


Evidence based policing commonly phrased as (EBP) is commonly used in Police services across the world on a daily basis. Regardless of it being critically thought to reduce crime or reduce risks or just knowledge which is beneficial to know. The College of Policing website defines EBP as “police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions”. The college further elaborates on it’s definition by focusing on key words such as “best evidence”. In order to gain the best evidence, it will require a lot of research into various data in order to see certain similarities in crime or if any actions can reduce crime. This research will also allow a better insight into possible changes of policing before testing thus meaning a more professional police service. This will also give the police better understanding of situations as they have been educated by precedent. Obviously as a police officer will have to understand when the evidence will apply as not all circumstances are the same and minor changes could alter actions and decisions on how to deal with things. 

A new functionality which has been brought in which is branched with EBP would be ATLAS Model Policing. ATLAS is an abbreviation for the process of Asking, Testing, Learning, Adapting and Sharing. The process doesn’t necessarily mean share at the end but share throughout the process. This is a perfect discussion of each values and evaluates where there is room for improvement if there is a need. 

The asking process behind ATLAS is very straight forward. This would be the process of asking questions such as: What can we improve on? Why do we have to do it in this specific way? Is there any way we can catalyse something to enhance something else? By asking these questions, this will give everybody a better understanding of the protocols and why they’re in place. This will then give people a firm understanding about improvements and why certain strategies must stay the same and what can be improved. 

The next process would be the testing. This would the time where new ideas will be discussed, and this will be opportunity to research in depth on whether this idea will be able to come to fruition or not. There will also be an opportunity to produce more evidence which could be more research and analysis. Lastly there would be a chance review and evaluate existing research and see if there is need for an altercation. 

The third process learning will be chance for everyone to see results positive and negative. This allows everybody to look at the ideas which have been implemented and to see whether they have worked first-hand. Have the policies been successful in the real world? Has this solution benefited the police in any particular way? Looking at the results will give an insight on the successes and failures which can evidence based policing which be a boundary for future solutions and ideas. 

The fourth process Adapt is more of an evaluation stage as there will be a monitoring stage of the learning and allow adaptations of current and new solutions to be changed to suit the best available evidence. This gives the police the best way to keep on top of their research and able to look at other things and ask more questions.


The most important part of the model is the Sharing process. After every stage of the model, it is advised that you share and exchange results with others. This means everyone will know your positive solutions if it works as well. This means that others will be able to help you with your findings and also stops the odd chance of coming up with a solution which has been previously disproved or a flaw which you have not been able to see. Lastly as the old saying goes, two minds are better than one. Information about ATLAS taken from the College of Policing and Pepper et al (2020)

Seeing how the ATLAS Model can be used in a critical incident. A fine example would be the tragic murder case of Stephen Lawrence and how the case was mishandled. Stephen was a young teenager from south east London and had a proposed bright future being a student. On April 22nd, 1993, Stephen carried his normal life of going to school, going to visit his uncles with his friend (Duwayne Brooks). After having a good night Stephen decided to head home with Duwayne and catch a bus home. Both Lawrence and Brooks were waiting patiently when Lawrence decided to see if the bus was coming by walking to the end of the street. Brooks claimed he saw five or six white youths crossing the road approaching them before hearing one of the youths’ use a Racist term towards Lawrence before engulfing Lawrence. Lawrence was stabbed with the first strike before falling to the floor and stabbed and kicked again. The attackers quickly fled, and Brooks shouted at Stephen to follow him down the street before collapsing and bleeding out. Information taken from The Stephen Lawrence Inquiry Report and BBC Documentary “The Boys Who Killed Stephen Lawrence”.

 This was the beginning of a deep case. After the death of Stephen, police instantly switched into critical thinking and proceeded with all the protocols. The police assessed the situation very poorly and were slated as they had no intention of giving first aid. After gathering all of the information they acted indecisively, and this allowed the killers to get ahead. The slow nature of the Metropolitan Police serious questions was asked, and fingers were pointed. This was very was very weird considering the police had the prime suspects names from witnesses who saw boys roaming the streets and people telling the police about people affiliated with knives. Information from Guardian Website and BBC Documentary. 

Thinking of the strategy the police used in order to criminalise the suspects. The Metropolitan police thought it would be more tactical if the put all the suspects under surveillance and watch each of them until a wrong move was made or potential new evidence. This was a bold plan and ran the risk of potential evidence being destroyed and time for the suspects to create alibi for their whereabouts on the night of Stephen’s Death. The surveillance strategy was optimised as a failure especially when there was evidence of one of the suspects carrying a black bag with potential evidence in it into his car and drove off. This showed how little the police were acting in response to this investigation. Information taken from BBC Documentary. 

The Police have evolved since then and if they would have used the ATLAS model looking at the suspects, they could have handled the situation in a more precise matter. How could they get the most information and evidence out of the suspects? They had reasonable suspicion therefore they could have been arrested when they were identified as prime suspects only three days after the murder. It later came from the DCS on the case Brian Weedon that he didn’t know you could arrest suspects on “reasonable suspicion”. This shows that there was a lack of communication and in reference to the ATLAS model limited amount of sharing opinions. Brian Weedon’s comments taken from the Guardian Website.

To understand if their method were right, they should have asked ‘Why are we carrying out this method?’. This would have weighed up the other options which possibly could be the difference. This would link into the testing of the ATLAS model as when the officers were watching the suspects every move, was there any breakthroughs or even activity which could have been logged which could have eventually been linked. This would be the critical evaluation stage of testing. The Met instantly found out that their stand-off approach on the suspects was a failure and have hopefully learned from this for future cases. The crucial part of this will be understanding success and failure.

Lastly the main process the police were using while dealing with the suspects would be the adaptation. There was no hard evidence which could potentially convict the suspects in court. Therefore, the police would have to gather as much evidence as they could about the case and look to see if there are any more approaches, they could take in order to convict these boys.

This crime was racially motivated, and the Metropolitan Police were criticked on their functionality in dealing with racist incidents being reported and their chances of convictions or closure being low. This created a feeling that the police could not be trusted, and it would only cost them more time and pain by going to the police. Sir William Macpherson conducted a public inquiry and conducted a compelling report “The Inquiry Into The Matters Arising From The Death Of Stephen Lawrence.” This report outlined the negatives and stated that the Police in general were institutionally racist and there was a number of reasons for reform. Macpherson suggests 70 recommendations and in 2009 it was stated in that 67 of these recommendations had been implemented. Information from the “The Twentieth Anniversary Of The Macpherson report” UK Parliament Website.

Comparing some of Macpherson’s recommendations to the ATLAS Model would be ideal to give the police an understanding on whether their efforts have worked. A solution to reducing institutionalised racism is to educated police officers’ ethnicities and to understand, respect and value everyone’s beliefs regardless if they’re different from their own. The Metropolitan Police have asked themselves; how can they do this better and since then created an equality and diversity training program. There is no backlash from educating officers and this solution has been tested and approved by the government. Lastly adaptation. Things change over the years meaning the training program will remain with the same principle of respecting each other but the training process will vary every year and things have altered in order to see more and effective ways of stopping institutionalised racism. 

Evaluating this new training intervention sees that the methods put in place have been successful as in a BBC News Article reporting on how Stephen Lawrence’s murder has changed policing shows statistics from the home office about race related offences. The statistics in relation to reported racist incidents have drastically increased over the last 20 years from 21,750 cases to 55,557 cases in 2018. This shows the public have more trust in the police and believe the police will handle situations. These results represent the progress made by the efforts and changes made by the police force. Another graph posted by the home office shows how that the racist reports made by the police have dropped since 1999. There were 280,000 incidents reported in 1999, the number has dropped to 101,000 in 2018 and continues to drop. This shows that there has been a change in society whether that would be through education or wary of reasonable punishment, any improvement is improvement. Lastly when compiling both sets of data together it shows that there has been a decline in offences but more trust in police when they do occur. 

The last major point which has been target since the death of Stephen Lawrence are external actions against dishonest police officers. During this case there were suspected officers influencing the case. This meant the suspects supposedly knew how they were being watched and what not to do in order to stay in line. The BBC documentary speaks with an officer who opened up about his bribes and officers he knew were also taking bribes. This caused so many questions into who was actually helping the case. Macpherson suggests in his inquiry that there is an external review from government workers on whether officers were working correctly. Placing the solutions to stopping numbers of crooked police officer would be a trial and test method which would be very much like ATLAS there will be adaptations in the way of maintaining a straight, trustworthy police service.  
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