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[bookmark: _Toc521798971]Introduction 
Every business industry or institutions will search for the better and most flexible human resources to improve their productivity and performance (Whiteley and Robins, 2012). The need for the employability skills can be described effectively by any employer who is in charge of managing employees. I am currently working as HR Manager in the most reputed retailer industries in the UK, Marks, and Spencer. As an HR manager, I have to manage the employees and the team for the productivity of the company. Recently, the company has gone through major changes and I need to develop my side of the employability skills to sustain in the company and to increase my knowledge as well as my ability as an individual. This context will discuss the aspects of the employability skills and the need for the development of the skills for the future opportunities.














[bookmark: _Toc521798972]1. Academic and Employability Skills:
Academic skill and knowledge of individual can improve during the academic career in college or university. The academic experiences of one can help the individual to manage the learning and knowledge. The academic experiences of mine helped me to develop my learning and skills for the employability skill along with personal skills.
Employability skill of one implies to the personal and professional skills that are required for the profession and position. Recently, the competitions in the market increase the need for the amazing and magnetic employability skills that others to catch the eyes of the employers from the millions of candidates (Kinard and McLean, 2012). Thus, the development of the skills and knowledge is as important to the employee as to the employers as well. 
[bookmark: _Toc521798974]2. Reflective learning 
Marks and Spencer is one of the largest retailer industry in the UK with several branches. The company has been facing severe loss in the clothing sections which forced the CEO to take strong steps. As an HR manager, I had to manage the employees and team to perform more effectively in the critical timing of the company. Human Resource Management of any company must monitor and maintain the employees for the performance of the company (Whiteley and Robins, 2012). Also, HRM hires and recruits the employees for the position and productivity. As an HR manager in Marks and Spencer Company, I have to manage the employees and diversity for the profitability and productivity.
[bookmark: _Toc521798975]3. Knowledge and understanding 
To manage the employees, I need to improve my skills and knowledge to encourage others in the workplace. My employability skills and academic knowledge helped me to get this position and to sustain in this position. My skills and knowledge are discussed below:
Communication and Interaction skill: Communication is required for sharing any ideas by communicating with the person (Pearson and Wilson, 2011). Most of the employees in any ventures may fail to communicate with the right process or method to the customers or the employees. I managed to develop my communication skill in the academic career as I had to study with many different learners preferring different languages and communication methods. For the customer’s service, every employee should learn the communication skill and techniques in the first place (Green et al., 2011). The learning of the communication and interaction skills helped me to communicate with the employees in the company. 
Management and organizing skills: Management of materials, resources or employees is not as easy as it sounds (Jackson et al., 2017). In every type of venture, the HRM must manage the employees for the better performance (Kinard and McLean, 2012). Due to the responsibility, I had to learn how to manage the employees and manage the resources for the better performance of the employees. 
Organizing of the resources and employees in the working place will develop the performance of the company (Johnson et al., 2015). HRM makes sure the employers are effective at organizing the resources for the better results and better performance. I tend to organize the information and resources in my academic career which is still helping me to organize the work and procedures for the productivity.
Team and diversity management skills: Teamwork increases the potentiality of the company (Whiteley and Robins, 2012). But the different members with different cultures can face lots of barriers in the teamwork which increase the challenges and problems in the workplace as well (Pearson and Wilson, 2011). I had to manage group work in my academic life. The different members would possess different skills and different preferences. The diversity should be managed through the clear communication and collaboration techniques. For any employees, employers will look at how effective the employees managing the team with diversified members. Over the year, I learned the techniques if team management in Marks and Spencer Company.
Leadership and motivational skills: Effective leaders are the pioneer in managing the employees and the performance as well (Green et al., 2011). Most of the interviewers must focus on the leadership skills among the candidates where the leadership traits will enhance the others skills of the individual (Kinard and McLean, 2012). HR manager of any company must know how to lead and how to motivate flexibly. I had the ability to direct and guide the individuals based on their perception and preferences but I did have problems at the motivational level. Over the year I learned and practiced the motivational skills to develop my leadership skills for the future development.
Technical skills: Technology is everywhere where the technical skill is the main portion that every employee should carry (Johnson et al., 2015). Technical skills of one will help the person to communicate effectively, to manage the service perfectively and to maintain the performance amazingly. 
Technology had been used by me over the year. I attended the training and course and I developed my technical skills. As an employer of the company, I will definitely prefer the candidates with the great technical skills to manage the customer’s services through technology.
Adaptability skills: Adaptability skill of one will help the employee to sustain in the competitive workplace (Pearson and Wilson, 2011). The workplace may arise difficulties and barriers to the individuals where the employees may find difficulties to stay with the productivity. With the help of cognitive adaptability, the employee will be able to adjust in the place and situation (Jackson et al., 2017). I managed to develop my adaptability skill for the betterment of my professional skills. As I have the desire to get a more qualified position in the future, the adaptability skill of mine will help me to sustain and adjust in the difficult situation. 
Customer service skills: Customers of the company will be attracted based on the services and the products they get (Whiteley and Robins, 2012). Employers of the company will examine how flexible and effectively the employee manages the customer’s services with satisfaction. I prefer to evaluate the performance of the employees and team based on their skills of managing and serving the customers in a given period. Even I manage to learn the best customer’s service method and skill to develop my professionalism for the better future
[bookmark: _Toc521798976]4. Analysis and discussion 
As mentioned earlier, the employability skill of an individual cannot be sufficient in the workplace (Pearson and Wilson, 2011). Every employee should search for the option and opportunities to develop the employability skills and knowledge to develop the position and performance. The employability skill of mine has helped me to develop my position and desire for the betterment of the career. Finally, every employer will focus on the better employability skill of the candidates to give the opportunities. As an employer, I know what I am looking for and what I should develop to improve my own employability skill for the future desire of mine in the job sector.
[bookmark: _Toc521798977]5. Future development 
I developed many skills and abilities for my position and responsibility in the Marks and Spencer Company. But I need to develop even more for the improvement of personal and professional skills for the future. 
Time management skills: Time must be managed by every employee and employer will appreciate this skill of the employees (Green et al., 2011). With the help of time management skill, the employee will be able to manage the responsibility and performance. I do have time management skill but that is not satisfactory. I should develop my time management skill to improve the employability skills for the future development.
Negotiation skills: Negotiation is needed while dealing with employees and customers (Jackson et al., 2017). Every employee should have negotiation skills for the development of the professional skills (Johns et al., 2011). I prefer to develop my negotiation skill to increase my interpersonal skills with my personal skills. The development will enhance my employability skill in the future. 
Analytical ability: Every problem or situation will have different reasons and factors, before solving the problems, the individual must analyze the situation, reasons, and factors (Brown and Shukraft, 2013). From the academic career, I did have to lack in analyzing the situation and I managed to develop my analytical ability for the future. I need to improve my analytical ability for the development of employability skills. 
Problem-solving skills: the Problem-solving skill of employee will help the employee to solve the problems in the workplace (Whiteley and Robins, 2012). The employer will appreciate the problem-solving skill of employees among the millions. I am still working on the development of my problem-solving skill for the improvement of the professional skills. This skill will let to go for the better position in the competitive market.
Decision-making skills: After solving any problems, the situation must be managed with the right decision and the right logic (Pearson and Wilson, 2011). The decision-making skill of one should be embraced as most of the employees do have to lack in making the right decision (Green et al., 2011). In my workplace, the decision making skill was needed by my supervisor and I had to develop the skill for my responsibility as well. But the development is not satisfactory and I prefer to learn and develop this skill for the future development of my career.
Self-management skills: Every employee possesses certain characteristics and features which may be different than the roles and responsibility of the company (Jackson et al., 2017). The employee should be able to manage their emotion or the attitudes to maintain the professionalism for the responsibility (Kinard and McLean, 2012). As an HR manager, I have to maintain thousands of employees with a different mindset. The attitudes may go wrong and I have to manage the attitudes or the emotions for the sake of the responsibility and roles in the company. Thus, I need to develop the self-management skill for the development of my employability skill for the future. For the development of the career, my PDP is given below:
Table 1: Personal Development Plan
	Skills and mode 
	Objectives 
	Resources 
	Outcome 
	Date 

	Negotiation skill (Short term)
	I will be able to negotiate with individual in the company 
	Training and development programs. Course, practices
	I can negotiate with the employees and customers
	6 months 

	Time management skill (Medium term)
	I will be able to manage the time.
	Work priority, routine, training and development 
	I can manage the timing for my responsibility and performance
	1.5 years

	Decision-making skill
	I will be able to make decision for the right situation 
	Suggestion from the mentors and supervisor, development programs 
	I can make the correct and accurate decisions for the career 
	2 years 





[bookmark: _Toc521798978]Conclusion 
 
Learning for the skills development is necessary for one to be a success. In the workplace, not every individual will have sufficient amount of skill or the knowledge for the performance (Whiteley and Robins, 2012). Also, the present employment may not be desired by the one where he or she may look for the better opportunities in the future. For all of these reasons, the employability skill of the individual needs to be developed and utilized in the company (Pearson and Wilson, 2011). For the development, one can have learning and development opportunities and the employers will look for the option to encourage the employees as well. As an HR manager, I have to encourage the employees where I focus on my development also. This context clearly described the need for the development of the employability skills in the working place of one.
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