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Introduction
Culture, leadership style and the activity of managers are the most impactful aspects that help an employee to ensure his rapid growth by learning and developing his skills, attributes, abilities, attitudes, and qualities. These aspects help an employee to evolve and change according to the demand of the situation. Retention is an essential concept for an organisation which shows the ability of that organisation to hold on to an employee who is valuable to the organisation. The organisations of the modern world use culture, leadership style and management processes to ensure the development and retention of their employees (Lyons, 2018). We can see how Unilever uses its culture, leadership, and management to support employee growth and retention in this essay. We can also find the opportunities and challenges which are created while supporting this cause in the essay.


Culture of Unilever Supporting Employee Growth and Retention
The organizational culture shows the treatment an organisation offers to its employees to ensure the development of skills and qualities and the retention of valuable employees. It is a vital point that shows the effects the organisation has on the engagement and commitment of the employees. The culture of Unilever reflects the attitudes, beliefs, and values that the employees have and the way of utilising these aspects to ensure the development and retention of the employees (Kossivi, 2016). 
As Unilever is one of the largest organisations in the modern world that provide consumer goods, it has a very large number of employees who work hard for the missions and goals of the organisation. The corporate culture of Unilever includes the characteristics of focusing on individual performance and increasing individual efficiency. Unilever believes that individual performance is the key to measuring the performance of the organisation. That's why the company offers several training initiatives like General Skills Training that helps an individual to gather essential knowledge and practise the way of performing a task effectively and efficiently (Ssegawa, 2014). These practical initiatives help an individual to see how a process of performing a task varies from other alternative processes. These initiatives not only help the organisation to develop the skills and abilities that are required to perform a task but also increase the efficiency of that individual by teaching him the effective use of modern technologies.
By creating highly capable employees who are full of potential and efficient, Unilever ensures the appropriate utilisation and innovation in the organisation which is one of the most essential aspects of performing in the modern world. However, many capable workers might want to work for a higher payment in a different organisation. That is why Unilever ensures that the employees are treated appropriately and are rewarded for every achievement. This ensures the happiness of the employees so that they feel loved and also feel that they belong in the working environment of this company (Papmehl, 2014). The company offers several benefits and incentives depending on the performance of the employee to ensure the retention of its valuable employees.
Leadership of Unilever Supporting Employee Growth and Retention
The leadership style of an organisation is one of the most impactful aspects that help to ensure the growth and retention of its employees. The leaders of Unilever support a culture of performance and quality that also ensures the appropriate utilisation and treatment of its employees. The leadership style of Unilever includes the characteristics of utilising its employees to ensure an efficient performance that creates quality products. For this reason, the company values its employees and treats them with the utmost affection possible to ensure the development and retention of its valuable employees (Kossivi, 2016).
Unilever follows a leadership style that has the characteristics of training and developing its employees to their full potential to ensure maximum efficiency that helps the company to gain effective results. The company uses its leadership to transform its workforce into assets for the company. However, this strategy requires ensuring employee growth and retention. For this reason, Unilever uses different tactics like rewarding and incentive strategies to ensure maximum human resource productivity. This leadership style helps the company to reinforce the development of its employees by improving the skills, attributes, attitudes, qualities, and abilities of individual workers (Salas, 2016). The leadership style of Unilever includes regular monitoring and evaluations of the employees to improve and support their commitment. This helps the organisation to identify which employee needs to improve in what dimension. Unilever also provides advanced tools and modern technologies that can support its employees and make their life easier and ensure more efficient performance. This offering helps the company to retain its valuable workers while helping them develop their skills further (Lyons, 2018).
The leadership style of Unilever helps its employees by motivating and inspiring them to work as a team towards the goal of the company (Douglas, 2020). It also helps its employees to understand the objectives and to know their strengths and weaknesses. The leaders of Unilever also encourage its employees to be humble and to listen and express their ideas which can help do increase the productivity and efficiency of the organisation. However, among all these contributions, the most important activity of the leaders of Unilever is providing feedback to its employees to help them grow and develop by understanding the purpose and the process of different objectives. This is how Unilever uses the leadership style of the company to support the growth and retention of its employees.
Management of Unilever Supporting Employee Growth and Retention
Having a diversified workforce is more effective to ensure the rapid growth of the employees for modern organisations. Unilever has a great reputation for its management prowess and diverse workforce. The company believes that the more diverse workforce an organisation has, the better it performs in the market and the better problem-solving capabilities the organisation has. Unilever supports a nonbiased recruitment process to ensure the recruitment of skilled employees without regarding his race, religion, are other discriminatory aspects (Nelson, 2021).
Unilever believes in developing the skills and qualities of an individual through practical training to transform them into assets for the company. The company also ensures that these capable workers are paid enough and treated well to ensure the retention of these valuable assets. New workers work under capable and skilled supervisors to learn the ways of the organisation and clear any questions that they might have. The employees are trained practically to ensure the rapid development of their skills and qualities (Reitsma, 2017). Different rewards and incentives are offered also for various achievements and management capabilities. This not only helps the company to ensure the growth of the workers but also makes employees feel at ease in the working environment to ensure they are retained. These adequate rewards and recognition motivate the employees and provide them with a fair exchange for their hard work and efforts (Reitsma, 2017).
Opportunities of Unilever Supporting Employee Growth and Retention
Every organisation must focus on supporting employee growth and retention in the modern world to compete in the market. The more skilled workforce an organisation has, the better it performs and the more dominant performance it shows. Therefore, as one of the leaders in the market, Unilever has taken different initiatives to provide support for the employees to develop to their full potential (Moumita, 2015). The company also has created many opportunities for the employees to show their capabilities with rewards that attract and motivate its employees and help in employee retention.
As one of the largest food companies in the global market, Unilever has many competitors that are trying to provide better service and products by nurturing employees of the organisation and trying to attract skilled and efficient workers from Unilever to make the company perform less in the market. Therefore, the retention of employees is just as important as developing the employees. Unilever has provided employees more wages than other companies and better development initiatives and training campaigns than its competitors to create the opportunities for other skilled employees of the competitors to be attracted to Unilever (Salas, 2016). The training process of new workers has provided the opportunity of developing individual skills, attitudes, attributes, and qualities that are required to be a successful and efficient employee. Better wages and incentives have created an undeniable attraction that created the opportunity of recruiting skilled and experienced workers (Erickson, 2015).
The unique culture, leadership style, and management process of Unilever have created the opportunity for self-development by sharpening the common skills and learning new technologies that help an employee to be more efficient and productive to gain more effective results. This opportunity not only helps the individual to have an impact on the company but also helps the individual to gain personal goals in his life by utilising his skills to their full potential. Therefore, Unilever is trying to create a remarkable working environment in the company for the employees where the development of the employees is ensured, and the retention of the employees is easy for the company (Gathua, 2019).
Unilever has created many opportunities for the employees by providing mentoring and regular training. Additional benefits and career development services are created as an opportunity for the employees to develop themselves to succeed in their life. The employees are also provided growth opportunities like career growth, financial growth, personal and professional growth, etc. By Unilever. These opportunities also help Unilever to ensure the retention of skilled and valuable employees of the company (Ssegawa, 2014).
Challenges of Unilever Supporting Employee Growth and Retention
As there are many opportunities created by Unilever while supporting employee growth and retention, there are several challenges as well that the company needs to overcome to support this cause appropriately. These challenges become obstacles for the company while fulfilling different tasks and create hindrances. Unilever values these challenges no matter how little it is to keep its performance intact in the market (Moumita, 2015).
The most common challenge is the lack of motivation of employees while learning new skills and technologies. As there are a massive number of employees in Unilever who work for the betterment of the company and its goals, the employees often lose their motivation to work and get dull and lazy. Therefore, Unilever tries to keep its employees motivated to work and fulfil their objectives and tasks effectively and productively (Nelson, 2021). However, this challenge sometimes causes the employees to lose productivity and efficiency.
Sometimes another challenge occurs when the employees join training and development initiatives but do not learn or develop any skills by detaching themselves from learning new things. Unilever found out that the root cause of this problem is the employees thinking these programmes are unnecessary for their development. Sometimes employees also think these methods are irrelevant to them (Papmehl, 2014). Therefore, Unilever has taken different initiatives to make the employees understand why these programmes are necessary for their development and also useful for the organisation.
Another common challenge is the employees not wanting to participate in training and development procedures. Training courses are successful when the employees are encouraged and motivated to join them and are eager to gather new bits of knowledge and skills. However, that is not the case for every employee of Unilever (Iqbal, 2015). Therefore, Unilever uses unique methods like improving via feedback or learning from watching practically to motivate these employees and make them more productive and efficient.


Conclusion
Increasing the performance of individual employees is just as important as increasing the performance of the organisation. Therefore, a company like Unilever must ensure the growth, development, and retention of its employees to compete and succeed in the modern market. However, a company must use its culture, leadership style, and management to ensure the growth and retention of the employees. That’s why companies like Unilever use different initiatives and tactics to create a working environment in the organisation where everyone can influence each other positively and increase their efficiency and productivity. This helps the company to use the opportunities of supporting employee growth and retention and overcome the obstacles and challenges of its path.
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