	1000

	Promotion & Ad.
	3000

	Legal
	1000

	Transport
	500

	Insurance
	1000

	Maintenance
	1000

	Misc.
	500

	Loan repayment.
	1200

	Interest on loan.
	350

	TOTAL:
	15050



[bookmark: _Toc153617816]5.6 Pricing strategy
The company will at first follow an economic pricing strategy to make a competitive position in the UK Solar power market. After capturing a certain local market share, it will change to a competitive pricing strategy. 
[bookmark: _Toc153617817]Section Six: Cash Flow Forecasts
[bookmark: _Toc153617818]6.1 Options of Entrepreneurial Funding
[image: Graph showing the annual savings with solar panels with and without the smart export guarantee in London. The graph shows that you'll save more with the smart export guarantee than without.]
There are different options for entrepreneurial funding, like government funds, bootstrapping, crowdfunding, business loans, venture capitalists, personal funding, angel investors, and so on. Sunshine Ltd will at first opt for the government-granted monetary amounts, which are available for every start-up and SME firm operating in the solar power market. For example, the Home Energy Scotland Grand and Loan Schemes are granted to all homeowners, and the owners of Sunshine Ltd can avail of this support as an individual user. Apart from this, the company can also check for the Smart Export Guarantee scheme and Zero VAT. Apart from this, there are different banks, that offer solar panel schemes for individual and commercial usage.  
[bookmark: _Toc153617819]6.2 Cash flow and sales forecast
	 
	January 
	February
	March
	April
	 May
	June 
	July
	August
	Sept
	Oct 
	Nov
	Dec
	Total

	Sales 1:
	20,000
	22200
	24000
	25900
	23,000
	31,000
	32,800
	36,000
	38986
	40,910
	44,000
	45,900
	384696

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Sales:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SET UP COSTS TOTAL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Direct Costs:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Materials.
	23500
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	23500

	TOTAL Direct Costs:
	23500
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	23500

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fixed Costs:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salaries 1
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	36000

	Rent.
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	Staff Wages.
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	Utilities/Gas/Elec
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	Promotion & Ad.
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	36000

	Legal
	1000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1000

	Transport
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6000

	Insurance
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	Maintenance
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	Misc.
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6000

	Loan repayment.
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	14400

	Interest on loan.
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	4200

	TOTAL:
	15050
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	169600

	Sub Total: Fix + Direct Costs.
	38550
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	14050
	193100

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Profit: Sales – Subtotal
	-18,550
	8,150
	9,950
	11,850
	8,950
	16,950
	18,750
	21,950
	24,936
	26,860
	29,950
	31,850
	191596
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           BUSINESS OVERVIEW ● Solar Ltd aims to assist and educate clients about the need of utilising renewable energy sources . ● Vision : To establish a high - quality business model for solar panel installation, repair, and maintenance . ● The company’s main goal is to provide expert and superior solar panel installation, maintenance, and repair services .    Fig 1: Logo of Sunshine Ltd Source: Self created
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           MARKET/CUSTOMER PROFILE ● A compound annual growth rate (CAGR) of 23 . 53 % from 2023 to 2028 , from 15 GW to 43 GW is observed ( Ukpanah , 2023 ) . ● As per the May 2023 report by Motorintelligence ( 2023 ), 1 , 334 , 453 installations accounted for 15 . 1 GW of installed solar power, indicating a 6 . 4 % growth rate from 2022 . ● Around 50 , 700 homes in the UK installed rooftop solar panels in the first quarter of this year, mostly to lower their energy bills, according to research by Ambrose ( 2023 ) .     Graph: Solar Power Market growth rate in the UK (Source: Motorintelligence , 2023)
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MARKET/CUSTOMER PROFILE

By the end of 2030, the UK solar power sector hopes to have installed 40 GW of solar
electricity (Motorintelligence, 2023).
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helping to feed the national grid with renewable energy (Andrade, 2023).
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     MARKET/CUSTOMER PROFILE ● By the end of 2030 , the UK solar power sector hopes to have installed 40 GW of solar electricity ( Motorintelligence , 2023 ) . ● According to figures released by MCS, or the Microgeneration Certification Scheme, almost 1 . 3 million houses in the United Kingdom have already adopted the method . ● Furthermore, the nation presently boasts over a thousand solar farms, all of which are helping to feed the national grid with renewable energy (Andrade, 2023 ) .
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           MARKET/CUSTOMER PROFILE ● Effective marketing and raising public awareness are important for the company . ● Lack appropriate knowledge about solar products is a common area ( Thøgersen , 2021 ) . ● Sunshine will draw attention to this market gap and carry out enough marketing and awareness - raising initiatives .    Fig 3 : Solar Power Market Share By region Source : (Precedence Research, 2023 )
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     COMPETITOR OVERVIEW                                                  Customer Rating Achievement Based in Founded  Name of the organisations 4.7  Approximately 45,000 solar installations Burton upon Trent 2011 Project Solar 5 -- Kings Lynn 2021 CRC Electrical and Renewables 4.8 Cost - effective solution of collective purchase Harlow 2019 Everyone’s Energy UK 4.7 Meeting customer needs from initial design to aftercare Castleford 2006 Solar Fast 4.5 -- Glasgow 2014 Greener Energy Group 4.9  Highly trustable, advanced renewable technologies, excellent services Bournemouth 2007 Solum GB Table 1: Competitor details of Sunshine (Source: Influenced from the report of Jackman, 2023)
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Sunshine Ltd will have three directors, one company secretary, and other shareholders.

There will be three different committees, including the Executive committee, Audit
committee, and nomination and remuneration committee.

The company will also hire different personnel for different departments.
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     MANAGEMENT STRUCTURE ● Sunshine Ltd will have three directors, one company secretary, and other shareholders . ● There will be three different committees, including the Executive committee, Audit committee, and nomination and remuneration committee . ● The company will also hire different personnel for different departments . 
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MARKETING STRATEGIES

Product/service Process of solar panel installation and other services related to solar
panel

Price: Solar panel supply and installation will be in the range of £4000 to £9000
Place: Cardiff, Wales, UK

Promotion: Omnichannel marketing strategy: online promotion through social
media, search engine optimisation, paid advertisement, UK government websites,
newspaper advertisements, environment-oriented magazines, and television shows.
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     MARKETING STRATEGIES ● Product/service : P rocess of solar panel installation and other services related to solar panel ● Price : S olar panel supply and installation will be in the range of £ 4000 to £ 9000 ● Place : Cardiff, Wales, UK ● Promotion : O mnichannel marketing strategy : online promotion through social media, search engine optimisation, paid advertisement, UK government websites, newspaper advertisements, environment - oriented magazines, and television shows . 
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Table 2: Calculations

(Source: Created by the author)
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     OPERATIONS, LOGISTICS, AND PRICING ● Investigating every government funding programme available for the installation of solar panels worldwide, including Feed - in Tariffs and the Smart Export Guarantee ● Focusing on the registration process with the Renewable Energy Assurance Ltd (REAL) Scheme and the Microgeneration Certification Scheme (MCS) ( Mypoweruk , 2023 )                          Set up cost (£) Equipment 8000 Solar panels (Standard 250 W) 5000 Inverters (String,  Micro, Hybrid, Power optimisers) 5000 Solar racking 1000 Performance monitoring and tracking system 4500 Energy storage 23500 Total Table 2: Calculations (Source: Created by the author)
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The increasing trend of using renewable energy sources will act as a supportive factor for the
new business venture.
The growth projection of the UK solar power market reflects sufficient expansion opportunities

for the business in the upcoming years.
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     CONCLUSION ● The increasing trend of using renewable energy sources will act as a supportive factor for the new business venture . ● The growth projection of the UK solar power market reflects sufficient expansion opportunities for the business in the upcoming years .
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            INTRODUCTION ● The aim of this presentation is to make a business pitch for a renewable energy firm, named Sunshine Ltd . ● The company will operate in the solar panel installation market in the UK . ● The presentation will highlight on business overview, market and customer profile, competitor analysis, management structure, marketing strategies, and cash flow forecasts .


