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What is a mission statement? 

Your mission statement is a fundamental piece of information, it can be used for various reasons and is easily connected to other important planning documents such as business plans, vision statements and value propositions. (Asana 26.05.2022 how to write an effective mission statement)  A mission statement is a brief declaration of your companies who, what, and why. This statement should be shared with everyone in your organization so employees and members understand your overall goals. A mission statement is important for any organization because it defines the business, services, products, and customers, there by outlining the objectives of the organization. It provides information detailing what the organization does, how it does it and who it does it for. (Editor April 10 2020 mission and vision why is it important)

Stephen cowey said it best “You basically get what you reward. If you want to achieve the goals and reflect the values in your mission statement, then you need to align the reward system with these goals and values.”


What is a vision statement?

A vision statement is a future-oriented, idealistic summary of your company’s goals. This corporate document is there  to help rally employees around  shared goals and helps the company differentiate amongst the competition. Vision statements can be used as a tool for actualizing the company’s long term vision. 
A vision statement should attempt to answer the following:
· What does the organisation aspire to be in the future?
· What problem they wish to tackle and make an impact on.
· What sort of change can they promote
( Business 18,02,21 how to create a vision statement and present to the world) 



Importance of a mission statement and vision statement in an organisation. 
Drucker addresses strategy and tactics used to execute both the mission and vision statements. Drucker’s explains that firms having formal mission and vision statements, much like other parts of his work, Simple yet   important for success and survival in business now as there were two generations ago during Drucker’s day. Increasingly today more than ever, A growing   need for   organizations be it a Fortune 500 firm, or a sole trader, or a not-for-profit firm to have a clear mission and vision statement as the precursor to a detailed strategic plan.  With the current climate of globalization, faster transfer of information, and growing technological, many believe there is less need for a clear mission and vision as organisations strive to survive and adapt. As organisations are required to adapt faster than ever, due to customers being  more demanding  and  discriminating in  purchasing. have a clear vision, mission and strategy. (ANALYSIS OF VISION AND MISSION STATEMENTS CHARACTERISTICS AND THEIR ASSOCIATION WITH ORGANIZATIONAL PERFORMANCE, Forest David, University of Debrecen, Faculty of Economics and Business, 4002. Pf. 400

Both mission and vision statement play a very important role in every organization..

· Both documents instill a sense of belonging and identity to the employees. This motivates employees to work harder and achieve goals outlined.
· The mission statement provides direction for everyone within the organisation while the vision statement provides the overall goal/destination. 
· Properly aligns staff of the organisation towards achieving a successful future.
· A mission statement provides the organisation a clear and effective guide for making decisions, while the vision statement aligns all decisions properly with what  the organization hopes to achieve 

In conclusion, we can  say that, vision and mission statements are very essential for companies. Without both a vision and mission statement companies do not have a plan and a goal. Without a goal how can you thrive?  bemnjamin franklin “Failing to plan is planning to fail” springs to mind. 

A Vision and mission statement is planning and strategizing of  the organisation and they can best be described as a compass and destination of the organization. we can say that both statements are the base of the companies direction and is compared to going on a journey without knowing the destination or direction.  


How can a mission and vision statement effect performance: 
Research from Amy fontanelle analysis content of mission and vision statements from accounting study program in polytechnics in Indonesia. Investigates the relationship between both statements and how it effects performance. Conducted in 30 accounting programs in polytechnics. Most of the study programs agree that vision and mission have a large role in a control mechanism. Results indicate the hypothesis in this research isn’t supported. Suprisingly there is no relationship between both statements with the study programs performance. However, analysis shows the number of components mentioned, in the vision and mission statement related study programs performance. This proves mission and vision have not functioned optimally, more of a guidance than to enhance performance. Research is limited but it does outline the importance of the mission and vision statements overall.   (Volume 4, Issue 4, ISSN (Online): 2349–5219 The Effect of Vision and Mission Statement on Performance of Accounting Program of State Polytechnics in Indonesia, Amy fontanella) Other findings argue that it can be one of the most effective way to ensure the cogs are always moving together and in line with each other to reach a shared goal. Therefore, adding motivation and enthusiasm amongst a team of the organisation. 








 
