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Executive Summary
In order to improve people’s ability to function within the organization norms, they need to develop an understanding of workplace culture and context. To understand how to critically assess the culture and context of the organization, as well as using appropriate environmental and organizational analysis techniques to evaluate an organization within its broader environment. People should be able evaluate the cultural and ethical behavior that exist in one or more organizations to adjust theirs accordingly. Sports Direct international plc employees are from different continents and countries therefore there is a diverse of cultures, values and beliefs and still are able to work harmoniously under shared culture and values of the organization. Employees of sports direct feel a sense of belonging in the organization, they are offered flexible working hours that suit the individual lifestyle for example students and parents. By applying Management By Objectives theory (MBO) the organization set achievable goals for the employees.
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Introduction
The purpose of this report is to analyse and critically evaluate workplace culture and ethical behaviour within organisational context, look at how culture improves and contributes largely on the organisation’s performance and sets unique standards from the rest. Assess personal ethical standards, culture, beliefs, values, and how to effectively overcome barriers in work place through effective communication, information sharing creating a health working environment. In every organisational environment there is a culture that defines them as to who they are, uniting people of different ethnic background with different beliefs to work together well, aligning their values to match those of the organisation. Culture is dynamic and is shared by a team of people, by departments in workplace and in organizations, culture in an organization is communicated to employees on how they should act and do things that agree with the company values, and policies.
In this report, SWOT and PESTLE Analysis will be used to look at the company’s internal and external functioning. SWOT analysis stand for Strength, Weakness, Opportunity and Threats. This technique is used to understand organization’s strength and how to use this advantage to enhance the organization’s productivity. It also helps to identify the company’s weaknesses so that necessary improvements are made avoid mistakes. Additionally, swot analysis helps in identifying open opportunities, spot changes in government policy, technology other changes connected to the type of business the company is in. Lastly the threats that the company may face, these can be the company’s competitors, change in cash flow, and change in technology these weaknesses can threaten the organization’s performance and productivity. These four elements are used in organizations, for products, industries and personal analysis for improvement. PESTLE Analysis is a tool used in analysing businesses to help illustrate the impact of external forces on the organisation. PESTLE is used to view the marketing principles and examine the environment from different angles and plan accordingly. PESTLE stands for Political, Economic, Social, Technology, Legal and Environment. This analysis is about the Political situation in the country that may affect the business. Economic factors that may affect prices on products and services, and foreign current rates of exchange. Social is the culture and how it contributes to the business market. Technological modernization and how this may affect the business. Legal change in the industry, in rules and regulations, and Environmental changes the may concern the organization. This report will focus on Sports Direct international PLC as an organisation, its strategies of establishing and sustaining business culture and values in the workplace and how these affect the functioning of the whole organization (mindtools, 2018).   
Sports Direct International PLC background
Sports Direct International PLC was founded in 1982 by Mike Ashley in Minehead. It is a multibillion British sports retailer in the UK today in fashion, fitness and operates diversified portfolio of sports lifestyle and brands. It operates in nineteen European countries, with twenty-nine international brands and has seven hundred retails store. It was listed as a public in 2007, contributing to the UK economy around 2.9 billion FY16 Group revenue. The last thirty-six year of its existence Sports Direct has expanded in hundreds of European countries and still is acquiring more and more brands adding to its growth. Sports Direct has approx. 26,500 staff across five business segments: UK Sports Retail, European Sports Retail, Premium Lifestyle, Rest of World Retail, and Wholesale & Licensing (formerly Brands). The company elevates its retail proposition throughout all channels to achieve higher levels of excellence by investing in its people, its business and its key third party brand partners. Sports Direct employees are full time and part time, especially students who are willing to work zero hr contract so, they can earn extra cash while continuing with studying. Sports Direct retail’s big competitor are JD sports, Footlocker, JJD sports retail shops. Sports Direct is the UK's largest sporting goods retailer by revenue and operates a diversified portfolio of sports, throughout the UK, and in locations in Europe, the U.S. and Asia (Sports Direct international plc, 2018).
Organizational Culture, Ethos and Values
An organization can be defined as a team, or a group of people put together working towards achieving goals in a business, big, medium or small. In every organization, whether it is big or small, there is a culture that defines who they are and what they stand for. Organizational culture is what defines an organization uniqueness and values. Culture is the sum of values, beliefs and norms that hold an organization together working towards a shared vision. Values are the essential beliefs individuals hold that indicate general inclinations behaviour and practices, furthermore, characterize what is good and bad. Social qualities are reflected in a general society ethics, traditions and set up practices. Organizational culture can possibly improve organizational functioning, personal the feeling of satisfaction about how issues are to be taken care of. Culture plays a role in controlling un wanted behaviours by directing people to what the culture believes to be the desirable behaviour. For an organization to have a good workplace relationship, there must be effective and clear communication of the organizations culture and values with its employees. Employees should be able to align their personal culture and values to those of the organization to fit in and work well in the organization as a team. Culture has a very big impact on the organization’s ability of performance and productivity. Employees adopt to the organization’s culture well because of the amount of time they spend in the workplace, this also affects their own culture. In any organization shared culture helps employees from different ethnic background to unite feel a sense of belonging and equality (Smallbusiness, 2018). A study in Malaysia was conducted to investigate the influence of organizational culture on attitudes toward organizational change. The study results showed that there is a link between organizational culture and the affective, cognitive, and behavioural way of attitude toward organizational change. The discoveries demonstrated that different organizational culture have diverse levels acceptance of beliefs towards organizational change. This implies kind of organisational culture could encourage the acceptability of progress, while different sorts of culture couldn't acknowledge it (Rashid, 2004).
Sports Direct value people and treats them with dignity and respect, their customers, Employees, shareholders and their third-party brand partners and they work hard to adopt good practices in all their business. This means Sports Direct model is focused on delivering an unrivalled range, availability and quality of products – both third party brand and Group branded products. This includes different customer value propositions across Sports Retail and Premium Lifestyle fascias. The company aims are elevating across all channels to enhance the customer journey at every step of the way. The company elevation strategy continues to work towards improving its offering to customers across all of its channels, including marketing, social media, product, digital and in-store. This aims to enable the Company, along with our third-party brand partners, to connect with customers through a consistent voice across multiple platforms, including online, mobile, and on the high street. Sports Direct has contributed on the UK’s economy made a big impact and was listed public company in 2007. Sports Direct has Contributed around £465m in UK Corporation Tax. About 5,100 new jobs created in the UK, with 17,700 permanent full-time employees. Approximately £230m paid by the organization in staff share bonuses, plus £120m in sales commission to retail staff (Sports Direct, 2018).
Organization Change Management 
Change management is the process, tools and techniques to manage the people side of change to achieve the required business outcome. Manging change inside an organization is a fundamental challenge within Human Resource career because, change involves individuals working inside the organization. The analysis of Human Resource Management depends on accomplishment of goals through corporate strategy and good management of change inside the organization. Change can result in a success effectively if people are linked, work fulfilment and profitability inside an organization. Successful change management yields better results in productivity and greater life work value, in quality and well-prepared for future changes (Berman, 2012). Change begins within individual self, because they know their weaknesses and once changed, they can apply those changes to the organization. Change in organizations is reached by individuals performing uniquely to achieve the desired goals. 
For a successful change to take place in an organization they are tools to follow to enhance change. The ADKAR Model is essential tool developed by Jeff Hiatt in 1998, described in five fundamental phases that an individual in any business will need to follow when going through change. The ADKAR model is an essential tool in an organization it helps to answer the “how, why and when” questions that come along with the implementation of change. ADKAR model represent; 
Awareness – it is important for the management to communicate well why the organization’s needs for change.  Explain drivers of change, understanding the risks for not changing. Every individual supervision is required to see how exactly the change may affect them may it happen and Support from the supervisors. 
Desire – This is the individual motivation to changes. Personal desire to support change in the organization. Is there is a sign of resistance, find out the underlaying reasons and address it. 
Knowledge – The way to change skills and habits and understanding how it is done. Supervision of behaviour is required during and after the change process. It is important for the employees to understand the way to apply change, what it means, and skills expected.
Ability – The ability to demonstrate change and know the barriers that may hinder change. On job training is necessary to support new ways of doing things and troubleshooting.
Reinforcement – This is to mechanism to sustain change and maintain it. The ADKAR model can be used in any situation whether it is Family, personal change, in building relationships and effective management communication. It is a life time transition process in current, transition and future change. In organization managers should understand that every employee is an individual and some change comes easy and others it takes time and so there going to be gaps which may require Training, coaching, and support to fill those gaps (Prosci, 2008).
Personal Ethical Standards, Values, and Beliefs
How people see themselves and the world is determined by their culture, values and beliefs. From the way of thinking, basic assumptions, norms and behavior are all concepts of culture, it is not right or wrong. Personal Values are alluded to the standards which each being as an individual. Trust, loyalty, integrity, dependability, honest and genuineness are the individual values which build up the way a person would stand up to the world and connect with the people. Personal values and qualities equip individual with confidence, about what is consider important, acceptable and required. Value is logic, a belief or conviction which is noteworthy. Regardless of whether one is familiar about them, everyone has an important personal ethical value of moral qualities and benchmarks (Freeman, 2005).
Corporate Social Responsibility and Environment 
The Burka-Litwin (1992) believe Environmental factors as one most essential driver to change. Organizational change occurs because of different reasons so this model can help in management to identify different drivers of change by listing fist layer the most important factors and the last layer being slowly less important. The model believes all the factors are somehow integrated to a certain degree and change will affect one another eventually. It is important for the organization to identify changes in external environment for uprising problems that may affect the organization and its customers. These factors can be legislation, competition, markets and the economy.
Chandraseker (2011) believes that Workplace environment has a big impact on employee motivation, engagement, performance and productivity, this can be either positive or negative. The way a workplace environment is structured and designed for example, ventilation in workstations, layout and shelving, lighting, health and safety measurements in place, are all important and can have an impact on the employee’s performance and behaviour. Establishing a workplace environment where employees feel a sense of belonging and secure is vital for productive services, increase in organization profits, creates a happy working relationship. The management and administration team must make sure the working environment for the employees is conducive, change methods of management to be suitable for employees. 
[bookmark: _Hlk531717419]This alludes to changing perspectives like morals, conduct, commitment, professionalism, drive and relational relationship in employees for better. Employees need to be given some level of authority, delegation of work and responsibilities and encourage teamwork so that the managers have time to concentrate on other factors of work environment. 
Establishing a culture of sustainability within the workplace
According to FairRidge group (2009) everything begins with the culture of the organization. Everyone involved in the organization's structure and success should be on board in establishment and sustainability of its culture. Employees are the base of the organization and therefore their sustainability is important to attaining the desired goals within the workplace. To build a culture of commitment and motivation in a workplace, employees must be fully engaged in the sustainability initiative. Engaging employees in the sustainability is the most dynamic and powerful tool to build a culture of commitment, and potentially a competitive edge in an organization. 
· Effective communication - Explain the vision for sustainability, why it is vital, and what individuals need to do to help it. Communicate expectations main objectives, high performance, and goals, express the targets and progress and ways to reach them, show direction.
· Motivation - Motivate and empower employees to focus on the strategy; demonstrate its advantages and the significance of their contributions and commitments. The employers should be available and approachable by employees for any raising concerns. Reward behaviours of sustainability and celebrate the achievements. 
· Training and building skills- Be clear on the roles and skills required for handling and partaking in sustainability initiatives. Running training workshops that relates to organization business periodically is important for development.  
· Create Opportunities - Involve employees in culture sustainability planning and implementation starting with company development, achievement reports and general performance. Establish promotions opportunities and empower employees to make decisions in problems in their departments allowing them proper work delegation. Recognise the value driven individuals who take pride in working for the company and believe in making the organisation successes.
· Work – life balance – Flexible working hours has become very crucial for employees who have reasons to work from home for example, raising young family. A company can build a structured and flexible formalised working policy and teach its managers how they can remotely manage the team. The are key requirements of flexible working policy like a laptop, phone and other work tools required for the job. There should be open line of communication. Another requirement is Trust, it is important for the employer to know that they are trusted to do their job without being physically monitored. This combination of technology and trust, organizations can adequately build up flexible working strategies and begin to receive the numerous benefits that flexible working has to offer promoting nicer work life balance for the employees (Real Business, 2018).
Formal and informal Relationships between departments and people
In an organization there is two types of structure, formal and informal. Formal is when a team of people with same objectives work together to achieve following formal working relationships, set rules, regulations and policies under a system of command. Informal is molded within formal organization this system of relational relationship between people working in an organization, is created because of individuals meet, socialize, and connect with each other, no need of formalization. 
A research study done by Galando (2016) elaborates on sharing of information between people and departments working under one organization is essential for functioning of the organization for example. staff organization, management, team presentations, and effective services. The need to manage relationships in the organization is the result of competitive pressures and changing technology; to deal with these stressors, organization must correctly manage their structures and planning processes in each of the hierarchical levels. The hierarchy is therefore the best way to control workflows and communication between employees. The joints position compares to a various levelled structure that relates to the organization chart. The proposed organization structure compares to the necessities of transmission and the requirements of employees’ work. Following the same design and a similar organization joints to facilitate the analysis. informal relationships are more copious than the formal and may even through departments. It shows that the structure of informal relationships is similar to formal, and there are couple of people who do not keep up high level relationship with those whom they interact in a workplace. Thus, it is clear that there is a solid informal system in the organization, and there is extraordinary communication between people, in spite of the fact that there remains a checked departmentalization.
Communication channels for sharing information and building relationships in the workplace
Communicating effectively is a basic requirement to any organization and can help it from multiple points of view. Effective communication within the organization teams and departments is vital for client relations, management of employees, development in production, very important skill in a every aspect of a business' activities. 
· Meetings – Having staff meetings periodically keep employees involved and informed on service and product developments, review on set goals, pay attention any issues arising.
· Emails – this is a convenient way of communication to a large number of people, internally and externally at once and the information will be there for any references.
· One to one – This is personal, it builds trust with individual employee knowing that they are valued and listened to, it is the best way to know employees individually and understand their full potential and assign the duties they are best at. 
· Establish a receptive environment – a happy friendly workplace where employees fell part of the organization’s growth and achievements. Celebrate achievements and reward, promotions and bonuses.
· Team work - Teamwork produces good results by sharing information, ideas and knowledge. It is time and money saving and delegation of work which helps on workload therefore, creating a more happier working environment.






Barriers to effective functioning in the organization and ways to overcome
The Main Organizational Barriers (Business Jargons 2018).


Organizational Rules and Policies: Most Organizations like Sports Direct have rules and cultures of communication between departments, managers and employees. Because of this, the employees are reluctant to follow those strict rules for example, putting every communication in writing to a colleague few desks away. Same way organizational policies can cause delay in sharing information or decision making as it puts strict rules on how communication and relationships between employees and managers are conducted.
Information sharing barriers: When information is withheld or inaccessible among departments, and teams then there is a barrier in progressing and it creates conflicts within the organization employees. Managers should set clear expectation for employees through effective communications, on the company objective, targets, and goals and what level of performance is expected from them. Employees need to understand their performance make an impact on the company so should have confidence and knowledge of the services and products they sell (Sports Direct, 2018). 
Management By Objectives Theory (MBO)
Management by Objective is the process of defining objectives within an organization so that management and employees agree to the objectives and understand what they are supposed to do in the organization in order to achieve them. The idea of MBO was introduced first by Peter Drucker in 1954 and became very popular in the 1960’s and 1970’s and since it is applied by many organizations to manage set goals in the workplace. The core benefits of MBO is the taking part and involvement of goal setting, choosing the course of actions and in decision making. The fundamental part of MBO is the measurement and the comparison of the employee’s actual performance with their standard set. When employees themselves have been involved in goal setting and decision making, what follows is they put in a lot effort and motivation to fulfil their duties.
Sport Direct as an organization applies this management concept to keep it employees involved and motivated in reaching individual set goals. The managers and employees periodically review the set and achieved goals within teams, and individuals for the period set. For example, each sales person may be given target to make sells on adidas brand in a set period so, the individual must make sure they align their target to those of the organization to make sales in that set period of time (Mulder 2010). In Sports Direct, it is competitive for sales person as they receive a commission on sales made on top of their salary, so to keep employees motivated and avoid clash, each sales person is allocated a section to serve.  This is monitored well by the managers so that employees work stays coordinated with the organization’s goals. MBO concepts of management has its advantages and disadvantages;
Advantages – Managers and Employees understand their work and its importance and the required standards. All levels of managements contribute to the improvement ideas and objectives are well clarified. MBO goal setting promotes effective communication and motivation among employees, and work towards highlighted goals of the organization.
Disadvantages – MBO can take a long period to be effective and it can cause frustration among employees if the see no result soon for their much effort. Individual can feel they are working under pressure and do not want to take responsibilities of failed goals. Individuals can use it to promote their egos for personal reasons, forgetting to focus on the organizational goals.
Impact of internal and External forces on the organization: While business risks can never be altogether avoided, monitoring what these risks are, and the causes is important for the organization to be well prepared to tackle them using SWOT and PESTLE.
SWOT analysis of Sports Direct
	Strength

· Contributing to the UK economy around 2.9 billion FY16 Group revenue. 
· For decades it has been are very trusted brand in UK and Europe.
· Strong relationship with key third party sports brand partners – Reebok, Adidas, Nike and Puma and under armour.
· Acquired Heatons busines, Slazenger, Lilywhites, USC and House of Frazer.
· Savvy price strategy that hits the mark with consumer, thus increasing the credibility of the retailer.
· Company pays high bonuses to floor staff and managers, Attracting Students who passionate to sports and making good sales
· Good quick online service presence with 24HR delivery, trusted customers service home delivery or at any pickup point of their choice.
	Weakness 

· In highly competitive businesses industries like sports there is a decelerated growth in market share. 
· Company operates under low margins which creates doubt about future profitability.
· Because of the company borrowings at floating interest rates. There is exposure to interest rate risk,

	Opportunity

· The company has a great opportunity to grow and innovate worldwide due to its known brand and good value unlike its competitors whose products highly priced.
· Company follows aggressive strategy in acquiring brands across Europe which gives it opportunity to reach customers across segments.
· Significant employees within the company that have experience and high level of knowledge of the business and are very essential to remain for the benefit and interest of the company.



	Threat

· Since the company trades at a low profit margin, increasing costs of raw materials can have an impact on expenses returns and revenue.
· Changing policy and tax due to ongoing crisis of Eurozone can unfavourably affects the operational 
· New technology can be complicated to use causing errors, delays and other technological problems.
· Natural disaster, illness, injury, or the sudden resignation of key individuals could mean key people are no longer available to manage the company, and this could result in a change to the operations and strategic direction of the company.







 
PESTLE analysis of Sports Direct
Many Organizations are influenced by Pestle analysis. PESTLE analysis is a strategic tool to analyse the macro environment of the organization. PESTLE represents - Political, Economic, Social, Technological, Legal and Environmental factors that impact the macro environment of Sports Direct International Plc. Pestle analysis allows the organization to monitor its external environmental changes that might affect its operations. The results are used to build business strategies to stay competitive in the industry.
· Political – Change in laws and taxes can have great impact on Sports Direct on its multinational operations. A severe recession or downturn in the markets they operate in, especially the UK, could impact revenue and profits of the Group
· Economic – Economies affect businesses through recession, when the banks were hit by a crisis in 2008, most main bank failed, companies closed they were no loans available for investment. price changes. The UK is due to leave the EU in March 2019 and a transition period is then expected to last until December 2020. A period of heightened economic uncertainty could reduce consumer confidence, holding back spending decisions and tightening financial conditions by creating extra risk thus impacting on the cost of finance and reducing its availability. 
· Social – Social culture, values and beliefs play a role the company business and its envelopment. Sports Direct understands its involvement in the community is a chance to know their customers leisure interest and demographics.
· Technological – Technological failure which affect online orders and other business transactions including communications. Online sales and advertising are key to the Group’s strategy going forward. However, cyber-attacks are becoming more sophisticated and frequent, commanding headlines and causing loss of customers’ trust. Reputational implications if the attack is reported to the media, including a loss of sales whilst the site is down, and longer-term loss of sales through the deterioration of customer confidence. Loss of competitive advantage against market competitors and the new GDPR (General Data Protection Regulation) regulations will enable overseeing bodies to enforce sizeable sanctions and penalties.
· Legal – Sports Direct currently believes that its licensees, suppliers, agents and distributors are in material compliance with employment, environmental and other laws. The violation, or allegations of a violation, of such laws or regulations, by any of the Group’s licensees, suppliers, agents or distributors, could lead to adverse publicity and a decline in public demand for the company products, or require the company to incur expenditure or make changes to its supply chain and other business arrangements to ensure compliance (Fern Fort, University). 
· Environmental - Prolonged unseasonal weather conditions or temporary severe weather during peak trading seasons could have a material adverse effect on the businesses. Sports Direct is dependent upon the store portfolio and consumers’ spending habits.



















Conclusion
In conclusion, organizations should know that employees are the core foundation of a successful business, creating an open clear communication with managers and employees is a vital key to good working environment with honest and trust. Good leadership builds a team of committed employees who contributes their views and ideas to the organization day today functioning and decision making. By engaging employees, the organization empowers and motivates them to make contributions and feel valuable and part to their organization’s decision making and value.
Sports Direct retail’s culture and values has an impact on its growth internationally. Sports Direct values their Customers, employees and shareholders which has made the company to be the reliable and rusted. Irrespective of role, responsibility, or location, every member of the organization endeavours to reflect on the values of the organization. Over the whole organization, Sports Direct retail’s focus is to deliver meaningful experiences with integrity, enthusiasm, empathy, performance excellence, innovation, and collaboration.  
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Appendices 
Figure 1: Example of Formal communications within departments
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Figure 2: Example of informal communication within departments
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