[image: https://lh6.googleusercontent.com/Y2dnbqaM4zpHNV5UbL8qX7OXHYJntoYQA_4exFhc3IhXN_bUeFB5ZBGTf7DjRYD3TKVc0gV7WAs4_sb2LKN5_x0By8P9Y7m_x0G_umqke53jpQfVF2J_CI3nlocFxyhEVxRTr4xcR7YP02axr_snFFE]







MANAGEMENT ACCOUNTING
LCBB5002
Student name: Velicu Balasa
Student ID: 2110947
Number of words: 3560



Executive summery 
 This project provides dovetails about the impact of budgeting in the corporate development and enhancing the progress in the organisation. The cost budgeting has been used in this research In order to track the performances of Amana ltd, a budget has been made to develop the details about its performances to generate a general idea about growth and development.  In part two the impact of adopting the online services in the organization has been mentioned in this report. The process of adoption of the online marketing or online business is also mentioned in this research. 
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[bookmark: _hhghfdj816sn][bookmark: _Toc119750557]Introduction
 This project is based on a case study, where the main company has been facing trouble maintaining its progress to continue its sustainability. The project provides details about the cost budget and its bets in business development. This business also shows the steps of the adoption of online business and provides a suggestion about it.
[bookmark: _l1vm2ontys18][bookmark: _Toc119750558]Part 1
[bookmark: _f6esaa9xbzh9][bookmark: _Toc119750559]Preparation of monthly control report
"Income", "variable cost", and "fixed overheads” has been prepared in this research to build the developmental action to demonstrate this research to secure business development in this research to maintain the progress in this research to secure this business development in this research. After completing those calculations, it is understood that the actual amount is lower than the budgeted numbers. According to Xi et al. (2018, p. 28935), In order to track the performances of Amana ltd, a budget has been made to develop the details about its performances to generate a general idea about growth and development. In order to find out the cash budget of Amana ltd, budgeting has been prepared to develop the details about this organisation to continue the progress in this process.
This action actually supports building an understanding that is can be used in this research to secure the business development by implementing this research to find out the business management in this project to promote the business development in this research to secure the develop the project to measures the business to maintain it secure and develop. The main reason for developing the cost budgeting is this research to generate an understanding of company’s progress and the developmental action in this research. The main reason for using this method in accounting practices to generate a diet that can provide support to continue the business development to secure this research from future action. In this research, the cost and the cost per unit have been provided separately and this action actually supports to generates the understanding of the details to provide supportive action in this research to secure the business development in this particular action. 

	[bookmark: _Hlk122199988]Flexed budget

	Particulars
	Cost per unit
	Original budget £
	Original amount £
	Actual £
	Variances £

	Units
	 
	100000
	 
	80000
	-£   20,000.00 UF  

	Selling price
	25
	
	 
	20
	-£            5.00 UF

	Revenue
	 
	2500000
	 
	1600000
	-£ 900,000.00 UF

	 
	 
	 
	 
	 
	 

	Variable costs:
	 
	 
	 
	 
	   

	Materials
	2.5
	 
	250000
	280000
	 £ 279,997.50 

	Labour
	4
	 
	400000
	440000
	 £ 439,996.00 

	Overhead
	1.5
	 
	150000
	120000
	 £ 119,998.50 

	Contribution
	17
	 
	 
	760000
	 

	 
	 
	 
	 
	 
	 

	Fixed overheads: 
	 
	 
	 
	 
	 

	Warehouse rental
	 
	200000
	 
	170000
	-£   30,000.00
F 

	Insurance
	 
	100000
	 
	100000
	 

	Fulltime warehouse supervisor salary
	 
	50000
	
	35000
	-£   15,000.00 F 

	Profit margin for offline business
	 
	1350000
	 
	45500  0
	      -£
 -895000 F




Table 1: Actual budget and variance calculation 
(Source: Self-created)
 The variances have been calculated in this project to develop information about the differences between the original budget and the actual budget to develop the details. According to Sharif, and Hammad, (2019, p. 429), the variances are the differences between the probability and the actual amount current position and these factors are able to show the potential chosen factor. In the paper, it can be said that the variables are used in the company to continue the details about the differences between the original budget and the actual outcome. In this project, the variances are shown as differences between the original budgeting and the actual outcome of the project.
The information about the variances is developed to promote the difference action to secure the business. It is also helpful for maintaining the progress of the business as well.  It supports to secure the maintenance of this research. The variance has been promoted in this research to secure the developmental action. This actions are develop to promote the research to present this catalogue to develop and detailed about the research to provide accuracy in this research to secure the business development in this project to manage the developmental action to manage development to secure the management in this project. The main development is secure to manage the progress to secure the developmental action to secure the business.

 The variances like income and variable cost are all negatively amounted or it can be said that Amana ltd is not able to fulfill or satisfy its own budgeting. Only the fixed overheads are able to show a positive result because it is able to indicate the low expenses from the actual expectation or the budgeting. Amana ltd is able to continue the process of maintaining the fixed budget for this project. Figure 2 shows all values of the variances and the details about the differences between the actual and the forecasted amount.
[image: ] 
Figure 2: variances
(Source: Self-created)
 
 The flexed budget has been calculated to develop the details about the progress of the company to make decisions about its growth and progress in the global market. This report, the company is not performing well according to the research. The variance percentages have been prepared from this project to develop the details about the progress related to the company. According to Pham et al. (2020, p. 78879), the variance percentages have been used in this process to develop the details about the progress.  This project maintains the developments to increase the knowledge about the company to continue the developmental activity this research. 
The variance percentages have been prepared to develop the details about the company to continue the details about the project. According to Pennell et al. (2019, p. 9), this project shows the Amana is not able to continue progress in various sectors like “Income”, and “variable cost” is negative. Only the fixed overheads are mentioned. This project develops the details about the unfavourable outcome of the Amana. Figure 3 details the outcome that has been used in this project to continue the progress of Amana ltd. all the units or the factors are “Unfavourable'' for the Amana only “Fixed overheads are provided as a favourable item” in this research.  The income units like “Units”, “Selling price”, And “Revenue” of this project provide -20%, -20% and -36% variance percentages, which is assumed to be the unfavorable activity. According to Kerr et al. (2019, p. 995), the variable cost also provides details about the variances percentages for Warehouse rental, Insurance, Full-time warehouse supervisor salary, and Profit margin for offline business, which are -15%, -30%, and -66%. It is considered as the favorite but the other expenses like Materials, Labour, Overhead, and Contribution show the details about the outcome it seems the “unfavorable”.
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Figure 3: Flexed budget 
(Source: Self-created)
 
[bookmark: _jctrnm2mhcoq][bookmark: _Toc119750560]Performances during the year 2020:
After completing, the details about the Amana to continue the development by critically analyzing the details about the progress during 2020. The cost budget for 2020 is a display and an output of Amana’s performances of the project to continue the progress of the performances. In this research, Amana provides details about the budget to support maintaining the details about the progress. In the budget preparation, it is assumed that the performance has not been to perform well in 2020 due to the pandemic and faced some issues that can be measured by critically analyzing its expenses and income position. According to Tong et al. (2019, p. 75), the expected income has not been generated in 2020 and it shows a negative performance of the cushion Amana annual budgeting has been used in the project as a guide. Budgeting has been used in the Amana's decision aiming to develop the details about the probability in income or experiences to generate the development practices in a project to continue the progress in the global market to develop the organizational percentages in “research”.
 After completing all these calculations it can be said that Amana’s performance is not so good in 2020 and it is not able to continue its planning and expectations. All the amounts except fixed variables provide low performances or negative signs of the organizational development to continue the progress in the report to develop the details about the organizational development in this research. The variable cost and the fixed overheads are not good in the position of developing the product or the services in 2021. 
The main aim of this report is to develop the details about the Amana. But the results show that this company is failing to continue its expenses and even fulfilled its income to increase profitability or the ability to overcome the impact of high expenses. The high expenses and low income are two main issues that are causing huge trouble to continuing progress in the global market to develop the details about the Amana. According to Pervan, and Dropulić (2019, p. 21), to continue the development in this report to process is build in the plans to continue the progress. After completing this project it can be said that the chosen Amana named Amana is not able to continue its progress in 2020 and it does not even fulfill its budget. The income is lower than the expectation, the actual are higher than the expectation only the “Fixed variables' ' are lower than the expectation which is a sign of the progress of the organisation.
[bookmark: _5mxb3g1bawo1][bookmark: _Toc119750561]Recommendations:
 The main limitation has been found in that the Cohen organisation is not able to continue progress in 2020 because of the Covid 19 and this report is not able to continue progress in the market with the low production rates. The income and the expenses shown in this report are not so good and this report is not able to continue its expenses to increase its potential to continue sustainability. This report supports that this organisation is not able to continue progress because of development. The main aim of this report is to develop plans for updating the organisation to continue progress in the global market.
 Some issues have been found in this report to develop the information about the organizational progression of this report to and continue the progress in this research. Some issues have been found in this report to continue the development to develop the information about organisational growth. The main issues that have been found in this work are “Low income” and “Huge expenses”. This work is able to develop the information about the progress of this work to continue the development to execute the information about the organisation to continue the development in this “research”. There is various works that is able to show the information of the issues. There are some common recommendations that have been used in this work to continue the progress in this work to develop progress.
1.    Amana has to reduce its expenses like Materials, Labour, Overhead, and Contribution Are higher than the expectation so the organisation has to reduce all those expenses to increase the potential of the organisation.
2.   Units, Selling price, and Revenue are considered the income and that is also low compared to the expectation.
3.    In order to develop its progress the Amana has to increase its revenue generation to continue its progression and the profitability of the organisation to build the developmental activity in this work (Anessi-Pessina et al. 2020, p. 12).
4.    The fixed over rates are lower than the expectation but it is also to develop the information about the organizational progress by maintaining the development activity.
5.   Low fixed overheads can enhance the potential of the chosen organisation by developing the developmental activity in work to fulfill the duty of the organisation to enhance the quality management (Pathak and Joshi, 2021, p. 2398).
6.    In order to continue the sustainability of the organisation, Amana have to add some strategic movement in the organisation to increase the organizational development like technological development, working culture development, and developmental activity to enhance the quality development in work to enhance the quality in the global market.
[bookmark: _5h717pp13mfp][bookmark: _Toc119750562]
Part 2
[bookmark: _brlzqc2iju4d][bookmark: _Toc119750563]The decisions about going online business:
Online marketing has been used in the project to continue the progress of the organisation. According to Tembo et al. (2021, p. 232), “Online marketing” provides a report about the organizational scope and these methods can find out the investors to increase the capital strength to develop the progress to continue progress in research. This project is not able to continue the progress of the organization’s development by increasing its technological advancement through the organisation. Online marketing can enhance the organization’s scope of development to continue the project to develop its marketing and the marketing area to increase its potential to develop the progress in the organisation.
 There are many benefits that have been achieved through adopting the online business in this project to continue progress and increase its flexibility in the global market. According to Darvas, and Wolff (2021, p. 12), instead of maintaining the physical store the adoption of online marketing can enhance sales and the revenue-generating ability in this project to develop the report about the organizational progress to continue the capacity to build the developmental activity in the progress of Amana. Here are some processes that can provide huge support to continue the progress in the global market to enhance “quality management” and scope of development. 
This project is able to continue developmental activity in this research. There are a few steps that are provided to start an online adoption in the development of the Amana. At first the organisation had to develop online adoption in this project to continue growth and progress. The first step in this project is to develop the components of the online business to develop the report about the organisation to maintain developmental progress. The second step to adopting the online business is to find out the suitability of adopting the online business by developing information about the progress in the organisation.
The third step is to adopt the online store that is used in this project to continue the progress of the organisation. According to Sahoo et al. (2018, p. 723), building an online store increases the potential of the organisation to continue the progress in the online business to develop the progress in online services. Implementation of the sales and the marketing strategy has to be used in this process to develop the report about the progress in the development of the online market (Li et al. 2020, p. 5528). The last and other steps are to continue the progress in the online services and provide better services in this project to continue the progress in the global market to build the development.
 Implementation of online operations in the organisation can enhance the responsibility of the organisation to continue the progress of Amana. According to Ebrahim, (2020, p. 287), there are various benefits that have been achieved through the operation of the organisation to continue the progress of the organisation to achieve progress in future development. After completing this project, it can be said that the cushion organisations are not performing well in the global market to operate the report about the organisation to fulfill its duty to increase the “quality management” in this project (Kakalejčík et al. 2020, p. 17). The implementation of the online business can enhance the possibility of the organisation operating by increasing its marketing area and the possible project to continue the progress in this study.
 However, there are some issues that have been found in the implementation of the online market in the global market to enhance the marketing and selling to operate the benefits in the global market to adopt the organisational operating in the global market. As per the viewpoints of Alghamdi and Bogari, (2020. P. 72), the project management is planning the adoption of budgeting by developing the progress in the global market to enhance the quality of services. The Amana ltd was expected all the expenses related rt established business in the Amazon ware Cost of setting up conveyance, the Cost of overhauling the current site, the Salary of an all-day IT software engineer, and Amazon satisfaction charges and their value are respectively 150000, 50000, 35000, and 50000. However, the actual amount is not the same or lower as expected. The actual amounts are (“Cost of setting up conveyance” = 130000, “Cost of overhauling” in current site = 390000, “Salary of an all-day IT software “engineer” = 85000, and “Amazon satisfaction charges'' = 710000. Figure four had been providing the report about the organisation to continue the progress related to the adoption of the online service. However, not all the costs of adopting the online services are more expensive compared to the expectation and the current condition of Amana is good (Krizanova et al. 2019, p.7016). It is advised to not adopt the online business in the current situation and the organisation can adopt this step-in future with the best chances to operate the business in future.
[image: ]
Figure 4: Budget for adopting the online services.
(Source: Self-created)
[bookmark: _ieubdt43yngi][bookmark: _Toc119750564]Conclusion:
 This project vides the report about the organisation to continue the progress in the global market to enhance the “quality management” in this project to develop. This project completed the forecasting about the executing and operating this report about the Amana. After developing the flexed budget, it is clear that the Amana have to operate the progress in global market to enhance the quality management in this paper. The process of adoption of the online business and the suggestion related to the adoption of the online business has been mentioned in this project to generate the progress.
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Online business costs:  

Cost of setting up conveyance  150000 280000 130000 87% unfavaourable

Cost of overhauling current site 50000 440000 390000 780% unfavaourable

Salary of an all day IT software engineer 35000 120000 85000 243% unfavaourable

Amazon satisfaction charges 50000 760000 710000 1420% unfavaourable

profit margin after online business 1065000 -1144992 -2170003.02 -208% unfavaourable
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image2.emf
Particulars Original budget £ Original amount £ Actual £ Variances £

Units 100000 80000 -20000

Selling price 25 20 -5

Revenue 2500000 1600000 -900000

Variable costs:

Materials 2.5 250000 280000 279998

Labour 4 400000 440000 439996

Overhead 1.5 150000 120000 119999

Contribution 17 760000

Fixed overheads: 

Warehouse rental 200000 170000 -30000

Insurance 100000 100000

Fulltime warehouse supervisor salary 50000 35000 -15000

Profit margin for offline business 1350000 455000 -895000

variances


image3.emf
Particulars Original budget £ Original amount £ Actual £ Variances £ Variance in percentage Favourable / unfavourable

Units 100000 80000 -20000 -20% unfavaourable

Selling price 25 20 -5 -20% unfavaourable

Revenue 2500000 1600000 -900000 -36% unfavaourable

 

Variable costs:    

Materials 2.5 250000 280000 279998 112% unfavaourable

Labour 4 400000 440000 439996 110% unfavaourable

Overhead 1.5 150000 120000 119999 80% unfavaourable

Contribution 17 760000  

 

Fixed overheads:   

Warehouse rental 200000 170000 -30000 -15% favaourable

Insurance 100000 100000  

Fulltime warehouse supervisor salary 50000 35000 -15000 -30% favaourable

Profit margin for offline business 1350000 455000 -895000 -66% favaourable

flexed budget


